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	Summary of Event:

	1. Antitrust Admonition

2. Introductions

3. ERCOT Review of Options
· C Opheim went over the DRTF ERCOT Review presentation.  

· C Opheim said that Option 1 is a manual solution.  He stated there would be no system changes needed; it would be a purely manual process on ERCOT’s side.  This option has the least risks. 
· Option 2 – Load Imbalance is a much more sophisticated solution. It would have adjustments in the profile.  One challenge would be that IT resources would have to be used that are currently doing Nodal work and Nodal is a #1 priority.  They are also talking of a code freeze coming soon. We do not want to compete with Nodal because if something goes astray with Nodal, then this could get delayed.  

· Option 3:  PRR736 deals with all kinds of TX SET changes and Load Profile changes.  This option, along with the remaining options are all long term solutions.  Was determined these options could be looked at on a later date.  

· K Scott asked how long it would take to implement Option1. C Opheim it would be relatively easy since it is a manual solution.  We could be ready before the urgent PRR is approved since it is manual.  Christine Wright of the PUCT said it would fall under an urgent PRR.   
· PUCT asked how does (Option1) flow thru settlements?  C Opheim said it would be an uplift using the miscellaneous debit/credit tool.  
· Bill Barnes with ERCOT came on line to answer settlement questions.  There is no automatic revenue trail – it is all manual.  Bill Barnes explained that the uplift is based on Load Ratio Shares..  
· Comment was made to perhaps limit doing this program right now to Oncor and CNP areas.  After discussion it was decided to be best to open up to the whole market. 
· Comment:  Is there a foreseeable problem settling on 2 different options?  Could ERCOT work with 2 different options at one time?  C Opheim said in his opinion ERCOT would have to handle multiple options at one time.

·  REPs will get more creative and the market will mature over time. There will always be a certain amount settled using 15 min data and some will be settled on profile.  The profile customers will shrink over time.  This is a long ways down the road. 
· What customers/ESIIDs can participate in the program so we know who is a target customer?   The group grew comfortable now starting with ONCOR and CNP and then going forward as others become available. Once deployment starts, it would take years to complete.  As meters are deployed and the numbers are increased, lag dynamic sampling can start happening. A comment was made to have AEP in there as well and all agreed that would be ok. 
4. Measurement and Validation

· Random 10% inspection process – who would perform this inspection?  What would the cost be? Comment was it would be approximately $60 - $100 per home.  This would take time with calling to schedule inspection, going there, expertise to make sure they know it works, coordinating TDSP with REP to make sure signal is received.  Who performs maintenance – contractor?  If something is not working then there would need to be a reinspection.  
· Limited installation of IDR meters – 2 per REP, only ERCOT and the TDSP would know where they are.  Could then validate if the Load was being dropped.  This would not be a billing meter.  Data would be provided in an alternate path (using the same process that is currently used for the load research study) to the ERCOT system.  No need to read during the time there were no events.  
· Who would pay for the IDR?  Comment that the Reps should since not all Reps would be participating and if not every Rep participates then the TDSP would kick it back to the whole market.  

· What is the cost for an IDR meter?  Comment that it is based on which territory you are in. 
· Do we want standard forms or forms that meet certain criteria?  Thru CCET no one shared theirs, but through this group, we could set minimum standards as each group might take different legal standards as to what they want in theirs. 
· Some suggestions as to what could be in the form: Customer name, address, ESIID, customer signature, acct #, ROR, phone number, agree that a certain type of equipment was installed, installers name, installation date and ID#, type of equipment installed (single family, multifamily), owner’s name and information, acknowledgement.  Affidavit seems to need to be filed somewhere.  Be a contract with ERCOT?   
· We need to figure out what Protocols are affected by this deemed impact.  Would be in the Settlement section of Protocols.  Need a small group to get together to put this PRR together before January 30th meeting.  Might be confined to Protocol Section 18.1 with the PRR.
· Was decided a CR calls the ERCOT Client Services main number – ERCOT to provide more details on who should make the call.
· CRS to provide list via MarkeTrak – ERCOT

· Will have PRR meeting on 1/25/08 in Taylor.     
5. Deemed Impact Analysis
· Kyle Hemmi with Frontier Associates gave a Power Point presentation over the 5 proposed programs. 

· Program 1- Res, Single Family, AC, 33% cycling.   Based on the data we have, this is very comparable on 50% cycling strategy.  As you move into the winter months the numbers would decrease or disappear or if you get out of the 2pm- 5pm time period. New technology runs different and looks at run time.  Those are dramatically different impacts.  If we work under new technology, you would get higher numbers than we have here.  
· Program 2  Res: Mutilifamily and only Austin Energy have stats on this.  This is a conservative estimate on the higher side.  This number is probably a little higher compared to single family.  
· Program 3 Res: Single Family, Pool Pump, 100% cycling.  Not a lot of coincidence with peak hours with pool pumps.  During the cooler months people taper off with using these and weather would have no impact.  
· Program 4:  Res, Single Family Electric Water Heater, and 100% cycling.  7am – 9am is peak for hot water and 6pm – 8pm.  During those periods of high use there are significant differences say in January and July.  Weather has a small impact.  When the call would be made would be a big impact.  
· Program 5:  Commercial, TBD.  Only Austin Energy has this and they have not done a lot of direct studies on this.  Commercial building types are much more diverse due to their operating schedules and restrictions on when they could be regulated.  Comments were made to take Commercial off the list for now for the health of the project.  Everyone agreed to take it off.
· Discussion went into TDSPs would need to do a 10% inspection in which they verify equipment was installed (DC Unit, thermostat, et).  There is a contractual relationship with TDSP to push a button.  Was agreed that a MP would sign a document that they are participating in a load control program and can be called upon.   Does the rep actually push the button? Comment was made that IDR meters is the only way to do that.  That is where things start to break down.  
· Comment was made the simpler the program, the better for Reps.  TDSP said they would still need PUCT approval.  Any final proposal would have to go to PUCT.  Once approved then we can move forward.  ERCOT would have to say they could manage that. 

· Comment was made if you were participating in the TDSP energy efficiency plan and this DR plan, then you could not do those plans at the same time.  Comment was made that is not the case as you cannot contract that Load. One is an Energy charge and one a Capacity charge – 2 different things, not double dipping.
· Comment:  How long of time would it be turned off if someone was to enter into one of these programs – was determined it would not be turned off for longer than 4 consecutive hours.  1 hr minimum (four 15-minute intervals), 4 hrs max (sixteen 15-minutes intervals).  
· How do we consider the monthly and or/weather impacts?

· How do we consider the length to the demand?

· Multifamily relying on Austin energy numbers – no insight into how they are calculated.  Based it off of looking at the single family number – felt the multifamily number might be high for that reason.  Might be closer to the .65 range but no simulations to back that up. Comment was made to take off multifamily but discussion lead to keeping it in along with single family.  ERCOT has no way to validate it is multi or single.  This would have to be validated outside of ERCOT.   Goal is to have a PRR at the end of next meeting.  Everyone agreed they would use .65 and Frontier will come back in a few weeks to substantiate these numbers.  
· Agreed to pull commercial off of Frontier’s options.
· Suggested limitation of May 1 thru Sept 30 and 1pm – 7pm.
· Need to begin work on winter numbers.

· Frontier agreed to take this to TAC, PRS or COPS and give their presentation when the PRR is going forward.  



	Action Items:

	1. K Scott and J Garcia to meet in Taylor with ERCOT staff to put together a PRR before our next Jan 30th meeting.  
2. ERCOT to follow up with ERCOT Legal on if they want to receive the signed documents (attestations) of customers on the DR program.

	Hot topics or ‘At Risk’ Items:

	


