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Background: To meet its QA objectives, MER-Other conducts a Market Participant survey, approximately every six months, in lieu of using the standard QA process.  The goal of the survey is to assess how well ERCOT is meeting market participant needs in planning and executing the transition to a nodal market.  The survey is distributed to:

· TPTF members

· QSEs, TSPs, LSEs

· Subscribers of Texas Nodal Newsletter

We received 46 responses, 22 QSEs with Resources, 12 QSEs without Resources, 7 TSPs, and 5 CRR/LSEs.  Data was collected using Excel. Gary Macomber and Sarah Hensley prepared a subjective analysis that is attached.
Analysis and Plans for improvement: The analysis grouped results into four categories, “Needs Improvement”, “Watch This”, “Doing OK”, and “Doing Well”.
The questions in the “Needs Improvement”, “Watch This”, and “Doing Well” categories are listed below, in their respective category, with plans for improvement.  The areas needing the most improvement are listed first.  Perceptions vary across MP types (QSE w/Resources, QSE w/o Resources, TSP, and CRR/LSE). 
Needs Improvement

· The ERCOT nodal program has sufficient budget of $263 million to cover the cost of the program.  QSE w/o Resource answers resulted in a “needs improvement” result, however all other categories resulted in a “watch this” result. The MER Project will work with the Program Manager to improve the messaging on the program’s ability to communicate the budget status and any plans for future nodal fee cases.  The Program just received Board approval to increase the nodal project budget to $311.3 million. 
· The ERCOT nodal program is on track to "go-live" Dec. 1, 2008.  QSE w/o Resource answers resulted in a “needs improvement” result, however all other categories resulted in a “watch this” result. The MER Project will work with the Program Manager and DAG to communicate, with confidence, our ability to meet the 01 December date.  Schedule reviews are now scheduled for each TPTF meeting.
Watch This

· The ERCOT nodal program reports project costs accurately.  TSP answers resulted in a “watch this” result, however all other categories resulted in a “Doing ok” result.  The MER Project will work with the Program Manager to improve the messaging of the program’s cost report at TAC and ROS, where TSPs are represented.

· ERCOT is meeting its responsibilities for market participant readiness.  CRR/LSE answers resulted in a “watch this” result, however all other categories resulted in a “Doing ok” result.  The MER Project will work with future CRR Account Holders and Load Serving Entities to communicate readiness activities for their segments and monitor the new metrics being developed to monitor LSE readiness.
· The ERCOT Readiness Scorecard measures the right indicators to motivate readiness.  QSE w/o Resources answers resulted in a “watch this” result, however all other categories resulted in a “Doing ok” result.  We think this answer may be related to the result of the LSE feedback above.  The MER Project will work with future Load Serving Entities, and their QSEs, to communicate readiness activities for their segments and monitor the new metrics being developed to monitor LSE readiness.
· Do you feel your voice is being heard?  Answers in all categories resulted in a “watch this” result.  We will attempt to ask this question again in our next survey with a comment field to ask for details on the types of issues that MPs feel they are not being heard.  Anyone with specific ideas will be encouraged to submit their suggestions to NodalMarketTransition@ercot.com.
· TPTF Meetings are conducted efficiently.  This is a unique question where TSP answers resulted in a “watch this” result, however all other categories resulted in a “Doing Well” result.  We will look for opportunities to isolate topics of interest to TSPs to one day of the agenda to see if this helps TSPs.
· TPTF Presentations are available early enough.  Answers in all categories except CRR/LSE resulted in a “watch this” result.  The CRR/LSE answers resulted in a “Doing ok” result.  We will place more importance on reminding our presenters of our posting deadlines. 
· TPTF Meeting Minutes are distributed in a timely manner.  QSE w/Resources answers resulted in a “watch this” result, however all other categories resulted in a “Doing ok” result.  We are prioritizing our meeting manager’s activities to place a higher priority on the preparation of our Minutes.

· Webcasts are an effective way to attend TPTF meetings.  This is an unusual question where CRR/LSE answers resulted in a “watch this” result, with an offsetting “doing well” result from TSPs.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make webcasts more effective.

· The Readiness Center is the place I go to find what I need to do.  This is an unusual question where CRR/LSE answers resulted in a “watch this” result, with an offsetting “doing well” result from TSPs.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make the Readiness Center more effective.
· As a subscriber to Texas Nodal News, I find the newsletter: Helpful.  QSE w/o Resources answers resulted in a “watch this” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for ideas to make the Texas Nodal News more helpful.
· As a subscriber to Texas Nodal News, I find the newsletter: Timely.  Overall answers resulted in a “watch this” result.  We will have a follow-up question on our next survey with a comment field to ask what frequency the Texas Nodal News should be published to ensure contents are timely.
· The newsletter has the right amount of detail.  QSE w/o Resources answers resulted in a “watch this” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for ideas to make the Texas Nodal News more helpful.
· The “headlines with links” format makes the newsletter easy to use.  .  This is a unique question where CRR/LSE answers resulted in a “watch this” result, however QSE w/Resources and TSP resulted in a “Doing Well” result.  QSE w/o answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for ideas to make the Texas Nodal News headlines with links format easier to use.
· Nodal FAQ postings on the website are timely and useful.   CRR/LSE answers resulted in a “watch this” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to understand if the issue is with timeliness or usefulness and ask for suggestions for improvement.  We will also research our average time required to answer the question and post to see if additional resources may be needed.
Doing Well (no plans to rest, always room for improvement)
· ERCOT adequately involves other ERCOT committees and stakeholders in nodal program issues.  QSEs w/Resources answers resulted in a “doing well” result.  All other answers were “doing ok”.  The MER Project will continue to be active at TAC and ROS and evaluate visiting other subcommittees.

· TPTF Meeting facilities are conducive to efficient and effective meetings.  Answers from all categories except TSP resulted in a “doing well” result.  We will try to plan our future meetings to allow use of the Met Center.

· TPTF Meeting dates are set far enough ahead of time.  Answers from all categories except TSP resulted in a “doing well” result.  All anticipated meeting dates are set through the end of the project.
·  TPTF Meetings are conducted efficiently.  This was mentioned above as a unique question where TSP answers resulted in a “watch this” result, however all other categories resulted in a “Doing Well” result.  We will look for opportunities to isolate topics of interest to TSPs to one day of the agenda to see if this helps the TSPs.

· TPTF Meeting Minutes are accurately prepared.  Answers from the QSEs w and w/o QSEs resulted in a “doing well” result.  All other answers were “doing ok”.  We are prioritizing our meeting manager’s activities to place a higher priority on the preparation of our Minutes to ensure the accuracy continues.

· Webcasts are an effective way to attend TPTF meetings.  As mentioned above, this is an unusual question where CRR/LSE answers resulted in a “watch this” result, with an offsetting “doing well” result from TSPs.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make webcasts more effective.

· TPTF Speakers are adequately prepared.  Answers from all categories except QSEs w/o Resources resulted in a “doing well” result.  QSEs w/o Resources resulted in a “doing ok”.  We will continue to attempt to meet with speakers prior to the meetings to understand their objectives at the meeting.
· TPTF Speakers are knowledgable.  Answers from all categories resulted in a “doing well” result.  We will continue to try to identify the correct speakers for each topic.
· TPTF Speakers communicate effectively.  Answers from TSPs and CRR/LSEs resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to try to identify the correct speakers for each topic.
· ERCOT instructions on how to find documents are adequate.  Answers from TSPs and CRR/LSEs resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to try to improve the organization of documents on the website.
· I have adequate information to predict when documents will need to be reviewed.  Answers from TSPs resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to use the send requests for review from a special “TPTF Review” mailbox to highlight documents needing review.
· It is easy to find documents.  Answers from TSPs and CRR/LSEs resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to try to improve the organization of documents on the website.
· Comments on TPTF documents are adequately considered.  CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to review comment disposition spreadsheets for each document for TPTF.  
· Comment resolution is clearly communicated.  CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to review comment disposition spreadsheets for each document for TPTF.  
· The nodal website is easy to navigate.  CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will continue to try to improve the organization of documents on the website.
· The Readiness Center is the place I go to find what I need to do.  As we mentioned above, this is an unusual question where CRR/LSE answers resulted in a “watch this” result, with an offsetting “doing well” result from TSPs.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make the Readiness Center more effective.

· The “headlines with links” format makes the newsletter easy to use.  This is a unique question where CRR/LSE answers resulted in a “watch this” result, however QSE w/Resources and TSP resulted in a “Doing Well” result.  QSE w/o answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for ideas to make the Texas Nodal News headlines with links format easier to use.
· Webcasts meet my needs in preparing for early delivery system (EDS) readiness activities.  QSE w/Resources and CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for QSEs wo/Resources and TSPs what needs they have beyond webcasts to prepare for EDS activities.
· Contacting the ERCOT Nodal Readiness staff is easy.  QSE w/Resources answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make contacting the Readiness staff easier, in an effort to increase the number of “doing well” responses.
· The ERCOT Nodal Readiness staff responds to inquiries in a timely manner.  QSE w/Resources answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask what we can do to make contacting the Readiness staff easier, in an effort to increase the number of “doing well” responses.
· The ERCOT Nodal Readiness staff's responses adequately address the inquiry.  QSE w/Resources answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will meet with Patrick Coon’s group to examine whether there is a way for MPs to escalate their concerns when their inquiry is not adequately addressed, in an effort to increase the number of “doing well” responses.
· Nodal market notices are posted in a timely manner.  QSE w/Resources and CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will have a follow-up question on our next survey with a comment field to ask for examples of market notices that were not posted in a timely manner, in an effort to increase the number of “doing well” responses.
· Nodal market notices are clear, understandable and actionable.  QSE w/Resources, TSPs, and CRR/LSE answers resulted in a “doing well” result.  All other answers were “doing ok”.  We will work with Patrick Coon’s group to see if improvements are possible to highlight those notices requiring action, in an effort to increase the number of “doing well” responses.
Please submit any ideas for improving Market Participant satisfaction to NodalMarketTransition@ercot.com.
