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	Attendees:  Kyle Patrick, Gene Cervenka, Kristy Tyra, Kyle Miller, Jim Purdy, Daryl Everett, Becky Taylor
Phone: 

	 

	ANTITRUST ADMONITION- Kyle Patrick                                                                                 
WELCOME/INTRODUCTIONS:                                                                            

· Agenda Overview- Kyle Miller- approve the notes, elections, goals 2008 and discussion on CR fail Flight Test- Gene has update, test scripts that TDSP would need to test to change to an establish service provider. Connectivity scripts- Flight 0608, ERCOT TDSP production connectivity with new CR – CNP brought this to the table. 
· Approve December 12th TTPT Notes- APPROVED
DISCUSSION POINTS:
· TTPT 2008 Elections Chair/ Vice Chair- 
· Only nominees Farrah received Kyle Patrick for Chair and Kyle Miller for Vice Chair. 
· Kyle Patrick and Kyle Miller are both okay with accepting the positions again for 2008.
· 2008 TTPT Leadership

· Chair – Kyle Patrick

· Vice Chair – Kyle Miller

· 2008 TTPT Goals- Kyle Patrick presented this at the last RMS meeting 
· Designed Flight Plan for 2009

· Develop and modify scripts for the approved Flights as required

· Develop testing scripts and testing procedures for MarkeTrak Phase II

· Continued to enhance Retail Testing Website to support market testing

· Maintained content within TMTP, TTPT Procedures and Protocol updates

· CR Failing Flight Testing-
· Gene brought this to our attention at the last meeting.

· Gene came up with the language. He got with the PUCT and they were supported with putting the language in the TMTP. 

· TTPT was in agreement to adding language and were supportive.

· CRs not Meeting Flight Test Expectations

· At any time during flight testing, a CR that is not meeting testing expectations may be advised by the Flight Administrator to withdraw from the flight. This may be related to such scenarios as not sending transactions to Trading Partners in a timely manner, sending transactions containing NAESB/TX Set errors, and/or failure to successfully pass random testing (see Appendix H)
· New CR not currently certified in Texas market – CR would be advised to retest in a future flight test

· Existing CR changing Service Providers (includes testing to bring EDI operations in House) – CR would be advised they must remain with their current Service Provider until they successfully complete testing in a future flight test

· Existing CR changing functionality (Ex. Bank change, adding CSA, entering new TDSP territory, etc.) – CR would be advised they must retain all current functionality and would need to retest any changes in a future flight test.

· Flight Administrator will follow escalation procedures and keep well documented correspondence with MP. If at the end of the flight the MP has not withdrawn and the flight administrator determines the MP has failed flight testing, the testing certificate shall not be granted and the MP must complete testing in a future flight.

· What constitutes as a timely manner as to when transactions should be received? 
· KM- if someone is late one time but chronicle late then that is a different. 
· KT- I thought we are leaving that up to the Flight Administrator. 
· JP- individual assessment. 
· KP- that area is grey…we suggest that you get your transactions in a timely manner.
· KT- we did talk about the process that would it take to lead up to this. 
· KP- isn’t there a TMTP section that would address the process. 
· KT- we talked about that at the last TTPT meeting. I think we should add to this language.

· KT- Add a section in the TMTP…CR not meeting expectations.
· Adding section in TMTP- Section 1.3 Testing Withdrawal and Failure – like it here because it’s at the beginning of the document and people will see it.
· KP- Please take a action item to read the first section of the TMTP and the newly section 1.3 Testing Withdrawal and Failures and see if it makes sense where we are putting it. Please make any suggestions as to where it should go.

· Gene- Action Item- to incorporate failure language with updates in the TMTP Section 1.3 and we can review at the next meeting.

· TTPT will review the changes to the TMTP at the next TTPT meeting. Then we will send the changes to the PUCT. Then we will take it to RMS for approval.
· TDSP/ Change Establish Service Providers

· KM- I decide on which scripts to use for TDSP/Changing to Establish Service Provider. I didn’t think SCR32 is efficient enough. Went through existing scripts to see which ones we needed to test. Picked service order and billing, enrollment and stacking stuff. No Friday disconnects and a reconnect. SCR47-MVO and billing- final and 810. STK01- stacking, up through billing and usage also. Connectivity scripts. CON51, CON54
· GC- would ERCOT have to simulate the CR on these scripts? 
· KP- I would think you would have to. It’s possible you could have some CRs that would want to test with the TDSP but not sure. If we used the service provider before we may not care to test again. 
· DE- when the CR changes service provider is the TDSP a SIM. 
· GC- No, the TDSP test. Not simulated.

· GC- connectivity the CR will need to test. It cannot be SIM CR. 

· KP- In flight or out of flight? 
· KM- In flight.

· Checked the TMTP and CR who change to the establish service provider is Ad-Hoc testing and non-establish service provider is in flight. 

· It would be difficult if a TDSP tested to establish provider as Ad-Hoc. All agreement, that it would be impossible to do this through Ad-Hoc. Agreed!
· KM- TDSP/Change to Establish Service Provider will be done during flight, but emergency can be done Ad-Hoc with notification from the Flight Administrator. 

· Ok, to use the three scripts and connectivity. All Agree

· Gene- upload new script track for TDSP/Change to establish service provider and make changes to log.
· Update scripts – Connectivity Scripts – Daryl Everett CON51, CON54, CON56
· Recommended by Data Transport- Changed to 997s. Didn’t like we were calling it connectivity and using EDI transactions and not the 997 acknowledgement.
· Implement the scripts for the next Flight 0608

· Changed the transaction to 997.

· ERCOT would create sample files to use for the connectivity scripts- added a note to each of the scripts.

· ACK55- redundant? CR and ERCOT. 
· Kyle Miller- Action Item- Update Connectivity scripts and forward to Gene next week. Using for 0608. 

· ERCOT/ TDSP Production Connectivity with new CR

· KM- CenterPoint Customer Relation’s group- last week a new CR came into the market and started to send transactions. Sending transactions for the first time in productions. ERCOT hadn’t gotten with to do their production connectivity.

· FC- Once a new CR receives their LSE Certification letter, they also receive the Remaining Steps letter. This letter explains the additional steps that they will need to take to be ready for ERCOT to accept transactions in the production environment. 
· KP- is it mentioned on the call?

· FC- yes, it is mentioned at the end of each flight.  

· Gene- Something new that I will be doing in future flights is sending Commercial Operations department a list of those companies that could be coming into the market after each flight. 

· KM- we thought maybe we could create a checklist for each MP and have it on the RTW. Then we could look at it and determine what they’ve done and what is lacking before they can send transactions.

· FC- Most of the time when we do send the LSE Certification letter the CR will sit on it and not go into production/business for a long time. As an account manager, we cannot be calling the new CR to make sure all has been done because they may not be intending to participate in the market for a long time. 

· BT- Once we receive the certification letter, we will send an email immediately back to the CR and remind them that they need to do a production connectivity test with TDSP and we got response back.

· Add fields to Testing Worksheet for CBCI transport and MarkeTrak Contact info

· MarkeTrak contact list was not part of the contact list on the RTW but a separate list that was sent out to those participating in the test.
· Gene- TDTWG suggested- add a field- alternate URL, drop down X12 or FF. Comments field- URL used for CBCI file. 

· Gene- Testing Worksheet- Today the Testing Worksheet (TW) has a section to choose EDI or portal. Is the portal relevant still? The new CR thought they would test through the portal. 
· KP- that was a long time ago. Market open. 
· GC- can it be removed? 
· KP- might do and we can run that by Texas SET to make sure.

· KP- check with Texas Set
· KT- The Testing Worksheet includes the primary and secondary business contact and the primary and secondary testing contacts. Our service provider is listed as the testing contacts. Sometimes as the business contact we don’t get all the information. Some times the testing contacts are getting the business contacts information. Talk to Gene. What method is used to determine what goes out to whom?
· GC- ESI ID information is usually sent to the testing contacts. We get this information from them so that is why we send any info to them. Most send to primary and secondary. 
· KT- contacts change like water. I want to be notified. If it’s not D2D transaction or if we are behind. 
· GC- going forward, if not D2D issue, then I can include the business contacts. 
· KM- we created an email group, sends the testing contacts it blasts everybody and business contact it blast to everybody. 
· KT- good idea. Most on Outlook and some are on Lotus notes. We tried to do this but it didn’t work. 
· KP- Are we thinking a D2D line or not? 
· GC- I can start contacting the business contacts. I didn’t want to send a lot of emails. 
OTHER UPDATES

· Update from PUCT- 
· No real update from the PUCT. Performance measure rule. This is a June thing. Market metrics hitting that. 
· Kyle M- AMS stuff- scoping meetings. What is the scope of the AMS project? I don’t see anything coming our way yet. Eliminating Texas Set and going with a portal situation. The details have not been hammered out. 
· POLR- we will have new POLRs starting next year. The election process will start mid –August. (Voluntarily or Non-Voluntarily. Not sure who tested or not. We should be watching this. There is a POLR track of scripts.
· CBCI testing-

· TX Set Update

· Meets next week.

· Haven’t heard what they will be talking about.

· Elections and first meeting of the year. 

· MarkeTrak

· In the MarkeTrak meeting we went through the Phase II requirements and marked those that need to be market tested. Bucket the requirements. Took scripts that were written and reviewed at MarkeTrak. Got some feedback at the MarkeTrak meeting. Need to see what is bucketed and then decided which ones need to be tested and when. 
· KM- when might this start?

· KP- no, they haven’t decided. I’m thinking in Q2. 
· Script Sub Team will be focusing on that. Not sure if TTPT will have to do too much. Does TTPT want to review the scripts for MarkeTrak? 
· MarkeTrak discussion- emails sent from Flight Administrator but the participation was not as involved as it should have been. Take Flight schedule to MarkeTrak meeting so they can decide when they want to test. If they don’t want it in conjunction with the flight. Bucket 1- didn’t need testing. MarkeTrak will have to work with us on the flight schedule. 

· Do we think it’s a different mail out if you want MarkeTrak testing - time to enroll is coming up. Yes, this should be a different market notice than the flight notice.
· FC- The testing for MarkeTrak Phase 1 was mentioned at the Market Orientation and through an email from the Flight Administrator. It was not included in the market notice for the Flight.  

· Independent notice for the Market Testing- GUI.
· Do we need to build this up to have more participate with the GUI? 

· API will be mandatory.

· TTPT needs to determine how this will go down.

· RCS send a market notice for each MarkeTrak testing phase. Need to send the notice in enough time to get responses and set up the users for MarkeTrak. 

· Create schedule? Notice, deadline, who is testing what. CERT testing. Issue Digital Certificates. 

· Be thinking about the way we will handle MarkeTrak testing. Notice, Deadline, and steps to get set up.

TTPT ACTION ITEMS

· Review of TTPT Action Items

· Anything New
NEXT MEETING PREPARATION:

· Identify Agenda Items
· MarkeTrak Phase 2 is our main priority. 
· Identify it do items before next meeting

· Next meeting dates-
· TTPT: Script Sub Team- February 8th
· MarkeTrak meetings next week January 24th and February 7th.
· Do we need a February meeting- TTPT? 
· KM- I don’t think we need a February meeting
· KP- how are we set up for the Feb testing. 
· GC- Feb starts Feb 18th. We are good to go. 
· KM- Is March okay to meet? 
· KP- we do have to pass or fail the TMTP language. 
· KM- maybe that is something we could do on a conference call. 
· Might tie TTPT meeting with Script Sub Team meeting since they will be meeting for the MarkeTrak stuff.  Half day TTPT and half day Script Sub Team or do it via conference call. 
ADJOURN



	

	· TTPT - Please take an action item to read the first section of the TMTP and the newly section 1.3 Testing Withdrawal and Failures and see if it makes sense where we are putting it. Please make any suggestions as to where it should go.

· Gene- Incorporate failure language with updates in the TMTP Section 1.3 and we can review at the next meeting.

· TTPT will review the changes to the TMTP at the next TTPT meeting. Then we will send the changes to the PUCT. Then we will take it to RMS for approval.

· Gene- Upload new script track for TDSP/Change to establish service provider and make changes to log.

· Kyle Miller- Update Connectivity scripts and forward to Gene next week. Using scripts for Flight 0608
· Kyle Patrick- Ask Texas Set if it is okay to remove EDI option Portal from the Testing Worksheet (TW)

	Hot topics or ‘At Risk’ Items:

	












































