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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

January 7 – 8, 2008

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Davis, Vanessa
	Investor Owned Utility
	AEP Corporation

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Gillean, Rick
	Municipal
	GEUS (via teleconference)

	Green, Bob
	Municipal
	City of Garland 

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Kruse, Brett
	Independent Generator
	Calpine

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Rainey, John
	Consumer
	Pioneer Natural Resources 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Schubert, Eric
	Independent Power Marketer
	BP Energy

	Seymour, Cesar
	Independent Generator
	SUEZ Energy

	Spangler, Bob
	Investor Owned Utility
	Luminant Generation

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power 

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup (via teleconference)

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy (via teleconference)


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Shannon Bowling (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA

	Blackburn, Don
	Luminant (via teleconference)

	Brown, Jeff
	Shell (via teleconference)

	Burki, Nick
	Commerce Energy (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Gresham, Kevin
	Reliant Energy, Inc. 

	Helton, Bob
	American National Power

	Horton, Gary
	Commerce Energy (via teleconference)

	Hudson, Alan
	The Structure Group

	Hunter, Amy
	LCRA (via teleconference)

	Johnson, Eddie
	Brazos (via teleconference)

	Jones, Dan
	Potomac Economics 

	Jones, Randy
	Calpine (via teleconference)

	Kolodziej, Eddie
	Integrity 

	Krajecki, Jim
	APX 

	Li, Xinan
	The Structure Group (via teleconference)

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon

	Ogelman, Kenan
	CPS Energy San Antonio

	Quin, Scott
	Power Costs, Inc. (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle
	PNM Resources (via teleconference)

	Skillern, Don
	IBM (via teleconference)

	Spilman, Mat
	Strategic Energy 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Williams, Lori 
	Bryan Texas Utilities (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John (via teleconference)

	Ashbaugh, Jackie

	Barry, Stacy 

	Blevins, Bill (via teleconference)

	Blood, Kate

	Bridges, Stacy

	Cheng, Rachel

	Chudgar, Raj

	Coon, Patrick (via teleconference)

	Cote, Daryl (via teleconference)

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Flores, Isabel

	Floyd, Jeff

	Garza, Beth

	Hall, Eileen

	Hilton, Keely (via teleconference)

	Hobbs, Kristi (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kangning, Yan (via teleconference)

	Kasparian, Ken

	Le, Don (via teleconference)

	Limpawuchara, Natie  (via teleconference)

	Lopez, Nieves

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Mereness, Matt

	Moorty, Sai 

	Nixon, Murray

	Patterson, Mark

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Seely, Chad

	Shaw, Pamela (via teleconference)

	Smallwood, Aaron

	Sullivan, Jerry

	Surendran, Resmi (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Wilkinson, Chris 

	Zake, Diana 


Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, January 7, 2008.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· January 21 – 23, 2008

· February 4 – 6, 2008

· February 21 – 22, 2008 

Mr. Doggett announced the following future meetings for the Verifiable Cost Subgroup:

· January 9, 2008

· January 14, 2008

· January 24, 2008

Consider Approval of Meeting Minutes (See Key Documents)
Stacy Bridges reviewed draft meeting minutes from the following TPTF meetings:

· November 26 – 28, 2007

· December 3 – 4, 2007

· December 17 – 19, 2007

Mr. Bridges made revisions to the minutes as recommended by TPTF. 

Dan Bailey moved to approve the meeting minutes from the November 26 – 28, 2007 TPTF meeting as revised by TPTF on January 7, 2008. Pamela Zdenek seconded the motion. The motion carried by unanimous voice vote. All Market Segments were represented for the vote.

Brett Kruse moved to approve the meeting minutes from the December 3 – 4, 2007 TPTF meeting as submitted. Mr. Bailey seconded the motion. The motion carried by voice vote with one abstention from the Consumer Market Segment. All Market Segments were represented for the vote. 

The TPTF discussed Reliant comments for the draft minutes from the December 17 – 19, 2007 TPTF meeting. Floyd Trefny suggested delaying approval for the minutes to provide John Adams with an opportunity to comment on whether the minutes accurately captured his perspective on the December 19th discussion of the draft Nodal Protocol Revision Request (NPRR) for Registered Configuration of Private Use Networks (see “Consider Approval of Meeting Minutes” continued below).

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the Nodal Program.

Regarding the dimension of schedule, Mr. Sullivan noted that the Common Information Model (CIM) continued to pose significant risk to the program, along with tuning issues for the State Estimator and delivery issues for the Market Management System (MMS). Mr. Sullivan noted that three separate vendors were involved in setting up the CIM, so several iterations of the model would probably be necessary. Regarding the dimension of cost, Mr. Sullivan noted that program costs were rising and would soon be rated red, so the program was planning to request budget relief from the ERCOT Board of Directors. 

Mr. Sullivan reminded TPTF that the results for Locational Marginal Prices (LMPs) were still based on test values but were gradually being improved. Raj Chudgar invited Market Participants to provide feedback regarding LMPs during the regularly scheduled Early Delivery System (EDS) market calls.

Mr. Trefny opined that the EDS Schedule displayed in Mr. Sullivan’s presentation was inaccurate. He asked Mr. Sullivan to revise his presentation to indicate that the testing for EDS 4 would start in January 2008 and would end prior to the start of the 168-Hour Test. Mr. Sullivan agreed to revise and redistribute his presentation. 
Nodal Timeline Update (See Key Documents)
Mr. Chudgar discussed recent changes to the EDS Sequence Timeline. He discussed the delivery dates, dependencies, and confidence levels highlighted in the accompanying Milestones Description spreadsheet. 

Regarding the Point-to-Point (PtP) verification milestone for EDS 1, participants inquired if any market impacts were expected to result from the one Market Participant that had not completed PtP check-out. Mr. Chudgar noted that specific impacts could be discussed during a future TPTF meeting. Mr. Doggett noted that he would work with Daryl Cote and Patrick Coon to follow up with the relevant Accountable Executive (AE). 

Mr. Doggett noted that a discussion for the March 31, 2008 Single-Entry Model milestone for EDS 2 Release 4 would be scheduled on the January 21 – 23, 2008 TPTF meeting agenda. He noted that if any delays for the Network Model Management System (NMMS) required moving the milestone date, the issue would be highlighted to the Technical Advisory Committee (TAC) during its February 2008 meeting. 

Mr. Chudgar invited participants to share feedback for the EDS Timeline by submitting suggestions to rchudgar@ercot.com.
Discussion Of Flaw in TPTF voting spreadsheet (See Key Documents)
Mr. Doggett discussed a recently identified, macro-related flaw in the TPTF voting spreadsheet that had caused inaccurate tallies for the Consumer Market Segment in many TPTF votes. He confirmed that Market Rules had repaired the voting spreadsheet and had posted all corrected votes to the appropriate TPTF meeting pages. Mr. Doggett noted that only one of the corrections made by Market Rules had resulted in a pass-fail difference, which affected the outcome of the September 28, 2006 TPTF vote to recommend deleting a subsection of language in NPRR024, Synchronization of Protocol Revision Requests (PRRs) 627 and 640. Mr. Doggett noted that to compensate for the affected vote, the TAC had requested an NPRR be submitted by TPTF. To this end, Mr. Doggett presented a draft NPRR, Reliability-Must Run (RMR) Incentive Factor Payment, noting that it would remove Nodal Protocol language from Section 3.14.1.13, Incentive Factor, as originally proposed in the September 28, 2006 motion on NPRR024 which was incorrectly reported as failing. Bob Spangler recommended modifying the Reason for Revision section to clarify that the purpose of NPRR024 had been to synchronize the Nodal Protocols with the Zonal Protocols. Mr. Doggett agreed to make the clarification in the draft NPRR prior to submitting it. 

Participants requested access to the list of affected votes identified by Market Rules. Mr. Doggett noted that the list would be provided as an attachment to the meeting minutes.
  
Extension of Effective Period For the Current Service Level Agreement (See Key Documents)
Aaron Smallwood requested an extension of the effective period for the current Service Level Agreement (SLA) for Nodal EDS Environments. He noted that the current ending date was January 14, 2008, and he requested extending it through February 29, 2008. The TPTF discussed extending the effective period and concluded that it should not be extended beyond February 1, 2008 because the service level described in the effective SLA was not sufficient to support the EDS testing scheduled to begin in February 2008. 
The TPTF asked Mr. Smallwood to update the SLA and to submit it for review and possible approval during the January 21 – 23, 2008 TPTF meeting. Mr. Smallwood agreed to revise the document and to vet it internally as quickly as possible, but he noted that the TPTF-recommended deadline would be difficult to meet. The TPTF modified the SLA document to indicate that the effective period would be extended through February 1, 2008. Mr. Trefny moved to approve an extension of the effective period of the SLA for Nodal EDS Environments v2.2 through February 1, 2008 as modified by TPTF on January 7, 2008. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer Market (IPM) Segment. All Market Segments were represented for the vote. 

Zonal-to-Nodal Protocol Transition Plan (See Key Documents)
Mr. Chudgar discussed recent updates for the Zonal-to-Nodal Protocol Transition Plan. He noted that the Delivery Assurance Group had agreed to take ownership of the document and to routinely audit it against the EDS Timeline for potential synchronization issues. He noted that the Delivery Assurance Group would update the document to incorporate metrics dates as appropriate and then bring those updates back to TPTF for consideration during a future meeting. He confirmed that the document would be posted online following the meeting. Mr. Doggett noted that a link would be distributed to the TPTF email list once the document was posted. 

Enterprise Data Warehouse Project Update (See Key Documents)
Janet Ply provided an update for the Enterprise Data Warehouse (EDW) Project. She provided responses to several questions asked frequently by Market Participants, noting that:
· a new web page would be published on the nodal website where nodal reports and extracts would be posted as soon as they become available
· the current Nodal Data Services Master List (NDSML) would be housed on the new web page 

· the web postings for the NDSML and all reports and extracts would be refreshed on Fridays
· issues for shadow settlements would be discussed during the Settlement and Data Aggregation Working Group (SDAWG) meeting on January 21, 2008

· the updated Business Requirements from Commercial Systems (COMS) and Systems Operations were due by March 1, 2008
· Isabel Flores was the liaison for Business Requirements for Systems Operations

Ms. Ply requested clarification from TPTF regarding the best way to seek feedback for System Operations Requirements. The TPTF recommended distributing the Requirements document to TPTF for an initial review prior to circulating it to the Wholesale Market Subcommittee (WMS), with the understanding that a subgroup would be created if a deeper level of review was deemed necessary.

Ms. Ply also requested clarification regarding the need for EDW to retain data produced during the 168-Hour Test. The TPTF noted that EDW should only retain data from actual settlement transactions, not mock transactions, although nodal systems should be tested for the ability to retain data as required. 

Consider Approval of Meeting Minutes - Continued (See Key Documents)
Mr. Adams joined TPTF to comment upon the December 17 – 19, 2007 TPTF meeting minutes. Regarding the draft NPRR for Registered Configuration of Private Use Networks, Mr. Adams noted that ERCOT was not necessarily opposed to the concept described in the draft NPRR from a reliability perspective, although ERCOT would still require individual registrations for all physical units in Private Use Networks. The TPTF revised the draft minutes to clarify this perspective. Mr. Trefny moved to approve the draft minutes from the December 17 – 19, 2007 TPTF meeting as revised by TPTF. Naomi Richard seconded the motion. The motion carried by unanimous voice-vote. All Market Segments were represented for the vote. 

Draft NPRR – System Adequacy Report Clarification (See Key Documents) 

Ms. Flores discussed a draft NPRR for clarifying the information to be included in the Medium-Term and Short-Term System Adequacy Reports as described in Nodal Protocols Section 3.2.3, System Adequacy Reports. The TPTF recommended deferring the discussion for the draft NPRR until a more detailed discussion could be coordinated with Mr. Adams to describe the process for identifying transmission constraints. Mr. Doggett noted that the discussion could be scheduled on a future TPTF agenda.   

Quality Center Update

Eileen Hall discussed recent updates for the Quality Center Dashboard, including the labeling changes that had been recommended by Market Participants. Ms. Hall agreed to update the defect-trending graphs to make them easier to read. 

Congestion Revenue Right Update (See Key Documents)
Beth Garza and Rachel Cheng provided an update on documents for the Congestion Revenue Right (CRR) Project, including: 

· the EDS-CRR Testing Market Participant Handbook v1.05 
· the CRR Explanation of Market Submission/Retrieval Items 

· the CRR draft NPRR for Pre-Assigned Congestion Revenue Right (PCRR) Release Mechanism 
EDS-CRR Testing Market Participant Handbook v1.05 

Ms. Cheng discussed recent updates for the EDS-CRR Testing Market Participant Handbook. She noted that the document was currently in review and that market comments were due on Friday, January 11, 2008. Ms. Cheng confirmed that a kick-off meeting had been scheduled on January 18, 2008 to discuss the CRR testing process for EDS 3 Release 7. 
CRR Explanation of Market Submission/Retrieval Items 

Ms. Cheng discussed recent updates for the CRR Explanation for Market Submission/Retrieval Items. She noted that the current version of the document was posted to the meeting page and that interested participants could submit additional feedback to the CRR team.

Draft NPRR for PCRR Release Mechanism 

Ms. Garza discussed settlement issues for the draft NPRR for PCRR Release Mechanism, noting that after discussion with selected market participants an update had been made to the document since the previous TPTF meeting. The TPTF made additional revisions to the draft NPRR for Nodal Protocol Section 7.4.2, PCRR Allocation Terms and Conditions, and Section 7.5.6.3, Charge of PCRRs Pertaining to CRR Auction. Sid Guermouche moved to endorse forwarding the draft NPRR on PCRR Release Mechanism to the Protocol Revision Subcommittee (PRS) as modified by TPTF on January 7, 2008. James Jackson seconded the motion. The motion carried by roll-call vote, with 100% in favor and 10 abstentions from the Cooperative (1), Investor Owned Utility (IOU) (3), Independent Generator (1), and IPM (5) Market Segments. All Market Segments were represented for the vote. 

Review Proposed Market Rules Changes to Draft NPRRs (See Key Documents)
Nieves Lopez reviewed changes proposed by ERCOT Market Rules for two draft NPRRs previously endorsed by TPTF:
· Draft NPRR, Protocol Sections 4 and 6 Formula Clarifications and Related Revisions

· Draft NPRR, Changes to Section 8 to Incorporate Role of Texas Regional Entity (TRE), the Independent Market Monitor (IMM), and the Concept of Market Compliance 

The TPTF requested that Market Rules would revert the draft NPRRs back to the form in which TPTF approved them and then provide any recommended edits separately to PRS. Kristi Hobbs recommended that NPRRs be filed with Market Rules prior to TPTF review to accommodate more efficient reviews. Members of TPTF suggested that Market Rules follow the TPTF agenda and if needed can submit comments to TPTF on format and style so that when TPTF approves NPRRs for forwarding to PRS, any Market Rules comments could be included.  Mr. Doggett agreed to discuss the process further offline with Ms. Hobbs and Ms. Lopez to determine the most efficient way to coordinate reviews between TPTF and Market Rules.

NPRR093, Clarification to Definition of Data Universal Numbering System (DUNS) Number; Section 2, Definitions and Acronyms, submitted by ERCOT Staff 
Chad Seely discussed the draft NPRR. The TPTF consensus was to defer discussion for the NPRR until any related changes were vetted through the zonal PRR.
Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 5:08 p.m. on Monday, January 7, 2008. The meeting resumed and was called to order at 8:30 am on Tuesday, January 8, 2008.

Mr. Doggett reviewed the agenda for the day, noting that the Day-Ahead Market (DAM) Self-Commitment Subgroup had been scheduled for Monday, January 14, 2008 from 9:00 a.m. to 4:00 p.m. Mr. Doggett noted that the meeting location was still being determined and that it would be communicated to the TPTF email list once confirmed. 
Mr. Doggett also noted that a DC Tie Subgroup meeting was scheduled to take place at the Met Center on January 17, 2008 from 9 a.m. to 3:00 p.m. He confirmed that a meeting announcement would be distributed to the TPTF email list. 

MMS Update (See Key Documents)
Murray Nixon and Mr. Sullivan discussed MMS deferral items, including implementation timelines and expected impacts.

Mr. Sullivan reminded TPTF that the nodal leadership team had determined that MMS would need to have all Functional Acceptance Test (FAT) activities completed by June 30, 2008 to accommodate the integration and EDS 4 activities leading into the 168-Hour Test. As a result, the MMS team had worked with the vendor to accelerate the MMS delivery timeline through such methods as reducing the number of software releases, moving work to ERCOT, and deferring low-priority Software Problem Reports (SPRs) to post go-live. Mr. Sullivan confirmed that the deadline of April 22, 2008 had been identified to mark the final MMS delivery into FAT. He noted that the deadline could not be accelerated further without additional reductions to vendor scope. He also noted that because the TPTF had previously expressed concern regarding the length of the two-month FAT between April 22 and June 30, 2008, the program was planning to stagger MMS releases into EDS, starting with an early release targeted for May 15, 2008.  

Ms. Nixon confirmed that the final MMS drop for supporting EDS 4 Release 9 testing was already in hand and would include functionality for Settlements and Billing (S&B), Verbal-Dispatch instructions (VDI), weekly Reliability Unit Commitment (RUC) studies, DC Tie schedules, and Baseline 1 and 2 additions. She noted that defects would be continually addressed as needed and retests would be continually conducted throughout the MMS deployment process between April 22, 2008 and the start of the 168-Hour Test. 

Ms. Nixon identified the following MMS deferral items affecting Market Participants:

· multiple models

· two S&B information-only calculations for PtP Options settled in DAM and Real-Time (i.e., DAOPTPRINFO and RTOPTPRINFO)

· the automated interface to allow Qualified Scheduling Entities (QSEs) with Resources to update their Resource parameters (e.g., ramp rates) in MMS

· the Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically Scheduled Resources (DSRs)

· the constraints for co-optimizing Energy and Ancillary Services (AS) in DAM 

Ms. Nixon noted that workarounds were being defined to provide some functionality for multiple models and the automated interface to allow Qualified Scheduling Entities (QSEs) with Resources to update their Resource parameters (e.g., ramp rates) in MMS prior to go-live. She noted that the other deferral items would have no workarounds and would not be implemented until after go-live.

Participants expressed concern that ERCOT might not actually implement the MMS deferral items after go-live or might not implement them in a timely manner. Some participants stated that delaying the go-live date to ensure implementation of the items would be preferable to risking the possibility of foregoing any market functionality after go-live. Participants inquired how the MMS deferral items would be approved and whether they would be grey-boxed in the Nodal Protocols or removed from the Nodal Protocols via the NPRR process. Mr. Trefny noted that the MMS team should follow the established change control process when implementing deferral items. Mr. Sullivan noted that the procedure for approving deferral items would be identified and communicated to TPTF. The TPTF consensus was to focus on the deferral items for the time being and to address the Nodal Protocol issues afterward. Based on this feedback, Ms. Nixon noted that the MMS team would return to TPTF to describe the process for going live with the MMS deferrals in tow, including impacts and workarounds. She noted that the current expectation for post-go-live implementation was to complete the incorporation of all MMS deferral items no later than the second quarter of 2008. She noted that the implementation timeline for deferral items would continue to be developed between April 22, 2008 and go-live and that the MMS team would provide regular updates to TPTF.

Ms. Nixon discussed the impacts of MMS deferral items on ERCOT Operations and provided a status report for the current FAT. 


Ms. Nixon identified the following follow-up items for the MMS team:

· see about current list of SPRs to share with TPTF

· Identify any updates to the existing MMS Requirements documentation that may be needed to reflect deferrals or workarounds

Discussion of Draft NPRR for Posting Requirements (See Key Documents)
Matt Mereness provided a high-level overview of a draft NPRR being developed to incorporate posting requirements into the Nodal Protocols as required by the Public Utility Commission of Texas (PUCT) Substantive Rule 25.505, Resource Adequacy in the Electric Reliability Council of Texas Power Region. Mr. Mereness noted that the draft NPRR would be distributed for review following the meeting and that the disposition of comments would be reviewed during the January 21 – 13, 2008 TPTF meeting. 
Discussion of Calpine Proposal Related to the Limitation on Combined-Cycle Configurations (See Key Documents)
Randy Jones discussed settlement issues related to the limitation for combined-cycle configurations. He proposed that ERCOT should allow owners of Combined-Cycle Units (CCUs) to proceed with registering all possible CCU configurations so that ERCOT could test all of the configurations against the MMS software in EDS 4 Release 9. Mr. Jones noted that if the MMS software was able to handle all of the configurations, then no limitations would be necessary. On the other hand, if the MMS was not able to handle all of the configurations, then ERCOT would be in a better position to identify appropriate limitations. 
Kenneth Ragsdale confirmed that the Resource Asset Registration Form (RARF) could be expanded to accommodate the additional configuration data and that a timeline could be developed to indicate when any additional configuration capability might be made available. Sai Moorty noted that the MMS team would be in a more insightful position to comment during the June 2008 timeframe, once the CIM was operable and the EDS executions had begun for the DAM and RUC software. The TPTF concurred that ERCOT should proceed with expanding the RARF and with requesting the additional configuration data from CCU owners. Mr. Ragsdale noted that he would update the white paper IDA003, CCU Modeling in the Nodal Design, to reflect revisions to the configuration limitation.
Infrastructure Market Participant Identity Management Requirements (See Key Documents) 

Jeff Floyd reviewed the disposition of comments for the Infrastructure (INF) Market Participant Identity Management (MPIM) Requirements. Mr. Floyd recorded TPTF-recommended revisions in the response-to-comments spreadsheet. He agreed to incorporate the revisions following the meeting. Mr. Spangler moved to approve the INF MPIM Requirements v2.3 with the understanding that the Requirements document would be updated to incorporate the changes recommended by TPTF on January 8, 2008. Cesar Seymour seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the IOU (2), Consumer (2), and IPM (1) Market Segments. The Cooperative Market Segment was not represented for the vote. 
Mr. Floyd noted that the INF team was planning to review the MPIM Conceptual System Design (CSD) during the January 21 – 23, 2008, TPTF meeting. 
Review of Readiness Metrics (See Key Documents)
Chris Wilkinson reviewed the remaining Readiness Metrics in the Working Readiness Metrics Inventory document and made revisions as recommended by TPTF. 

The TPTF consensus was to defer discussion of the following metrics to the January 21 – 23, 2008 TPTF meeting with the expectation that they would be combined into a single metric for the 168-Hour Test:

· EMO4, Run 7 Day Stability Test 
· MO1, Operate DAM for 7 Days 
· MO2, Operate 7 Day market with RUC 
· MO6, Verify DAM AS 
The TPTF also concurred that during the next discussion of Readiness Metrics, a metric should be developed to measure the March 31, 2008 milestone for the Single-Entry Model. Mr. Trefny opined upon the importance of vetting all metrics in time for the February 2008 TAC meeting. 
Mr. Trefny moved to endorse ERCOT moving forward with the following metrics as modified by TPTF on January 8, 2008:

· ERCOT Internal Metrics 

· E2, Verify ERCOT Performance Monitoring Test Plan 

· E4, Transition Pricing Mechanisms 

· E7, Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 

· E10, Validate EDW Commercial Systems Access Accuracy 

· E11, Validate EDW Compliance Data Access 

· E14, Verify QSE Performance Monitoring Test Plan 

· E15, Verify Transmission Service Provider (TSP) Performance Monitoring Test Plan 

· Energy Management Operations Metrics 

· EMO3, Verify Outage Evaluation System Functionality 

· EMO8, Conduct Emergency Electric Curtailment Plan (EECP) Test 

· Market Operations Metrics 

· MO3, Verify Supplemental Ancillary Services Market (SASM) 

· Contingency Metrics 

· C1, Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 

· C2, Contingency Plan Procedures for DAM Failure 

· C3, Contingency Plan Procedures for Inter-Control Center Communications Protocol (ICCP) Data Failure 

· C4, Contingency Plan Procedures for Security Constrained Economic Dispatch (SCED) Failure 

· C5, Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 

· C6, Develop Plan for State Estimator Failure 

· C7, Contingency Plan Procedures for a Backup Facility 

· C8, Contingency Plan Procedures for Portal/Application Programming Interface (API) Failure 

· C9, Contingency Plan Procedures for Site Unavailability 

· C10, Verify Single Point of Failure Recovery Energy Management System (EMS)/MMS/NMMS/CRR/COMS 

· IMM Metrics 

· IMM1, Market Monitor Systems Capability 

· Overall Readiness Metrics 

· R0, Market Participants Operations Readiness 

· R1, Nodal Readiness Declaration

· R2, Develop Texas Nodal Market Launch Plan

Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote.

Follow-Up Discussion of Market Rules Changes for the Draft NPRR on Protocols 4 and 6 Formula Clarifications (See Key Documents)
Ms. Lopez provided a follow-up discussion for the draft NPRR, noting that a set of variable descriptions had been omitted from the draft NPRR when it was previously submitted to Market Rules. She indicated the section within the document where Market Rules had restored the variable descriptions. She confirmed that John Bieltz had reviewed the revised draft NPRR and had agreed that the revision was appropriate and that the omission had been an oversight. Mr. Spangler moved to endorse forwarding to PRS the draft NPRR for Protocols Sections 4 and 6 Formula Clarifications and Related Revisions as amended at TPTF January 8, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and 3 abstentions from the Municipal (1) and IOU (2) Market Segments. The Independent Generator Market Segment was not represented for the vote. 

Adjournment of Meeting

Mr. Doggett adjourned the meeting at 3:00 p.m. on Tuesday, January 8, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Work with D. Cote and P. Coon to follow up with final AE for PtP check-out
· Work with K. Hobbs and N. Lopez to identify the process for coordinating NPRR reviews between TPTF and Market Rules

	T. Doggett

	Upgrade the SLA for Nodal EDS Environments and submit it for review and a possible vote during the January 21 – 23, 2008 TPTF meeting

	A. Smallwood and Team 

	· Distribute a hyperlink for the Zonal-to-Nodal Protocol Transition Plan 
· Distribute meeting announcements for the DAM Self-Commitment Subgroup and the DC Tie Subgroup 

	S. Bridges

	Distribute the System Operations Requirements to TPTF for review 

	I. Flores, S. Bridges 

	Update the defect-trending graphs in the Quality Center Dashboard to make them easier to read

	E. Hall and Quality Assurance Team

	· see about current list of SPRs to share with TPTF

· Identify any updates to the existing MMS Requirements documentation that may be needed to reflect deferrals or workarounds


	M. Nixon and MMS Team

	Distribute draft NPRR for PUCT Substantive Rule 25.505 (f) to TPTF for review.

	M. Mereness, S. Bridges 



Attachment: List of TPTF votes affected by flaws in TPTF voting spreadsheet

	TPTF Meeting Date *
	# Roll Call Votes Taken
	# of Votes with Issues
	# of Votes with AbstentionIssue Only
	# of 

Votes with Allocation Issue Only
	# of Votes with both 

Abstention and Allocation Issues
	# of Votes Where Final Outcome 
Was

Impacted

	4/10/06
	4
	2
	2
	 
	 
	

	6/5/06
	2
	2
	2
	 
	 
	

	7/10/06
	2
	2
	2
	 
	 
	

	7/24/06
	9
	1
	1
	 
	 
	

	8/21/06
	8
	1
	1
	 
	 
	

	9/11/06
	7
	2
	2
	 
	 
	

	9/27/06
	7
	4
	4
	 
	 
	1

	10/9/06
	4
	2
	2
	 
	 
	

	10/24/06
	5
	2
	2
	 
	 
	

	11/28/06
	7
	6
	 
	3
	3
	

	12/4/06
	1
	1
	 
	1
	 
	

	12/11/06
	5
	4
	 
	3
	1
	

	1/8/07
	7
	6
	
	6
	 
	

	1/15/07
	2
	1
	 
	1
	 
	

	1/22/07
	8
	4
	 
	 
	4
	

	2/5/07
	5
	1
	 
	 
	1
	

	2/22/07
	4
	2
	 
	2
	 
	

	2/28/07
	14
	1
	 
	 
	1
	

	3/5/07
	3
	2
	 
	1
	1
	

	5/7/07
	5
	1
	1
	 
	 
	

	6/21/07
	9
	1
	1
	 
	 
	

	9/24/07
	10
	1
	 
	 
	1
	

	12/17/07
	12
	2
	2
	 
	 
	


* Note: Hyperlinks to the affected TPTF meeting pages are provided in the table above. 













� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the January 7 – 8, 2008 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2008/01/20080107-TPTF.html" ��http://www.ercot.com/calendar/2008/01/20080107-TPTF.html�. 


� The attachment at the end of the TPTF minutes includes the list of TPTF votes impacted by voting spreadsheet issue.
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