ERCOT Impact Analysis Report


	NPRR Number
	090
	NPRR Title
	Corrections of FIP-FOP in Energy Offers

	Impact Analysis Date
	01/17/2008

	Cost/Budgetary Impact
	Although the proposed changes would not be significant in the normal course of development of business requirements and subsequent systems, at this late date, there would be schedule impacts to revisit and open these projects which are already developed and being moved into EDS testing.  As such, it is difficult to estimate the full schedule and budget impact of implementing NPRR090 prior to the Nodal Go-Live date.  The development effort to deliver this functionality during the testing phase is estimated to have a high impact on Nodal resources.  If this were implemented at this late stage in the Nodal Program work, a three (3) month delay would add an estimated $36 million to the Nodal budget. Had this been identified prior to the approval of the requirements document, the estimated cost would have been less than $500K.
(see Alternatives for a More Efficient Implementation)


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	The implementation of the requirements for these sections of NPRR090 cannot be absorbed in the currently-approved Nodal Program schedule: 

· Section 4.4.9.2.1, Startup Offer and Minimum-Energy Offer Criteria - Impacts MMS and S&B

· Section 4.4.9.4.2, Mitigated Offer Floor

If this NPRR were approved as submitted, the Nodal implementation would be delayed by as much as three (3) months or more.  

(see Alternatives for a More Efficient Implementation)



	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process. 

	ERCOT Computer System Impacts
	The implementation of NPRR090, Section 4.4.9.2.1, would require system changes to the Market Management System (MMS) and the market submission interfaces to store two different values for Start and Minimum Energy components of three-part offers.  

Additional testing would be required for the downstream systems.   Other system changes may be required to fully implement this change.


	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations & practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Include Sections 4.4.9.2.1 and 4.4.9.4.2 of NPRR090 implementation in a future Nodal release, packaged with other enhancements to optimize testing cycles and costs.  




	Evaluation of Interim Solutions (e.g., manual workarounds)

	In the interim, ERCOT can conduct settlements without the changes in Sections 4.4.9.2.1 and 4.4.9.4.2.  Current business requirements (MMS DAM/SASM v2.0) specify that FIP and FOP are combined for the Start and Minimum Energy components of three-part offers; the two components are combined rather than split out as desired in NPRR090; QSEs would submit the combined FIP/FOP and would be settled on the combined FIP/FOP.
ERCOT recommends the implementation of the requirements for the remaining sections in NPRR090, as these changes could be absorbed in the currently-approved Nodal Program schedule.

· Section 4.4.9.2.3, Startup Offer and Minimum-Energy Offer Generic Caps 

· Section 4.4.9.3.1, Energy Offer Curve Criteria 

· Section 4.4.9.3.3, Energy Offer Curve Caps for Make-Whole Calculation Purposes 

· Section 4.4.9.4.1, Mitigated Offer Cap 

The implementation of NPRR090, Section 4.4.9.3.3, would impact the COMS – Settlements and Billing system, causing minor changes to the AIEC requirements and implementation.  Costs of these changes are estimated to be less than $50K.  These changes could be absorbed in the current project plan either through contingency or the project budget.




	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  
· NA



	Comments

	This Impact Analysis is based on the language filed with document 090NPRR-03_PRS_

Recommendation_Report_121307. 
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