January 2008 
ERCOT Met Center Austin
Conference Room 168 
Tuesday, January 22, 2008 

10:00 AM – 5:00 PM  
Conference Call Numbers: 
Conference Bridge Numbers: 

User #:             
512-225-7280
 Password: 6532

Chair#:

512-225-7281
 Password: 5603
10:00 

Call Meeting to Order-TX SET Leadership   
· Antitrust Admonition
ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.  The ERCOT Board has approved guidelines for members of ERCOT Committees, subcommittees and working Groups to be reviewed and followed by each market participant attending ERCOT meetings.  If you have not received a copy of these Guidelines, please send an email to Sheila Letkeman at sletkeman@ercot.com receive a copy.
· Introductions
· Approval of Draft December 10-11 Meeting Notes
· RMS Update 
· Demand Response
· 
[image: image1.emf]DRTF Update to  January 2008.ppt

 
· IDR Mandatory Install Process changes drafted by TX SET and Recommended to PWG for their comments
·  http://www.ercot.com/mktrules/issues/rmgrr/050-074/060/keydocs/060RMGRR-02_RMS_Recommendation_Report_010908.doc 

· http://www.ercot.com/mktrules/issues/prr/725-749/747/keydocs/747PRR-01_IDR_Requirement_Change_120507.doc
· RMS Working Group 2007 Accomplishments and 2008 Goals  
· 
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10:30
2008 Officer Elections (ERCOT):  

· Chair 
· Vice Chair 
· TX SET Working Group Procedures, includes voting procedures: 

· http://www.ercot.com/committees/board/tac/rms/txset/keydocs/2008/TXSET_Procedures.doc 

10:45
TX SET Issues Update:  



Under Review: 

· Issue 070:  CRs are receiving replacement invoices without ever having received an original or a cancel
http://www.ercot.com/mktrules/issues/txset/051-075/070/keydocs/2007-I070_81002.doc 
· Issue 073:  Move Out Cancelled for Incoming Move In (Kathy Scott) 
http://www.ercot.com/mktrules/issues/txset/051-075/073/keydocs/2007-I073_81424.doc  

· Issue 074:  814_08 Non-Response Driven Cancellation request for 814_24 Move-Out request in the evaluation period that is a Second Request (2MR) (Kathy Scott)
http://www.ercot.com/mktrules/issues/txset/051-075/074/keydocs/2007-I074_81424.doc  
· Issue 075:  The use of ignore CSA on a Move-Out where CR is not CSA CR
http://www.ercot.com/mktrules/issues/txset/051-075/075/keydocs/2007-I075_81424.doc 
Any Additional Issues? 
11:00 
Do we need to Prioritize 2008 Goals because of time needed to complete??? 
· 
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12:00 

Lunch
  1:00
Automate POLR to POLR Process  
· 
[image: image4.emf]RMGRR POLR to  POLR Transfer .doc




[image: image5.emf]PRR Update to  Support POLR to POLR Transfers.doc


  2:00
The Future of Implementation Guide Examples 
· Matrix of Implementation Guide Examples built (Kyle Patrick) 
· What is our plan? 

· http://www.ercot.com/meetings/txset/keydocs/2008/0122/SET_Guide_Example_Matrix.xls 
 5:00
Adjourn  
January 2008 

ERCOT Met Center Austin

Conference Room 206B

Wednesday, January 23, 2008 

9:00 AM – 3:00 PM  

Conference Call Numbers: 
Conference Bridge Numbers: 

User #:             
512-225-7280
 Password: 6532

Chair#:

512-225-7281
 Password: 5603

 9:00
Continue Discussing Any Open Items from Day 1 (January 22, 2008) TX SET Meeting or Suggestion Box:
10:00
2008 TX SET Meeting Schedule and Locations:  

· http://www.ercot.com/meetings/txset/keydocs/2008/0122/TX_SET_2008_Meeting_Dates.doc  
11:00 
Update Action Items Spreadsheet: 
 

· http://www.ercot.com/committees/board/tac/rms/txset/keydocs/2008/TX_SET_Action_Items_Log_updated_12_10_07.xls  

11:30
Retail Market Guide Scope and Assignments
· With RMS blessings, TX SET would like to review and clean-up the Market Processes (Section 7) of the Retail Market Guide to make consistent with current market processes and any changes will be submitted to RMS for approval, however 

· If there are sections in the Retail Market Guide currently being discussed by other Working Groups/Taskforces, example Inadvertent Gain and MarkeTrak, those areas would be omitted from this review and left for those teams to update.  
· Continue discussion or review of assigned sections of the Retail Market Guide: 
· 7.3 Safety Net – Bill Reily

· 7.4 Standard Historical Usage Request - Suzette Sondag

· 7.5 Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status --Completed
· 7.6 Disconnect and Reconnect for Non-Payment Process - TDSPs

· 7.7 Transaction Timing Matrix - Catherine Meiners

· 7.8 Formal Dispute Process for CRs and TDSPs – Reviewed in December 07 but may come back to this section
· 7.9 No Retail Electric Provider of Record or Left in Hot- Completed
· 7.10 867_03 Contingency - Kathy Scott

· 7.11 Mass Transition -  Completed-see highlighted corrections
· 7.12 Estimated Meter Reading- Cary Reed

· 7.13 Interval Data Recorder (IDR) Optional Removal/Install Process - Kathy Scott

· http://www.ercot.com/meetings/txset/keydocs/2008/0122/07-100107_Reviewed_by_TX_SET_12_10_07.doc 
12:00


Lunch

  2:30
TX SET Suggestion Box    
  3:00

Adjourn 
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2007 Accomplishments and 

2008 Goals

RMS Meeting January 9, 2008















Analyzed Issues presented to TX SET to determine if there is a Market need for another TX SET Release based on Market issues and/or approved PUCT Rule requirements   

Evaluated approved Rulemakings to determine their Transactional and Market impacts to processes: 

POLR Rule:

Created a manual process to Transition ESI IDs from POLR to POLR (end of term) 

Removed Drop to AREP references from Protocols, Texas SET Implementation Guides and Solution to Stacking documentation

Mass Transition:

Updated the Retail Market Guide processes to coincide with Rule  









TX SET 2007 Accomplishments  















Evaluated 814_20 Short Term Large Volume processing solution to determine if additional changes are warranted long term

TX SET’s Recommended solution of an additional processing pipe was implemented by ERCOT in February 07

Updated Protocols and Retail Market Guide when and where necessary for example:

Recommended changes to IDR Installation Process found in  Protocols and Retail Market Guide in conjunction with approval from PWG 

Updated Transaction Timing Matrix in Retail Market Guide

Updated CBCI file language in Retail Market Guide







TX SET Accomplishments  

















Improved Texas SET pages found on ERCOT.com 

Added more links and shortcuts for finding information quickly

Improved the Texas SET issues link 

Updated and reduced the number of Swimlanes (flow processes), also these documents were converted and posted in PDF.file format for easier downloads.

Updated Texas SET Procedures that included process for approving change control and version releases, along with acceptable extended character sets allowed within the TX SET transaction.  









TX SET Accomplishments

















Maintain and update the Stacking documentation

Reviewed document for Mass Transition automated process impacts 

Removed the Drop to AREP processes from Stacking documentation 

Continued to be involved with all market participants and in market meetings to provide TX SET assistance and expertise when and where needed

Always encouraged all market participants to attend and participate in TX SET meetings and workshops



TX SET Accomplishments















Analyze Issues as they are presented to TX SET to determine if there is a Market need for another TX SET Release based on Market issues and/or approved PUCT Rule requirements

Evaluate upcoming Rulemakings and determine their Transactional and Market impacts to current processes: 

Automated Meter Systems 

Distributed Generation 

Demand Response









TX SET 2008 Goals 

















Automate the process for end of term POLR to POLR transition – 2 year term ends 12/31/2008

Add Change Control management functionality to ERCOT.com webpage similar to Texas SET’s Issues page on the same website. 

Improve usability of transaction examples







TX SET 2008 Goals 

















Continue to Update Protocols and Retail Market Guide when and where necessary 

Continue to maintain and update the Stacking documentation

Continue to be involved with all market participants and market meetings to provide assistance and TX SET expertise where needed

Always encourage all market participants to attend and participate in TX SET meetings and workshops









TX SET 2008 Goals 
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Retail Market Guide Revision Request




		RMGRR Number

		

		RMGRR Title

		POLR to POLR Transfer Process



		Date Posted

		



		

		



		Retail Market Guide  (RMG) Section(s) Requiring Revision (Include Section No. and Title)

		7.5
Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status






		Protocol Section(s) Requiring Revision, if any

		n/a



		Requested Resolution (Normal or Urgent, and justification for Urgent status)

		Urgent



		Revision Description

		Revise the POLR to POLR transfer process.



		Reason for Revision

		Provide an automated solution for end-of-term POLR transfers.



		Overall Market Benefit

		Reduce manual workload for ERCOT and Market Participants by leveraging existing automated Drop to POLR process



		Overall Market Impact

		Minimal for ERCOT.



		Consumer Impact

		None.





		Quantitative Impacts and Benefits





Instructions:  To allow for comprehensive RMGRR consideration and development of the Cost Benefit Analysis (CBA), please fill out each block below completely and provide as much detailed information as possible.  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to this RMGRR.


		Assumptions

		1

		ERCOT will be able to use the existing Mass Transition Process to automate POLR to POLR transfers



		

		2

		



		

		3

		



		

		4

		



		Market Cost

		

		Impact Area

		Monetary Impact



		

		1

		None

		None



		

		2

		

		



		

		3

		

		



		

		4

		

		



		Market Benefit

		

		Impact Area

		Monetary Impact



		

		1

		Reduced MP and ERCOT costs by eliminated manual efforts

		Unknown



		

		2

		

		



		

		3

		

		



		

		4

		

		



		Additional Qualitative Information

		1

		None



		

		2

		



		

		3

		



		

		4

		



		Other Comments

		1

		None



		

		2

		



		

		3

		



		

		4

		





		Sponsor



		Name

		Jennifer Garcia on behalf of Texas Set



		E-mail Address

		Jennifer.garcia@directenergy.com



		Company

		Direct Energy



		Phone Number

		n/a



		Cell Number

		512-608-7722



		Market Segment

		Independent REP





		Market Rules Staff Contact



		Name

		



		E-Mail Address

		



		Phone Number

		





		Proposed Guide Language Revision





7.5
Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status


This section details the transfer from POLR to POLR process where POLR status has been terminated as noted  in P.U.C. Subst. R. 25.43 (o), Provider of Last Resort.  


7.5.1
Outgoing POLR Responsibilities

The outgoing POLR initiates the transfer by sending a file by email to ERCOT containing  the ESI ID(s) to be transferred.  The transfer to POLR files will be in formatted with data elements detailed in Appendix G, POLR Transfer Template.  All unused fields must be blank. 


It is the responsibility of the outgoing POLR to provide their transfer file to ERCOT no later than 20 days prior to the end of their POLR term.  

7.5.2 
ERCOT Responsibilities


ERCOT shall allocate the ESI ID(s) to incoming POLRs as required by P.U.C Subst. R. 25.43.  ERCOT shall distribute the list of ESI ID(s) to the appropriate POLRs via email using the information provided by the outgoing POLR  and in the format detailed in Appendix G, POLR Transfer Template. 


ERCOT shall use the 814_03 Mass Transition and shall create and submit such transactions for the affected ESI IDs requesting SMRD = current date + two (2) calendar days;


 (2)
Once ERCOT has received the 814_04  response transaction from TDSPs on the affected ESI IDs, forward the 814_14 to the POLRs;


(3)
Work with MPs to resolve exceptions in the list of affected ESI IDs;


(4)
Maintain the official list of affected ESI IDs;

(5) 
Process pending transactions in accordance with 7.11.3 Handling Pending Texas SET Transactions During a Mass Transition


(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;


(7)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.








7.5.3
File Naming


The transfer file from the outgoing POLR to ERCOT shall have the following naming convention: DUNS_Date. (Date format CCYYMMDD).
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_1261935135.doc
Protocol Revision Request




		PRR Number

		

		PRR Title

		Update to Support POLR to POLR Transfers



		Date Posted

		



		

		



		Protocol Section(s) Requiring Revision (Include Section No. and Title)

		Section 15 Customer Registration



		Requested Resolution (Normal or Urgent, and justification for Urgent status)

		Normal



		Revision Description

		Revise the uses listed for the 814_03, 814_04, 814_08, 814_09, 814_11, 814_14 and 814_15 transactions may be used.



		Reason for Revision

		A corresponding RMGRR will create an automated process for transferring ESIIDs from one POLR to another at the end of a POLR term.  This information should be added to clarify the use of the 814_03, 814_04, 814_08, 814_09, 814_11, 814_14 and 814_15.



		Overall Market Benefit

		Clarify when the 814_03, 814_04, 814_08, 814_09, 814_11, 814_14 and 814_15 transactions may be used.



		Overall Market Impact

		None



		Consumer Impact

		None



		Credit Implications 


(Yes or No, and summary of impact)

		No



		Relevance to Nodal Market 

(Yes or No, and summary of impact)

		No



		Nodal Protocol Section(s) Requiring Revision 


(Include Section No. and Title, and submit NPRR if applicable)

		None





		Quantitative Impacts and Benefits





Instructions:  To allow for comprehensive PRR consideration and development of the Cost Benefit Analysis (CBA), please fill out each block below completely and provide as much detailed information as possible.  Wherever possible, please include reasons, explanations, and cost/benefit analyses pertaining to the PRR.


		Assumptions

		1

		This is word change only and should have no impacts to the market.



		

		2

		



		

		3

		



		

		4

		



		Market Cost

		

		Impact Area

		Monetary Impact



		

		1

		None

		None



		

		2

		

		



		

		3

		

		



		

		4

		

		



		Market Benefit

		

		Impact Area

		Monetary Impact



		

		1

		None

		None



		

		2

		

		



		

		3

		

		



		

		4

		

		



		Additional Qualitative Information

		1

		Provide a clear understanding of when the 814_03, 814_04, 814_08, 814_09, 814_11, 814_14 and 814_15 transactions are used by ERCOT



		

		2

		



		

		3

		



		

		4

		



		Other Comments

		1

		None



		

		2

		



		

		3

		



		

		4

		





		Sponsor



		Name

		Jennifer Garcia on behalf of Texas SET



		E-mail Address

		Jennifer.garcia@directenergy.com



		Company

		Direct Energy



		Phone Number

		n/a



		Cell Number

		512-608-7722



		Market Segment

		Independent REP





		Market Rules Staff Contact



		Name

		



		E-Mail Address

		



		Phone Number

		





		Proposed Protocol Language Revision





(11)
Switch/Move-In CR Notification Request (814_03)


This transaction set: 

From ERCOT to the TDSP, passes information from the 814_01, 814_16, or 814_24 (move-out where Continue Service Agreement (CSA) exists), with the addition of two data elements: 


(a)
 The TDSP associated with this Premise; and 


(b)
 The available switch date.


This transaction set will be initiated by ERCOT and transmitted to the TDSP in the event of a Mass Transition or during a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.

(12)
Switch/Move-In CR Notification Response (814_04)


This transaction set:


From the TDSP to ERCOT, is used to provide the scheduled meter read date that the TDSP has calculated and pertinent Customer and Premise information in response to an Enrollment Request, Move-In Request, Move-Out to CSA Request initiated by a CR,  a Mass Transition of Electric Service Identifiers (ESI IDs) initiated by ERCOT or a transfer from outgoing POLR to incoming POLR upon termination of POLR status.  The historical usage, if requested by the submitter of the initiating transaction, will be sent using the 867_02 transaction.


(16)
Cancel Switch/Move-In/Move-Out/Mass Transition DropRequest (814_08)


This transaction set:


(a)
From ERCOT to the TDSP, is used to cancel an Enrollment Request, a Move-In Request, a CSA Move-In Request, Move-Out Request, a Mass Transition Drop Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status. 


(b)
From ERCOT to the current CR, is used to cancel a Drop Due to Switch (forced Move-Out or Switch) Request, a Move-Out Request,  a Mass Transition Drop Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status. 


(c)
From ERCOT to the new CR, is used to cancel an Enrollment Request, a Move-In Request, a Mass Transition Drop Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.


(d)
From the current CR to ERCOT, is used to cancel a Move-Out Request.  


(e) 
From the new CR to ERCOT, is used to cancel an Enrollment Request or a Move-In Request.


(f)
From ERCOT to the CSA CR, is used to cancel a CSA Move-In Request. 


(g)
From ERCOT to the requesting CR/POLR, is used to cancel pending transactions involved in a Mass Transition or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.

 (17)
Cancel Switch/Move-In/Move-Out/Mass Transition Drop Response (814_09)


This transaction set:


(a)
From the TDSP to ERCOT, is used in response to the cancellation of an Enrollment Request, a Move-In Request, a CSA Move-In Request, Move-Out Request, a Mass Transition Drop Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status. 


(b)
From the current CR to ERCOT, is used in response to the cancellation of a Drop Due to Switch (forced move-out or switch) Request, a Move-Out Request, a Mass Transition Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status. 


(c)    
From the new CR to ERCOT, is used in response to the cancellation of an Enrollment Request, a Move-In Request, a Mass Transition Drop Request or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.


(d)
From ERCOT to the current CR, is used in forwarding the response of the Customer cancel of a Move-Out Request.


(e)
From (CSA) CR to ERCOT, is used in response to the cancellation of a CSA CR Move-In Request.


 (f)
From ERCOT to the submitter of an 814_08, is used to reject the cancellation request.


(g)
From POLR to ERCOT, is used in response to the cancellation of pending transactions due to a Mass Transition or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.

(19)
Drop Response (814_11)


This transaction set:


(a) 
ERCOT will send a reject response using the 814_11, Drop Response within one (1) Retail Business Day to the current or notifying the CR that the request is invalid. 


(b)
From ERCOT to the current CR in response to a Mass Transition or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.


(22)
Drop Enrollment Request (814_14)


This transaction set: 


 From ERCOT to the POLR or designated CR in response to a Mass Transition or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.


 (23)
Drop Enrollment Response (814_15)


This transaction set: 


 From POLR or designated CR to ERCOT in response to a Mass Transition or a transfer from outgoing Provider of Last Resort (POLR) to incoming POLR upon termination of POLR status.


.
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Demand Response Task Force

January 2008 Update







Revised Scope

		The Demand Response Task Force (DRTF) will build a short term solution that allows for the limited deployment of retail Demand Response programs and their settlement by the summer of 2008.  

		The short term solution should inform the development of a long term solution for offering Demand Response programs to the market.









Goals

		Deliver requirements for “Bridge Solution” by Feb 2008

		Provide recommendations for long term solution









Bridge Solution

		Short Term Only:



Use as “bridge” to long term solution

		Standardize Energy Impacts:



Utilize “deemed” impacts (set $/kW)

Reaching out to CCET for data

		Limited Program Participation:



10000 ESIIDs per participating CR

Also set total load Limit







Bridge Solution (cont.)

		Limited Programs (proposals only):



Program 1: Res, Single Family, AC, 33% cycling

Program 2:  Res, Multifamily, AC, 33% cycling

Program 3:  Res, Single Family, Pool Pump, 100% cycling

Program 4:  Res, Single Family, Electric Water Heater, 100% cycling

Program 5: Commercial, TBD









Bridge Solution (cont.)

		Limited Number of Events:



CR cannot call more than 1 event per month

Events can only be called on 1 Operating Day per week

Multiple events can occur on the same Operating Day

		Standardize Payments:



Participating CRs get Load adjusted by ERCOT for that day based on “deemed” impacts











Next Meeting

		DATE CHANGE!!

		January 16, 2008



Analyzing data to establish “deemed” impacts

Developing method for validation of CR programs

Etc…












