Board Action Report

	PRR Number
	727
	PRR Title
	Process for Transition to Nodal Market Protocol Sections

	Timeline
	Normal
	Action
	Approved

	Date of Decision
	January 15, 2008

	Protocol Section Requiring Revision 
	21.12, Process for Transition to Nodal Market Protocol Sections (new)

	Proposed Effective Date
	February 1, 2008

	Priority & Rank Assigned
	Not applicable.

	Revision Description
	This Protocol Revision Request (PRR) authorizes an orderly transition from the zonal Protocols to the nodal Protocols and provides a transparent mechanism to implement nodal Protocol sections and retire zonal Protocol sections.  This PRR also requires two notices to Market Participants (MPs): a first market notice 30 days prior to the effective date or retirement date and a second market notice no less than ten days prior to the effective date or retirement date.  ERCOT will post projected protocol implementation and retirement date updates to correspond to the most recent nodal project schedule.

	Overall Market Benefit
	MPs must have a transparent and orderly manner to identify which zonal and nodal Protocol sections are in effect during the phased implementation of the nodal market design.

	Consumer Impact
	Not known.

	Credit Impacts
	ERCOT credit staff and the Credit Working Group (WG) have reviewed PRR727 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 5/25/07, PRR727 and its Impact Analysis (IA) were posted.

· On 6/21/07, PRS considered this PRR.

· On 9/10/07, TPTF considered this PRR.

· On 9/20/07, PRS again considered this PRR.

· On 10/18/07, PRS reviewed the IA for this PRR.

· On 11/1/07, TAC considered this PRR.

· On 11/26/07, TPTF considered this PRR and its comments were posted.

· On 11/29/07, TAC again considered this PRR.

· On 1/15/08, the ERCOT Board of Directors (Board) considered this PRR.

	PRS Decision 
	On 6/21/07, PRS unanimously voted to remand PRR717 to the Transition Plan Task Force (TPTF) for recommendation on how to resolve potential conflicts between zonal and nodal Protocol sections and how to process zonal Settlements after the start of the Texas Nodal Market, including any Settlement disputes, and report back at the July 19, 2007 PRS meeting.  The motion passed unanimously with all Market Segments present.
On 9/20/07, PRS unanimously voted to recommend approval of PRR727 as revised by PRS and TPTF comments.  All Market Segments were present for the vote.
On 10/18/07, PRS unanimously voted to forward the IA and Recommendation Report to TAC.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 6/21/07, the submitter explained the purpose of this PRR and presented the draft “Zonal to Nodal Protocol Disposition Table”.  Participants expressed a desire for TPTF to take an official vote on the PRR language prior to PRS consideration.  Participants suggested that this PRR also address how potential conflicts between zonal and nodal Protocol sections will be resolved.

On 9/20/07 PRS reviewed the TPTF comments.

On 10/18/07, ERCOT Staff stated that the ERCOT nodal team was reviewing the disposition table and that the review should be complete by Board approval of PRR727.  

	TAC Decision
	On 11/1/07, TAC unanimously voted to refer PRR727 to TPTF to consider the definition of the term “grave” as used in Section 21.12.4, Reinstatement of Zonal Protocol Provisions, and to refer two policy issues to TPTF: (1) consideration of a longer notice period in the event of a delay in nodal market implementation; and (2) consideration of how a reversion to zonal market systems should be limited by time and/or scope.  All Market Segments were present for the vote.

On 11/29/07, TAC voted to recommend approval of PRR727 as revised by TPTF.  There was one abstention from the Independent Power Marketer (IPM) Market Segment.  All Market Segments were present for the vote.

	Summary of TAC Discussion
	On 11/1/07, TAC members discussed whether the term “grave” includes consideration of Market Segment by Market Segment readiness; whether a total nodal system collapse is too high a threshold for reversion to the zonal market; whether the 30-day notice to Market Participants is sufficient if nodal implementation is delayed for several months; whether, in the event reversion to the zonal systems is necessary, that reversion should be tested and restricted by time or scope; and the degree to which a reversion to zonal systems would be possible.

On 11/29/07, TAC reviewed the comments submitted by TPTF.  TAC confirmed that TPTF had noted the systems that would revert to the zonal market design, that TPTF did not develop a list of zonal systems that can be turned off upon nodal implementation, that the ERCOT CEO could decide to revert to zonal systems for 30 days after nodal implementation, that both ERCOT and Market Participants would be required to maintain zonal and nodal databases in parallel, and that the Independent Retail Electric Providers (IREPs) are comfortable with TPTF’s comments.  TAC questioned how it can be assured that Market Participants will have both systems active for a given timeframe.

	Board Decision
	On 1/15/08, the Board approved PRR727 as recommended by TAC.  


	ERCOT/Market Segment Impacts and Benefits

	Assumptions
	1
	None.
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	Impact Area
	Monetary Impact

	Market Cost
	1
	None.
	None.
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	None.
	None.
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	Additional Qualitative Information
	1
	This PRR will provide a transparent mechanism for retiring zonal Protocol provisions and effectuating nodal Protocol provisions.  Market Participants will have sufficient notice of the effective dates of certain nodal Protocol provisions during the phased implementation of the nodal market.
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	Other
	1
	None.

	Comments
	2
	


	Sponsor

	Name
	Diana Zake

	E-mail Address
	dzake@ercot.com

	Company
	ERCOT

	Phone Number
	512-248-6461


	Comments Received

	Comment Author
	Comment Description

	TPTF 091207
	Revised Revision Description and suggested language.

	TPTF 112607
	Response to TAC remand – creation of new Section 21.12.2,
Notice to Market Participants of Activities Essential for Nodal Market Open and revision to Section 21.12.5, Reinstatement of Zonal Protocol Provisions.


	Proposed Protocol Language Revision


21.12
Process for Transition to Nodal Market Protocol Sections
21.12.1
Introduction

ERCOT will implement the nodal market design in phases.  This Section provides Market Participants with a transparent and orderly mechanism for effectuating nodal Protocol sections and retiring zonal Protocol sections during the transition to a nodal market design.  This Section shall not be used to revise nodal Protocols.  Revisions to the nodal Protocols shall be implemented through Section 21.11, Process for Nodal Protocol Revisions.  This Section shall automatically expire at 2400 on December 31, 2009 unless terminated sooner by the ERCOT Board of Directors.

21.12.2
Notice to Market Participants of Activities Essential for Nodal Market Open
ERCOT shall issue Notices informing Market Participants of the confirmation of, or any changes to, the implementation schedules for each of the following nodal market design activities.  The Notice will include an update of the implementation schedules for the remaining nodal market design activities:
(a)
single entry model;

(b)
initiation of the 168-hour testing;
(c)
completion of 168-hour test;
(d)
first congestion revenue rights monthly auction;
(e)
real-time market implementation; and 
(f)
day-ahead market implementation.
21.12.3
Notice to Market Participants of Effective Date for Nodal Protocol Provisions and Retirement of Zonal Protocol Provision
No part of the nodal market design may start operation until all the Market Readiness Criteria for that part of the nodal market design have been met. Certification that all Market Readiness Criteria have been met must be made at least by each of the following: the TPTF, TAC, ERCOT Staff and the ERCOT Board.  Upon such certification, ERCOT shall issue two Notices alerting Market Participants to the effective date of nodal Protocol sections and the retirement of zonal Protocol sections, as applicable. ERCOT shall issue the first Notice no less than thirty days prior to the effective date or retirement date, as applicable, and the second Notice no less than ten days prior to the effective date or retirement date, as applicable.  The Notice shall include:


(1)
The nodal Protocol Sections to become effective and


(2)
The zonal Protocol Sections to be retired, if any. 
21.12.4
Maintenance of Protocols During the Transition to a Nodal Market Design
ERCOT shall post to the MIS information contained in the Notice issued pursuant to Section 21.12.2 and shall post to the Texas Nodal Market Implementation web site or other applicable web sites projected Protocol implementation and retirement dates updated to correspond to the most recent nodal project schedule. 

21.12.5
Reinstatement of Zonal Protocol Provisions

Market Participants shall maintain their zonal generation control systems for a period of 30 days after the Texas nodal market implementation date.  In the event of a contingency in implementation of the nodal market design for generation control subsystems (Load Frequency Control and Security Constrained Economic Dispatch as defined in the nodal Protocols) or settlement systems that causes the ERCOT CEO to deem it necessary to reinstate a zonal Protocol section, ERCOT shall issue a  Notice stating the date and time on which the zonal Protocol section will be reinstated. The time lines set forth in Section 21.12.2 shall not apply to any such reinstatement.  That Notice will also include a description of the reason why the reinstatement is necessary and a proposed timeline for resolution of the system failure. 
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