Public DRAFT
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, December 6, 2007 – 9:30am – 3:30pm
Attendance
Members:

	Armke, James
	Austin Energy
	

	Garrett, Mark
	Direct Energy
	

	Gibbens, David
	CPS Energy
	

	Green, Bob
	Garland Power & Light
	

	Hatfield, Bill
	LCRA
	Alt. Rep. for S. Nelson (afternoon only)

	Hausman, Sean
	BP Energy
	

	Jones, Randy
	Calpine
	

	Keetch, Rick
	Reliant
	

	Kunkel, Dennis
	AEP Corporation
	

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	TNMP
	

	Nelson, Stuart
	LCRA
	

	Rankin, Ellis
	Oncor
	

	Richardson, Cliff
	Tenaska
	Alt. Rep. for S. Helyer (Via Teleconf.)

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Marty
	NRG Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Samsel, Matt
	Excelon
	

	Sweeney, Jason
	SUEZ
	Via Teleconference


Guests:

	Beauregard, Vance
	AEP
	Via Teleconference

	Beckman, Dwight
	Brazos Electric Power Coop.
	Via Teleconference

	Bogen, David
	Oncor
	

	Bruce, Mark
	FPL Energy
	

	Cochran, Seth
	Sempra Trading
	

	Collins, Bob
	Texas Regional Entity
	

	Ginsberg, Stan
	Brazos Electric Cooperative
	Via Teleconference

	Grasso, Tony
	PUCT
	

	Henry, Mark
	Texas Regional Entity
	

	Hogan, Dennis
	Luminant
	

	Jonte, John
	CNP
	

	Klausman, Armin
	CNP
	

	Marciano, Tony
	PUCT
	

	Nowak, Steve
	Luminant
	

	Pieniazek, Adrian
	NRG Texas
	

	Reid, Walter
	Wind Coalition
	

	Thormahlen, Jack
	LCRA QSE
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wood, Henry
	STEC
	Via Teleconference


ERCOT-ISO Staff:

	Albracht, Brittney

	Bridges, Stacy

	Dumas, John

	Gallo, Andy

	Gonzáles-Pérez, Carlos

	Healy, Jeff

	Lasher, Warren

	Ricaud, Leon

	Villanueva, Leo

	Webb, John

	Weldon, Vann


Stuart Nelson called the meeting to order at 9:30 a.m.
Antitrust Admonition

Mr. Nelson directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Nelson reviewed assigned proxies and designated alternative representatives for the day.
Approval of the Draft November 8, 2007 ROS Meeting Minutes (see Key Documents) 

Approval of the minutes was delayed to the January 2008 meeting.
December 2007 Technical Advisory Committee (TAC) Meeting Update
Mr. Nelson reported that the results of the Balancing EILS and Extra Reserve Task Force (BEERTF) comprised a majority of the December 2007 TAC meeting, but noted that TAC also remanded Nodal Protocol Revision Request (NPRR) 081, Automatic Voltage Regulator (AVR) Status, to ROS; requested a list of 2007 accomplishments and 2008 goals of the subcommittees; and directed that the Gap Analysis process be placed within the stakeholder governance model.

Mr. Nelson announced that neither he nor Ellis Rankin would be returning to ROS in 2008, and asked that ROS consider nominees for 2008 ROS leadership.

ROS Voting Items (see Key Documents)
Nodal Operating Guide Revision Request (NOGRR) 002, Nodal Operating Guides – Section 2, System Operations and Control Requirements 
Mr. Nelson noted that NOGRR002 language had not been resolved, asked that ROS review proposed changes to NOGRR002, and that an e-mail vote might be called for.  Mr. Rocha noted that the Power System Stabilizer/ Corrected Unit Reactive Limit (CURL) Task Force (PSS-CURL TF) had reached consensus on all but one item.  No vote was taken. 
OGRR198, Firm Load Shed Implementation Time Periods 
Mr. Nelson announced that OGRR198 language had not been resolved.  Henry Wood noted that Leo Villanueva was coordinating ERCOT’s comments, that OGRR198 would be sent back to the Operations Working Group (OWG) for further review, and that reliability should be the main concern.  No vote was taken. 
OGRR206, Black Start Satellite Phones (Vote for Urgency)

Jack Thormahlen reported that because the OWG meeting was moved from 12/14/07 to 12/13/07, that the mandatory 21 day comment period requirement was not met    In order for OGRR206 language and the Impact Analysis to be considered at the next OWG meeting and to make the revision effective before Black Start Resources are contracted, Urgent status would be needed.
Rick Keetch moved to grant Urgent  status to OGRR206.  Mr. Rankin seconded the motion.  The motion carried with one objection from the Independent Retail Electric Provider (IREP) segment.  The Consumer Market Segment was not represented.
Gap Analysis Charter (see Key Documents)
Vann Weldon reviewed recent efforts to map ERCOT Protocols to the North American Electric Reliability Corporation (NERC) Standards, and noted that the NERC Standards bridge many areas, and so cannot be divided into teams for mapping, such as generation and transmission. 
Market Participants discussed the importance of the mapping process; that maps may create a trail for audit and compliance standards; and that the mapping analysis should be brought under the stakeholder governance process, as a task force or working group of ROS, with the rights, privileges and responsibilities of all other stakeholder groups, in order that the binding decisions of the mapping analysis may be fully vetted by stakeholders.

Market Participants discussed possible duplication of efforts with other groups, such as those developing delegation agreement instruments; that the mapping effort be strictly limited to expressing the opinion as to which Protocol speaks to which Standard; that the document would not require any compliance.  

Market Participants also discussed that there are many other documents that should be included to demonstrate to an auditor that an entity is in compliance, including Operating Guides and Public Utility Commission of Texas (PUCT) Substantive Rules; and that every document included in the Protocols needs to wrap into the Gap Analysis.  

Mr. Nelson noted that TAC is uncomfortable with the unofficial status of the current mapping effort, given the nature and possible use of the work.  Mr. Rocha suggested that an ad hoc group be established to determine a charter, as there are moving requirements, to improve efficiency, and reduce the likelihood of redundant effort.  Randy Jones added that the work of the group would extend far into the future, and should eventually be a working group under ROS to suggest Operating Guide and Protocol revisions.
Mr. Nelson asked that Mr. Keetch chair the Gap Analysis Charter Task Force and bring recommendations to the January 2008 ROS meeting regarding deliverables, timelines and groups expected to participate in the analysis, and that Mr. Keetch distribute meeting details through the ROS exploder.  

2007 Accomplishments/2008 Goals

Mr. Nelson reviewed 2007 ROS accomplishments and requested that ROS members forward additional 2007 accomplishments and 2008 goals to him for presentation at the January 2008 TAC meeting.  
Mr. Nelson expressed his appreciation for the work of ROS in 2007, noted that he had been acquainted with many Market Participants for more than 20 years, and that it was his honor to have worked with many of them.  Mr. Nelson’s comments were met with applause. 

ERCOT Operations Report (see Key Documents)

Jeff Healy reviewed the Emergency Electric Curtailment Program (EECP) event of November 29, 2007, noting that a lesson learned is that better communication is needed to indicate when wind is coming back on.  Market Participants requested the inclusion of Raw, Adjusted and Spinning Reserves on reports, and discussed whether a performance metric specific to wind was needed; that an opportunity for gaming exists if an entity with wind knows that it will be short and there is no requirement to correct the resource plan; and that in some instances, unplanned wind shows up and results in high frequency.
John Dumas noted that every effort is being made to utilize AWS Truwind as soon as possible, and that ERCOT intends to submit a Protocol Revision Request (PRR) that substitutes nodal for zonal language on an 80/20 proposal.  Market Participants discussed the importance of forecasting and that resource plans should be updated independent of progress with AWS Truwind; that technology has improved while performance has not, and that incentives to perform must be lacking; that ERCOT is notified of severe swings in the weather; and that Market Participants agreed that ERCOT would make system-wide adjustments for wind; and that persistent scheduling is only a real-time tool, and not for planning purposes.   
Mark Garrett noted that, according to the EECP report’s Executive Summary, emergency power was not available on the North East Direct Current (DC) Ties, but that in other cases ERCOT received support from south ties without having to wait for a NERC tag.  Mr. Healy noted that there is some confusion and a gap in procedures, and that ERCOT is required to contact Southwest Power Pool (SPP), but that early alert statuses do not match.  Carlos González-Pérez added that requesting emergency power through North DC Tie is very complex, includes many entities, and requires prearrangement if not in Energy Emergency Alert 3 (EEA3).  Mr. González-Pérez added that he and Colleen Frosch are reviewing the procedures.  
Wind Power Survey Update
Mr. Villanueva reported that eight of 12 outstanding surveys had been received.  Market Participants expressed concern that all entities had not responded in a timely manner, and questioned whether the request for information may have been misconstrued as informal due to the use of the word “survey.”  Mr. Nelson noted that the Texas Regional entity (TRE) had already said that it would not be able to send a notice of violation for non-response.  
Commercial Operations in South DC-Ties
Mr. González-Pérez reported on the status of commercial operations in Comision Federal de Electricidad de Mexico (CFE) ERCOT DC-Ties, noting that Eagle Pass is under Federal Energy Regulatory Commission (FERC) and only available for emergency assistance; that Laredo and Sharyland have a circuit exception and can be considered for commercial operations within ERCOT, and that efforts are underway to ensure Protocol compliance.  

Mr. González-Pérez added that work continues to implement North DC-Tie procedures in the South, and that it would be simpler, as there is only one entity, no reservation system, would require only slight modifications to current systems, no PRRs, and that CFE will need to establish NERC E-Tag operation, and establish themselves as a Balancing Authority (BA) with FERC.  Mr. González-Pérez noted that ERCOT has a high-level agreement in principal with CFE, and that the details are being developed.
Market Participants discussed the possibility of ERCOT becoming part of the SPP sharing group so that transmissions reservations may be done retroactively, and energy could be obtained faster.  Mr. Villanueva noted that ERCOT would be open to the dialog, but that SPP is not registered as a BA, and what ERCOT calls an emergency, FERC does not.  Mr. González-Pérez added that ERCOT would contact SPP to discover various possibilities, and would bring a report back to ROS.

Mr. Nelson noted that the December 2007 ROS meeting would be Mr. González-Pérez’s last, and thanked Mr. González-Pérez for his service and efforts.

Alerts and Reserves

Mr. Dumas reviewed recent alert practices and the methodology to determine capability sufficiency for the EECP event of November 29, 2007, and highlighted the objectives of maintaining reliability and synchronizing the Market Clearing Price of Energy (MCPE) with reliability requirements. 
Unannounced Testing

Mr. Dumas reviewed language for a draft PRR related to unannounced generation capacity testing, noting that task force discussions included the use of the High Sustained Limit for calculation of Responsive Reserve Service; doing away with the seasonal testing requirement; and that Qualified Scheduling Entities (QSEs) would be responsible for updating resource plans based on real-time capabilities.
Mr. Dumas reported that, according to the draft, ERCOT would review the resource plan, call with a Verbal Dispatch Instruction (VDI) to get to HSL within the described time, and that the test would be paid as an Out of Merit Energy (OOME) instruction.  Should the unit fail the unannounced test, the result would immediately be entered as the new limit.  The QSE may request another test, within a certain timeframe, to be run as the expense of the QSE.   

ROS Working Group Reports (see Key Documents)
Dynamics Working Group (DWG)
Vance Beauregard reviewed the DWG report. 
Network Data Support Working Group (NDSWG)
David Bogen reported that the State Estimator was the focus of recent NDSWG discussion.  Mr. Bogen also noted that there were no volunteers to chair NDSWG, besides himself, and that he would serve again on the condition that an active vice-chair could be found.

OWG
Mr. Thormahlen expressed concern at the lack of volunteers to lead the OWG and the Operating Guides Revision Task Force (OGRTF), and suggested that the Black Start Task Force (BSTF) might best be chaired by ERCOT staff.  Andy Gallo offered to consult the ERCOT Bylaws, and expressed the opinion that groups must be chaired by Market Participants.  

Mr. Thormahlen, hearing no objection, noted that the Operations Task Force (OTF) will conduct one hurricane drill in 2008.

Performance Disturbance Compliance Working Group (PDCWG)
Bob Green reviewed the PDCWG presentation and opined that CPS scores were poor.  Mr. Green highlighted Control Performance Standard (CPS1) scores for November 6, 2007, noting that the PDCWG’s close review of two specific days yielded observations only, but no recommendations at the time, and that PDCWG will continue working with ERCOT Operations to define guidelines.
Steady State Working Group (SSWG)
Dwight Beckman reviewed recent activities of the SSWG, noting that Data Sets A and B case updates are posted; that auxiliary loads continue to be modeled; and that specific time needs to be set aside for data validation, as it will not be trivial.  

Market Participants discussed that a Nodal model has not yet been seen; that checks must be made for translation errors; and that a $1 billion system cannot be modified for a $300,000 model that doesn’t work well.  Mr. Beckman added that the Operational model is supposed to use the National Incident Management System (NIMS) by March 31, 2008, that validating data at roughly the same time is aggressive, and that much work remains to be done if the March 31, 2008 deadline is to be met.

Mr. Beckman noted that nominations for SSWG leadership had been submitted and would be offered for endorsement at the January 2008 ROS meeting. 
System Protection Working Group (SSWG)

Stan Ginsberg reported that 2008 SSWG leadership would be presented for endorsement at the January 2008 ROS meeting.
ROS Task Force Reports (see Key Documents)
Power System Stabilizer TF (PSSTF) / HSL-Corrected Unit Reactive Limit (CURL) TF

Mr. Rocha reviewed recent activity of the PFF/HSL-CURL TF, and presented PSSTF recommended changes to NOGRR002, pointing out areas that were not addressed or remained in conflict.  Market Participants discussed that more work was needed on responsibilities of Transmission Service Providers (TSPs) and Distribution Service Providers (DSPs); that there exists contradiction and ambiguity in ERCOT documents as to the in-service requirements of Power System Stabilizers (PSSs), and that ERCOT should be commended for bring the issue to light.

Market Participants also discussed that PSSs add costs and should not be mandated; and that the January 1, 2001 180-day grace period should be extended to new units on order; the necessity for tuning parameters; and that settings are unique to machines and must be done by an expert.  
Mr. Rankin requested that additional feedback be provided to Mr. Rocha via e-mail or at another meeting.  Mr. Rocha stated that he would distribute revised language for comment and possible vote, should Mr. Nelson request it.

Update: State Estimator Standards and Telemetry Criteria 
Early Delivery System 2 (EDS2) Observability

John Webb provided an update regarding current non-telemetered points, and expressed hope that the following month’s update would reflect another reduction in unobservable points
Texas Nodal Implementation (see Key Documents)

Transition Place Task Force (TPTF) Update

Stacy Bridges reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for future meetings.  Mr. R. Jones expressed surprise that discussions regarding private use networks had resurfaced.
Transmission Planning (see Key Documents)
Ancillary Services (AS) Study Status Update

Warren Lasher reported that there were a few delays for the AS Study Phase II results, due to some of the issues touching on aspects of the Nodal Market that had not yet been fully developed.  Mr. Lasher noted that Phase II is an analysis of the capability of the fleet to handle items identified in Phase I.
TRE Compliance Report (see Key Documents)
Mark Henry reported that the TRE is spending time with NERC and other regions to develop uniform practices for assessments, and look at standards from the perspective of auditors.  Mr. Henry noted that most current Standards violations are self-reporting, typically due to lack of documentation or behind-schedule maintenance, that there is a due process period before public posting of violations.  Jeff Whitmire added that Market Participants would be hearing more about fines in the coming weeks.  
Mr. Henry reported that discussions had begun on 2009 budgets and work plans, and that the Regional Delegation Agreement required updates, and has been sent back to FERC.  Mr. Henry also reported that the audit schedule has been published to the TRE website under Implementation Plan, and that Market Participants will receive two months notice before their audits.  
Mr. Henry reported that there are likely many more Standards forthcoming, and that an effort to redraft all Standards as part of a three year cycle would result in not only more clarity, but more work as well. 
Other Business

2008 Schedule

Mr. Rankin reminded Market Participants that the next ROS meeting would be at ERCOT Austin on January 10, 2008, that working group and task force accomplishments and goals would be presented at that time, and that new ROS leadership would also be elected.

Mark Garrett called attention to the possibility of using real-time wind speeds for dynamic line ratings, and that he had circulated an article on the subject.  Market Participants noted that wind parallel to lines actually reduces ratings, and that wind must be perpendicular to lines to increase ratings.  Mr. Rankin suggested that ROS members give the item thought before the next ROS meeting, and that perhaps a task force might eventually be formed to study the item.
Adjournment

Mr. Rankin adjourned the meeting at 3:30 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/12/20071206-ROS.html" ��http://www.ercot.com/calendar/2007/12/20071206-ROS.html� 
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