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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

December 3 – 4, 2007

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	GEUS

	Belk, Brad
	Cooperative
	LCRA

	Fehrenbach, Nick
	Consumer
	City of Dallas 

	Gillean, Rick
	Municipal
	GEUS

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Johnson, Eddie
	Cooperative
	Brazos Electric Power (via teleconference)

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio (via teleconference)

	Reece, Eddy
	Cooperative
	RCEC (via teleconference)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	TXU (Alternate Representative for M. Greene, TXU Generation)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), Robert Thomas (Green Mountain Energy), and John Werner (Integrys Energy Services) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Ashley, Kristy 
	Exelon (via teleconference)

	Atwood, Alan 
	Exelon (via teleconference)

	Brown, Jeff
	Coral Power

	Burkhalter, Ryan 
	CitiGroups (via teleconference)

	Caufield, Dennis 
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crawford, Dan 
	Power Costs, Inc. (via teleconference)

	Crozier, Richard
	(via teleconference)

	Dickinson, Ken 
	BP (via teleconference)

	Green, Bob 
	City of Garland (via teleconference)

	Greer, Clayton
	J. Aron & Assoc.

	Gresham, Kevin 
	Reliant Energy, Inc. (via teleconference)

	Gurley, Larry
	TXU

	Hudson, Alan (via teleconference)
	The Structure Group (via teleconference)

	Hunter, Amy 
	LCRA (via teleconference)

	Kolodziej, Eddie 
	Customized Energy Solutions (via teleconference)

	Krajecki, Jim
	APX 

	Lange, Clif 
	STEC (via teleconference)

	Marx, Eddie 
	Gestalt (via teleconference)

	McDonald, Mike 
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon

	Quin, Scott
	Power Costs, Inc.

	Rainey, John
	Pioneer

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams 
	Crescent Power (via teleconference)

	Sierakowski, David 
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle 
	PNM Resources (via teleconference)

	Stanfield, Leonard 
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo 
	SoftSmiths, Inc. (via teleconference)

	Torrent, Gary
	Lehman Brothers

	Von Minden, Brad
	LCRA (via teleconference)

	Woodard, Stacey 
	Austin Energy (via teleconference)

	Yin, Paul 
	Capgemini (via teleconference)


ERCOT Staff:

	Name

	Adams, John (via teleconference)

	Barnes, Bill

	Bieltz, John

	Blevins, Bill (via teleconference)

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Chai, Ricson (via teleconference)

	Chudgar, Raj (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett

	Floyd, Jeff

	Hirsch, Al

	Hobbs, Kristi

	Kendall, Frank

	Macomber, Gary

	Mereness, Matt (via teleconference)

	Moody, Theresa (via teleconference)

	Moorty, Sai

	Nixon, Murray

	Peterson, Bill (via teleconference)

	Ragsdale, Kenneth

	Seely, Chad

	Shah, Syed (via teleconference)

	Sumanam, Kalyan

	Tucker, Carrie (via teleconference)

	Webb, John (via teleconference)

	Wilkinson, Chris

	Xiao, Hong (via teleconference)

	Zake, Diana (via teleconference)


Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, December 3, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Confirm Future Meetings:

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· December 17 – 19, 2007 

· January 7 – 8, 2008
· January 21 – 23, 2008 
Review of Meeting Agenda (See Key Documents) 
 
Mr. Doggett reviewed the agenda for the meeting. 
Mr. Doggett noted that the meeting minutes were not yet available for the November 26 – 28, 2007 TPTF meeting owing to time constraints resulting from back-to-back meetings.



Discuss Project Artifact Schedule

Mr. Doggett discussed the Project Artifact Schedule. He noted that the main purpose of the Project Artifact Schedule was to keep Market Participants informed regarding approvals and targeted release dates for nodal project deliverables. Mr. Doggett demonstrated how to navigate to the document online at http://nodal.ercot.com/about/po/sch/index.html.

Market Information System Web Portal Requirements (B2) (See Key Documents) 

Brett Economides presented the Market Information System (MIS) Web Portal Requirements updated through Baseline 2. He noted that the disposition of comments had been reviewed during the previous TPTF meeting and that no additional comments had been received. Floyd Trefny moved to approve the MIS Web Portal Requirements (B2) v1.02. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Investor Owned Utility (IOU) (1) and Consumer (2) Market Segments. All Market Segments were represented for the vote.

Nodal Protocol Revision Request 089, Changing Posting Requirements of Certain Documents from Market Information System Secure to Public Area

Kristi Hobbs reviewed Nodal Protocol Revision Request (NPRR) 089, Changing Posting Requirements of Certain Documents from MIS Secure to Public Area. Ms. Hobbs described the purpose of the NPRR, noting that it would enhance transparency and accessibility for ERCOT documentation while foregoing the costs necessary to implement the MIS Secure Area postings required by the original Nodal Protocols. Ms. Hobbs also noted that the NPRR would incorporate some guides and procedures that were not originally included in the list of Other Binding Documents identified in Nodal Protocol 1.1, Summary of the ERCOT Protocols Document, (2)(a).

Participants discussed whether the MIS Public Area should be considered public in nature if access would be limited by the need for a digital certificate. To address this issue, Mr. Economides noted that ERCOT was coordinating a project to create a registered user area on ERCOT.com to enable users to access Public content without the need for a digital certificate. The registered user area would mirror the content posted to the MIS Public Area. 

Participants discussed the possibility that certain Other Binding Documents might eventually require posting arrangements more secure than those afforded by either ERCOT.com or the MIS Public Area. Participants noted that if such a possibility were to materialize, the list of Other Binding Documents might become fragmented across multiple online locations, making it difficult for MPs to assess the full scope of the Other Binding Documents that affect them. Ms. Hobbs noted that ERCOT would provide notifications to the market whenever postings occur, as required by the Nodal Protocols. Mr. Trefny noted that despite such notifications, Market Participants still desired to have a single location to house all Other Binding Documents. 

Participants inquired about the process that ERCOT would use to determine posting requirements for any additional Other Binding Documents that might be developed prior to nodal go-live. The TPTF concurred that ERCOT should bring additional Other Binding Documents to TPTF for discussion if classifications other than Public would be required. 

The TPTF consensus was that more discussion would be required for NPRR089. Mr. Economides agreed to coordinate with Adam Martinez to develop a more detailed presentation of how ERCOT.com and the MIS would be used to post the different classifications of ERCOT documentation. Mr. Doggett noted that the presentation would be scheduled for discussion during the December 17 – 19, 2007 TPTF meeting. Mr. Trefny requested that the presentation would include clarifications of how ERCOT’s posting choices were consistent with Nodal Protocols Section 12, Market Information System. 

Nodal Timeline Update (See Key Documents)
Kalyan Sumanam and Daryl Cote discussed recent updates for the Early Delivery System (EDS) Timeline and the corresponding Milestones Description spreadsheet, including the initial delivery dates proposed for EDS 4 Releases 8 and 9.  

RE: EDS 1 Point-to-Point (PtP) Checkout

As requested by TPTF during the previous meeting, Mr. Cote discussed the status of PtP testing for EDS 1. He noted that two remaining Market Participants still needed to complete PtP testing. He attributed the delay to the recent changes that ERCOT was making in the production model. He noted that the two remaining Market Participants were expected to complete PtP testing by December 12, 2007.

RE: Load Frequency Control (LFC) Readiness

Mr. Cote noted that ERCOT had identified April 11, 2008 as the final date for Qualified Scheduling Entities (QSEs) with Resources to have the requisite Energy Management System (EMS) functionality in place to support LFC testing for EDS 3 Release 6.2. Mr. Cote noted that beginning the last week of February 2008, ERCOT would conduct smoke testing with any Market Participants that were ready for LFC testing prior to April 11, 2008. He stated his intention to discuss more details regarding the LFC testing schedule during the December 17-19 TPTF meeting. 

RE: Locational Marginal Prices (LMPs) for Combined Cycle Units (CCUs)

Naomi Richard noted that LCRA had not been receiving any LMPs for CCUs. Other participants concurred. Mr. Cote agreed to research the issue.

RE: Delivery Dates for the Market Management System (MMS) 

Mr. Sumanam noted that the MMS 5 and MMS 6 deliveries had been taken off the EDS Timeline. Murray Nixon explained that the MMS team had been working with the vendor to revise the MMS release schedule to ensure that all deliveries could complete FAT prior to the 168-Hour Test. She noted that the MMS 3 functionality was now targeted for delivery by February 15, 2008, and the MMS software for EDS 4 was targeted for delivery to ERCOT by April 22, 2008. She noted that the MMS team would be working with the vendor to ensure that all MMS functionality could be delivered by either February 15 or April 22, 2008, with the understanding that work-arounds may be required, that ERCOT may need to pick up some of the workload, and that some functionality would have to be deferred until after nodal go-live. Ms. Nixon agreed to discuss more details regarding this topic during the December 17 – 19, 2007 TPTF meeting. 

RE: EDS 4 Release 9.2, Outage Scheduler
Mr. Cote discussed testing for Outage Scheduler in EDS 4 Release 9.2. He noted that ERCOT was planning to start submission and connectivity for Outage Scheduler on March 18, 2008 and to complete the testing by Aug 15, 2008. Mr. Trefny opined that the August 15 date should be moved up to provide ERCOT with the necessary time to solve any issues that may arise for Outage Scheduler prior to the 168-Hour Test. Mr. Cote discussed the reasonability of the August 15 date based upon other testing and integration activities, but he agreed to investigate the possibility of moving the date up on the EDS Timeline. 

Mr. Doggett noted that the EDS team would return to TPTF to discuss additional details for the EDS 4 delivery dates during the December 17-19, 2007 TPTF meeting.

Mr. Reynolds requested that Mr. Cote re-distribute the previous market notice reminding QSEs that December 15, 2007 was the deadline for registering to participate in EDS 4 activities.

System of Systems Architecture Update (See Key Documents)
Gary Macomber presented an Update on the System of Systems Architecture (SoSA) model, noting that it was being reconciled with the component level use cases and that it would be republished in early January 2008. 

Integration and Design Authority Data Dictionary Update (See Key Documents)
Mr. Macomber provided an update on the Integration and Design Authority (IDA) Data Dictionary (a.k.a., Domain Model), noting that it was being updated to include EDS entities through EDS 3 Release 6 and that it would be republished in early January 2008. Mr. Macomber noted that the nodal program was trying to enforce the IDA Data Dictionary as the single source describing all data entities for nodal systems. Mr. Doggett invited participants to review the IDA Data Dictionary and provide feedback on whether a work session may be needed to discuss any of the data definitions. 

User Interface Subgroup Update (See Key Documents)

Mr. Macomber provided an update on recent activities for the User Interface (UI) Subgroup. 

Mr. Macomber noted that the UI Subgroup was currently reviewing UIs for the MMS, Outage Scheduler, and MIS to make sure that the wireframes were in line with user expectations prior to programming the functionality. He also noted that the UI Subgroup was expecting to review the wireframes for Settlement Statements and Invoices. Bill Barnes confirmed that the Commercial Operations Subcommittee (COPS) had finished reviewing the wireframes for Settlement Statements and Invoices and would be circulating them to the UI Subgroup.    

Mr. Macomber noted that the UI Subgroup was completing the first iteration of UI screens by converting them to final format and building web-service interfaces for them. He stated that once the first iteration was integrated to MMS, some of the initial functionality would be provided to Market Participants. Mr. Macomber noted that once Market Participants began to familiarize themselves with the UI screens and to provide feedback, additional iterations would be developed to reflect user experience. Mr. Macomber invited Market Participants to provide any feedback via email to him at gmacomber@ercot.com or to Brian Cook at bcook@ercot.com.

Mr. Macomber confirmed that the next UI Subgroup meeting was scheduled for December 5, 2007 and that discussion items would include the User Role matrix and the current implementations for MMS. 

Mr. Macomber introduced Gerry Murphy, who recently assumed the role of Project Manager for UIs.

Update on the IDA Punchlist (See Key Documents)

Mr. Macomber provided an update on the IDA Punchlist.

Mr. Macomber noted that a new, updated version of the IDA Punchlist was posted to the nodal website. He described some of the recent changes to the IDA Punchlist and confirmed that a detailed review would be provided during the December 17 – 19, 2007 TPTF meeting. He noted that updated versions of the IDA Punchlist would be posted at least monthly and discussed at TPTF with the goal of closing as many items as possible by February 2008. 
Market Participant Identity Management Update (See Key Documents)
Jeff Floyd provided an update on the Market Participant Identity Management (MPIM) system. Mr. Floyd noted that the MPIM project had been completed within budget and according to schedule. He described the features of the MPIM infrastructure, including integration with the MIS Web Portal and a user hierarchy to support MPIM administration.

Discussion of MPIM Phase 1

Mr. Floyd discussed MPIM Phase 1. He noted that MPIM Phase 1 would be deployed to the nodal Sandbox environment in mid-December 2007 and that training information would be distributed at that time. Mr. Floyd confirmed that only the current Market Participant User Security Administrators (USAs) with valid digital certificates would have access to the MPIM tool in the nodal Sandbox. Regarding notifications for errors, Mr. Floyd noted that ERCOT would not be sending notification emails to MPIM Administrators during the December 2007 release, although the notifications would eventually be included in the full-production version of the MPIM system. In the meantime, a log of notifications may be viewed by interested Market Participants upon request in a Hyper Text Markup Language (HTML) file. Mr. Floyd noted that the nodal User Roles that had been identified to-date were not yet available for assignment, so the zonal User Roles would be used for initial testing. He invited Market Participants to submit feedback to eds3@ercot.com, noting that any feedback received prior to December 31, 2007 would be considered for MPIM Phase 1.5.

Discussion of MPIM Phase 1.5

Mr. Floyd discussed MPIM Phase 1.5. He noted that MPIM Phase 1.5 was slated to deploy to the EDS environment in early March 2008 and that it would include enhancements based upon market feedback as well as integration testing with MMS, CRR, Outage Scheduler, and the Network Model Management System (NMMS). 

Discussion of User Roles 

Mr. Macomber discussed the nodal User Roles and User Rights that had been identified to date for the MPIM system. Mr. Macomber described the process that had been used to identify the nodal User Roles, noting that the existing zonal structure had been used as a starting point, and changes were made to the structure based upon MP feedback. The result was a set of nine User Roles for the nodal market and a new “read only” access category. Mr. Macomber displayed the nine User Roles in a matrix and discussed the corresponding read/write access that would be assigned to each User Role per nodal system. The TPTF recommended updating the matrix to indicate that Marketers/Traders should have access to CRR and to indicate that Marketers/Traders and Operators should have access to Outage Scheduler.  

Mr. Macomber agreed to add a Disputes column to the matrix and to update the matrix based upon TPTF recommendations. He noted that the updated matrix would be distributed for a period of review and would be discussed by the UI Subgroup during the next UI Subgroup meeting. 

ERCOT Nodal Inter-Control Center Communications Protocol Handbook (See Key Documents)
Frank Kendall reviewed the disposition of comments for ERCOT Nodal Inter-Control Center Communications Protocol (ICCP) Communication Handbook. Mr. Kendall noted that all changes for the handbook since the previous TPTF approval were included in the v1.04 that had been posted as a key document for the meeting. Mr. Trefny suggested that the handbook might need to be updated to include generator switch status. Mr. Kendall noted that the generator switch status was not a telemetered point, but if deemed necessary it could be added to the QSE table later according to the appropriate naming convention. Mr. Trefny moved to approve the updated ERCOT Nodal ICCP Communication Handbook v1.04 as presented. Kevin McEvoy seconded the motion. The motion carried by roll-call vote, with 75% in favor and 14 abstentions from the IOU (3), Consumer (2), Independent Retail Electric Provider (IREP) (7), and Independent Power Marketer (IPM) (2) Market Segments. The opposing votes were from the Municipal (2) Market Segment. All Market Segments were represented for the vote.

Participants requested that a discussion of ICCP issues affecting Split Generation Resources (SGRs) would be included on the December 17 – 19, 2007 TPTF agenda. 

Review disposition of comments for Draft NPRR for Correction to Fuel-Index Price/Fuel-Oil Price in Energy Offers (See Key Documents)
Sai Moorty reviewed the disposition of comments for the Draft NPRR for Corrections to Fuel-Index Price (FIP)/Fuel-Oil Price (FOP) in Energy Offers. Mr. Moorty made revisions to the document as recommended by TPTF. 

Bob Spangler moved to approve the draft NPRR for Corrections to FIP-FOP in Energy Offers as modified by TPTF on December 3, 2007. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the IOU (1), Independent Generator (1), and Consumer (2) Market Segments. All Market Segments were represented for the vote.

Discuss NPRR084, Creating Amendment to Standard Form Market Participant Agreement (See Key Documents) 

Chad Seely discussed NPRR084, noting that it would add an amendment to the Nodal Protocols to allow Market Participants to change their registration information on a section-by-section basis, without having to resubmit a new Standard Form Market Participant Agreement each time their registration information changes. Mr. Seely noted that the amendment would allow Market Participants to either delete or add information. 

Nick Fehrenbach noted that one of the reasons for adopting a single Standard Form Market Participant Agreement had been to eliminate tracking problems for ERCOT. He inquired if a case of multiple amendments might undermine the purpose of using a single Standard Form Market Participant Agreement in the first place. Mr. Seely confirmed that amendments were not foreseen to pose any tracking problems for ERCOT. He noted that the nodal project teams had reviewed NPRR084 and that no impacts were expected to result from the NPRR. 

Mr. Fehrenbach moved to approve NPRR084, Creating Amendment to Standard Form Market Participant Agreement as submitted to TPTF. Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. All Market Segments were represented for the vote.

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 4:49 p.m. on Monday, December 3, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, December 4, 2007.

Review of Readiness Metrics (See Key Documents)  

Chris Wilkinson reviewed Readiness Metrics. 

MP11, Market Participant Registration Activities

Mr. Wilkinson reviewed metric MP11, MP Registration Activities, making edits to the metric as recommended by TPTF. The TPTF consensus was to move forward with metric MP11.   

MP19, Load Serving Entity Engagement (LSE) and Readiness
The TPTF discussed metric MP 19, LSE Engagement and Readiness. The consensus was to defer discussion of metric MP19 to a future meeting.

Discussion of LSE-specific metrics 

Mr. Wilkinson discussed the LSE-specific questions from the current Market Participant Self-Reporting Questionnaire. He noted that Accountable Executives (AEs) and Project Managers (PMs) were being defined in the cover letters distributed with the questionnaire and that instructions were being included on how to complete the questionnaire. Mr. Wilkinson noted that the period for the current survey would end on Friday, December 7, 2007. He noted that the next iteration of the online Readiness Scorecard would incorporate the responses from the current survey and would be updated by the end of the year. Mr. Wilkinson noted that the response rates hade been low for some Transmission/Distribution Service Providers (TDSPs) and QSEs. Patrick Coon confirmed that ERCOT had been making market calls to ensure that Market Participants did not overlook the market notice for the questionnaire during the holidays. Participants opined that important communications sent via the market-notice format were often overlooked owing to the generic appearance and high-volume of ERCOT’s market notices. Participants requested that ERCOT find some way to flag any market notices containing material requiring specific responses from Market Participants, especially when deadlines were involved. 

The TPTF discussed how LSEs should be measured for readiness and whether the overall status of Market Participant Readiness as reported at the top of the online Readiness Scorecard should reflect LSEs or whether it should continue to reflect only QSEs and TDSPs. The TPTF recommended that LSEs as a group, but not individual entities, should be reflected for readiness in the areas of Engagement and Training.

Metrics documents and the approval process

Mr. Wilkinson discussed how the various metrics documents would be used to review and approve the remaining metrics. Regarding the Active Readiness Metric Inventory, Mr. Wilkinson noted that any metrics previously approved by the Technical Advisory Committee (TAC) would be blacklined in the document, while any metrics previously approved by TPTF but awaiting TAC approval would be redlined. No one objected to this approach. Regarding the Working Readiness Metric Inventory, Mr. Wilkinson noted that this document would house any metrics under review until TPTF endorsed forwarding them to TAC. No one objected to this approach. 

Mr. Wilkinson noted that the remainder of the Readiness Metrics would be scheduled for discussion and approval during the December 17 – 19, 2007 TPTF meeting. 

Russell Lovelace moved to endorse ERCOT moving forward with metric MP11, Market Participant Registration, as modified by TPTF on December 4, 2007. Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the IOU (1) and IPM (1) Market Segments. The Independent Generator Market Segment was not represented for the vote.

Initial Review of draft NPRR , Protocols 4 and 6 Formula Clarifications (See Key Documents) 

John Bieltz discussed the draft NPRR for Protocols 4 and 6 Formula Clarifications. He noted that the draft NPRR was intended to the clarify bill determinants for certain settlement formulas, to clarify the timing of data captures for the Day-Ahead Market (DAM) and Real-Time Markets, and to synchronize the Nodal Protocols to the Business Requirements. 

Mr. Spangler suggested revising the draft NPRR to indicate that data snapshots would occur before the execution of Day-Ahead RUC (DRUC) rather than at the fixed time of 1430 owing to the possibility that the Day-Ahead Reliability Unit Commitment (DRUC) may not always execute at 1430. No one objected to this approach. Kenneth Ragsdale noted that the Commercial Systems (COMS) team would need to verify the timing of the snapshot with the MMS team before making the revision. 

The TPTF concurred that the proposed changes for bill determinants were acceptable as described in the draft NPRR. 

Mr. Trefny inquired if the COMS Project was expecting to submit any additional draft NPRRs to synchronize the Nodal Protocols with Business Requirements. Mr. Doggett noted that he would verify with Raj Chudgar whether the COMS team was planning to submit any additional draft NPRRs of this type. Mr. Spangler noted that it would also be helpful to MPs if the data entities in the IDA Data Dictionary could be identified early and used to drive projects rather than just being inventoried after the fact. Mr. Doggett noted that he would try to follow up with Brian Cook regarding this topic.

Initial Review of Draft NPRR for Nodal Protocol Revisions to the Reliability Must Run Startup Energy Payment (See Key Documents) 

Mr. Bieltz provided an initial review of the Draft NPRR for Nodal Protocol Revisions to the Reliability Must Run (RMR) Startup Energy Payment. He identified some corrections that would need to be made to the draft NPRR prior to the end of the review period. Mr. Ragsdale noted that the COMS team would re-distribute the draft NPRR once the corrections were made and verify whether any revisions would be necessary to align the COMS Eligibility Process for Settlements Requirements document with the draft NPRR. Mr. Bieltz noted that he would review the disposition of comments for the draft NPRR during the December 17 – 19, 2007 TPTF meeting. 
Discussion of COMS White Paper - Details on the Settlement of Combined Cycle Plants (See Key Documents) 

Mr. Ragsdale discussed the COMS white paper Details on the Settlement of Combined Cycle Plants. He noted that the white paper would need to be updated based upon recent offline discussions with Market Participants who had identified settlement issues resulting from the configuration limitation for combined-cycle plants. He reminded TPTF that the configuration limitation in question had been previously approved by TPTF in the white paper IDA003, Combined-Cycle Unit (CCU) Modeling in the Nodal Design v1.0. Mr. Doggett noted that if any Market Participants wished to revise the configuration limitation, they should cue a TPTF discussion by drafting a proposal and distributing it to the TPTF email list. Mr. Doggett also suggested that any interested Market Participants might consider preparing a redlined version of the IDA003 white paper indicating how the configuration limitation should be changed. 

Mr. Doggett noted that this discussion would continue during the December 17 – 19, 2007 TPTF meeting.

Update on Section 8 Subgroup Activities (See Key Documents)
Mr. Spangler discussed recent activities for the Section 8 Subgroup. He presented the draft NPRR that was produced by the subgroup to modify Nodal Protocols Section 8, Performance Monitoring and Compliance. The TPTF requested that Market Rules construct a formal, redlined version of the subgroup’s draft NPRR to be discussed during the December 17 – 19, 2007 TPTF meeting. The TPTF also requested that Diana Zake be invited back to TPTF to discuss the Zonal-to-Nodal Protocol Transition Plan.    

Discussion of Future Agenda Items

Mr. Doggett noted that a list of draft agenda items for the December 17 – 19, 2007 TPTF meeting was posted to the meeting page and would be distributed for formal comments following the meeting. 

Meeting Adjournment

Mr. Doggett adjourned the meeting at 3:00 p.m. on Tuesday, December 4, 2007.

Action Items:
	New Action Items Identified
	Responsible Party

	· Investigate the possibility of moving the LFC Milestone date up on the EDS Timeline.

· Re-distribute the market notice reminding QSEs to register for EDS 4 testing by December 15, 2007.
	D. Cote

	Verify with Mr. Chudgar whether the COMS team will submit additional draft NPRRs to synchronize Nodal Protocols with COMS Business Requirements.
	T. Doggett

	· Correct and redistribute the Draft NPRR for Nodal Protocol Revisions to the RMR Startup Energy Payment.

· Verify whether any revisions will be necessary to align the COMS Eligibility Process for Settlements Requirements document with the draft NPRR for Nodal Protocol Revisions to the RMR Startup Energy Payment. 
	J. Bieltz, K. Ragsdale, and COMS Team


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the December 3 – 4, 2007 TPTF meeting may be found at: 


�HYPERLINK "http://www.ercot.com/calendar/2007/12/20071203-TPTF.html"�http://www.ercot.com/calendar/2007/12/20071203-TPTF.html�.
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