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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Beck, Mike
	Investor Owned Utility
	TNMP (via teleconference)

	Boyd, Tom
	Independent Power Marketer
	Tenaska

	Brewster, Chris 
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed) 

	Caufield, Dennis
	Investor Owned Utility
	CenterPoint Energy (via teleconference)

	Detelich, David
	Municipal
	CPS Energy San Antonio (via teleconference)

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Gillean, Rick
	Municipal
	GEUS

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Johnson, Eddie
	Cooperative
	Brazos Electric Power (via teleconference)

	Kroskey, Tony
	Cooperative
	Brazos Electric Power (via teleconference)

	Kruse, Brett
	Independent Generator
	Calpine 

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	TXU (Alternate Representative for M. Greene, TXU Generation)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trenary, Michelle
	Independent Power Marketer
	Tenaska

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), Robert Thomas (Green Mountain Energy), and John Werner (Integrys Energy Services) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Archambault, Amy
	Tara Energy

	Bailey, Dan 
	City of Garland (via teleconference)

	Burkhalter, Ryan 
	CitiGroups (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard 
	GVEC (via teleconference)

	Eddy Reece 
	RCEC (via teleconference)

	Erbrick, Michael 
	EMELP (via teleconference)

	Galvin, Jim 
	TXU 

	Hoeinghaus, Ronnie 
	City of Garland (via teleconference)

	Hudson, Alan 
	The Structure Group (via teleconference)

	Hunter, Amy 
	LCRA (via teleconference)

	Krajecki, Jim
	APX 

	Lange, Clif 
	STEC (via teleconference)

	Logan, Doug 
	Power Costs, Inc. (via teleconference)

	Lookadoo, Heddie 
	NRG (via teleconference)

	Marx, Eddie 
	Gestalt (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	McEvoy, Kevin
	Exelon

	Mersiowsky, Steve
	Exelon

	Pieniazek, Adrian 
	NRG (via teleconference) 

	Quin, Scott
	Power Costs, Inc.

	Rainey, John
	Pioneer

	Rexrode, Caryn 
	Customized Energy Solutions (via teleconference)

	Seymour, Cesar
	SUEZ

	Shellenbarger, Don 
	STEC (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	Crescent Power 

	Sierakowski, David 
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle 
	PNM Resources (via teleconference)

	Stanfield, Leonard 
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo 
	Soft Smiths, Inc. (via teleconference)

	Starr, Lee 
	Bryan Texas Utilities (via teleconference)

	Troell, Mike 
	STEC (via teleconference)

	Worley, Eli 
	Tenaska (via teleconference)


ERCOT Staff:

	Name

	Ainsworth, Brandon

	Ashbaugh, Jackie (via teleconference)

	Barnes, Bill

	Barry, Stacy 

	Brennan, Christian

	Bridges, Stacy

	Cheng, Rachel

	Chudgar, Raj

	Coon, Patrick

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett

	Frosch, Colleen

	Garza, Beth

	Gilbertson, Jeff 

	Gonzalez, Ino

	Gonzalez-Perez, Carlos

	Hall, Eileen

	Hui, Hailong (via teleconference)

	Jones, Rick (via teleconference)

	Kasparian, Ken 

	Legatt, Michael

	Madden, Terry (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt

	Moody, Theresa (via teleconference)

	Moorty, Sai 

	Nixon, Murray

	Ply, Janet

	Ragsdale, Kenneth

	Ren, Yongjun (via teleconference)

	Shah, Syed  (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Surendran, Resmi (via teleconference)

	Tozer, Matt (via teleconference)

	Tucker, Carrie 

	Wang, Sharon (via teleconference)

	Webb, John (via teleconference)

	Wells, Roarke (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Yan, Kangning (via teleconference)

	Zake, Diana 


Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, November 26, 2007.
Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review of Meeting Agenda (See Key Documents) 
 
Mr. Doggett reviewed the agenda for the meeting. 

Confirm Future Meetings at the ERCOT MetCenter:

Mr. Doggett confirmed the following future meetings at the ERCOT Met Center:

· December 3 – 4, 2007 
· December 17 – 19, 2007 

· January 7 – 8, 2008
· January 21 – 23, 2008 
Consider Approval of meeting minutes (See Key Documents)
Stacy Bridges reviewed three sets of meeting minutes, making revisions in the documents as recommended by TPTF.  
Floyd Trefny moved to approve the draft minutes from the October 22 – 23, 2007 TPTF meeting as modified by Reliant comments. Naomi Richard seconded the motion. The motion carried by voice vote, with none opposed and one abstention from the Consumer Market Segment. All Market Segments were represented for the vote.  

Ms. Richard moved to approve the draft minutes from the November 5 – 6, 2007 TPTF meeting as modified by TPTF. Brett Kruse seconded the motion. The motion carried by voice vote, with none opposed and one abstention from the Consumer Market Segment. All Market Segments were represented for the vote. 
Regarding the meeting minutes from the November 9, 2007 TPTF Readiness Metric Review, Mr. Bridges noted that Mr. Trefny had suggested that a new metric may be needed to track the approval for the Network Operations Model (NOM). Raj Chudgar noted that he could discuss the possibility of the suggested metric with Chris Wilkinson. Mr. Trefny moved to approve the draft minutes from the November 9, 2007 TPTF Readiness Metrics Review. Russell Lovelace seconded the motion. The motion carried by voice vote, with none opposed and two abstentions from the Cooperative and Consumer Market Segments. All Market Segments were represented for the vote. 
Nodal Timeline Update (See Key Documents)
Mr. Chudgar discussed recent updates for the Early Delivery Systems (EDS) Timeline and the corresponding EDS Milestones Description spreadsheet. 
Mr. Chudgar noted that two new sections had been added to the bottom of the timeline to include the dates for Market Participant (MP) Activities and for Go-Live Activities. He indicated that ongoing updates for these sections would be incorporated into the timeline as needed to accommodate market requests. He invited participants to share their feedback with the Delivery Assurance Group at deliveryAssurance@ercot.com. 
Mr. Chudgar noted that the milestone dates for EDS 4 remained undetermined. Daryl Cote stated that the dates would be determined by the nodal project teams once TPTF approved the scope for testing in the EDS 4 Approach document. The discussion of milestone dates for EDS 4 was continued later in the meeting (see “Initial Review of the EDS 4 Approach Document” below).

Participants discussed the forecasted start and end dates for Load Frequency Control (LFC) testing, noting that the span of time between April 1 and May 25, 2008 may not be sufficient for testing. Mr. Chudgar noted that a shake-out period would precede the testing to ensure that participating Qualified Scheduling Entities (QSEs) would be prepared by April 1, 2008. Mr. Chudgar and Mr. Cote agreed to return to TPTF with more clarity regarding LFC testing, including:

· the formal start and end dates for LFC testing

· the metrics, if any, that will be used to track the progress of participants during the shake-out period from January to March 2008

· the approach that will be used to help QSEs prepare for LFC testing during the shake-out period
Mr. Trefny recommended that ERCOT require all participating QSEs to be ready to begin LFC testing by the same start date, regardless of their individual testing schedules, to ensure that no testing time would be lost due to a lack of preparedness. 

Bob Spangler noted that synchronization issues may arise between the EDS handbooks and the EDS Timeline. He suggested that in such situations, the EDS Milestones Description spreadsheet should be recognized as the controlling source of time and date information for testing. Mr. Chudgar concurred. 
EDS 4 Release 9 testing start date 
Ms. Richard inquired about the start date for testing related to Market Management System (MMS) 2. Mr. Chudgar noted that the release had just completed its pre-Functional Acceptance Test (FAT) and was being installed in the FAT and iDev environments. He confirmed that if no additional testing or re-factoring was required, the testing for MMS 2 components should begin on January 11, 2008. If additional testing or re-factoring was required, the start date might be delayed until February 15, 2008. Ms. Richard opined that MPs needed a firm date to help them make plans.

Alarm Functionality for EDS 1 testing 
Mr. Chudgar noted that EDS 1 Release 1 should be completed in May 2008. He indicated where the milestone for “Configure and Verify ERCOT Alarm Processing” had been added to the EDS Timeline as previously requested by TPTF. He confirmed that Mr. Cote would provide a list of the alarms for configuration and processing during his EDS update later in the meeting, including a list of the ones that had already been tested and the ones that were still pending. Mr. Chudgar also noted that ERCOT was still completing Point-to-Point (PtP) check-outs with remaining MPs and that the projected end date for PtP testing had been moved to November 30, 2007.
Mr. Trefny inquired why the line for iTEST had been removed from the timeline. Mr. Chudgar explained that it had been removed from the timeline because the iTEST environment had not been created and there were no milestones. He noted that David Forfia had since confirmed that the hardware needed for iTEST had been set up, so the line for iTEST would be reinstated on the EDS Timeline in the December publication. Mr. Chudgar confirmed that the scope of the iTEST had not changed and that ERCOT was still planning to perform integration testing for all components necessary for go-live.

Participants requested additional follow-ups for the EDS Timeline, including:

· aligning the dates in the EDS testing handbooks with the EDS Timeline

· indicating on the EDS Timeline when the Web interface would be ready for Day-Ahead Market (DAM)-only offers

· updating the timeline to reflect that all milestones would be completed prior to the 168-Hour Test

· adding a column for nodal system names in the EDS Milestones Description spreadsheet to facilitate sorting the spreadsheet by FAT

· adding a line to the EDS Timeline to indicate the timeframe for the LFC shake-out leading up to the April 1, 2008 start date for LFC testing

Mr. Chudgar noted that the December publication of the EDS Timeline would include updates to reflect schedules for the Enterprise Data Warehouse (EDW) and Real-Time Reports Projects. Mr. Chudgar invited MPs to share additional feedback with the Delivery Assurance Group at deliveryAssurance@ercot.com.

Protocol Revision Request 727, Process for Transition to Nodal Market Protocol Sections (See Key Documents) 

Diana Zake provided an update on subgroup discussions for Protocol Revision Request (PRR) 727. She noted that the subgroup held a conference call on November 14, 2007 to discuss the issues for PRR727 as remanded by the Technical Advisory Committee (TAC) on November 1, 2007, including: 
· the definition of the term “grave” as used in Section 21.12.4, Reinstatement of Zonal Protocol Provisions

· the length of notice necessary in the event nodal market implementation is delayed
· the limitations of time or scope that should affect a reversion to zonal market systems 
Ms. Zake discussed the subgroup comments for PRR727, noting that the subgroup had recommended:
· deleting the term “grave” from PRR727 

· indicating that failures in generation control subsystems (i.e., LFC or Security Constrained Economic Dispatch (SCED)) would substantiate a decision to revert to zonal systems 
· indicating that MPs shall maintain their zonal systems for a period of 30 days following the Texas nodal market implementation date
· indicating that ERCOT shall inform the market of the status of implementation schedules for essential nodal market design activities, including the Single Entry Model, the 168-Hour Test, the first Congestion Revenue Right (CRR) monthly auction, and the Real-Time Market/DAM implementation

Regarding the term “grave,” the TPTF concurred that the term should be deleted and that any failure in LFC or SCED would warrant sufficient cause to revert to zonal systems, although failures in Reliability Unit Commitment (RUC) or DAM would not. Regarding market notices for changes to nodal implementation schedules, the TPTF recommended that whenever such market notices are distributed, any revised dates related to the EDS Timeline should also be announced. 
The TPTF requested scheduling a discussion of the Zonal-to-Nodal Protocol Transition Plan matrix to discuss any synchronization issues that may exist between the matrix and the EDS Timeline. 
Mr. Trefny moved to forward TPTF comments for PRR727 to TAC as modified at TPTF on November 26, 2007. Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. The Consumer Market Segment was not represented for the vote.  

EDS Update (See Key Documents)
Mr. Cote presented an update on the status of EDS testing. 

EDS 1 Testing
Mr. Cote discussed the status of EDS 1 testing. Regarding PtP checkouts, Mr. Cote noted that ERCOT was working with two remaining MPs to complete PtP checkout by November 30, 2007. He agreed to confirm completion of PtP checkout for these MPs during the December 3 – 4, 2007 TPTF meeting. Regarding outstanding Inter-Control Center Communication Protocol (ICCP) issues, Mr. Cote noted that ICCP errors had been reduced to 1%, so they were below the 3% watermark. Regarding local failover testing for ICCP, Mr. Cote noted that ERCOT was still working with six remaining MPs to complete local failover testing by February 2008. He noted that these six MPs would be rated red for the corresponding readiness metric as appropriate. 
Mr. Cote stated his intention to return to TPTF during the December 17 – 19, 2007 TPTF meeting to seek approval for the EDS 1 Approach document as updated to reflect the current EDS 1 schedule and the results of EDS 1 testing.

Alarm Processing

Mr. Cote discussed the expected implementation schedule for each category of alarm per EDS release. He noted that ERCOT was seeking two QSEs and two Transmission Service Providers (TSPs) to volunteer to help test alarm limits and to verify ERCOT processes. He noted that interested MPs should send an email to eds1@ercot.com.

EDS 2 Release 3 Exit Criteria

Regarding the EDS 2 exit criteria “ERCOT State Estimator is tuned and meets performance criteria,” Mr. Trefny noted that perhaps a metric would be needed to track the calculated load data sent to ERCOT by Market Participants with unobservable buses. Mr. Cote noted that the goal for ERCOT was to be able to receive calculated data from 100% of all unobservable buses by December 2007. Mr. Trefny requested an update on this topic during a future TPTF meeting. Mr. Doggett suggested that Mr. Cote could add an informative slide to Mr. Sullivan’s next Nodal Program Update. 

EDS 3 Release 5 Exit Criteria for SCED 

Mr. Cote noted that all QSEs with Resources had proven their ability to submit Three-Part Offers and Current Operating Plans (COPs) for their entire portfolios, but some performance issues for SCED still needed to be resolved. Mr. Cote identified the SCED reports that were available from the Market Information System (MIS) in the EDS environment. He confirmed that the reports required a digital certificate and that a solution was being developed to post the reports to nodal.ercot.com in the December timeframe. 
EDS 3 Release 6.1 LFC Testing Entry Criteria

Mr. Cote noted that EDS team was conducting fact-finding calls to coordinate proper scheduling with the market for LFC testing. He invited any MPs who needed help to contact eds3@ercot.com.
EDS 3 Release 7 CRR 
Mr. Cote noted that MPs who were planning to participate in Release 7 testing should email their intention to eds3@ercot.com by December 1, 2007. 
Discussion of Nodal Protocol Revision Request 085, Revision of Digital Certificate Procedures (See Key Documents)
Christian Brennan reviewed Nodal Protocol Revision Request (NPRR) 085 and discussed its purpose for clarifying the responsibilities and processes associated with digital certificates. He noted that the NPRR was part of the preparation necessary for implementing the Market Participant Identity Management (MPIM) System during the first quarter of 2008. Mr. Brennan noted that PRR741—the zonal companion for NPRR085—had been approved by the Protocol Revision Subcommittee (PRS). The TPTF did not identify any differences between zonal and nodal systems that would require further revisions in NPRR085. David Detelich moved to recommend approval of NPRR085 to PRS. Trina Ross seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segments was not represented for the vote. 
Review of Nodal Training Course Curriculum (See Key Documents)
Ted Hailu reviewed the Nodal Training Course Curriculum document as updated to reflect User Interface (UI) training for the CRR, MMS, and Outage Scheduler applications. Mr. Hailu noted that the training team had originally planned to deliver UI training via the Web only, but in an effort to accommodate market requests, the Training Course Curriculum document had been updated to preserve the option for instructor-led training as well. Mr. Hailu confirmed that no testing or certification was planned for UI training. 
Participants discussed whether to retain the 5-Day Basic Training Program as a prerequisite for Market Settlements 301. The consensus was to retain it as a prerequisite. Participants also discussed whether to retain ERCOT Nodal 101 as a prerequisite for the 5-Day Basic Training Course or to identify it as a “highly recommended” preparatory course. The consensus was to retain it as a prerequisite. Participants discussed the importance of requiring prerequisite coursework in the training curriculum. Ms. Richard noted that the instruction tempo for higher-level courses was often compromised due to the failure of some attendees to complete their prerequisite courses. Others concurred. Mr. Hailu noted that while ERCOT does not prevent anyone from registering for courses, only those attendees who take advantage of prerequisite courses will be in a position to fully benefit from higher-level courses. 

Participants opined that more training courses may need to be delivered to keep pace with the training demand. 

Mr. Reynolds recommended revising the course duration for Market Settlements 301 from 16 hours to 24 hours. Mr. Hailu made the revision as recommended. 

Tom Boyd moved to approve the Training Course Curriculum v3.02 incorporating modifications made at TPTF on November 26, 2007. Mr. Kruse seconded the motion. The motion carried by roll-call vote, with 100% in favor and seven abstentions from the Independent Retail Electric Provider (IREP) Market Segment. The Consumer Market Segment was not represented for the vote.  

Commercial Systems Update - Details on the Settlements of Combined Cycle Plants white paper (See Key Documents)
Kenneth Ragsdale provided an update on the Commercial Systems (COMS) white paper Details on the Settlements of Combined Cycle Plants. He noted that comments from Calpine and Exelon had raised issues for co-generation and dual-grid facilities. He noted that the issues would be discussed with Calpine and Exelon offline with the intention of returning to TPTF to discuss the white paper during the December 3 – 4, 2007 TPTF meeting. 
Review of Draft NPRR, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing For A Total Of 45 Days (See Key Documents)
Mr. Reynolds noted that the subgroup for the Nodal Startup Transition Rules had conducted a conference call on November 14, 2007 to discuss possible NPRR language for implementing the Nodal Startup Transition Rules. He noted that the subgroup had agreed upon using a temporary System-Wide Offer Cap (SWCAP) during the initial period following the nodal market implementation date. Mr. Spangler discussed the draft NPRR produced by the subgroup. The draft NPRR described a methodology for implementing a temporary SWCAP and identifying all active constraints as non-competitive for the initial period following the nodal market implementation date. Mr. Spangler worked through examples to demonstrate the functionality of SCED during the transition period assuming that all active constraints would be treated as non-competitive. 
The TPTF discussed the issue of setting the temporary SWCAP to the higher of:

· a specific dollar value (to be determined); or,  

· a specific heat-rate value (to be determined) 

Owing to time constraints, this discussion was suspended until Tuesday morning, November 27, 2007 (see the discussion continued below).
Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 5:17 p.m. on Monday, November 26, 2007. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, November 27, 2007.

Review of Draft NPRR, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing For A Total Of 45 Days (Continued) 

The TPTF resumed discussion of the dollar and heat-rate values that might be used to set the temporary SWCAP during the initial period following the nodal market implementation date. The TPTF consensus was to separate the implementation methodology from the dollar/heat-rate values and to proceed with submitting the implementation methodology to PRS as a stand-alone draft NPRR sponsored by TPTF. The understanding was that the specific dollar and heat-rate values would be identified separately by either TPTF or another appropriate subgroup. 
Mr. Reynolds moved to approve the draft NPRR Scarcity Pricing And Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing For A Total Of 45 Days, as modified by TPTF on November 27, 2007. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Independent Generator Market Segment. All Market Segments were represented for the vote. 
Mr. Doggett noted that the dollar and heat-rate values would be discussed again on Wednesday morning, November 28, 2007 (see this discussion continued below).

Quality Center Update (See Key Documents)
Eileen Hall presented an update on the Quality Center Dashboard. She noted that test results, defect data, and trending reports would be made available weekly; that trending data would be reported at both the program and project levels; that trending data would eventually be reported at the vendor level; and that vendor-level reports would require some modifications to defects. Mr. Doggett confirmed that an announcement would be distributed to the TPTF email list whenever the vendor-level reports are first published to the Quality Center Dashboard on the Transition Readiness Center. 
Ms. Hall identified the reports that were currently available from Quality Center: 

· Test Results per Project

· Active Defects by Severity per Project per Testing Phase (i.e., FAT and iTEST)

· Active Defect by Project Trend

· Active Defects by Severity Trend

· Percentage of Defects by Severity

Mr. Spangler requested refreshing Quality Center information on the Nodal Transition Readiness Center more frequently than the week prior to each TPTF meeting. He suggested refreshing on a weekly basis. Ms. Richard recommended refreshing near the end of each week to synchronize with the reports published by the EDS team so that MPs could go online to pick-up Quality Center reports and EDS reports at the same time. Mr. Doggett noted that the Quality Center team would work with Kate Horne to try to meet the goal of refreshing their reports on the Readiness Center on a weekly basis.  

Mr. Doggett noted that the next Quality Center update would be scheduled during the December 17 – 19, 2007 TPTF meeting. He noted that Quality Center updates would be scheduled at TPTF on an ad hoc basis thereafter. 

Readiness Metrics Update (See Key Documents)
Mr. Wilkinson presented an update for Nodal Readiness Metrics. He discussed the outcome of the November 9th TPTF Readiness Metrics Review, noting that metric CRR1, Develop CRR Test Plan, had been deleted from the inventory and that the following metrics had been approved:

· CRR2 - Develop TCR to CRR Transition Plan 

· CRR3 - Trial Operation of Monthly CRR Auction

· CRR4 - Implement TCR to CRR Transition Plan

· CRR5 - Trial Operation of Annual CRR Auction during Trials 

· EMO1 - Network Security Analysis & Transmission Constraint Management

· EMO2 - Verify Voltage Support Functionality 

· EMO5 - Verify ACE Performance 

· EMO6 - QSE Response to Dispatch 

· EMO7 - Verify Load Forecast Accuracy 

· EMO10 - Network Operations Model and SE Performance 

· EMO11 - Operating Personnel and Facilities Readiness

· MO4 - Verify SCED Execution Quality
Mr. Wilkinson noted that an additional group of metrics had been considered during the November 9th TPTF Readiness Metrics Review but had not been approved due to the absence of a voting quorum. The metrics included:
· E5 - Nodal SAS 70 Preparedness   

· E12 - MIS Compliance Test    

· E13, Standard Form Agreements Executed

· MP8 - QSE Ability to Submit Transactions Via MIS

· MP9 - QSE Ability to Submit Web Service Transactions

· MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP13- MP Completes EDS-4 Related Training

· MP15 - MP EDS-3 Participation  

Mr. Wilkinson noted that this group of metrics had been carried for TPTF consideration in a dedicated document entitled “PMO Metric Inventory for TPTF Approval at TPTF 112607.” Mr. Wilkinson reviewed the document and made updates as recommended by TPTF. Regarding the metric MP13 - MP Completes EDS4-Related Training, Kristy Ashley opined that MPs were encountering difficulties scheduling themselves for training courses owing to the lack of course availability and owing to discrepancies between the times when MPs were being asked to train and the times when they were actually available to train. As a result, the TPTF revised the criteria for metric MP13 to provide some flexibility by indicating that readiness for MP training would be measured against the customized plan approved by the corresponding Accountable Executive (AE). The TPTF also revised the Red-Amber-Green (RAG) rules for metric MP13 to indicate:

· Green = Complete according to MP plan
· Amber = Not complete by 168-Hour Test Start
· Red = Not complete 30 days prior to market open
The TPTF recommended deleting metric E13 – Standard Form Agreements Executed. 

Mr. Trefny moved to delete E13 - Standard Form Agreements Executed, and to endorse ERCOT moving forward with the following metrics as modified by TPTF on November 27, 2007 in the PMO Metric Inventory for TPTF Approval at TPTF 112607 v0.2:

· E5 - Nodal SAS 70 Preparedness   

· E12 - MIS Compliance Test    

· MP8 - QSE Ability to Submit Transactions Via MIS

· MP9 - QSE Ability to Submit Web Service Transactions

· MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP13- MP Completes EDS-4 Related Training

· MP15 - MP EDS-3 Participation  

Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Municipal, Consumer, and Independent Generator Market Segments were not represented for the vote.
Mr. Wilkinson discussed metric MP17 - MP Qualification Activities. He noted that the metric description for MP17 had been drafted to indicate that the completion of qualification requirements would be measured against the MP Qualification Checklist. Mr. Trefny noted that participants had been unwilling to approve metric MP17 during the November 9th TPTF Readiness Metrics Review without first reviewing the MP Qualification Checklist referenced by the metric. Patrick Coon discussed the MP Qualification Checklist referenced by the metric. He noted that the checklist was an internal spreadsheet used by Wholesale Client Services as a tool to track the actions necessary to qualify QSEs, TSPs, and CRR Account Holders before go-live. Mr. Lovelace opined that some of the items on the MP Qualification Checklist did not seem aligned with readiness metrics in all areas. Mr. Trefny opined that it may not be possible to finalize and bless the MP Qualification Checklist before metric MP17 would need to become active. Mr. Coon clarified that the MP Qualification Checklist was intended to be an internal tracking tool only and was not intended to be finalized or approved as a public-facing readiness tool. The TPTF consensus was that the MP Qualification Checklist should not be viewed as a reporting data source for metric MP17, but rather Wholesale Client Services itself should be viewed as the entity responsible for documenting and reporting qualification requirements for the market. The TPTF revised the metric to remove the MP Qualification Checklist as a data source for the metric. 
Mr. Spangler moved to endorse ERCOT moving forward with the metric MP17, MP Qualification Activities as modified by TPTF on November 27, 2007. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Municipal, Consumer, and Independent Generator Market Segments were not represented for the vote.
Mr. Doggett requested that Mr. Wilkinson return to TPTF during the December 3 – 4, 2007 TPTF meeting to discuss how the MP Self-Reporting Questionnaire was being distributed and to discuss options for building metrics specific to QSEs without Resources and Load Serving Entities (LSEs). Mr. Coon agreed to confirm which parties were receiving the MP Self-Reporting Questionnaire and to announce that information to the TPTF email list.

The TPTF deferred discussion of revisions to metric MP11 – MP Registration Activities to the December 3 – 4, 2007 TPTF meeting. 

Mr. Trefny opined that the approval and activation of remaining metrics should be completed as soon as possible and should not be carried into January 2008. He requested devoting a full day of the December 17 – 19, 2007 TPTF meeting to reviewing and approving the remaining Readiness Metrics.
Discussion of DC Tie Issues

Carlos Gonzalez-Perez and Colleen Frosch discussed issues regarding imports of emergency power over DC Ties. Mr. Perez discussed recent statistics associated with ERCOT imports over Operational DC Ties between ERCOT and the Comision Federal de Electricidad (CFE). Following the discussion, Ino Gonzalez noted that the zonal market currently settled emergency imports from CFE according to a minimum price. To preserve the option of importing emergency power from CFE in the nodal market, Mr. Gonzalez recommended carrying the minimum zonal price into the Nodal Protocols as described in the draft NPRR Settlement of Power Imported via DC Ties (Back to Back Ties) and Block Load Transfer Under Emergency Conditions. Mr. Gonzalez took the action item to follow up with ERCOT legal regarding the current DC Tie contract with CFE, and he agreed to distribute any follow-up information to TPTF via the email list. 

The TPTF consensus was to form a subgroup to discuss the draft NPRR. Mr. Doggett noted that the meeting details would be announced to the TPTF email list. 
Nodal Program Update (See Key Documents)
Mr. Sullivan presented an update on the status of the nodal program. He reported that overall program status remained amber; that ERCOT executives had been assigned to nodal projects to facilitate communication and to secure staff participation; that a fresh iteration of the Readiness Scorecard would go live on November 27, 2007 to reflect recent self-reporting for ERCOT leadership; and that expenditures for the nodal program were currently $22.3 million above the original budget. Mr. Sullivan identified the MMS Project as the primary source of overruns for the nodal budget. 
Market Participants discussed staffing issues related to retention and workload. Regarding staff retention, Mr. Sullivan stated that the situation seemed to have improved, and he attributed the improvement to recent initiatives implemented by ERCOT officers. Regarding staff workload, Mr. Sullivan confirmed his expectation that sufficient staff would be installed in time to absorb the increased workload associated with increased activity for EDS 4 testing. 
MIS Update (See Key Documents)
Brett Economides reviewed market comments from the recent review of the MIS Web Portal Requirements updated through Baseline 2. He noted that all market comments had been accepted. The TPTF offered no further comments for the document. Mr. Economides noted that the updated document would be finalized and distributed following the meeting and that a vote would be noticed for the December 3 – 4, 2007 TPTF meeting. 

Mr. Economides discussed functionality for Build 1.7 of MIS in the EDS environment. He illustrated how MPs could use the current build to access and download available Real-Time reports. He noted that the next build—Build 1.8—would be deployed to the EDS environment in early December 2007. He noted that Build 1.8 would include graphic updates and MPIM Launch, although the interactivity for MPIM would not be available until early 2008. 
EDW Update (See Key Documents)
Janet Ply provided an update for the EDW Project. Ms. Ply discussed the process for gathering EDW requirements, the effort to identify project scope, and the dependencies affecting project schedule. Ms. Ply noted that Data Dictionary items were included in the User Guides. Jackie Ashbaugh took an action item to provide TPTF with more information regarding the Data Dictionary.   

CRR Update (See Key Documents)
Beth Garza provided an update on the CRR Project. 

Clarifications on the design of CRR Reports

Ms. Garza discussed the current designs for three CRR reports:

· CRR ownership of record (all owned CRRs)
· “base loading” CRRs (owned CRRs that are entered into an auction)
· auction results (divided into two reports: one for auction results and one for allocation results)
Ms. Garza referenced the Nodal Protocol language for each report and invited TPTF feedback on whether the designs represented correct interpretations of the Nodal Protocols. Participants recommended that ERCOT establish consistent formats, file-naming conventions, and posting procedures to allow Market Participants to easily locate, download, and query the reports without having to customize code for each report. Participants also recommended using identical data fields for the CRR reports to simplify queries, if possible. For instance, the suggestion was made to add columns for “clearing price” and “class” to the report for allocation results to align it with the report for auction results. Ms. Garza stated that she could make no guarantees but that she would look into the possibilities of incorporating the recommendations into the design of the reports.

RE: EDS CRR Testing Market Participant Handbook
Ms. Garza discussed the status of the EDS CRR Testing Market Participant Handbook. She noted that the current version of the handbook (as previously approved by TPTF) specified a multi-month auction trial, but during the November 9th Readiness Metrics Review, TPTF had expressed the desire to have a full annual (24 month) CRR auction as part of EDS testing. As a result, the CRR team had updated the handbook to include the testing of a full annual CRR auction. Ms. Garza noted that the CRR team was still working to finalize the details, so the updated version of the handbook would not be submitted for TPTF approval until January 2008.
Draft NPRR for CRR Business Process 

Ms. Garza discussed the draft NPRR for CRR Business Process. She noted that the CRR team would like to remove the existing Nodal Protocol description of the Pre-Assigned Congestion Revenue Right (PCRR) release mechanism and to replace it with a description of the alternate design proposed by the CRR team. She noted that the vendor had already begun building to the alternate design and could implement it more efficiently and less expensively than the design described in the Nodal Protocols. 

Owing to time constraints, this discussion was suspended until Wednesday morning (see below). 

Meeting Recess and Resumption
Mr. Doggett recessed the meeting at 5:24pm on Tuesday, November 27, 2007. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, November 28, 2007.

Draft NPRR for CRR Business Process – Continued (See Key Documents)
The TPTF continued its discussion of the draft NPRR for CRR Business Process. The TPTF recommended breaking the draft NPRR into three separate draft NPRRs:

· one clarifying the recipients of McCamey Flowgate Right (MCFRI) allocations

· one clarifying the credit limit determination for CRR Account Holders
· one clarifying the proposed replacement language for the PCRR release mechanism described in the Nodal Protocols 

The TPTF drafted language for the draft NPRR to clarify recipients of McFRI allocations. Ms. Garza agreed to finish drafting the language for the remaining two NPRRs as recommended. Mr. Doggett noted that the three draft NPRRs would be distributed to TPTF for a period of comment and that they would be scheduled for further discussion during the December 17 – 19, 2007 TPTF meeting. Mr. Doggett invited Market Participants who had alternative proposals for the PCRR release mechanism to distribute their proposals to the TPTF email list. 
MMS Explanation of Market Submission Items (See Key Documents)
Jeff Gilbertson reviewed recent updates for the MMS Explanation of Market Submission Items and discussed the disposition of comments.
Regarding the section on DAM Energy Offer Curve (EOC) submissions, Mr. Gilbertson discussed a tabular example of the data that would be included in a DAM EOC submission for multiple time blocks. The TPTF discussed the example and the need for MPs to be able to:

· submit standing offers with effective start and end dates 

· submit multiple DAM EOCs with the expectation that only the overlapping information would be overwritten by new submissions 

Regarding the issue of standing offers, Mr. Siddiqi noted that the Nodal Protocols do not currently include effective dates for EOC submissions. The MMS team took the action item to explore options for validating overlapping submissions and for implementing effective start and end dates for EOC submissions. Sai Moorty agreed to identify when the functionality for standing offers would be included in a future MMS deliverable.
Regarding the limitation of 200 Offer IDs, Mr. Trefny opined that the limitation would probably be too restrictive for some QSEs. He recommended that some flexibility should be provided to accommodate increases to the limitation depending on the needs of the market. Mr. Spangler recommended stressing the system against the 200 Offer ID limit during EDS testing and then discussing the topic again afterward. Mr. Gilbertson confirmed that the 200 Offer ID limit was intended to be an initial testing limit for EDS.

Regarding Incremental/Decremental Offer Curves for Dynamically Scheduled Resources (DSRs), Mr. Gilbertson confirmed that the methodology recommended by Garland Power and Light would be made available in a future release, as indicated in the document, although it would not be available for testing in January 2008. Mr. Doggett noted that it may be helpful for Mr. Gilbertson to seek Mr. Cote’s perspective regarding the best way to communicate with the market whenever the functionality for Incremental/Decremental Offer Curves becomes available in the EDS environment. 
Mr. Trefny noted that MPs may need to build to the document with the understanding that it is still in development, so he requested that the EDS team post an updated, clean version of the document for MPs to use. Mr. Gilbertson agreed to accept the current changes in the document and to post a clean version. 
MMS SCED and Overall System Requirements (See key Documents)
Mr. Moorty discussed the updates for the MMS SCED and Overall System Requirements. He noted that the appendix had been updated as requested by TPTF to reflect that quadratic programming rather than linear programming was being implemented as the best approach for SCED. He noted that the update had been overlooked when the changes for Baselines 1 and 2 were initially incorporated. Mr. Moorty confirmed that the use of quadratic programming for SCED would not cause duality gap issues and would not impact metric MO4, Verify SCED Execution Quality. 
Mr. Moorty discussed Tie-Breaking Rules for SCED, as previously requested by TPTF. 
Mr. Spangler moved to approve the MMS SCED and Real-Time MMS Processes Requirements (B2) v2.1. Ms. Richard seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Cooperative (1) and Consumer (4) Market Segments. All Market Segments were represented for the vote. 
Initial Review of the EDS 4 Approach Document (See Key Documents)
Mr. Cote introduced an initial review of the EDS 4 Approach document. 
Mr. Cote noted that the EDS 4 Approach document was being released as a high-level document, with the understanding that the details would be expounded in subsequent EDS workshops and EDS handbooks. He noted that the handbooks for EDS 4 would include: 
· Credit Monitoring, Settlements & Billing, and Disputes

· DAM, RUC, and SASM

· Outage Scheduler

Mr. Ragsdale provided an overview of the delivery sequences that were planned for EDS 4 Releases 8. Mr. Mereness provided an overview for EDS 4 Release 9. 
Mr. Cote reminded TPTF that the target testing dates had not been included in the EDS 4 Approach document and were expected to be centrally maintained by the Delivery Assurance Group. He noted that once the EDS 4 scope was confirmed by TPTF, the delivery dates for EDS 4 would be identified and included on the EDS timeline. Participants opined that the EDS 4 Approach document could not be approved without identifying the delivery dates first. The TPTF consensus was to defer approval for the EDS 4 Approach document until the delivery dates for EDS 4 could be identified. Mr. Doggett noted that MMS, EDS, and the Delivery Assurance Group would be invited back to TPTF to discuss the delivery dates for EDS 4 during the December 3 – 4, 2007 TPTF meeting. 

Review of Draft NPRR, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing For A Total Of 45 Days (Continued) 

The TPTF resumed discussion of the dollar and heat-rate values that might be used to set the temporary SWCAP during the initial period following the nodal market implementation date. The TPTF consensus was that further discussion would be required and that all interested participants should distribute their proposals to the TPTF email list by December 10, 2007. Mr. Doggett noted that any proposals received by the list would be reviewed during the December 17 – 19, 2007 TPTF meeting. Mr. Doggett further noted that if an agreement could not be reached by TPTF, the issue would be forwarded to TAC for consideration.

Update on the COMS Verifiable Cost Manual (See Key Documents)  
Mr. Gonzalez presented an update on the COMS Verifiable Cost Manual. He discussed the background and scope of the manual, noting that the manual did not include:

· processes and rules for appealing to the Public Utility Commission of Texas (PUCT) whenever ERCOT rejects verifiable cost submissions
· details on the interface and templates to be used for communicating verifiable cost information to ERCOT

Mr. Gonzalez noted that the details on the verifiable-cost interface would be provided in a Requirements document that was targeted for release in late December 2007.

Mr. Gonzalez discussed the cardinal issues for the Verifiable Cost Manual as identified in recent discussions by the Settlement and Data Aggregation Working Group (SDAWG). He noted that all of the issues identified by SDAWG had been addressed in the Verifiable Cost Manual. 
Mr. Kruse noted that ERCOT should endeavor to provide MPs with enough flexibility to accurately identify the myriad components constituting their unique verifiable costs. Mr. Gonzalez confirmed that such flexibility had been built into the guidelines and appendices of the Verifiable Cost Manual. 
Mr. Gonzalez reviewed the disposition of TPTF comments for the Verifiable Cost Manual. Ms. Ashley noted that additional comments would be submitted by Exelon, and she requested that the comments would be incorporated into the disposition spreadsheet following the meeting. Mr. Gonzalez agreed to update the disposition spreadsheet as requested. 
The TPTF consensus was to set up a subgroup to discuss any Nodal Protocol issues associated with the Verifiable Cost Manual. Jim Galvin agreed to lead the subgroup and Pamela Zdenek agreed to record minutes for the subgroup. Mr. Doggett noted that the subgroup would probably require several meetings to address all of the issues. He confirmed that the first meeting would be scheduled for December 5, 2007. Mr. Galvin agreed to distribute a tentative agenda for the first meeting to the TPTF email list following the meeting, along with a proposed calendar of subsequent meeting dates. Mr. Doggett confirmed that any changes to Nodal Protocol language resulting from the subgroup would be brought to TPTF for discussion. Mr. Gonzalez noted that he would inform the Wholesale Marketing Subcommittee (WMS) that the Verifiable Cost Manual would be submitted for consideration once TPTF had determined any necessary Nodal Protocol changes. 

Discussion of Future Agenda Items

Mr. Doggett noted that the draft agenda for the December 3 – 4, 2007 TPTF meeting would be distributed following the meeting. 
Meeting Adjournment

Mr. Doggett adjourned the meeting at 2:43 p.m. on Wednesday, November 28, 2007.

Action Items:

	New Action Items Identified
	Responsible Party

	Updates for the EDS Timeline:

· Align the dates in the EDS testing handbooks with the EDS Timeline.
· Indicate on the EDS Timeline when the Web interface will be ready for DAM-only offers.
· Update the EDS Timeline to reflect that all milestones will be completed prior to the 168-Hour Test.
· Add a column for nodal system names in the EDS Milestones Description spreadsheet to facilitate sorting the spreadsheet by FAT.
· Add a line to the EDS Timeline to indicate the timeframe for the LFC shake-out leading up to the April 1, 2008 start date for LFC testing.

	R. Chudgar and Delivery Assurance Group

	Provide TPTF with more clarity regarding:

· the formal start and end dates for LFC testing

· the metrics, if any, that will be used to track the progress of participants during the LFC shake-out period from January to March 2008

· the approach that will be used to help QSEs prepare for LFC testing during the shake-out period


	R. Chudgar and D. Cote

	Confirm the status of MP completions for PtP checkout during the December 3 – 4, 2007 TPTF meeting. 


	D. Cote

	Confirm which parties are receiving the MP Self-Reporting Questionnaire and announce that information to the TPTF email list.


	P. Coon

	Follow up with the ERCOT legal department regarding the current DC Tie contract with CFE, and distribute any follow-up information to TPTF via the email list. 


	I. Gonzalez

	Provide more information to TPTF regarding the EDW Data Dictionary.   


	J. Ashbaugh

	Break out the following draft NPRRs from the draft NPRR for CRR Business Process and distribute for review:

· a draft NPRR clarifying the recipients of MCFRI allocations

· a draft NPRR clarifying the credit limit determination for CRR Account Holders

· a draft NPRR clarifying the proposed replacement language for the PCRR release mechanism described in the Nodal Protocols 


	B. Garza

	· Explore options for validating overlapping DAM EOC submissions and for implementing effective start and end dates for DAM EOC submissions.
· Identify when the functionality for standing offers will be included in a future. MMS deliverable.

	S. Moorty and MMS Team

	Post a clean version of the updated MMS Explanation of Market Submission Items. 

	J. Gilbertson and MMS Team


� The Meeting Attendance covers all three days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the November 26 – 28, 2007 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/11/20071126-TPTF.html" ��http://www.ercot.com/calendar/2007/11/20071126-TPTF.html�.
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