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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Ashley, Kristy
	Independent Power Marketer
	Exelon

	Bailey, Dan
	Municipal
	City of Garland

	Beck, Mike
	Investor Owned Utility
	TNMP (via teleconference)

	Belk, Brad
	Cooperative
	LCRA

	Boyd, Tom
	Independent Power Marketer
	Tenaska

	Brewster, Chris
	Consumer
	City of Eastland (Alternate Representative for D. Wilson, as needed)

	Davis, Vanessa
	Investor Owned Utility
	AEP Corporation

	Fehrenbach, Nick
	Consumer
	City of Dallas

	Gillean, Rick
	Municipal
	GEUS

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Helton, Bob
	Independent Generator 
	American National Power 

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative
	Brazos Electric Power

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy (via teleconference)

	Ogelman, Kenan
	Municipal
	CPS Energy San Antonio

	Pieniazek, Adrian
	Independent Generator
	NRG (via teleconference)

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting (Alternate Representative for M. Rowley, Stream Energy) 

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	TXU (Alternate Representative for M. Greene, TXU Generation)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trietsch, Brad
	Investor Owned Utility
	First Choice Power (via teleconference)

	Wagner, Marguerite
	Independent Power Marketer
	Reliant Energy, Inc.

	Whittle, Brandon
	Independent Power Marketer
	Deutsche Bank

	Woodard, Stacey
	Municipal 
	Austin Energy

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Marcie Zlotnik (StarTex Power), Read Comstock (Strategic Energy), Kim Bucher (Accent Energy), Shannon Bowling (Cirro Group), Robert Thomas (Green Mountain Energy), and John Werner (Integrys Energy Services) to Jim Reynolds

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

Non-Voting Attendees:

	Name
	Representing

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	TXU

	Brown, Jeff
	Coral Power (via teleconference)

	Caufield, Dennis
	CenterPoint Energy (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crawford, Chris
	Alliance Data

	Crozier, Richard
	(via teleconference)

	Erbrick, Michael
	EMELP (via teleconference)

	Galvin, James
	TXU

	Greer, Clayton
	(via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc. 

	Horton, Gary
	Commerce Energy

	Hunter, Amy
	LCRA (via teleconference)

	Jones, Dan
	Potomac Economics (via teleconference)

	Kolodziej, Eddie
	Integrity (via teleconference)

	Krajecki, Jim
	APX 

	Krajecki, Jim
	APX (via teleconference)

	Kruse, Brett
	Calpine (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marsh, Tony
	QSE Services, Inc. 

	Marx, Eddie 
	Gestalt (via teleconference)

	Oldham, Phillip
	TIEC

	Payton, Tom
	Occidental 

	Rainey, John
	Pioneer

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA (via teleconference)

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simmons, Michelle
	PNM Resources (via teleconference)

	Spangler, Bob
	TXU (via teleconference)

	Spilman, Mat
	Strategic Energy (via teleconference)

	Spilman, Matt
	Strategic Energy 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths, Inc. (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Traffan, J.
	LCRA (via teleconference)

	Troell, Mike
	STEC (via teleconference)

	Wardle, Scott
	Occidental Chemical Corporation (via teleconference)

	Yu, James
	CitiGroups (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Ashbaugh, Jackie

	Barnes, Bill

	Barry, Stacy 

	Bieltz, John

	Brennan, Christian

	Bridges, Stacy

	Childers, Burk (via teleconference)

	Chudgar, Raj

	Coln, Anders (via teleconference)

	Cook, Brian (via teleconference)

	Coon, Patrick

	Cote, Daryl

	Crews, Curtis (via teleconference)

	Daouk, Jamil (via teleconference)

	Day, Betty (via teleconference)

	Doggett, Trip

	Economides, Brett

	Garza, Beth

	Hall, Eileen

	Hirsch, Al (via teleconference)

	Hobbs, Kristi

	Horne, Kate

	Hui, Hailong (via teleconference)

	Kasparian, Ken 

	Keney, Tom (via teleconference)

	Macomber, Gary

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	Mereness, Matt

	Moody, Theresa (via teleconference)

	Moorty, Sai 

	Nixon, Murray

	Obadina, Diran (via teleconference)

	Park, Ken

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Robinson, Jeff (via teleconference)

	Shah, Syed (via teleconference)

	Shaw, Pamela (via teleconference)

	Shiroyama, Sylvia 

	Showalter, Dana

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Tucker, Carrie (via teleconference)

	Webb, John (via teleconference)

	Wilkinson, Chris 

	Xiao, Hong (via teleconference)

	Zake, Diana (via teleconference)


Call to Order

Trip Doggett called the meeting to order at 9:30 a.m. on Monday, December 17, 2007.

Antitrust Admonition

Mr. Doggett read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review of Meeting Agenda (See Key Documents) 
 
Mr. Doggett reviewed the agenda for the meeting. He noted that the backlog of meeting minutes had not been completed in time for the meeting. Stacy Bridges made the commitment to deliver the meeting minutes for the November 26 – 28, 2007 TPTF meeting by the end of week and the remaining two sets by December 27, 2007. 

Market Participants requested that the Protocol Transition Plan matrix would be posted as a hyperlink on the meeting page and distributed for review. The TPTF consensus was to discuss the matrix during the January 7 – 8, 2007 TPTF meeting. Raj Chudgar agreed to support the discussion by identifying synchronization issues between the matrix and the Early Delivery Systems (EDS) Timeline. 
Mr. Doggett noted that the Quality Center Dashboard had been refreshed on the Transition Readiness Center, and he asked Mr. Bridges to post a hyperlink on the meeting agenda. 

Confirm Future Meetings

Mr. Doggett confirmed the following future TPTF meetings at the ERCOT MetCenter:

· January 7 – 8, 2008 

· January 21 – 23, 2008 

· February 4 – 6, 2008 

· February 21 – 22, 2008 

Nodal Program Update 
Jerry Sullivan provided an update on the status of the nodal program, including:

· complications related to schedule and cost for the Market Management System (MMS) Project
· overall amber status of the nodal program

· overall testing and delivery status of nodal projects

· nodal program budget  

Regarding complications for the MMS Project, Mr. Sullivan noted that the vendor had proposed five additional software releases to incorporate the functionality for Baselines 1 and 2. Because ERCOT had determined this schedule to be too long and too risky for the nodal program, the MMS team was working with the vendor to create a new target schedule that would reduce the overall delivery schedule by more than four months. Murray Nixon confirmed that the new target schedule would allow the final MMS release to begin Functional Acceptance Test (FAT) by April 22, 2008. Ms. Nixon described how the MMS team was being reorganized to ensure that the new target schedule would be achievable. 
Floyd Trefny commended ERCOT for moving the delivery date up to April 22, 2008, but he emphasized that this new date was still late, and he requested that ERCOT provide evidence demonstrating that the new schedule would remain firm. Bob Spangler opined that the costs previously identified for Baselines 1 and 2 seemed to be growing fuzzy, and he requested that ERCOT provide evidence demonstrating that costs would be controlled. Ms. Nixon noted that she would provide a more detailed discussion of MMS issues later in the meeting (see “MMS Update” below). She confirmed that she had a list of Baseline 1 and 2 items that might help to illuminate the discussion. She agreed to work with Mr. Doggett and Mr. Bridges to distribute the list to TPTF. She noted that some of the items on the list would need to be deferred until after go-live to ensure the new target schedule for MMS would remain firm. 

Naomi Richard requested more information regarding risks to the January 15, 2008 delivery date for the Market Information System (MIS). Mr. Sullivan noted that he would try to find out more information prior to the MIS presentation later in the meeting.

Nodal Timeline Update (See Key Documents)
Mr. Chudgar provided an update on recent changes to the EDS Sequence Timeline and the corresponding Milestones Description document. 
During the update, Mr. Chudgar noted that:

· new FAT dates had been added to the timeline for Enterprise Data Warehouse (EDW), Real-Time Reports (RTR), and Market Participant Identity Management (MPIM)
· the customized MMS User Interface (UI) would probably not be ready in time for EDS testing in January 2008, but the basic functionality would still be made available via the base product until the customizations become available
· more details would be provided during the January 7 – 8, 2007 TPTF meeting regarding reasonableness for Locational Marginal Prices (LMPs) and the 6-month LMP posting
During the update, the following action items were noted:

· Mr. Chudgar noted that he would confirm the training dates for Transmission Service Providers (TSPs) for EDS 2 Release 4

· Mr. Sullivan noted that he would notify the Technical Advisory Committee (TAC) of the companies that had not completed Point-to-Point (PtP) testing

Mr. Doggett suggested that Mr. Chudgar should investigate the “colored” lists of services described in the brochure “Understanding: Market Participant Data Access,” as described by Daryl Shing during the April 23 – 25, 2007 TPTF meeting. 
MMS Update (See Key Documents)
Ms. Nixon presented an update on ERCOT’s recent efforts to accelerate the MMS delivery schedule by reducing the MMS vendor scope. 

Ms. Nixon discussed the approach that ERCOT was taking to ensure that the final MMS release would enter FAT by April 22, 2008 and would be integrated in EDS 4 prior to the beginning of the 168-Hour Test. She noted that part of ERCOT’s approach would involve renegotiating the allocation of workload between ERCOT and the vendor so that some of the MMS components could be moved into earlier MMS releases. She noted that part ERCOT’s approach would also involve deferring functionality for some of the MMS components until after go-live. Ms. Nixon confirmed that the functionality several tasks, including multiple models, could not be incorporated into the final MMS release, so those items would need to be deferred until after go-live.    
The TPTF identified no issues in deferring the following items until after go-live:

· multiple models

· the two Settlements and Billing (S&B) information-only calculations (DAOPTPRINFO & RTOPTPRINFO)

The TPTF discussed the automated interface that will allow Qualified Scheduling Entities (QSEs) with Resources to update their Resource Parameters (e.g. Ramp Rates) in MMS. Sai Moorty noted that the purpose of the automated interface was to give Market Participants an automated web service for updating Resource Parameters any time they needed to do so. He noted that the MMS proposal was to defer the automated interface until after go-live and to provide a workaround solution during the interim. He noted that the workaround solution would most likely be a manual process such as fax or email. He confirmed that a Service Level Agreement (SLA) would need to be developed to support the workaround solution. Some Market Participants opined that the fax solution would not represent an acceptable solution. The TPTF concurred that the timing of the workaround solution and the accompanying SLA would both be integral to making the workaround solution into a viable option. Ms. Nixon identified take-away items from the conversation, noting that a fax would not represent a suitable workaround solution, that email may be acceptable, and that the MMS team would need to provide TPTF with a more detailed perspective regarding the SLA component and the definitive methodology for the workaround solution. 

The TPTF discussed the possibility of deferring the functionality for Incremental/Decremental Energy Offer Curves (EOCs) for Dynamically Scheduled Resources (DSRs). The TPTF consensus was that the MMS team would need to clarify:

· the extent to which a deferral of the Incremental/Decremental EOC for DSRs would impact the market as a whole
· how soon after go-live the functionality could be implemented if deferred
Mr. Trefny suggested drafting a NPRR to insert language into the Nodal Protocols to identify any deferred items that ERCOT would implement following go-live. Mr. Trefny noted that this approach would help ERCOT to keep track of its commitment to implement the deferred items while allowing TPTF the convenience of voting for all deferred items in a single document. No one objected to this approach. 

Sid Guermouche inquired about the costs and the timeframes associated with each of the proposed deferral items. Ms. Nixon noted that the costs and timeframes had not been identified yet, but the MMS team could identify this information and report it to TPTF at a future time. 
Ms. Nixon summarized the MMS action items based on the discussion: 
· identify what the MMS deferrals will mean to Market Participants
· provide Market Participants with any S&B information related to MMS deferral items in time for them to assess any impacts for their organizations

· identify the methodology and timelines for any workaround solutions
· clarify the extent to which a deferral of the Incremental/Decremental EOC for DSRs would impact the market as a whole 
· clarify how soon after go-live ERCOT could implement the functionality for Incremental/Decremental EOC for DSRs if deferred
· investigate possibility of creating a single Nodal Protocol Revision Request (NPRR) to address MMS deferral items

· identify the costs and timeframes associated with MMS deferral items

Ms. Nixon noted the MMS team would work with Mr. Sullivan to see what the implementation schedule for deferred items might be following go-live. She confirmed that she could distribute the ERCOT Operations Groups list to the TPTF email list. 
Mr. Trefny opined that the last MMS release would be delivered into FAT by April 22, 2008, but it was not scheduled to complete FAT until June 30, 2008. He inquired why the FAT would take such a long time. Ms. Nixon noted that the FAT would include additional functionality, so the MMS team was planning to test longer to make sure the release would be fully tested going into the 168-Hour Test. Mr. Trefny expressed concern that the lengthy FAT might cause some Market Participants to have to retest, so he recommended considering additional deferrals items if necessary to help accelerate the date. To this end, Mr. Trefny requested a full list of possible deferral items for TPTF to consider. Ms. Nixon noted that such a list was not available and that it would require a serious discussion with the vendor to be developed. 
Discussion of Day-Ahead Market Participation Issues for Self-Committed Units (See Key Documents)
Sai Moorty discussed Day-Ahead Market (DAM) participation issues for self-committed units. The TPTF consensus was to form a subgroup to discuss the issues in detail. Mr. Guermouche volunteered to lead the subgroup. Mr. Doggett noted that he would work with Mr. Guermouche to identify a date and to arrange meeting accommodations. Mr. Moorty noted that any changes coming out of the subgroup would most likely require changes to the corresponding Requirements documentation. 
Verifiable Cost Update (See Key Documents) 

Jim Galvin provided an update on recent activities for the Verifiable Costs Subgroup.

Mr. Galvin noted that the subgroup had:

· identified its goals and deliverables
· made a commitment to either produce a draft NPRR or to change the Verifiable Costs Manual as appropriate

· drafted list of Verifiable Costs principles to guide the subgroup
· identified a list of issues corresponding to each Verifiable Costs principle

· begun discussing the list of issues 

Mr. Galvin noted that during the next meeting on December 20, 2007, the subgroup planned to discuss issues for Minimum Energy and Startup Cost with the goal of identifying a final subgroup position on these issues. Mr. Galvin noted that the subgroup had established consensus that these issues were essential for nodal go-live. 
Mr. Galvin identified the future meeting dates for the subgroup, including:

· December 20, 2007

· January 9, 2008 

· January 14, 2008 
· January 24, 2008
Credit Monitoring and Management Update (See Key Documents)
Sylvia Shiroyama presented an update on the status of the Credit Monitoring and Management (CMM) Project.

Ms. Shiroyama discussed CMM architecture, the functionality for the base product, the functionality for the integration layer, the CMM release phases, the FAT statistics, the current CMM status, and the organization of the CMM team. Ms. Shiroyama described how CMM would fit into EDS 4 and how Market Participants could expect to interact with CMM during testing. 
Participants inquired how negative bids would be used in the calculation of credit and in the market clearing process. Srini Sundhararajan confirmed that the Credit Working Group (CWG) was collaborating with the Settlements and Data Aggregation Working Group (SDAWG) to resolve this issue. 

Ms. Shiroyama identified the status of CMM artifacts, noting that:

· the Requirements and Conceptual System Design (CSD) had been approved through Baseline 1 
· no updates had been required for Baseline 2 because there were no impacts
· the Detail System Designs were available for base-product implementation and for calculations 
· no other documents were currently scheduled
Marguerite Wagner suggested scheduling a detailed discussion regarding the plan for transitioning credit to the nodal market. Mr. Doggett noted that Cheryl Yager had previously discussed a high-level overview of the credit transition plan with TPTF, and he suggested that the CMM team could come back to TPTF whenever they were ready to describe a deeper level of detail. 

Ms. Shiroyama confirmed that although the CMM Project was making slower progress than initially expected, it was still on-target to satisfy dependencies for EDS 4 testing.

Meeting Recess and resumption 

Mr. Doggett recessed the meeting at 5:00 p.m. on Monday, December 17, 2007. The meeting resumed and was called to order at 9:30 a.m. on Tuesday, December 18, 2007. 

Integration and Design Authority Punchlist Update (See Key Documents)
Gary Macomber provided an update on the status of the Integration and Design Authority (IDA) Punchlist. Mr. Macomber noted that the items on the IDA Punchlist were gradually being closed as the IDA and the Project teams worked together to determine which items had been addressed in a sufficient and appropriate manner. 
Mr. Macomber discussed open items for the MIS Project and the Enterprise Integration Project (EIP), noting the specific open items that would require market feedback to be closed. He asked Market Participants to submit feedback regarding these specific open items and to identify the need for any NPRRs. Mr. Doggett confirmed that the IDA Punchlist would be distributed for a review following the meeting and then scheduled for a detailed discussion by TPTF. 

Mr. Spangler suggested scheduling a companion discussion for items on the TPTF Punchlist. Mr. Doggett confirmed that the discussion would be scheduled during a future TPTF meeting. Mr. Macomber offered to see if any items from the TPTF Punch List could be readily incorporated into the IDA Punch List. 

Mr. Spangler noted that TPTF would need to make its first readiness declaration early in 2008. He suggested that when it is time for TPTF to discuss the readiness declaration, the IDA Punchlist and the TPTF Punchlist would probably need to be posted as reference materials, either in whole or in part. Mr. Doggett suggested that any reference materials used by TPTF to warrant a declaration of readiness should be populated in a single electronic folder that could be easily circulated to TAC. 
System of Systems Architecture Update (See Key Documents)
Mr. Macomber provided an update on changes to the System of Systems Architecture (SoSA) model. He reminded the group that the SoSA model was being updated based on the completed use cases and that it was scheduled to be republished in January 2008.

UI Subgroup Update (See Key Documents)
Mr. Macomber provided an update on recent activities for the UI Subgroup. 

Mr. Macomber reminded the group that Gerry Murphy had assumed the role of UI Project Manager. 
Mr. Macomber discussed wireframes for internal and external interfaces. He also discussed the status for all project UIs and noted that MPIM was already available in the Sandbox. Mr. Trefny opined that many Market Participants were probably not aware that MPIM was available in the Sandbox. Mr. Macomber noted that ERCOT had distributed a market notice and had held a kick-off meeting. Mr. Trefny noted that ERCOT had been distributing a high volume of generic-looking market notices, which was making it difficult for Market Participants to determine which notices require a market response. As a result, Mr. Trefny suggested that the MPIM team may not be receiving the feedback it needs to improve its product in a way that will truly benefit the market. Mr. Doggett noted that he would work with the program to develop a list of priority items requiring a market response and then communicate the list to TPTF. 
Mr. Macomber displayed a high-level view of the landing page for the ERCOT Control Screen for the Transmission Security Desk. He noted that the Control Screen would include a UI developed by ERCOT to provide customized navigation for Controllers, but the detailed screens behind the UI would be developed by the vendor. 

Kristi Ashley inquired about the status of the LMP Contour Map. Mr. Macomber confirmed that ERCOT was still planning to deliver the LMP Contour Map as part of the external MIS interface. He noted that the LMP Contour Map was targeted to integrate with MIS in early January 2008. He noted that the LMP Contour Map would skip the Sandbox and go straight to the EDS environment owing to its function as a display medium rather than an interactive medium. Mr. Macomber reminded TPTF that the data for the LMP Contour Map would only be “semi-live” initially until it can be synchronized to reflect the five-minute execution cycle for Security Constrained Economic Dispatch (SCED). 

Adam Martinez confirmed that a proof of concept was still being prepared for the full spread of 14 dashboards identified by the MIS Project. He noted that the MIS team was still carrying an action item to discuss the MIS dashboards with TPTF during the first quarter of 2008.
Mr. Macomber discussed the wireframes that had been recently reviewed by the UI Subgroup. Mr. Macomber noted that training was still being coordinated for the UIs. Mr. Spangler noted that it would be helpful if some of the training could be properly timed to correspond with EDS 3. 

Mr. Trefny noted that some of the terms in the UI wireframes did not correspond to the established terms defined in the Nodal Protocols. He recommended that Mr. Macomber synchronize all UI terms accordingly. 
Quality Center Update

Eileen Hall and the Quality Assurance Team discussed the recent updates for test reports available from the Quality Center online. 
MIS Update (See Key Documents)
Kate Horne provided an update regarding how ERCOT websites and applications would handle MIS Public, MIS Secure, and MIS Certified Information. Ms. Horne also provided a demonstration of how Market Participants should expect to use the MIS Web Portal and the ERCOT.com website to access information classified as Public or Secure. 

Ms. Horne noted that the ERCOT.com website and the MIS Public Area would access the same Public content from the same database, so duplicate postings would not be an issue. She noted that Market Participants without digital certificates would be able to view Public postings on the ERCOT.com website, while Market Participants with digital certificates would be able to view Public postings directly in the MIS without having to abandon their MIS sessions. 

Ms. Horne noted that a final list of Other Binding Documents was still being determined. 
Ms. Horne discussed the “View by Protocols” tool that will allow Market Participants to easily reference the Nodal Protocol language associated with any required report postings. She confirmed that the “View by Protocols” tool would be available on both the MIS and the ERCOT.com website, but only Public content could be viewed through the tool on the ERCOT.com website.

As requested during the December 3 – 4, 2007 TPTF meeting, Ms. Horne discussed the recommended revisions to Nodal Protocols Section 12, Market Information System. Mr. Trefny recommended that ERCOT should have a vetting process to track any web postings that affect the market, along with a comprehensive index of such postings. He suggested that the Commercial Operations Subcommittee (COPS) might be a suitable forum for discussing this topic. He noted that his intention was to identify a long-term posting solution that would not provide advantages or disadvantages to any market entity. 
Mr. Martinez cautioned that any implementation change to the way things are posted to ERCOT websites could affect the timeline for the MIS Project. 
NPRR089, Changing Posting Requirements of Certain Documents From MIS Secure to Public Area

Kristi Hobbs continued the discussion of NPRR089 as deferred from the December 3 – 4, 2007 TPTF meeting. The TPTF recommended striking two occurrences of the conditional phrase "unless otherwise specifically required by these Protocols" from paragraphs (2) and (2)(b)(i) of Section 1.1, Summary of the ERCOT Protocols Document. Mr. Trefny moved to endorse forwarding TPTF comments for NPRR089 to the Protocol Revision Subcommittee (PRS). Jim Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and five abstentions from the Municipal (1), Investor Owned Utility (IOU) (3), and Independent Power Marketer (IPM) (1) Market Segments. The Consumer Market Segment was not represented for the vote.

Discussion of Proposals for Setting the System-Wide Cap at Market Open (See Key Documents)
The TPTF considered market proposals for identifying the dollar amounts and heat rate values that should be used to set the System-Wide Cap (SWCAP) during the 45-Day period following the nodal market implementation date according to the methodology described in NPRR091, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing for a Total of 45 Days. Adrian Pieniazek discussed the comments for NPRR091 as submitted by NRG. Mr. Reynolds discussed a proposal from Power Gas & Consulting recommending the higher of $150 or 16*Fuel-Index Price (FIP). Mr. Reynolds moved to endorse submitting TPTF comments to PRS to recommend using the higher of $150 or 16*FIP for setting SWCAP for the initial 45-Day period following the Texas Nodal implementation date as described by the methodology in NPRR091. Nick Fehrenbach seconded the motion. The motion failed by roll-call vote, with 50% in favor and eight abstentions from the Cooperative (2), Municipal (1), IOU (3), and IPM (2) Market Segments. The opposing votes were from the IOU (1), Independent Generator (3), and IPM (3) Market Segments. All Market Segments were represented for the vote.  

EDS 4 Approach Document (See Key Documents)
Matt Mereness reviewed the disposition of comments for the EDS 4 Approach document. 

Participants discussed the EDS 4 dates identified in the document. Mr. Mereness noted that the document had been aligned to the dates on the current EDS Timeline. Daryl Cote noted that the dates had been provided by the Delivery Assurance Group based upon the feedback they had received from the nodal projects. Market Participants discussed whether the dates in the handbook were realistic.  

Eric Goff requested moving up the date for availability of extracts and identifying the format for extracts so that Market Participants could start building. Kenneth Ragsdale noted that ERCOT could look at the possibility of identifying the format sooner to accommodate the request. Mr. Goff suggested that ERCOT should endeavor to make the testing as close to real-world testing as possible. Mr. Ragsdale noted that the detailed handbooks describing the testing had not been written yet, but he confirmed that Market Participants would be included in the review process once the handbooks became available. He confirmed that any market feedback received by ERCOT would be duly considered when determining how the testing should be conducted. 

Mr. Trefny noted that a performance test for DAM execution would need to be conducted on the full Network Model, so feedback would be required form the Network Model Management System (NMMS) Project regarding the timing for this. Mr. Mereness noted that he would try to address the timing to allow for such feedback. 
Mr. Mereness indicated that a disclaimer statement had been placed in the EDS 4 Approach document to indicate that any changes to the EDS Timeline and any information published in subsequent handbooks would overrule the EDS 4 Approach document. The TPTF discussed whether the document should be approved with the dates as presented. Some Market Participants expressed concern that the approval would memorialize the dates contained in the document, while others noted that the EDS Timeline would always rule. The TPTF consensus was to consider approving the document despite the dates contained in it. The TPTF recommended updating the Revision History table to include a disclaimer indicating that any delivery dates would be owned by the Delivery Assurance Group. Mr. Mereness made the update as recommended and incremented the document to v0.04. Mr. Guermouche moved to approve the EDS 4 Approach v0.04 as modified by TPTF on December 18, 2007. Dan Bailey seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the Cooperative (1) and Consumer (2) Market Segments. All Market Segments were represented for the vote. 

EDS 4 Release 9 DAM/Reliability Unit Commitment/Supplemental Ancillary Service Market Participant Handbook (See Key Documents)
Matt Mereness reviewed the disposition of comments for the EDS 4 Release 9 DAM/Reliability Unit Commitment (RUC)/Supplemental Ancillary Services Market (SASM) Market Participant Handbook. He took the action item to verify how the MMS would respond to Ancillary Service (AS) Trades that exceed the Output Schedule obligation. Mr. Trefny moved to approve the EDS4 Release 9 DAM/RUC/SASM MP Handbook v0.2 as submitted. Bob Green seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. All Market Segments were represented for the vote. 
Update on WebEx Conference (See Key Documents)
Mr. Cote provided an update on the December 12, 2007 WebEx meeting hosted by ERCOT to discuss Inter-Control Center Communications Protocol (ICCP) issues related to Split Generation Resources (SGRs). Mr. Cote noted that a majority of QSEs with registered SGRs had participated in the meeting. 

EDS Update (See Key Documents)
Mr. Cote provided a status report on the exit criteria for EDS testing. 

Mr. Cote noted that John Hall and John Webb were leaving ERCOT and that any direct communication previously sent to them should henceforth be sent to eds2@ercot.com. 

Ms. Richard expressed concern that EDS field staff were not sufficiently informed about Readiness Metrics for QSEs, so they were not able to accurately communicate metrics-based testing dates. Ms. Richard suggested that the EDS team should make the commitment to communicate better internally with the end goal of improving communication with Market Participants in the field. 

Mr. Cote discussed SCED issues related to the State Estimator that may prevent ERCOT from declaring reasonableness for LMPs on January 15, 2008, including (from the slides):

· waiting on new, production-grade hardware for the Energy Management System (EMS)
· Supervisory Control and Data Acquisition (SCADA) mapping causing problems for SCED

· SCED unable to process constraint names and shift factors

· Market Participants sending incorrect values of Combined-Cycle configurations, causing SCED failure

· Market Participants sending High-Sustained Limit (HSL) values less than Low-Sustained Limit (LSL), resulting in SCED failure

· Market Participants sending Resource status of “off” when the actual telemetered megawatt (MW) output is greater than zero 
· Market Participants sending invalid Resource status

· DC-Tie telemetry missing and DC-Tie calculation not working  

Mr. Cote noted that joint efforts between Market Participants and ERCOT should resolve most of these issues and enable a declaration of readiness. The TPTF discussed possible solutions for the HSL< LSL issue (i.e., setting HSL = or >= to LSL). Mr. Cote noted that the EDS team would take an action item to address the issue by identifying the appropriate solution as published in existing documentation or recommended by Subject Matter Experts (SMEs) with the goal of establishing consistency in the data that Market Participants send to ERCOT. 
Mr. Cote discussed the exit criteria for the upcoming EDS 3 Release 6 for Load Frequency Control (LFC) testing, noting that any correspondence previously sent to Brian Davison should henceforth be sent to eds3@ercot.com. Mr. Cote displayed the current testing schedule for LFC.

Mr. Cote discussed EDS 3 Release 7 for Congestion Revenue Right (CRR) testing. He identified the participants that were expected to participate in CRR testing and noted that a kick-off meeting would be scheduled for January 18, 2008 from 1:00 to 3:00 p.m. (http://www.ercot.com/calendar/2008/01/20080118-EDS3.html). Mr. Cote noted that an updated version of the EDS CRR Testing Market Participant Handbook would be scheduled for discussion at TPTF during the January 21 – 23, 2008 TPTF meeting. 
Mr. Cote noted that Market Participants intending to participate in EDS 4 Release 9.1 needed to register as soon as possible via email to eds4@ercot.com. He noted that a significant number of QSEs had missed the deadline to submit intent emails. He noted that a Release 9.1 kick-off WebEx meeting had been scheduled on December 20, 2007, from 9:00 to 11:00 am (http://www.ercot.com/calendar/2007/12/20071220-EDS4.html). 

Resource Asset Registration Form Update (See Key Documents)
Dana Showalter provided an update on the Resource Asset Registration Form (RARF), including:

· Status of November 9, 2007 RARF Submittal

· Reminder of December 31, 2007 RARF Submittal

· Upcoming tasks for January and February 2008

Status of November 9, 2007 RARF Submittal

Ms. Showalter discussed statistics for recent RARF submittals, including:

· 91.5% received (194 out of 212)

· 80% received on time (170 out of 212)

· 87% received completed 
· 9% not received

Ms. Showalter noted that 87% of the RARF submissions were green, meaning that the majority of the fields that were required to complete the recent phase of the RARF had been completed on the forms. For the remaining RARFS, she noted that 12% were rated amber, and 1% were rated red. 
Ms. Ashley opined that ERCOT’s support staff was not very knowledgeable about the RARF, so they were not able to help answer RARF questions for Market Participants. She suggested that ERCOT should not be measuring readiness for RARFs if it is unable to help MPs complete their RARFs in an efficient manner.

Randy Jones noted that a lot of the information requested in the RARF had already been submitted by many Market Participants in the past. He noted that the duplication of this historical data was encumbering the registration process. He suggested that ERCOT should provide Market Participants with copies of their RARFs to keep on file as historical records to help expedite any registration process that may be required at some point in the future. Mr. Mereness noted that the registration data from the RARFs was being populated in a database that was transparent to other nodal projects, so the registration data was in a retrievable, usable medium that should ameliorate any tedium involved in future registration efforts, should they be necessary. 

Reminder of December 31, 2007 RARF Submittal

Ms. Showalter reminded Market Participants that the final RARF (not the Certified version) submittal that contained all fields, including planning fields, was due on December 31, 2007. She noted that a Q&A session would be provided via WebEx on December 13, 2007, including supplemental information to help Market Participants finish filling out their RARFs.

Upcoming tasks for January 2008

Ms. Showalter noted that a RARF Addendum was scheduled to be released on January 4, 2008 and would be due to ERCOT on January 31, 2008. She noted that the addendum would contain additional planning fields, clarifications for Combined-Cycle Configurations and Transitions, clarifications for Private Use Networks, and items that were omitted from the EDS 4 RARF. Ms. Showalter confirmed that the clarifications for Combined-Cycle Unit (CCU) configurations and Transitions were intended to incorporate the outcome of discussions regarding the increase in the number of allowable configurations for CCUs. Mr. Jones inquired how Market Participants would be able to determine if the dispatch would be reasonable for SGRs. Mr. Doggett noted that the discussion for this topic would be included as part of the discussion of the Calpine proposal (including Exelon comments) regarding the registration restriction on combined-cycle configurations. He confirmed that this discussion would be scheduled on the January 7 – 8, 2008 TPTF agenda. 
Ms. Showalter worked through the RARF Addendum spreadsheet. She stated that the spreadsheet would be populated over the holidays with the goal of publishing it in early January. She noted that the RARF Addendum would not be specific to EDS but would represent extensions to planning data for the complete RARF. Patrick Coon noted that conference calls and market announcements would herald the roll-out of the RARF Addendum. 

Upcoming tasks for February 2008
Ms. Showalter noted that the Certified RARF would be distributed to Market Participants in February 2008 and would be due to ERCOT in March 2008.

Mr. Coon discussed the reasons for maintaining the zonal Generation Asset Registration Form (GARF) along with the nodal RARF, noting (from the slides):

· for existing resources, a certified, combined form will necessitate reconciliation of parameters with zonal systems  

· the effort to update all zonal systems with 212 new submittals will require significant effort and resources not readily available.

· time will be needed to continue to verify data to minimize complications going into nodal

· for new resources, ERCOT Wholesale Client Services will assist with the completion of both forms

Mr. Coon noted that nodal data would carry different meanings than zonal data, which was another important reason to maintain both forms.

Discussion of Draft NPRR - Protocols 4 and 6 Formula Clarifications (See Key Documents)
Bill Barnes discussed the draft NPRR for Protocol 4 and 6 Formula Clarifications, noting that no changes had been made to the draft NPRR since the previous discussion at TPTF during the December 3 – 4, 2007 TPTF meeting. Mr. Barnes discussed the timing issues related to Capacity Trades and AS Trades. Market Participants suggested that the COMS team should illustrate the timing issues to TAC by providing TAC with an example of a situation wherein the DAM closed at 1500. Mr. Spangler moved to endorse the draft NPRR, Protocols 4 and 6 Formula Clarifications, to be submitted to PRS for consideration. Mr. Guermouche seconded the motion. The motion carried by roll-call vote, with 100% in favor and twelve abstentions from the Municipal (1), Investor Owned Utility (1), Consumer (2), Independent Retail Electric Provider (7), and Independent Power Marketer (1) Market Segments. The Independent Generator Market Segment was not represented for the vote.

Discussion of Draft NPRR - Nodal Protocol Revisions to the Reliability Must-Run Startup Energy Payment (See Key Documents)
John Bieltz discussed the draft NPRR for Nodal Protocol Revisions to the Reliability Must-Run (RMR) Startup Energy Payment, noting that the document had been updated as requested by TPTF during the December 3 – 4, 2007 TPTF meeting. Mr. Bieltz noted that no other changes had been made to the document and that no comments had been received during the review period. Mr. Guermouche moved to approve the Draft NPRR for Nodal Protocol Revisions to the RMR Startup Energy Payment. No second was made to the motion. Mr. Guermouche withdrew the motion. The TPTF consensus was to table discussion for the document until Wednesday, December 19, 2007 (see this discussion continued below).  
White Paper - Details on the Settlement of Combined Cycle Plants (See Key Documents)
Mr. Ragsdale discussed the COMS white paper Details on the Settlement of Combined Cycle Plants, noting that he had removed the references to the IDA white paper IDA003, CCU Modeling in the Nodal Design v1.0, to allow the settlement component for CCU to be addressed separately. Mr. Ragsdale noted that the Verifiable Costs subgroup was still discussing some issues that might override the white paper. Russell Lovelace moved to approve the COMS white paper Details on the Settlements of Combined Cycle Plants v0.94 as submitted. Mr. Trefny recommended revising the document to clarify the configuration of the plant that will be telemetered to ERCOT as described in Section 15, Dual Grid Combined Cycle Plants. Mr. Ragsdale revised the document as requested and incremented the document to v0.95. Mr. Lovelace amended his motion to approve the COMS white paper Details on the Settlements of Combined Cycle Plants v0.95 as modified by TPTF on December 18, 2007. Mr. Spangler seconded the motion. The motion carried by roll-call vote, with 83.3% in favor and three abstentions from the IOU (1) and IPM (2) Market Segments. The Independent Generator Market Segment was not represented for the vote. 
CRR Project - Discussion of Draft NPRRs (See Key Documents)
Beth Garza discussed the following draft NPRRs for the Congestion Revenue Right (CRR) Project:

· Draft NPRR, Correct Reference to Credit Limit 

· Draft NPRR, Clarify Recipients of McCamey Flowgate Rights (MCFRIs) 

· Draft NPRR, Removing Pre-assigned Congestion Revenue Right (PCRR) Release Mechanism

The TPTF tabled discussion of the draft NPRRs until December 19, 2007. The TPTF requested that the draft NPRRs be resubmitted in the appropriate NPRR submittal forms with the reasons for revision identified to facilitate a vote (see this discussion continued below).  

Meeting Recess and Resumption

Mr. Doggett recessed the meeting at 5:20 p.m. on Tuesday, December 18, 2007. The meeting resumed and was called to order at 9:45 a.m. on Wednesday, December 19, 2007. 

CRR Project - Discussion of Draft NPRRs (Continued) (See Key Documents)

Ms. Garza continued the discussion of draft NPRRs for the CRR Project.

Draft NPRR, Correct Reference to Credit Limit 

Ms. Garza discussed the draft NPRR, Correct Reference to Credit Limit, noting that the draft NPRR had been resubmitted in the appropriate form as requested by TPTF. Ms. Garza described the reasons for revision and the overall market benefits as reflected in the draft NPRR. Ms. Garza made revisions to the language for Counter-Party and CRR Account-Holder as recommended by TPTF. Mr. Trefny moved to endorse forwarding the CRR draft NPRR, Correct Reference to Credit Limit, to PRS as modified by TPTF on December 19, 2007. Pamela Zdenek seconded the motion. The motion carried with 100% in favor and three abstentions from the Consumer (2) and IPM (1) Market Segments. The Independent Generator Market Segment was not represented for the vote.

Draft NPRR, Clarify Recipients of MCFRIs 

Ms. Garza discussed the draft NPRR, Clarify Recipients of MCFRIs, noting that the draft NPRR had been resubmitted in the appropriate form as requested by TPTF. Ms. Garza described the reasons for revision and overall market benefits as reflected in the draft NPRR. Ms. Garza noted that MCFRIs would have no value until deposited, so ERCOT would need to know which accounts to associate with the Wind Generation Resources (WGRs) receiving allocations in McCamey. The TPTF revised the draft NPRR to indicate that WGRs shall designate CRR Account Holders to receive allocated MCFRIs. Mr.  Fehrenbach moved to endorse forwarding the CRR draft NPRR Clarify Recipients of MCFRIs to PRS as modified by TPTF on December 19, 2007. Kenan Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and six abstentions from the IOU (2), Consumer (2), and IPM (2) Market Segments. The Independent Generator Market Segment was not represented for the vote.

The discussion of the Draft NPRR for Removing PCRR Release Mechanism was delayed to accommodate a discussion of the Draft NPRR Registered Configuration of Private Use Networks (see “CRR Project - Discussion of Draft NPRRs” continued below). 
Discuss Draft NPRR, Registered Configuration of Private Use Networks (See Key Documents)
Tom Boyd discussed the draft NPRR, Registered Configuration of Private Use Networks, noting that its purpose was to allow any Private Use Network interconnected to the ERCOT grid at a single Settlement Point to register as a single-configuration Combined-Cycle Resource. Mr. Boyd noted that the current RARF required each generating unit in a Private Use Network to submit an individual registration. He discussed some possible settlement issues that might result from this requirement. 

John Adams noted that ERCOT was not necessarily opposed to the concept described in the draft NPRR, but he noted that ERCOT would still require individual registrations for all physical units in a Private Use Network. Mr. Adams suggested forming a subgroup to discuss the draft NPRR in more detail, including the commercial components and any potential impacts to project schedules and budgets. Several Market Participants expressed interest in attending the subgroup, including Scott Wardle, Manny Munoz, and Don Jones. Mr. Doggett noted that an update on the subgroup could be scheduled during the January 7 – 8, 2007 TPTF agenda depending on how much progress could be made during the interim.

CRR Project - Discussion of Draft NPRRs (Continued) (See Key Documents)

Ms. Garza discussed the draft NPRR Removing PCRR Release Mechanism. 
Ms. Garza described the PCRR release mechanism as previously presented to TPTF during the December 3 – 4, 2007 TPTF meeting. She noted that the draft NPRR had been resubmitted in the appropriate form as requested by TPTF. Ms. Garza described the reasons for revision and overall market benefits as reflected in the draft NPRR
Market Participants discussed the need to avoid any additional changes, costs, or delays that might result from approving the draft NPRR without concurrence from the COMS Project. The TPTF suspended discussion of the draft NPRR until later in the afternoon to allow time for Ms. Garza and Mr. Ragsdale to discuss settlement issues offline.

Mr. Bailey recommended that if TPTF could not reach a consensus on the settlement component prior to the end of the meeting, the conceptual component for the PCRR Release Mechanism should be approved on its own to avoid duplicating a discussion of it during a future meeting. No one objected to approving the concept separately from the settlement component. 
This discussion was suspended until later in the meeting (see “CRR Project - Discussion of Draft NPRRs” continued below).
Review of Readiness Metrics (See Key Documents)
Chris Wilkinson reviewed remaining Nodal Readiness Metrics, making modifications to the Working Metric Inventory document as recommended by TPTF for the following metrics: 

· Market Participant Metrics

· MP19, Load Serving Entities Engagement and Readiness

· MP16, Market Participant EDS 4 Trials Participation

· MP18, Mapping of Resources and Loads in Private Area Networks is Complete

· Commercial Operations Metrics


· CO1, Settle Market for 7 Days and provide appropriate extracts

· CO2, Verify Dispute Process of 168-Hour Test

· CO3, Verify DAM Settlement Statements

· CO4, Zonal/Nodal Coordinated Settlement Operations

· CO5, Verify Real-Time Market (RTM) Settlement Statements 

The metrics discussion was suspended to accommodate a return to the CRR discussion of the draft NPRR PCRR Release Mechanism (see “Review of Readiness Metrics” continued below).

CRR Project - Discussion of Draft NPRRs (Continued) (See Key Documents)

Ms. Garza and Mr. Ragsdale continued the discussion of the draft NPRR Removing PCRR Release Mechanism. The TPTF consensus was to defer discussion of the draft NPRR until a more detailed treatment of the settlement components could be coordinated. Mr. Bailey suggested approving the concept for the PCRR Release Mechanism as described in the draft NPRR with the caveat that the settlement component would be addressed during the next TPTF meeting on January 7 – 8, 2007. Mr. Ragsdale confirmed that he would try to be available to support the discussion during the next meeting. Mr. Trefny requested that the draft NPRR would not be forwarded to PRS until the settlement component was agreed upon and approved by TPTF. No one objected to this approach. Mr. Bailey moved to endorse the ERCOT-proposed concept of the PCRR Release Mechanism as described in the CRR draft NPRR PCRR Release Mechanism as modified by TPTF on December 19, 2007, with the understanding that the draft NPRR would be reconciled with the settlement component and approved by TPTF as a package before being forwarded to PRS. Mr. Ogelman seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator Market Segment was not represented for the vote. 

Review of Readiness Metrics (Continued) (See Key Documents)
Mr. Wilkinson continued the review of the Readiness Metrics, making revisions in the Working Metric Inventory as recommended by TPTF for the following metrics:

· Commercial Operations Metrics

· CO6, Verify RTM Settlement Invoices 

· CO7, Verify DAM Invoices 

· CO8, Verify CRR Auction Invoices

· CO9, Verify Financial Transfer and Processing 

· CO10, Verify Credit Calculations 

· Energy Management Operations Metrics

· EMO12, Network Operations Model and State Estimator Performance 

· EMO13, ERCOT Operating Personnel and Facilities Readiness 

· Market Operations Metrics

· MO7, ERCOT Operating Personnel and Facilities Readiness

. 

Mr. Trefny moved to endorse ERCOT moving forward with the following metrics as modified by TPTF on December 19, 2007:

· MP19, Load Serving Entities Engagement and Readiness

· MP16, Market Participant EDS 4 Trials Participation

· MP18, Mapping of Resources and Loads in Private Area Networks is Complete

· CO1, Settle Market for 7 Days and Provide Appropriate Extracts

· CO2, Verify Dispute Process of 168 Hour Test

· CO3, Verify DAM Settlement Statements 

· CO4, Zonal/Nodal Coordinated Settlement Operations

· CO5, Verify RTM Settlement Statements 

· CO6, Verify RTM Settlement Invoices 

· CO7, Verify DAM Invoices 

· CO8, Verify CRR Auction Invoices

· CO9, Verify Financial Transfer and Processing 

· CO10, Verify Credit Calculations 

· EMO12, Network Operations Model and State Estimator Performance 

· EMO13, ERCOT Operating Personnel and Facilities Readiness 

· MO7, ERCOT Operating Personnel and Facilities Readiness 

Ms. Zdenek seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. The Independent Generator Market Segment was not represented for the vote. 

Mr. Doggett noted that the remaining metrics would be noticed for review and discussion during the January 7 – 8, 2007 TPTF meeting. 

Discussion of Draft NPRR - Nodal Protocol Revisions to the RMR Startup Energy Payment (Continued) (See Key Documents)

Mr. Bieltz continued the discussion of the draft NPRR and modified the document as recommended by TPTF to reference the RMR allocation flag for eligibility as determined in the Nodal Protocols for start-up payments and commitments in either RUC or DAM. Mr. Spangler moved to endorse forwarding the draft NPRR Nodal Protocol Revisions to the RMR Startup Energy Payment to PRS as modified by TPTF December 19, 2007. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Consumer Market Segment. The Independent Generator Market Segment was not represented for the vote. 
Draft NPRR for Changes to Nodal Protocols Section 8 (See Key Documents) 

Mr. Spangler discussed the draft NPRR for Changes to Nodal Protocols Section 8. The TPTF discussed the reasons for revision and the overall market benefits for the draft NPRR. The TPTF made revisions to the document and changed the title to “Changes to Section 8 to Incorporate Role of Texas Regional Entity (TRE), the Independent Market Monitor (IMM), and the Concept of Market Compliance.” Mr. Spangler moved to endorse the draft NPRR Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance to be forwarded to PRS as modified by TPTF on December 19, 2007. Mr. Trefny seconded the motion. The motion carried by roll-call vote, with 100% in favor and no abstentions. The Independent Generator, Consumer, and IREP Market Segments were not represented for the vote.  

Discuss Future Agenda Items

Mr. Doggett noted that the draft agenda items for the January 7 – 8, 2007 TPTF meeting would be distributed following the meeting. 

Adjournment of Meeting

Mr. Bridges adjourned the meeting at 3:20 p.m. on Wednesday, December 19, 2007.

Action Items:

	New Action Items Identified
	Responsible Party

	· Work with Mr. Guermouche to identify a date and to arrange meeting accommodations for a subgroup to discuss DAM participation issues for self-committed units.
· Work with the nodal program to develop a list of priority items from recent market notices that require response from Market Participants; communicate the list to TPTF.
	T. Doggett

	· Post hyperlinks for the Quality Center Dashboard and the Protocol Transition Plan matrix to the December 17 – 19, 2007 TPTF meeting page.
· Distribute the IDA Punchlist for review.
	S. Bridges

	MMS Action Items:

· Work with Mr. Doggett and Mr. Bridges to distribute a list of Baseline 1 and 2 items for MMS to the TPTF email list. 

· Identify what the MMS deferrals will mean to Market Participants.
· Provide Market Participants with any S&B information related to MMS deferral items in time for them to assess any impacts for their organizations.
· Identify the methodology and timelines for any workaround solutions for MMS deferral items.
· Clarify the extent to which a deferral of the Incremental/Decremental EOC for DSRs would impact the market as a whole.
· Clarify how soon after go-live ERCOT could implement the functionality for Incremental/Decremental EOC for DSRs if deferred.
· Investigate the possibility of creating a single Nodal Protocol Revision Request (NPRR) to address MMS deferral items.
· Identify the costs and timeframes associated with MMS deferral items.
· Work with Mr. Sullivan to see what the implementation schedule for deferred MMS items might be following go-live.
· Distribute the ERCOT Operations Groups list to the TPTF email list.

	M. Nixon and MMS Team

	EDS 4 Action Items:

· Investigate the possibility of identifying the format for extracts sooner to 
· Verify how the MMS will respond to AS Trades that exceed the Output Schedule obligation. 

	K. Ragsdale and M. Mereness

	Identify appropriate solution for issue of Market Participants sending HSL values less than LSL values.  
	D. Cote and EDS Team 


� The Meeting Attendance covers all three days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the December 17 - 19, 2007 TPTF meeting may be found at: � HYPERLINK "http://www.ercot.com/calendar/2007/12/20071217-TPTF.html" ��http://www.ercot.com/calendar/2007/12/20071217-TPTF.html�
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