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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Monday, December 3, 2007 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Wood, Tim
	First Choice Power
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Brown, Jack
	City of Garland
	

	Galvin, Jim
	Luminant
	

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	NRG
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CenterPoint Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Deller, Art
	
	

	Opheim, Calvin
	
	

	Seely, Chad
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:31 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda, and noted the additions of the Demand Response Task Force (DRTF) and ERCOT Usage Data Loading and Data Aggregation updates.  Mr. Starr noted that a straw poll would be taken on Interval Data Recorder (IDR) Mandatory Installation, and reminded Market Participants that a COPS Working Group and Task Force Leadership meeting would be held immediately after the COPS meeting.
Approval of the Draft November 6, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft November 6, 2007 COPS minutes.  Eddie Johnson moved to approve the minutes as posted.  Kathy Scott seconded the motion.  The motion carried unanimously.  The Consumer Segment was not represented.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the December 2007 TAC meeting, and reported TAC approval of Load Profiling Guide Revision Request (LPGRR) 028, Load Profiling Guide Cleanup, Corrections and Update.  
Mr. Starr also reported that TAC regards Demand Response (DR) programs as important; that the Public Utility Commission of Texas (PUCT) desires DR implementation; and that both ERCOT and Market Participants are concerned about limited resources, implementation intricacies, and how to integrate the work of the Distributed Generation Task Force (DGTF) and the DRTF.
Retail Market Subcommittee (RMS) 

Mr. Gross reviewed the November RMS report to TAC, noting that on November 30, 2007, ERCOT submitted a list of ESI IDs affected by nodal nomenclature, and that Troy Anderson will be reporting on 2007 Retail Operations (RO) Continuous Analysis and Requirements Team (CART) reallocations to RMS and TAC in February 2008.

Mr. Gross also reported that Liz Jones presented a DGTF update; that the DGTF is scheduled to make a recommendation to TAC in January 2008; that Mark Dreyfus stated that the market should refrain from System Change Requests (SCRs) and Protocol Revision Requests (PRRs) until further direction is received from the PUCT; and noted that the PUCT sent a list of questions to the market for comment December 7 through 21, 2007, and is requesting rule language suggestions from the market.

COPS Communication Working Group (CCWG) Update (see Key Documents)

Chuck Moore reported that the CCWG had not met since the last COPS meeting, but would be meeting the following Monday, December 10, 2007.
Data Extracts Working Group (DEWG) (see Key Documents)
Jim Galvin reviewed the recent activities of the DEWG, and noted numerous complaints received over recent Data Extract issues.  Mr. Galvin stated that complaints were particularly centered on communications, both in Timing and Content, and that DEWG will forward issues to CCWG for additional discussion and action.  Mr. Galvin reported that DEWG will provide ERCOT with a list of questions to better understand how issues are handled internally, and suggested that 48 hours is not acceptable for key extracts.

Market Participants discussed that the Texas Data Transport Working Group (TDTWG) of RMS completed an SCR document for communications of outages, and have added a website to provide information of system outages; that TDTWG was also looking at the possibility of automating the notification process, as well as other system upgrades; and what might be done to build on the work of the TDTWG.  Market Participants noted that TDTWG and CCWG drafted SCR748, Website Enhancements for ERCOT Outage Notifications, and that consideration of a second phase of the partnership might be timely. 
Market Participants also discussed that the battle of “known” versus “reported” issues had already been determined, and that a decision was made by Market Participants to give ERCOT time to research an issue before sounding all alarms.  Market Participants expressed concern that ERCOT Client Representatives are not aware of data extract issues in a timely manner, and that internal communication should be improved for efficiency.

Mr. Galvin stated that an update on ERCOT internal communication practices would be provided at the next DEWG meeting, which Mr. Galvin will then bring to COPS.
Profiling Working Group Update (PWG) (see Key Documents)

Brad Boles reviewed recent PWG activities, updated goals, 2007 accomplishments and the PWG long term strategy for Load Profiles.  
IDR Mandatory Installation

Mr. Boles reviewed elements of a draft PRR, with language crafted by PWG and Texas SET, noting that the PRR will not require system changes, and does not change anything to which the advanced meters rule at the PUCT refers.

Mr. Starr requested a straw poll on the draft PRR presented by Mr. Boles.  By show of hands, most in attendance favored the draft PRR, no one registered any objections, and one meeting attendant abstained from the straw pole.

Mr. Boles noted that PWG will take action to file a synchronized NPRR.

DRTF Update (see Key Documents)
Jennifer Garcia reported the development of the DRTF scope, noting that it is subject to change, reviewed next steps and the upcoming meeting agenda, and noted that all materials would be sent to COPS, RMS and PWG.   
Ms. Garcia identified the primary issue for consideration as how to link participating ESI IDs to their specific DR program, and reviewed answers to questions previously posed by ERCOT.  Market Participants discussed private versus public profiles; profiles as a competitive element; and safeguards against assigning a Competitive Retailer’s (CR’s) unique profile to another CR’s customer.  

Market Participants also discussed controls to ensure accuracy of Load Profile shapes; barriers to DR implementation, such as a lack of advanced meters;  whether plans exist to install communication systems at locations with no advanced meters; and that the DR pilot and language being developed by the DRTF are distinct.
Settlement and Data Aggregation Working Group (SDAWG) Update (see Key Documents)
Eric Goff reviewed recent SDAWG activities and 2007 accomplishments.  Mr. Goff also presented an update on the Verifiable Cost Manual, noting that the Verifiable Cost tool and nodal settlements would be addressed at the next SDAWG meeting.  
Market Participants discussed that the Transition Plan Task Force (TPTF) newly-formed working group for the Verifiable Cost Manual needs representation from SDAWG and the Wholesale Market Subcommittee (WMS), as well as entities’ TPTF personnel; and that the market needs a schedule of information availability for Early Delivery System (EDS) 4 testing.
ERCOT Usage Data Loading and Data Aggregation Update (see Key Documents)

Jackie Ashbaugh provided an update on issues associated with usage loading and data aggregation, and ERCOT’s recommendation that meter read periods be capped at 60 days.
ERCOT Settlement Update (see Key Documents)

Bill Barnes reviewed recent settlement issues.
Issue #1 – November 1, 2007 Resettlement – System Issues

Mr. Barnes reported that ERCOT learned that the utilized software builds a two day window, regardless of the timeframe, and that ERCOT decided the run an off-schedule resettlement due to the projected financial impact to a threshold percentage of Qualified Scheduling Entities (QSEs).

Market Participants expressed concern regarding ERCOT internal communication practices, and that ERCOT Client Representatives were not timely informed in order to efficiently answer Market Participant questions.  Market Participants stated that there is a benefit to early notification of a resettlement, pending approval; and requested that ERCOT Client Representatives be informed of potential issues.

Issue #2 – 11/01-11/07 Resettlements – Data Setup Issues

Mr. Barnes reported that ERCOT imported the wrong number of Transmission Congestion Rights (TCRs), and that there was a large financial impact.  Mr. Barnes added that he would investigate new information that a Market Participant had a one-day delay, then discovered that 11 days of statements were never posted.
Issue #3 – Recent Statement and Invoice Posting Delays

Market Participants had no additional questions regarding Issue #3.
Nodal Invoices (see Key Documents)
Bill Barnes presented updated nodal invoice prototypes that captured recent Market Participant feedback.  Market Participants discussed whether or not Late Fee Invoices should be generated in the case of a $0 late fee; how to confirm that an invoice is not missing, without multiple calls to ERCOT Client Relations; and that the use of a settlement calendar/invoice calendar might prove beneficial.

Mr. Barnes reported that Uplift Invoices are currently manually generated, and are instruments of last resort for collection, after other tools have been exhausted; that the Uplift Invoice is being developed to comply with Nodal Protocols; and that the Invoice number will always be referenced.  Market Participants requested the addition of a description of the uncollected Invoice type.
Nodal Update (see Key Documents) 
Raj Chudgar reviewed the Nodal Commercial Systems (COMS) Project update, reported Release 8 and Release 9 dates, and noted that Settlements 301 will be available by the first quarter of 2008, and builds on Basic Training and Nodal 101.  Michelle Trenary added that Basic Training will be available on-line in February 2008.
ERCOT Project Update (see Key Documents)
Hope Parrish reviewed the ERCOT Project Update, noting that PR-70048_01, MV90xi System Upgrade Project has moved into execution.
New Business
Mr. Starr reminded attendees that a COPS Leadership meeting would be held immediately after the COPS meeting adjourned; and that the next COPS meeting is scheduled for Tuesday, January 8, 2008 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 1:30 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/12/20071203-COPS.html" ��http://www.ercot.com/calendar/2007/12/20071203-COPS.html� 
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