ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

11/15/07 Approved Minutes

Attendees:

	Name
	Representing

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Dan
	Bailey
	Garland

	Brad
	Belk
	LCRA

	Ann
	Boren
	ERCOT

	Adrianne
	Brandt
	PUCT

	Jeff 
	Brown
	Coral Power

	Shawnee
	Claiborn-Pinto
	PUCT

	David
	Detelich
	CPS Energy

	Margarita
	Fournier
	Competitive Assets

	Andrew
	Gallo
	ERCOT

	Eric 
	Goff
	Constellation NE

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Brenda
	Harris
	Chevron

	Bob 
	Helton
	IPA

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Steve
	Issor
	Good Company Associates

	Tom 
	Jackson
	Austin Energy

	Eddie
	Johnson
	Brazos Electric Coop

	Randy
	Jones
	Calpine

	Brad
	Jones
	Luminant

	Elizabeth
	Mansour
	ERCOT

	Donald
	Meek
	Green Mountain Energy

	Sandy
	Morris
	LCRA

	Manny 
	Muñoz
	CenterPoint Energy

	Kenan
	Ogelman
	CPS

	John 
	Orr
	Constellation

	Darrin
	Pfannenstiel
	Stream Energy

	Adrian
	Pieniazek
	NRG Texas

	Jean
	Ryall
	Constellation

	Cesar
	Seymour
	Suez

	Ray
	Smith
	ERCOT

	Gary
	Torrent
	Lehman

	Scott
	Wardle
	Oxy

	Paul
	Wattles
	ERCOT

	Brandon 
	Whittle
	DB Energy

	Cheryl 
	Yager
	ERCOT

	Diana
	Zake
	ERCOT


1.
Antitrust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.

2.
Approval of Minutes 

Hal Hughes moved to approve the draft meeting minutes from the October 18, 2007 PRS meeting as posted.   Randy Jones seconded the motion.   PRS unanimously approved the minutes as posted.  All Market Segments were present for the vote.
3.
Urgency Votes 

PRR741, Revision of Digital Certificate Procedures – URGENT

PRR742, Balancing Energy Price Adjustment Due to OOMC, OOME and RRS Deployments During Alert and Emergency Notice Conditions

PRR744, Revision to 16.2.8, Monitoring of Creditworthiness by ERCOT – URGENT

PRR746, Revisions to EILS Provisions to Conform to Amended P.U.C. Subst. R. 25.507 - URGENT
Mr. Gresham noted that of the four urgency votes that took place, PRR741, PRR744 and PRR746 were granted Urgent status.
4.
TAC and Board Reports 

Mr. Gresham noted that PRS had received no new assignments from TAC and that the ERCOT Board of Directors (Board) had approved the following PRRs:

PRR731 – Fuel Oil Index Price (FOIP,)

PRR733 – 168-Hour Generation Testing Requirement, and
PRR734 – Revisions to Congestion Management in McCamey Area Provisions.
Mr. Gresham stated that review of nodal documents (criteria, handbooks, ERCOT standards, workpapers, etc.) without defined owners or update processes will be deferred until the December PRS meeting.  ERCOT Staff indicated that there was no language drafted yet on the appeals process.
5.
Project Update and Summary of Project Priority List (PPL) Activity to Date 
Troy Anderson explained that the current project funding for 2007 is $44 million and that adjustments have been made between the various Continuous Analysis and Requirements Teams (CARTs) in order to deliver as many important projects as possible in 2007.  A total of $6.3 million was reallocated, with the Retail Operations (RO) funding target decreased by the largest amount ($4.2 million).  Mr. Anderson attributed the decrease to the final cost of implementation of Texas SET 3.0 and other projects in the RO area that have not been able to spend their allocated funds in 2007.  Mr. Anderson then reviewed the list of projects that have received released funds during 2007.  Mr. Anderson pointed out that these projects were mostly infrastructure in nature and many were originally planned for 2008 but were accelerated to 2007 to accommodate 2008 ERCOT budget constraints. Darrin Pfannenstiel questioned the source of the extra $1 million that was released from the various project areas.  Mr. Anderson explained that $5.3 million was accelerated from the 2008 budget to 2007 to meet the 2008 project budget target and that there were other variances that resulted in a total of $6.3 million being reallocated between project areas.  Mr. Anderson indicated that $6.3 million was reallocated because of actual, rather than estimated, spending during 2007.  Mr. Pfannenstiel asked about issues raised at the last RMS meeting regarding the $226 million nodal budget and $37 million taken from the zonal budget.  Mr. Anderson explained that the movement of $37 million, as approved by the Board, was apportioned from the 2006, 2007, and 2008 zonal budgets based on estimates of what the EMS, NMMS, and Infrastructure projects would have cost if they would have been executed (as originally planned) by the zonal project teams.  Mr. Anderson acknowledged that RMS has a continuing concern that its funding is being spent by other Continuous Analysis and Review Teams (CARTs), but encouraged Market Participants to focus on the delivery of projects on the project lists, rather than overall CART funding and spending.  Mr. Anderson stated that funding was not the driver affecting completion of RO CART projects.  For the RO CART, resources, both human and computing, were the biggest drivers affecting project completion.  The latest PPL includes the 2008 plan budget and is posted on the ERCOT website at this link: http://www.ercot.com/services/projects/index.html .
Mr. Anderson told PRS to expect an accelerated planning process for the 2009 budget because ERCOT will be filing a fee case in 2008.  Rather than the normal August/September Board approval of the annual budget, Board approval for the 2009 budget is expected in March 2008.  Because the approval is required so early in the planning cycle, Market Participants may not receive detailed project descriptions or cost estimates.  Mr. Anderson suggested a limited documentation approach through which each CART will present key initiatives with generic information in the January/February timeframe and deliver more detailed analysis later in 2008.  Mr. Gresham noted that the detail would not be available until fourth quarter 2008, close to nodal implementation, indicating that information received before then would constitute placeholder estimates.  Mr. Anderson agreed, stating that PRS, then TAC would have affirmative votes that the project list and placeholder amounts seem to be reasonable.  Mr. Anderson did not ask for a formal response from PRS regarding the 2009 budget review timeline, but invited comments and questions from attendees.  Mr. Anderson will ask for formal approval of the plan at the December 2008 PRS meeting.
6.
Review of Recommendation Report, Impact Analysis and Cost/Benefit Analysis (Vote) 

PRR738, Remove Old Versions of Standard Form Agreements 
PRS noted that PRR738 has no impact to ERCOT.

David Detelich moved to forward PRR738 and its Impact Analysis (IA) to TAC.  Tom Jackson seconded the motion.  PRS unanimously voted to forward PRR738 and its IA to TAC.  All Market Segments were present for the vote.  

NPRR076, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment 
Mr. Hughes asked whether Cost/Benefit Analyses were required.  Mr. Anderson said they were not because these NPRRs are a subset of the existing nodal project.  Elizabeth Mansour explained that NPRR076 replaces Baseline 2 item NPRR040, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment.  Ms. Mansour indicated that the cost estimate for NPRR076 had increased by one category (from $100,000 to 250,000, to $250,000 to 500,000) and that the main cost driver was the Market Management System (MMS).  NPRR076 also contained more requirements than NPRR040.
Mr. Hughes moved to forward NPRR076 and its IA to TAC.  Mr. Jackson seconded the motion.  PRS voted to forward NPRR076 and its IA to TAC.  There was one opposing vote from the Independent Power Marketer (IPM) Market Segment and two abstentions from the Municipal Market Segment.  All Market Segments were present for the vote.  

NPRR078, Simplifying the Dispute Process

Ms. Mansour stated that the IA for NPRR078 contains an alternative that results in a minor cost that can be absorbed into the current project budget.  PRS did not object to the alternative proposal.  Because the alternative was not detailed in Protocol language, PRS determined that ERCOT Staff should submit comments to NPRR078 that do so.
NPRR081, Automatic Voltage Regulator (AVR) Status

NPRR082, Section 8, Performance Monitoring and Compliance, Revisions to Monitoring and Qualification Tests

NPRR083, Remove Real-Time Energy Charge for a BLT from List of Real-Time Charge Types 
Ms. Mansour stated that there is no additional cost for NPRR082 because it replaces NPRR074, Revisions to Monitoring and Qualification Tests in Section 8, Performance Monitoring and Compliance.  NPRR074 was within the cost estimates taken to the Board of Directors as part of Baseline 2.  Mr. Gresham reminded PRS that TPTF had recommended that NPRR082 be approved while nodal Section 8, Performance Monitoring and Compliance, is under review.

Mr. Detelich moved to forward NPRRs 081, 082, and 083, and their IAs to TAC.  Mr. Hughes seconded the motion.  PRS voted to forward NPRRs 081, 082, and 083, and their IAs to TAC.  There was one abstention from the Independent Generator Market Segment.  All Market Segments were present for the vote.  

7.
Review of PRR Language (Vote)

PRR739, Administrative Price Adjustments
Brad Jones stated that it is important for PRR742 and PRR739 to be considered concurrently in the stakeholder process.  Kristi Ashley noted that results from discussions by the Balancing EILS and Extra Reserves (BEER) Task Force should be at TAC in December.

Mr. B. Jones moved to table PRR739.  Ms. Ashley seconded the motion.  PRS unanimously voted to table PRR739.  All Market Segments were present for the vote.

PRR741, Revision of Digital Certificate Procedures – URGENT
Ray Smith explained that PRR741 is necessary for the completion of PR 60013_01, Enhance Digital Certificate Program and that delivery of the Nodal Market Participant Identity Management (NMPIM) project depends on the passage of PRR741.  Mr. Smith added that automating the manual processes around management of Digital Certificates will allow Market Participants to generate their own reports, increase security of ERCOT market-facing computer systems, assist in compliance with NERC audits and clarify responsibilities.  He explained that the current process involves emailing spreadsheets, manually keying information into databases and using overnight delivery services and telephone calls for communication between ERCOT and Market Participants.  Mr. Smith stated that ERCOT Legal will still perform the annual Digital Certificate audit and ERCOT Client Services will manually enter some information, but the remainder of the process will be electronic.  Market Participants will be able to download Digital Certificates which will be secured by limited-time passwords.  Mr. Smith assured PRS that there should be no increase in the cost of Digital Certificate management .Mr. Smith added that costs for each Market Participant should decrease from a resource perspective.
Mr. Detelich moved to recommend approval of PRR741 as submitted.  Mr. Pfannenstiel seconded the motion.  PRS unanimously voted to recommend approval of PRR741 as submitted.  All Market Segments were present for the vote.

PRR744, Revision to 16.2.8, Monitoring of Creditworthiness by ERCOT – URGENT 
NPRR088, Revision to 16.11.5, Monitoring of a Counter-Party’s Creditworthiness and Credit Exposure by ERCOT 
Mr. Gresham explained that PRR744 is intended to conform ERCOT to creditworthiness standards used in the PJM and Midwest Independent System Operator (MISO) regions.  In those regions, entities responsible for creditworthiness submit financial statements.  Cesar Seymour had submitted comments supporting PRR744 and asked that an exemption be included for foreign-owned companies.  Mr. Seymour stated that such exemptions exist in other Regional Transmission Organizations (RTOs) and were discussed by the Credit Work Group (CWG).  Mr. Pfannenstiel supported Green Mountain’s comments.  Donald Meek explained that Green Mountain requests an exemption for privately-owned entities.  Mr. Meek stated that Green Mountain’s request had not been discussed by the CWG.  Cheryl Yager said ERCOT believes that more information is better than less and Market Participants use guarantees in two ways: (1) posting guarantees in excess of Estimated Aggregate Liability (EAL) and guarantors can truly stand in the shoes of the QSE; and (2) posting guarantees as collateral covering only part of EAL.  Ms. Yager noted that, as drafted, PRR744 does not address both possibilities.  Mr. Jackson agreed that more information would be better.  Eddie Johnson suggested that PRR744 be tabled to allow a more comprehensive review by CWG.  Mr. Johnson stated that the issues merit a closer look and was concerned that the ultimate dollar amounts in the guarantees may not suffice to cover financial exposure.  Jean Ryall asked whether ERCOT would extend the filing deadline for financial reports to allow for such a review.  Ms. Yager indicated that the deadline had already been extended to 12/31/07 and could be extended further to 1/31/08.  Ms. Yager suggested that PRR744 could be discussed by CWG on 11/20/07 and voted on by CWG on 11/27/07.  Mr. R. Jones stated that PRR744 should be approved and argued that QSEs are an abstract concept that limits the number of entities with which ERCOT conducts financial transactions and keeps operating costs down.  He added that QSEs should not be considered legal entities.  Ms. Yager stated that QSEs and their guarantors are legal entities and it is best practice to get financial information on every legal entity with which ERCOT conducts business; QSEs are legal entities with which ERCOT has Standard Form Market Participant contracts and are the entities with which ERCOT must deal in a bankruptcy situation.  Mr. R. Jones did not object to the comments submitted by Suez Energy Marketing.  Mr. Jackson asked whether the ERCOT credit consultant was reviewing PRR744.  Ms. Yager said it was not.
Mr. Gresham noted that TPTF had no objections or comments regarding NPRR088.

Mr. Johnson moved that PRR744 and NPRR088 be tabled until December.  Mr. Pfannenstiel seconded the motion.  PRS voted to table PR744 and NPRR088 until December.  There was one abstention from the Municipal Market Segment.  All Market Segments were present for the vote.
PRR746, Revisions to EILS Provisions to Conform to Amended P.U.C. Subst. R. 25.507
Paul Wattles explained that the Public Utility Commission of Texas (Commission) amendment to P.U.C. SUBST. R. 25.507, PUC Rulemaking to amend ERCOT Emergency Interruptible Load Service, had been approved.  He explained that PRR746 must be adopted in time for ERCOT to procure Emergency Interruptible Load Service (EILS) for the February – May 2008 EILS Contract Period.  He added that PRR746 conforms Section 6.5.12, Emergency Interruptible Load Service (EILS), to the amendments.  Brad Belk explained the comments submitted by WMS.  With regard to WMS revisions to Section 1.3.6, Exceptions, Andy Gallo, stated they were not necessary because bids are already considered “Protected Information” by the ERCOT Protocols.  Kenan Ogelman confirmed that WMS intended for EILS bids to be treated the same as other bids.  Scott Wardle explained his concerns regarding “double-dipping” by EILS Resources that are addressed in the Occidental Chemical Corporation comments.  PRS discussed the risk of a Load Resource violating the 95% availability standard, how a Load Acting as a Resource (LaaR) could participate in EILS, that passive Load response is not an issue, that Load management programs were not sufficiently defined in the proposed language, that it is the responsibility of the Commission to prevent “double-dipping,” that the Commission rulemaking regarding energy efficiency programs was still underway and the final rule language is unknown, that entities in the market pay for both standard offer and EILS programs, that new technologies may change capabilities in the future, and that ERCOT has no information regarding or authority to police standard offer contracts.  PRS acknowledged that the Texas Regional Entity (Texas RE) would be obligated to enforce 6.5.12(18), but that there was no Texas RE representative at the meeting.  Mr. Wardle suggested that EILS Load could certify that it is not involved in a standard offer program when it submits a bid.  PRS had no objections to comments submitted by ERCOT Staff.
Mr. Detelich moved that PRR746 be recommended for approval as revised by WMS, ERCOT Staff, Occidental Chemical Corporation and PRS.  Mr. Jackson seconded the motion.  PRS voted to recommend approval of PRR746 as amended by PRS and comments from WMS, ERCOT Staff, and Occidental Chemical Corporation.  PRS also voted to direct the Chair to inform TAC that the double dipping issue addressed in the original Occidental Chemical Corporation comments is a concern.  There was one opposing vote from the IPM Market Segment and one abstention from the Cooperative Market Segment.  All Market Segments were present for the vote.
8.
Review of NPRR Language (Vote)

NPRR084, Creating Amendment to Standard Form Market Participant Agreement

NPRR085, Revision of Digital Certificate Procedures (see PRR741)

NPRR089, Changing Posting Requirement of Certain Documents From MIS Secure to Public Area
Mr. Gresham noted that TPTF had not yet reviewed NPRRs 084, 085, and 089.

Mr. B. Jones moved to refer NPRRs 084, 085, and 089 to TPTF.  Bob Helton seconded the motion.  PRS unanimously voted to refer NPRRs 084, 085, and 089 to TPTF.  All Market Segments were present for the vote.

NPRR086, Settlement Clarifications to RUC Capacity Shortfall Ratio Share Formula

NPRR087, Market Monitor Terminology Change

Mr. Gresham noted that NPRR086 was submitted by TPTF and that TPTF had no objections or comments to NPRR087.
Mr. B. Jones moved to recommend approval of NPRRs 086 and 087 as submitted.  Mr. R. Jones seconded the motion.  PRS unanimously voted to recommend approval of NPRRs 086 and 087 as submitted. All Market Segments were present for the vote.
9.
Other Business

Mr. Gresham asked attendees to review of the 2008 subcommittee meeting calendar.
Mr. Jackson asked whether PRR549, Regulation Control During Abnormal Frequency Events, and PRR703, Emergency Interruptible Load Service (EILS), could be withdrawn by their sponsors.  PRS had remanded PRR549 to ROS in November 2004.  PRS had tabled PRR703 on 1/22/07.  Mr. Gresham agreed that these two PRRs should be reviewed for possible action at the December meeting.

There being no other business, Mr. Gresham adjourned the meeting.
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