Operations Working Group Meeting Minutes

November 13, 2007

ERCOT Met Center, Room 168
1) ERCOT Admonition

· Discussed (Jack Thormahlen)

2) ROS Meeting Report

· Discussed (All)

· LAAR’s

· System Visibility (to ERCOT)

· OGRR198

· More data being collected.

· OGRR198 time will remain at 30 minutes for now, but “without delay” language clarified.

· No time-frames in other regions.

· Action Item: If OGRR198 is settled at the ROS then chair is to request that the OWG be given the chance to review and comment on any changes.
· OWG should be able to discuss the final OGRR before it goes to ROS.

· PSS : The original survey sent out by ERCOT that is due December 7, 2007 is being revised

and/or clarified. This will be sent out shortly. ( this was actually sent out at noon on 11/13/07) 
3) Meeting Notes Approval

· Approved (All)

4) Operations Report

· Monthly Report covered (Jeff Healy).

· CPS scores low attributed to significant SCE issues.

5) Operations Task Force Report

· Discussion of 2007 Drill. It was stated that Bob Kahn (CEO of ERCOT), Kent Saathoff and John Dumas will be observing the drill efforts.
· Entities should prepare for a possible Hurricane Drill in the Spring of 2008
· Stan Morris to take the lead and work with Kelly Blackmer to begin discussions on this drill.
· A new OTF Chair needs to be named to replace Jason Sweeny. 

· Seminar Training: Nodal Training this year is designed to teach how the market works. This meets the requirement of mandatory training for System Operators. NERC CEH’s and EOP hours are attained for this training. If the nodal training is identical to the five day Nodal Basics training currently being offered and a market participant takes it during the non-seminar times, then there will be no CEHs awarded. Diana Leese will follow up on this item and report as to applicability of CEHs.
6) Black Start Task Force Report

· Next meeting November 20th may be postponed until early December due to conflict with other meetings. John Blackwell will follow up.
· Discussing use of ERCOT Simulator (Taylor Facility) in place of Black Start feasibility study.

7) Compliance Report

· No report.

8) Chief System Operator Report

· No report.

9) Operating Guides Task Force Report

· OGRR204 – has been posted. Intent of revision was to update Hotline requirement to get it consistent with current technology. ERCOT agrees with proposed changes in current revision of this OGRR. Recommended by OWG to forward to ROS for approval.
· OGRR206 – regarding Black Start Satellite phones. TSP changed to TO. Voice recording requirement has been dropped. Recommended by OWG to forward to ROS for approval.
· OGRR203 – considers updating protocols to include ERCOT Compliance to Texas RE and ERCOT considered Balancing Authority. Awaiting results of companion PRR.
· OGRR205 – submitted by QSE Managers to up minimum RR to 2800MW’s. Awaiting results of companion PRR.
10) Training Seminar Oversight WG/NERC

· No report.

11) 2008 Chair and Vice Chair Considerations

· New Chair and Vice Chair needed. Only one volunteer for Chair at the moment. Need to get this completed by end of year. In addition, need nominations or volunteers for BSTF Chair and vice Chair and OTF Chair.
12) Future Meeting: Scheduled for December 12, 2007

