



November 2007 Drill Critique Summary
Total number of ERCOT participants in the drill:
2006:   249
2007:   341
Number of NERC-Certified operators involved in the drill:

2006:  66
2007:  89
Number of hours counted towards ERCOT/NERC reliability training.

2006:  1001.5 Hours
2007:  1123 Hours 
Name of senior management involved in the drill.

· Manager Transmission Operations- LCRA TDSP
· Manager, Day ahead and Real Time Operations- NRG Texas Power LLC 

· Three Executive Officers. Highest was Rob Trimble, President and CEO of Oncor
· Shift Foreman of Laredo Power (Mike Sutton) and Market Operations Supervisor (Peter Virasak, APX) participated in the drill.

·  Sr. Vice President Technical Services & Operational Readiness – Luminant Energy 
· Stephen C. Knapp, Director, Operations Management – Constellation Energy 
· Manager of Fuels Supply; Assistant Chief Energy Controller – CPS Energy
· Senior Real Time Trader – Suez

· Henry Wood Chief System Operator – STEC TDSP

· Director – Reliant Energy
· Real Time Energy Market Operations Supervisor – Austin Energy
· Group Manager for Transmission and Distribution – Bryan Texas Utilities
· Generation Desk Manager – LCRA QSE
· Director – TNMP

· General Manager Sharon Mays, Division Manager Jeff Morris – Denton Municipal Electric

· Assistant General Manager and Chief Operating Officer – BPUB

· Vice President of Trading – Calpine 

· Director of Power Operations – BP Energy
· Transmission Operations Manager and Chief Systems Operator – GPL 

·  Division Manager – CenterPoint Energy 

· Senior Vice President – CPS Energy 

· General Manager – Brazos Electric QSE  
· Executive Vice President and General  Manager - Brazos Electric Power Cooperative (TO)
List additional centers that participated or were activated during the drill: 
· System Operations Control Center Simulation: Simulator session involving multiple trips and EECP.  LCRA
· Back-up Control center. Primary operations were switched to the back-up center. NRG Texas 

· 4 Oncor locations: TGO Backup Center, East DOC, West DOC and System Emergency – Oncor Electric Delivery

· DDC Backup Center, Power Optimization Center (Energy Plaza), Emergency Operations Center (Energy Plaza), Power Plants (17), Mines (4) – Luminant Energy

· CPS T.O., Fuels Supply, Back-up Center – CPS Energy
· Main System Operations (TDSP)@ 2849 FM 447 Nursery, Texas 77976, and Backup Control Center @ 17404 N.W. Loop 463   Victoria, Texas 77904 – STEC TDSP

· Reliant staffed its backup center (Energy Control and Data Center, Tomball Parkway, Northwest Houston) during the day shifts on November 13 and 14. All normal business activities including Day Ahead, Real Time, Load Forecasting, Trading, Scheduling, as well as drill participation were conducted from this facility. – Reliant Energy
· Back up Site (left due to malfunctioning HVAC system) 

Primary site: Went through drill activity including preparing dynamic load curves for simulated severe winter event, preparing Resource Plans for each day of simulated event. Simulation of bidding, Reviewing of EECP Processes, interacting with neighboring QSEs and TOs, Logging drill events, etc. – Austin Energy QSE
· Drill activities were held in four locations at BTU.  The System Operators staffed the Primary and backup sights at BTU to participate in the ERCOT 2007 Severe Weather Drill Script.   Management from All departments at BTU held a meeting in the business office to discuss BTU Major Event Restoration Plan.  The Lineman, Meter Shop, Fire Dept, and Police Dept, assembled in the training room at the distribution location to discuss the BTU Major Event Restoration Plan. – Bryan Texas Utilities
· DME began the drill at primary center and then moved to backup facility as part of in house drill and spent the afternoon at backup facility – Denton Municipal Electric
· Back Up location, Silas Ray Power Plant, Engineering BPUB Administration building. Titan Sub, Sixth Street Sub, Military Hwy Sub – Brownsville Public Utilities Board 
· All drill activities took place in our simulator room. – CPS Energy
· Back up control room – Brazos Electric QSE
· The Executive conference room was pressed into service by our Transmission System Operations Manager and the communication support group.  This group met to discuss the procedures for making media appeals for energy conservation and to assist with calls to our member cooperatives relating to emergency operations. - Brazos Electric Power Cooperative (TO)
Was ERCOT’s level of involvement adequate? 
Yes:  31
No:  0
Comments:
· I think ERCOT accurately handled the weather situation during the Drill - STEC    

· Worked well – Garland Power and Light
· ERCOT’s involvement was sufficient – BPUB
· No problem with the level of involvement, there were only 2 problems that I could see.  ERCOT needs more then one fax #, it took me 6 hrs to send gas sheets to you. The other problem is that the HOT LINE CALLS were HARD to hear. – LCRA QSE
· I believe ERCOT’s involvement was appropriate for the drill. Where Austin Energy benefited the most is that we developed an in-house scenario in our SCADA Simulator and inserted that training into the ERCOT Script so that we were participating on the same timeline as ERCOT and other marker participants. – Austin Energy
· One major improvement that will increase the reality of the circumstances is for ERCOT to administer a blind script for the drill.  Additionally, a shorter drill, with an accelerated timetable, would simulate the more chaotic nature of such an emergency and test whether participants could react in a timely fashion to unfolding events.  Luminant would be willing to help ERCOT develop a more comprehensive drill curriculum that would enhance the   testing capabilities of all responsive parties.- Luminant Energy 
· ERCOT’s involvement seemed to be appropriate as the training department was available to answer question before and during the drill.- Topaz Power Management
· The current level of ERCOT involvement worked well with our internal drill activities. - ONCOR
List your internal documents, including emergency plans, by title and latest revision date, which govern responsibility during this type of event. 
· LCRA EECP Plan details (rev 6)

LCRA Voltage Control Procedures (no rev date)

LCRA Voltage/Reactive Guide (7/1/04)

SOCC Procedure #1012 Outages and Transmission Events (3/27/06)

SOCC Procedure #1026 Breaker Failure Trip (8/19/07)

SOCC Procedure #1029 Bus Differential Trip (7/18/06)

SOCC Procedure #1037 Communications with Customers During Outages (3/27/06)

SOCC Procedure #1060 Re-energizing Circuits (1/3/06)

SOCC Procedure #1069 Verbal Dispatch Instruction (11/12/04)

SOCC Procedure 31008 Transformer Alarms (8/31/04)

LCRA

· Lamar Cold Weather Operations.doc, Forney Cold Weather Operations.doc, Wind Farm Cold Weather Operations.doc, ERCOT Operations.doc - FPL

· AD-007-002 Back Up Control Center Rev 0 10/16/07

AD-007-003 ERCOT Emergency Notifications Rev 0 10/16/07

NRG Texas QSE Back Up Control Center Jan 18, 2007 – NRG Texas Power 

· System Emergency Operation Procedures Manual (SEOPM), November 2007. – ONCOR
· LAREDO_TRAINING PROGRAM.doc  (Severe Weather Training Plan)

Last modified on 10/12/2007 – Topaz Power Management
· Emergency Operations Procedure – June 15, 2007  

Black Start Procedure – May 25, 2007

LaaR Scheduling Procedure – July 23, 2007

Real Time Logging- June 1, 2007

Disturbance Reporting Procedure- May 30, 2007 (mainly due to fuel supply emergency with pipeline explosion)

Sabotage Reporting – May 29, 2007 (due to fuel supply emergency with pipeline explosion)

Reliability Directives Procedure – June 15, 2007 – Luminant Energy

· Constellation Energy Commodities Group(CCG) Trading Floor Resumption /Recovery Plan Scope and Description; 06/01/2007 - Constellation Energy Commodities 

· STEC QSE Emergency Operations Procedures – May 23, 2006 – STEC QSE
· ERCOT Protocols, ERCOT Operating Guides, EECP Matrix , CPS Emergency Preparation Plan (Draft – yet to be approved) – CPS Energy
· AEP Texas 2007 Storm Restoration Plan. Rev. 4/3/2007 – AEP 
· SEMNA Emergency Opertaions Procedures. Ercot Backup Control Plan.  Revised 01/22/07.- SUEZ Energy

· STEC Emergency Response/Restoration Plan , NERC Operating Manual -6/15/2006, ERCOT Operating Procedures Manual –9/17/07, ERCOT and STEC Blackstart Plan – STEC TDSP
· Reliant Energy 2007 Emergency Operations Plan (June 2007), ERCOT Operating Guides November 2007, Real Time Operating Procedures (Manual LaaR Communications Test) – Reliant Energy

· BASS (Bidding and Scheduling System) 11/14/07, Austin Energy Implementation Guide for ERCOT Emergency Operations (May, 2007) – Austin Energy QSE
· AE Implementation of ERCOT Emergency Operations, AE Black Start Plan, AE Voltage and Reactive Guide, NERC Standards, ERCOT Operating Guides, DOE – Austin Energy TDSP 

· BTU Major Event Restoration Plan,10/2007, BTU Outage Coordination Guide, 10/2007, ERCOT Operating Guides, 10/1/2007 – Bryan Texas Utilities

· LCRA QSE\Gen Desk Severe Weather Preparedness Plan Hurricanes, Freezing Weather and Extreme Heat. Revised July 25th, 2006 Unit Trip Procedures Updated on 08/30/01, LCRA QSE Overview Procedures, ERCOT Emergency Operations, EECP Declaration by ERCOT. January 20, 2007.- LCRA QSE

· Emergency Operations Plan October 2007 – TNMP TDSP

· DME Contingency Plan, Revised July 07 – Denton Municipal Electric
· PT-GP-5.1 Sabotage Reporting – 4/10/2007

PT-GP-1.7 Disaster Recovery Site Procedure – 5/1/2007

PT-GP-4.1 LaPorte Communications – 2/25/2007 – Excelon Generation

· BPUB General Emergency Plan 2007-2008, BPUB Black Start Plan for 2007, BPUB Operating Procedures Book – Brownsville Public Utilities Board
· College Station Electrical Utilities Plan for Emergency Communications During Major Events. 10-01-07 – College Station Utilities 
· ERCOT Operations Manual.  Daily Asset Duties, Unit Trips.  Updated Oct. 07 – BP Energy
· SSRG list of participants, GP&L Laar procedure, GP&L load shed procedure. – Garland Power and Light
· 2006 load shed table, 2007 emergency operating plan, 2007 Winter assessment, and activate back up center. – Center Point Energy
· System Operators Job Responsibilities and authorities Dated Aug 1 2005, and the Statement of authority dated Jan 20 2006. – CPS Energy

· Brazos Electric Power Backup Control Plan rev 1/3/07,  Brazos QSE Compliance with Dispatch Instructions rev 5/07, Brazos QSE Resource Scheduling Related Duties rev 5/07,  BEPC QSE Outage & Maintenance Procedure rev 6/07. – Brazos Electric QSE 
· BTU QSE Severe Weather Drill Training Plan, latest revision dated 100107. – Bryan Texas Utilities QSE 
· 2007 Brazos Electric Cooperative Emergency Operations Plan revised July 27, 2007. - Brazos Electric Power Cooperative (TO)
Were external phone lists provided?  Describe any problems encountered with communications with (phones, fax, e-mails, radios, etc).  
Yes:  24

No:  6
 Comments:
· The phone number to contact ERCOT Taylor was wrong. It was corrected at the start of the drill after the wrong number was discovered. As far as phones are concerned, LCRA installed a dedicated phone line to the simulator room. This was done so that the simulator could be contacted without disturbing real-time operations. ERCOT later said that it could not call LCRA on a dedicated line, that the hot line would be used for all drill communications. This resulted in the dual use of the ERCOT hot line, one for the drill, and the other in case any real event happened and it disturbed the System Operators working in real-time that were, among other things, switching out lines to keep our maintenance people safe! This is not a good idea for obvious reasons – LCRA TO 

· The phone list was at hand. No problems with phones etc. – FPL QSE

· Yes, we had the lists we needed.  The ERCOT contact phone number was incorrect but got resolved.  The only other issue was with the ERCOT SSRG conference call and the Hotline calls.  People were hanging up before the call was finished making it difficult to hear. – NRG Texas 
· All internal ERCOT supplied phone lists of TOs and QSEs worked well. It is suggested that all ERCOT drill numbers be added to this list too. All internal communications systems worked well, including contacts with neighboring TOs/ QSEs.- Oncor Electric Delivery
· APX had a list of contacts for Laredo Power station prior to the start of the drill. 
No communication problems experienced.  Phones, faxes and emails were are sent and received successfully between desks. – Topaz Power Management
· Yes.  There was a small error in the phone number for the ERCOT drill, but that was quickly corrected.  All other communications issues were fine. Luminant Energy

· No, I had an incorrect ERCOT call back number published with my drill packet..
First Hot Line Call was had strong feedback distortion, I could not understand most of the announcement made.- Constellation Energy 

· Yes, all external phone lists were available. No problems were found related to equipment or communications. STEC QSE 
· In House Emergency # Lists were in place (some corrections were needed). We had to replace “Red Phone” instrument that quit midway in the drill. – CPS QSE
· Yes. No problems with equipment.- AEP TO

· Yes, we had a list for contacting ERCOT, but due to STECs backup control center JUST being completed and operators not able to have E-mail accounts set up at that time, did not get the revised list.  We called ERCOT to get correct phone #s.- STEC TO
· Initial problems with the specific ERCOT phone number assigned to Reliant created some confusion. ERCOT’s first few attempts to use the hotline were unsuccessful.- Reliant Energy
· Yes, the numbers were incorrect at first for the ERCOT phone number assigned to us, but was resolved in a reasonable amount of time by ERCOT staff.- Austin Energy QSE 


· There were some issues with the contact numbers to contact ERCOT during the drill that ERCOT provided. I believe it was simply a typo and quickly resolved. – Austin Energy TO 
· Yes we had the phone list prior to the start of the drill however a few changes were required including the number we used to call ERCOT were changed, but this did not cause any problems. – Bryan Texas Utilities
· Yes, there were no problems except that the back up cell phone had no network coverage.- LCRA QSE 
· Had the phone list. The SSRG call was very confusing and not effective. The announcements of people entering and exiting the call dominated the call for 5 minutes or more.- TNMP

· Yes, DME has the phone list.  The first two drill calls, DME would answer the ERCOT hot line, be told to hold and then not receive any message.  A call to Gregg Moore corrected the situation. – Denton Municipal Electric
· No one answered the line that was designated to Exelon for the drill.- Exelon
· Contact list provided by ERCOT was issued to Operators the day prior to the drill.  Phone numbers on the contact list were incorrect and it took us a while before we realized that a new contact list was e-mailed the morning of the drill.  During the first Hot Line test @ 0730 we experienced a dropped call while listening to the instructions being given by Greg.  Our primary phone at the back up site experienced intermittent ringer problems.  Phone worked fine, but did not ring all the time.  We called all TOs and our QSE to advise them of our problem and distributed our secondary number via phone call.  Satellite phone, radios, and all other phones functioned  properly - Brownsville Public Utilities Board
· No, the Phone numbers ERCOT gave us where wrong. - College Station Utilities

· Yes, hot line phone from Austin was inoperable for a couple of hour until our techs could repair it. - Calpine Corp.

· No, we received a new list at 07:51. Not a major problem, though.-  Garland Power & Light  

· Yes, however ERCOT change the phone number several times. - CenterPoint Energy
· The only problem was with the contact numbers for ERCOT during the drill.- CPS Energy

· Yes, Austin Hotline trouble, Brazos Electric QSE
· Yes, the initial ERCOT Hotline call (@0730) was unreadable with loud feedback.  I attempted to contact ERCOT and the phone number listed as our ERCOT Designated Contact was not a working number.  I was contacted at 0753hrs by Bob Prince and given a new number. - Bryan Texas Utilities QSE
· Yes a phone list with participants was provided.  We experienced no issues with communications. The Brazos Electric 800 MZ radio was used for communications with field personnel and the RW Miller Plant.  A test fax was sent to ERCOT during the communication testing portion of the drill.  Brazos was successful in contacting neighboring TO’s, and the QSE’s that we included in our scripts. – Brazos Electric Power Cooperative (TO) 
Do you have a Satellite Phone at your Drill Location?

Yes: 14
No:  16
Comments: 

· Yes, but it was not tested – LCRA TO 

· No, there is not a satellite phone at the back up location. However the satellite phone was tested from the primary control center. – Oncor Electric Delivery 

· We have satellite phones located at the QSE as well as one for each plant and system operations, all tested good. – STEC QSE
· Had a satellite phone and was tested successfully. – AEP TO

· Yes, there are satellite phones at both locations but when asked to call in at backup center, passcode was accepted, but the call was dropped before ever getting to talk with anyone. This happened two times. – STEC TO

· Austin Energy’s QSE does not currently have a satellite phone at our location. - Austin Energy QSE 


· Yes the Satellite Phone test was successful.- Bryan Texas Utilities
· Yes and it was successful- TNMP
· Satellite Phone test was successful.- Brownsville Public Utilities Board
· Yes. No it was not successful. ERCOT did not have our number. - College Station Utilities
· Yes ,  We had the wrong satellite phone number for STEC.- CPS Energy
· No satellite phone at this time.- Brazos Electric Power Cooperative (TO)
If a simulator used during the drill please describe.

· Yes, prior to the commencement of the EECP portion, an event was run which simulated the movement of an ice storm thorough the northern portions of LCRA’s service area. This included multiple line trips, bus and transformer differentials, low voltages as a result, and the need to dispatch personnel. The EECP portion was run using a load curve that simulated temperatures in the low 20’s. As ERCOT called for a given block of load to be shed, the values displayed on the LCRA simulator was used as a reference. The EECP load shed was coordinated with LCRA Direct Connect Customers. -  LCRA TDSP
· No, we were not able to use the simulator at the backup center due to security restrictions.- Oncor Electric Delivery

· We had ranger available and simulated tripping the LAARs.- Suez Energy

·  Yes, A practice version of our Bidding and Scheduling System was used to prepare load curves, schedules and Resource planning.- Austin Energy
· Yes, Austin Energy did use its ABB SCADA DTS System. The events below were inserted into the ERCOT Script and either relay activated or operator initiated.  I do regret the fact that the scenario AE created and followed islanded us from ERCOT but it was a GREAT learning experience. This occurred at 1345 hours in the AE script (see below). Dave Pence ERCOT Shift Supervisor would not let us just re-join the party but made us come up with a plan and explain to him how AE was going to re-connect to ERCOT. AE connected with ERCOT shortly there after by isolating a path from Austrop to Decker putting additional generation on-line to matching the frequency on the ERCOT side and synching across DP-920-2 breaker which is equipped with sync scope and sync check relay.- Austin Energy TDSP
· Yes, restored outaged equipment, documented system events log, inplemented load shed, and responded to EMS alarms.- CenterPoint Energy
· Yes a simulator was used to trip distribution feeder breakers trip lockouts at substations and trip and reclose transmission lines.- CPS Energy
· No simulator was used.- Brazos Electric Power Cooperative (TO)
Lessons learned, recommendations, suggestions, etc. for future drills:
· This drill should be planned and coordinated in the same fashion as Black Start and the Operations Seminar involving trainers from all concerned parties. Knowing the dates very early in the year will allow participants to better plan the drill. This year it was announced with only three weeks or so of advance notice. ERCOT operators repeatedly referred to the script while making telephone calls during the drill. LCRA System Operators did not view the script at any time in order to provide greater realism. ERCOT operators should not ask drill participants to “look at the script if you have questions.” In a real event, there will be no script.  

Additional Comments: LCRA does not necessarily “script” drills. The parameters are set, but if the operator has the expected response in his hand then there is a great loss of realism. The simulator files dictate what equipment actions take place, but there is no script per se. the attached script was used by the training coordinator to coordinate simulator events. - LCRA TDSP 
· The Drill should only go to 3 PM to give time for a drill critique immediately following the drill. More information in needed for EILS load shed. There is some concern that the TDSP needs a list of EILS in case our Customer Relations personnel are contacted - Oncor Electric Delivery
· It might be useful if ERCOT had the ability to host a test site that participants could submit resource plans, bids, schedules, outages during the drill. This may be more realistic and efficient than faxing information to ERCOT.  After the drill was completed the plants have the ability to update their procedures based on ERCOT requests.

· Key lesson learned: One major improvement that will increase the reality of the circumstances is for ERCOT to administer a blind script for the drill. .    Additionally, a shorter drill, with an accelerated timetable, would simulate the more chaotic nature of such an emergency and test whether participants could react in a timely fashion to unfolding events.  Luminant would be willing to help ERCOT develop a more comprehensive drill curriculum that would enhance the   testing capabilities of all responsive parties. - Luminant Energy LLC  

· The practice of repeating the Hot Line Call message was beneficial. In a real emergency though, time is of the essence and it should be at the discretion of the operator to request the market entity to repeat the message back. Clear and concise messages should be spoken by the operator so that hot line call participants know exactly what actions they are being requested to perform.
The Operator during the drill on the Hot Line Calls did not speak clearly and did not articulate what was written in the drill script well. - Constellation Energy Commodities Group, Inc.

· Our operation procedures followed well with the drill.  ERCOT had good communication and followed expected procedures during scenario as well. – STEC QSE
· This would be helpful during a Black Start event when communicating with resources in your area. As a side note we also conduct this same drill with our internal training group out of Columbus Ohio annually as well.- AEP TO 

· I believe the drill satisfied the purpose of making sure all of our equipment necessary to run operations from our disaster relief site worked properly. - Suez Energy

· It is a great idea to have Market Participants call ERCOT using assigned phone numbers, but the numbers need to be accurate. 

SSRG conference call should consist of a roll call followed by a brief message. Continual “hang-ups” drowned out the roll call and caused confusion. 

Would prefer that ERCOT distribute the Fuel Capability Sheet to Market Participants via email with a deadline for submittal. This is how it is done during real events. Also of note, the form (6.2.7 Unit Alternate Fuel Capability) does not appear in the index to OG Section 6. 

Reversing the EECP Steps seemed odd because the Step did not match the associated action.  For example, going from Step 4 to Step 3 requires LaaR restoration. Seems like LaaR restoration should be done in Step 2 or even Step 1. EILS was restored in Step 1, but it is deployed in Step 3. The deployment Steps do not match the order of restoration. 

· Firm Load deploy Step 4 – release Step 3

· EILS deploy Step 3 – release Step 1

· LaaR deploy Step 2 – release Step 3

It was hard to tell what purpose was served or actions were required by backing out of the EECP other than an indication that conditions were improving.  

The hotline phone at our backup facility was not disconnecting consistently after each call. This created the potential for missed calls. Reliant will review and upgrade the hotline hardware.  

Involving other Market Participants in drill scenarios makes the drill more credible.- Reliant Energy 
· We did have some facilities issues with a malfunctioning HVAC.  A drill based around a terrorist attack on the Bulk Electric System would be beneficial at some point in the future.- Austin Energy QSE 

· That the in-house training scenario that we create not deviate so far from ERCOT’s script that it causes separation from ERCOT and other market participants.  Tune the simulator so it replicates actions more closely as they do in the real world. Stress mandatory required attendance from operators with the only exception allowed is being SICK. – Austin Energy TO
· Everything went very well.  The only thing that needs improving is the Hot line, Fax communication with ERCOT.  Made it difficult to stay on track.- LCRA QSE
· Well run. Not much more can be done with the different market participants operating a drill inside the drill.- TNMP 
· DME performed its own in-house drill with all departments involved.  It was a little too much organized chaos, but it worked out.  ERCOT System Operator did a great job issuing the alerts and having them repeated back this year was a good idea. – Denton Municipal Electric
· The All-call system was hard to hear and understand the message that was being sent.  The phone number Exelon was given to contact ERCOT for the drill, when called, did not work.  No personnel answered the line.- Exelon Generation

· The drill is an excellent exercise in which all operators can participate and get hands on experience and knowledge in the event that a real emergency were to arise.  A simulator would be very beneficial for our next drill.  We will try to acquire one or  find ways to display the changes in our system to make training more realistic.- Brownsville Public Utilities Board 
· Need to move ERCOT Hot Lines away from Radio.- College Station Utilities
· The lesson went well.  However, it was hard understanding the instructor due to reception.- BP Energy
· Next drill GP&L should be at our backup center to lessen the noise in the primary control room. List of phone numbers were not correct. All in all, it was a good exercise.- Garland Power & Light
· ERCOT should do roll call of the participants during the SSRG conference call. ERCOT should do a phone test prior to the drill- CenterPoint Energy
· Being a Transmission /Distribution service provider we deal with multiple thunder storms per year that cause massive damage to our distribution system and each one has it own complexities.  There is no way to simulate the real thing I do not know how to make the simulation anymore realistic. - CPS Energy 
· You will always take something of value with you whenever you participate in this type drill.  I had concerns with our ability to have all our members and wholesale customers answer the conference calls that were made to them after each ERCOT Hotline call.  This went very well but I also recognize that each member and wholesale customer knew the calls were going to be made, so we still do not know the effectiveness of these calls until a real-time issue occurs that requires us to make the call.  A weekly test conference call is made to insure the system is working correctly.  These weekly test have heightened the awareness of our members and wholesale customers to the potential emergency conditions that can occur in ERCOT.  Lessons learned from the April 2006 firm load shed event led to changes in the Brazos Electric Emergency Operations Plan which includes the use of a conference calling system and also a load shed obligation for each member and wholesale customer.  These changes and revisions were made through great efforts on the part of an ad hoc committee. By having this drill we were able to test the plan with its new procedures and contact information if only in simulation. - Brazos Electric Power Cooperative (TO)
Type of Entity Participated
2006:
TO:  8
QSE:  13
Other:  TDSP

2007:

TO: 13
QSE: 17

Other: 1 TDSP
Drill Location

2006:

Primary Facility:  12
Backup Facility:  9
Other:  APX, STS 24 hour desk, Simulator, Operation Training
2007: 

Primary Facility:  24
Backup Facility:  9

Other:  None
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