Early Delivery System Sequence Timeline

AUG 08 SEP 08 OCT 08 NOV 08 DEC 08

I Project Factory Acceptance Testing (FAT) Activities
E |ntegration Testing
[0 EDS 1 Activities
[T EDS 2 Activities
[0 EDS 3 Activities
EDS 4 Activities
S Go-Live Activities

FAT Milestones

A Forecast Start A Actual Start

V Forecast End V Actual End

EDS Milestones

() Baseline/Forecast End

<> Baseline/Forecast End, Mandatory Participation
<> Baseline End Missed

@ Actual End

’ Actual End, Mandatory Participation

@ TPTF Approval EDS Exit Criteria is Met

JAN 07 FEB 07 MAR 07 APR 07 MAY 07 JUN 07 JUL 07 AUG 07 SEP 07 OCT 07 NOV 07 DEC 07 JAN 08 FEB 08 MAR 08 APR 08 MAY 08 JUN 08 JUL 08
AT EMS 1 EMS 2A
: EMS 2A : : : : i
1. Alarm Processing Point:to-Point Alarm Processing | | | 1 1T ELLEETE T TR e et e e e et e e e TR EE R PERERET T 1K Gonfiaure and verty ERcoT
EDS larm Processing
2. ICCP Upgrade Pointto-Point Telemetry [ DS e Resss i | |11 111111110 Yerbyioer commuicatonPermarce s Faioer
Verification for all SCADA Telemetry
v eows EMS 2B
FAT EMS 2B
NMMS 1 NMMS 2 NMMS 2A EIP 1
NMMS 1 : . : NMMS 2A
ITEST
3. State Estimator MIS Available MPs Receive Performance Reporting
Verification £DS State Estimator Verification
4. Network Model
Verification Network Model Verification | 'EDS 2: Release 4> Single Entry Model
Vv eow2 REG1 MMS 1 S&B 1EMS2C MIS 1 EIP2EIP 3 MPIM
MMS 1 S&B 1 EMS 2C MIS 1 EIP 2 EIP 3 MPIM
FAT EMS 3A EMS 3B EIP 4 EMS 3C
V EDW3
EMS 3A EMS 3B EIP 4
V EDW4
ITEST

5. Locational Marginal
Prices

6. Load Frequency

SCED Connectivity and Nodal Registration Integrated SCED Execution

D Dates To Be Determined —

| | | Revised (Extended) Timeline

Validation Rules Checkout (5.1) Data Update (5.2) Real-Time ICCP (5.3) 6-month LMP posting (5.4)

SCED

EDS ACE (Calculation and Preconditions (6.1) LFC Testing - Individual QSE (6.2) LFC Testing - ERCOT System (6.3)
Control Testing LFC
) Registration, Allocation Ul Connectivity and Data Mock Monthly Allocation Mock Monthly Auction-  Mock Multi-Month
7. Congest|on Prework, Training (7.0) __ Upload/Download (7.1) : and Auction (7.2) MP-Created Data (7.3)  Allocation Auction (7.4)
Revenue RIghtS OIntegration Testing (7.5) CRR
S&B 2 EIP6
AT V EDW 5
SEB2 EIP6 EIP7_MMS 3
0s EMS 4 S&B 3NMMS3 EMS5 MMS 4
V EDW6
MMS 2 . S&B . .
ITEST M3 CMM and CRR Invoices (8:1)
. EMS 5 DAM Settlements and Invoices (8.2)
8. Commercial : RTM Settlements and Invoices (8.3)
Verifiable Costs (8.4)
Systems Commercial Systems EDS 4: Release 8 LD pisputes (8.5)
9. DAM, RUC, S DAM/RUC Initiall DAM/RUC ~ DAM, RUC and Adj.  Outage Scheduler
ED Submission Testing (9.1) Execution (9.3) Period Execution (9.4) Submission Testing (9.2)
SASM, Outage DAM EDS 4: Release 9 'S & Execute Full Nodal
Scheduler Integrated System (9.5)
RARF 2 RARF 3 Begin CRR Testing RARF Complete Begin LFC 6.3 Testing PCRR Allocation
MP Activities
Begin 6-month LMP Begin LFC 6.2 LFC Readiness
FOSing TesStng
. . DAM Readiness RTM DAM
Go-Live Activities MP Interface Spec CRR Readiness Single-Entry Model Start of 168-Hour Test 168-Hour Test  Go-Live Go-Live

1st CRR Monthly Auction
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