ROS Action Report

	OGRR Number
	206
	OGRR Title
	Black Start Satellite Phones

	Timeline
	Urgent
	Action
	Granted Urgent status.

	Date of Decision
	December 6, 2007

	Operating Guide Section Requiring Revision 
	4.6.5, Emergency Back Up Communication Facilities Criteria

	Proposed Effective Date
	March 1, 2008

	Priority and Rank Assigned
	Not applicable.

	Revision Description
	This Operating Guide Revision Request (OGRR) will require Transmission Service Providers (TSPs) that have contracted Black Start resources or designated Black Start transmission corridors located within their transmission system to have a satellite phone as a backup communication system that is compatible with ERCOT’s satellite phone.

	Overall Market Benefit
	This OGRR ensures that ERCOT and TSPs are able to communicate in Black Start conditions when alternative methods of communication may not be available and thus may improve reliability.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Procedural History
	· On 10/18/07, this OGRR was posted.

· On 11/12/07, the Operating Guides Revision Task Force (OGRTF) comments were posted.

· On 11/13/07, the Operations Working Group (OWG) considered this OGRR.

· On 12/05/07, the Impact Analysis (IA) was posted.

· On 12/06/07, the ROS considered urgency for this OGRR.

	OWG Decision
	On 11/13/07, the OWG was in consensus to recommend approval of this OGRR as modified by the 11/12/07 OGRTF comments.

	Summary of OWG Discussion
	On 11/13/07, the OWG reviewed the OGRTF comments.

	ROS Decision
	On 12/06/07, the ROS unanimously voted to grant Urgent status to this OGRR.  All Market Segments were present for the vote.

	Summary of ROS Discussion
	On 12/06/07, the OWG Chair explained that because the OWG meeting was moved from 12/14/07 to 12/13/07, the mandatory 21-day comment period requirement was not met.  Unless this OGRR is granted Urgent status, the OWG will consider the OGRR language in December and the IA in January thus delaying the OGRR by a month.  The OWG Chair stated that in order to make the proposed revisions effective before the Black Start Resources are contracted, this OGRR needs to be granted Urgent status.


	ERCOT/Market Segment Impacts and Benefits
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	Impact Area
	Monetary Impact

	Market Cost
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	Impact Area
	Monetary Impact

	Market Benefit
	1
	Improved reliability and operations
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	Additional Qualitative Information
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	Other
	1
	Operational readiness for potential Black Start event
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	Comments Received

	Comment Author
	Comment Description

	OGRTF 111207
	Changed TSP to TO, removed requirement to have voice recording and expanded the requirement to have a satellite phone to all TOs.


	Original Sponsor

	Name
	Dennis Starbuck on behalf of the ERCOT Black Start Task Force

	E-mail Address
	Dennis.starbuck@austinenergy.com

	Company
	Austin Energy


	Proposed Operating Guide Language Revision


4.6.5
Emergency Back Up Communication Facilities Criteria

Reference:  Protocol Section 6.4.2, Determination of ERCOT Control Area Requirements (In Part)

…(7)
Black Start Service: ERCOT shall periodically determine and review the location and number of Black Start Resources required, as well as any special transmission or voice communication needs required.  ERCOT and providers of this service shall meet the requirements as specified in the Operating Guides and in NERC policy.
(1)
All back up communications system shall meet the following minimum requirements:

(a)
Be operational for seventy-two (72) hours immediately following the start of a blackout without external power from the ERCOT grid;

(b)
Provide direct voice communications between:  Black Start Resource and TO; TOs and appropriate TOs; TOs and ERCOT;

(c)
Have written procedures that address operator training and the testing of the communication system; and,

(2)
TOs shall have a satellite phone that meets the minimum back up communication requirements as a back up communication system and that is compatible with ERCOT’s satellite phone.
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