ERCOT Impact Analysis Report


	NPRR Number
	078
	NPRR Title
	Simplifying the Dispute Process

	Impact Analysis Date
	11/14/07

	Cost/Budgetary Impact
	Estimated cost: $50,000 - 100,000
Alternative Option (See Below): Minor cost to be absorbed in current project budget.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	The implementation of this NPRR will require re-coding the algorithm for applying the deadline to disputes of the Real Time market only, from ten Business Days after the issuance of the Settlement Statement to 20 Business Days before the scheduled issuance of the next Settlement Statement. All other disputes (Congestion Revenue Rights, Day-Ahead Market, Invoices, etc), including disputes on True-Up, will remain calculated as ten Business Days after the issuance of the Settlement Statement/Invoice. In addition, there will be some minor changes to the Market Information System (MIS) dispute submission interface that change some of the fields, for example removing the Settlement Statement ID field as it is no longer required. 

This implementation will impact the Commercial Systems (COMS) settlements and billing (S&B) system.
Other system changes may be required to fully implement this NPRR. These potential changes are not anticipated to have any cost impacts.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Alternative Option (Preferred solution proposed by ERCOT at market’s request – results in minor changes to requirements and the NPRR): ERCOT proposes changing the due date for Real Time market disputes from ten Business Days after the issuance of a Settlement Statement to 15 Business Days after the Settlement Statement. This should still accomplish the major goal of this NPRR by allowing additional days to submit a dispute. This is only a parameter change and most likely does not require re-coding the deadline function and a retail release to accomplish.  This implementation will impact the COMS S&B system.  
At the market’s request, ERCOT will file comments to change the NPRR language to accommodate this Alternative Option.



	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	ERCOT recommends the Alternative Option for the least impact to Nodal budget and schedule. 
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