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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, November 7, 2007 – 9:30a.m. – 12:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brown, Kris
	Constellation Energy Commodities
	Alt. Rep. for J. Ryall

	Bruce, Mark
	FLP Energy
	

	Clark, Trey
	Stream Energy
	

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Jackson, Tom
	Austin Energy
	

	Lopez, Joe
	HEB Grocery
	

	Massey, David
	City of College Station
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Mueller, Bruce
	San Bernard Electric Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities 
	

	Scott, Kathy
	CenterPoint Energy
	

	Stewart, Roger
	OPUC
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wheat, Pam
	Oncor
	

	Wilson, Frank
	Nueces Electric Coop.
	Via Teleconference

	Winter, Maurice
	SUEZ Energy
	Via Teleconference


Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jess
	EC-Power
	

	Damen, Lauren
	PUCT
	

	Donovan, Troy
	CenterPoint Energy
	

	Goff, Eric
	Constellation
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa Energy
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Orr, David
	Austin Energy
	

	Orr, John
	Constellation
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Rowley, Chris
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Thomason, Ryan
	StarTex Power
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Lavas, Jamie
	
	

	McCarty, Mike
	
	

	Meiners, Catherine
	
	

	Mingo, Sonja
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Smallwood, Aaron
	Via Teleconference
	


Blake Gross called the meeting to order at 9:35 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda, noting the addition of a Usage Data Loading & Data Aggregation presentation by Jackie Ashbaugh, that Michelle Trenary would present the Commercial Operations and Subcommittee (COPS) report, instead of Lee Starr as posted; and that Catherine Meiners would present Nodal Transition Impacts to the Retail Market, instead of Karen Farley as posted.
Approval of the Draft October 10, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft October 10, 2007 RMS minutes.  Brittney Albracht noted that Pam Wheat, rather than Debbie McKeever, provided the second on the motion to grant the Service Level Agreement (SLA) exception, and that the correction had been made to the RMS minutes.  Mr. Gross requested that members of the Wholesale Market Subcommittee (WMS) be listed as participants in the Distributed Generation Task Force (DGTF).
Kyle Patrick moved to approve the October 10, 2007 RMS minutes as amended.  Ms. Trenary seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 
Market Committee and Subcommittee Updates (see Key Documents)
Technical Advisory Committee (TAC)

Mr. Gross reviewed the October 2007 RMS report to TAC, as well as the recent activities of RMS working groups, noting that further updates would be heard at the day’s meeting.  Mr. Gross reported TAC approval of RMGRR057, Competitive Metering Working Group Name Change, and that TAC was informed of the scope change for the Retail Metering Working Group.  Mr. Gross also noted the activities of the DGTF, and encouraged broad participation in the task force, opining that the market impacts of Distributed Generation will be significant.
COPS

Ms. Trenary reviewed the November 2007 COPS presentation to TAC, noting TAC approval of Load Profiling Guide Revision Request (LPGRR) 026, Load Profiles with Three Digits to the Right of the Decimal Point, and highlighting the formation of the Demand Response Task Force (DRTF), to be lead by Jennifer Garcia and Kathy Scott, with Calvin Opheim serving as ERCOT staff liaison, to address Protocol Revision Request (PRR) 736, Demand Response Revisions, implementation issues.
Ms. Trenary reported the November 2007 COPS endorsement of LPGRR028, Load Profiling Guide Cleanup, Corrections and Update, and that it would be presented for TAC approval at the November 29, 2007 TAC meeting; that recent Data Extract issues should be corrected with extracts back on schedule as of November 7, 2007; and that the draft Texas Regional Entity (TRE) Fee Assessment and Collection Guide would soon be available for review.
Ms. Trenary also requested that Market Participants prepare their organizations for the settlement impacts of Load Frequency Control (LFC) Early Delivery System (EDS) testing.
Usage Data Loading & Data Aggregation

Ms. Ashbaugh presented background information and issues associated with usage loading and data aggregation, specifically the increased processing time required for usage data that covers up to 184 days.  Ms. Ashbaugh recommended capping the meter read period at 60 days, in order to change the amount of data required for aggregation from 733 days to 485 days; and reviewed the benefits to data aggregation, load profiling and the market should the recommended cap be adopted. 

Ms. Ashbaugh noted that the cap represented one piece of data that is very controllable, and that a change could be implemented quickly; that ESI IDs would be provided to interested Transmission and Distribution Service Providers (TDSPs); and that a MarkeTrak issue would be filed.  Ms. Ashbaugh also noted that no Texas SET change would be required, that the item does impact Retail transactions, and that a recommendation from the TDSPs would be considered before ERCOT files a recommendation.
RMS Voting Items (see Key Documents)
Texas SET Working Group Procedures

Ms. Scott presented proposed revisions to the Texas SET WG Procedures document and reviewed document redlines.  Market Participants discussed the need to insert a definition for the term Standard Exchange Format (SEF).

Ms. Trenary moved to approve the Texas SET Working Group Procedures as amended at RMS to include a definition of SEF.  Joe Lopez seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Working Group and Task Force Updates (see Key Documents)
Inadvertent Gain Task Force (IGTF)

Ms. Garcia urged Market Participant review of Retail Market Guide (RMG) revisions to ensure entities would be prepared for changes, and reported that the IGTF would meet once more.

Market Metrics Working Group (MMWG)

Ms. Garcia reported that the MMWG had not recently met, but noted that Public Utility Commission of Texas (PUCT) staff is expected to have the Performance Metrics proposal ready by November 8, 2007 for Commission review.
MarkeTrak Task Force

Karen Malkey reviewed recent activities, accomplishments and actions items for Market Participants and ERCOT, asked close attention be made to impacts to GUI, API and Bulk Insert.  Ms. Malkey noted the project to be on target to meet requirements deadline and budget, and that the 2008 budget for execution phase would be determined later.  
Texas Data Transport Working Group (TDTWG)

Jesse Cline reviewed recent activities of TDTWG, highlighting Christian Brennan’s presentation of draft information related to Digital Certificate Management.  Market Participants discussed whether PRR741, Revision of Digital Certificate Procedures, could stand on its own; that an effort is underway to create a central location for the rules governing Digital Certificate self-audit; and that there are at least five locations where the information is currently housed.  

Mr. Cline also reported that the archived data base is scheduled for migration to AIX in January 2008, and that Data Transport Failover Protocol discussions would be taking place in the coming months.
SLA Update

Aaron Smallwood presented Service Availability Metrics for October 2007, noting three incidents for transaction processing, and problematic framing of the SLA exception request.  Market Participants expressed concern that MarkeTrak API was out for two days with no communication from ERCOT as the problem and solution.  Mr. Smallwood took the action item to follow-up on the issue.
Texas SET V3.0

Ms. Scott reported on recent TX SET activities, recent accomplishments, “on hold” items and action items.   
Texas Test Plan Team (TTPT)
Mr. Patrick reported that TTPT will meet once more in 2007 to conclude 2007 business, review 2007 Accomplishments and prepare 2008 Goals.  Mr. Patrick noted that MarkeTrak requirements testing phase would also be reviewed and scripts adjusted for 2008.  
Nodal Transition Impacts to the Retail Market
Ms. Meiners reported impacts to the Retail Market relating to 814_20 Substation updates, noting that TDSPs are not required to make name updates, and that some TDSPs will manage both old and new names.  Ms. Meiners reviewed the role of ERCOT Commercial Operations Data Integrity and Administration, and presented outstanding questions and next steps.  
Mr. Gross noted that approximately two million transactions would take roughly two-and-a-half months, based on a regular schedule, and that feedback is needed from the Competitive Retailers (CRs) as to how they would like the information delivered.  Market Participants expressed a desire to begin the process sooner rather than later, given approaching nodal go-live; discussed implementation timelines and impacts to settlement forecasting; that Distribution Loss Factors would not be changing, as that is an annual process; and that the Annual Validation process is similar and might be followed as much as up to 90%.
Ms. Ashbaugh noted that added stations and start/stop times are communicated via an SCR727 extract, that changes have to be in the system before 814_20s can be accepted, and that once Market Participants inform ERCOT of a change, ERCOT inserts a back-dated effective date.

Mr. Gross noted that two-and-a-half months would be plenty of time to make conversions, and reiterated the RMS recommendation that the effort begin in Spring 2008, that Market Participants receive communications from ERCOT similar to Annual Validation, and that ERCOT send notice to the market by the end of November 2007 of the number of ESI IDs affected.
ERCOT Updates (see Key Documents)
Flight Testing 1007
Gene Cervenka presented a brief update of Flight 1007.
Retail Operations (RO) Projects Financial Overview
Justin Rasberry presented the RO Projects Financial Overview, noting that unplanned carry-over projects are targeted for completion in December 2007, but that there is a level of uncertainty due to hardware and other resource constraints.  Mr. Rasberry reported on the Market Operations (MO)/RO Budget Variance, noting that an additional $1.4 million is being considered for release.  

Shannon Bowling expressed concern that funds are pulled out of Continuous Analysis and Requirements Teams (CARTs) based on internal discussions, and that reallocations, particularly to Operations & Maintenance (O&M), or Capital Projects, need to be reconciled and reported, enterprise-wide, at years’ end.  Market Participants questioned whether CARTs would be allocated less money in future years if budget was continually reallocated.  Mr. Rasberry stated that reallocation would not cause under-allocation in future budget cycles, and affirmed Mr. Gross’ note that the RO CART began 2007 with a $7 million allocation, and was likely to end 2007 with a $3 million allocation.
Project Lifecycle
Troy Anderson reviewed project funding procedures and the reallocation process, noted that budgets are created at mid-year and there exists no penalty in succeeding years for budget under-runs, and highlighted that due to the reallocation process, the market will spend within 5% of its budget.  Mr. Anderson reviewed the benefits of releasing funds, and expressed hope that Market Participants would gain comfort that budget reallocations have an overall positive effect for the market, and that ERCOT is managing allocations for the best interest of all constituents.  
Mr. Anderson reported that the Strategic Review Team (SRT) consists of 14 participating directors, with seven required for a quorum; that majority rules; and that CARTs may choose to not retain excess funds due to resource constraints including personnel, testing cycles, release environments and dependencies.  Market Participants expressed a desire for a certain amount of oversight in reallocations; and questioned how projects split over budget years would ever achieve full funding, if funds are persistently released. 
Mr. Anderson and Mr. Rasberry noted that perhaps consideration should be given to the elimination of the generic release; that funding and budgeting are considered differently, as funding is pre-allocated at the beginning of the year, and budgeting is managed throughout the gating process.  
Mr. Gross noted that with the current process, there exists an incomplete understanding of what is needed for 2008, yet by the first quarter of 2008, the 2009 budget is being projected, and opined that there should be a year-end process that allows ERCOT to affect the budget process for the following year.
Mr. Anderson reviewed projects receiving released funds in 2007.  Market Participants expressed concern that released funds perpetuate resource constraints and generate further fund releases; that the SRT process is internal; and requested that fund reallocation be clearly reported, including from where the funds are taken, where they are reallocated, and that project names and numbers be included in the reporting.  Mr. Rasberry noted that he goes before the SRT on the CART’s behalf, and that while budgets are managed on a calendar year, projects cannot necessarily be delivered on the calendar year.
Mr. Gross expressed appreciation for the increased transparency that is being demonstrated by Mr. Anderson, and requested that Mr. Anderson report back in January 2008.
Demand Response (DR)
Mr. Opheim encouraged Market Participants to participate in the newly formed DRTF, noting that the current view is that each DR program will have a unique profile, and that both settlements and transactions will be affected by DR programs.  Mr. Gross added that Ms. Garcia and Ms. Scott will present updates to both COPS and RMS.   
Other Business

2007 Accomplishments

Mr. Gross requested that working groups and task forces summarize their 2007 Accomplishments, make an initial effort at establishing 2008 Goals, and begin contemplating 2008 leadership.

Mr. Gross noted that 2008 Board, TAC and subcommittee dates are set, and requested that working groups and task forces review the 2008 schedule and begin setting their own 2008 meeting dates.
Adjournment

Mr. Gross adjourned the meeting at 12:35 p.m.
	Open Action Items 
	Responsible Party

	· Follow-up on API outage of 10/31-11/2, 2007
	A. Smallwood

	· Communication of Nodal Impacts to Station ID by end of November 2007
	ERCOT

	· CART Released Funds Reconciliation Report, February 2008
	T. Anderson

	· 2007 Accomplishments
	RMS WGs/TFs

	· 2008 Goals
	RMS WGs/TFs


� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/11/20071107-RMS.html" ��http://www.ercot.com/calendar/2007/11/20071107-RMS.html� 
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