Request from DEWG to ERCOT Staff on Organizational Structure and Responsibilities
The Data Extract Working Group has asked ERCOT staff to provide some high-level information on the internal processes related to managing, maintaining and resolving issues with the Data Extract and Reporting processes.  ERCOT staff has provided a sound high-level description of the Data Extract and Reporting system architecture in a previous DEWG meeting that proved extremely helpful in understanding the system challenges that ERCOT faces.  DEWG now requests a similar discussion on the organizational structure to better understand the oversight, control and ownership responsibilities of the Data Extract Process.

From our DEWG meeting on November 27, discussions with ERCOT staff identified three primary ERCOT organizations that have responsibilities within the Data Extract and Reporting process.  These organizations are the Enterprise Information System, Commercial Operations and Commercial Operations Information Technology (the formal names for these organizations may be different, but we will refer to these names for now based on discussions at the DEWG meeting).  In relation to these three entities, DEWG has the following questions for discussion:
· Provide a high-level view of each organization, its makeup, reporting structure and general responsibilities.
· Related to the Development of Data Extracts, please identify the roles that each of these groups play in the creation of extracts.
· What controls exist in each of these three groups related to the development of and delivery of extracts and reports?
· When issues are identified to either Help Desk and/or Client Relations, what is the process that takes place from identification of an issue through resolution?  Provide specific details on the following types of issues:
· Extract delays

· Extracts missing data

· Describe the escalation process internally between these groups on issues related to reports and extracts, specifically to the types of issues we have experienced (delays and incomplete extracts).

· How do these groups participate in the communications process related to Market Notices on issues with extracts and reports?
