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TPTF Readiness Metrics Review

Meeting Attendance: 
Voting Attendees:

	Name
	Market Segment
	Representing

	Beck, Mike
	Investor Owned Utility
	TNMP (via teleconference)

	Belk, Brad
	Cooperative
	LCRA

	Bonnin, John
	Municipal
	CPS San Antonio (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Coral Power

	Mersiowsky, Steve
	Independent Power Marketer
	Exelon

	Palani, Ananth
	Municipal
	Garland Power & Light (via teleconference)

	Ross, Trina
	Investor Owned Utility
	AEP 

	Sierakowski, David
	Municipal
	CPS San Antonio (via teleconference)

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Varnell, John
	Independent Power Marketer
	Tenaska

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy (via teleconference)


Non-Voting Attendees:

	Name
	Representing

	Reynolds, Jim
	Power & Gas Consulting (via teleconference)

	Stanfield, Leonard
	CPS San Antonio (via teleconference)


ERCOT Staff:

	Name

	Anderson, Troy (via teleconference)

	Betanhabatla, Vijay  (via teleconference)

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Coon, Patrick  (via teleconference)

	Davison, Brian (via teleconference)

	Dillon, Craig 

	Dumas, John (via teleconference)

	Gibson, Ron (via teleconference) 

	Lovelace, Russell

	McIntyre, Kenneth  (via teleconference)

	Soon-Kin, Ricson Chai (via teleconference)

	Thompson, Chad (via teleconference)

	Webb, John (via teleconference)

	Wilkinson, Chris


Call to Order

Chris Wilkinson began the TPTF subgroup meeting at 8:30 a.m. on Friday, November 9, 2007.

Antitrust Admonition

Mr. Wilkinson read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review of Meeting Agenda 

Mr. Wilkinson reviewed the agenda for the meeting. 

Review of Energy Management Operations (EMO) Metrics

Mr. Wilkinson reviewed the following EMO Metrics, making revisions in the Future Metric Inventory v1.03 as recommended by TPTF: 

· EMO1, Network Security Analysis & Transmission Constraint Management 

· EMO2, Verify Voltage Support Functionality

· EMO5, Verify ACE Performance

· EMO6, QSE Response to Dispatch

· EMO7, Verify Load Forecast Accuracy

· EMO10, Network Operations Model and SE Performance 

· EMO11, Operating Personnel and Facilities Readiness

Regarding metric EMO10, Network Operations Model and SE Performance, Floyd Trefny noted that a new metric may be needed to track the approval of the Network Operations Model (NOM) as required in the Nodal Transition Plan. Mr. Wilkinson noted that a new metric would be developed to track TPTF approval of the NOM for go-live. 
Regarding metric EMO2, Verify Voltage Support Functionality, Mr. Wilkinson noted that the 2% criterion had been struck. John Dumas noted that although ERCOT monitors system voltage, it has no way to measure a percentage compliance criterion from a metrics perspective. Mr. Trefny suggested incorporating a monitoring component for this issue in the revisions for Nodal Protocols Section 8, Performance Monitoring and Compliance. Mr. Wilkinson added a criterion to the metric to indicate that ERCOT will monitor voltage and confirm compliance to Nodal Protocols during Early Delivery System (EDS) testing. 

Regarding criteria for metric EMO7, Verify Load Forecast Accuracy, participants discussed appropriate language for short-term, mid-term, and long-term forecasts. Mr. Wilkinson revised the criteria to indicate that:

· The 7-Day Forecast is within accuracy limit of actual Load

· The 365-Day Load Forecast is within Load Forecast accuracy limit of actual Load

Mr. Wilkinson also noted that he would verify these criteria against Nodal Protocol language following the meeting.

Regarding metric EMO5, Verify Area Control Area (ACE) Performance, Kenneth McIntyre recommended adding a criterion to indicate that a comparison will be possible between raw and processed ACE. No one objected to this recommendation. Mr. Wilkinson updated the metric to reflect the additional criterion. 

Mr. Wilkinson made other edits as recommended by TPTF. Mr. Trefny moved to endorse ERCOT moving forward with the following Energy Management Operations metrics as modified by TPTF on November 9, 2007 in the Future Readiness Metric Inventory v1.03:

· EMO1, Network Security Analysis & Transmission Constraint Management

· EMO2, Verify Voltage Support Functionality 

· EMO5, Verify ACE Performance 

· EMO6, QSE Response to Dispatch 

· EMO7, Verify Load Forecast Accuracy 

· EMO10, Network Operations Model and SE Performance 

· EMO11, Operating Personnel and Facilities Readiness

Pamela Zdenek seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Municipal Market Segment. The Consumer, Independent Retail Electric Provider (IREP), and Independent Generator Market Segments were not represented for the vote.    

Review Congestion Revenue Right (CRR) and Market Operations (MO) Metrics 
Mr. Wilkinson reviewed the following CRR Metrics, making revisions in the Future Metric Inventory v1.03 as recommended by TPTF: 

· CRR1, Develop CRR Test Plan 

· CRR2, Develop Transmission Congestion Right (TCR) to CRR Transition Plan 

· CRR3, Trial Operation of Monthly CRR Auction 

· CRR4, Implement TCR to CRR Transition Plan   

· CRR5, Trial Operation of Annual CRR Auction during Trials  
Regarding metric CRR1, Develop CRR Test Plan, the consensus of the group was to delete it because it had already been satisfied. Regarding CRR5, Trial Operation of Annual CRR Auction during Trials, the subgroup discussed the need to conduct a full annual CRR auction test. The consensus was to revise the metric criteria to incorporate such a test. Beth Garza noted that the CRR Testing Market Participant Handbook would need to be updated to synchronize with the revised metric criteria. She asked Stacy Bridges to include a discussion for the revised CRR Testing Market Participant Handbook on the November 26 – 28, 2007 TPTF agenda. 

Mr. Wilkinson made other edits to the CRR metrics as recommended by the subgroup. He also reviewed metric MO4, Verify SCED Execution Quality. Russell Lovelace moved to endorse deleting metric CRR1, Develop CRR Test Plan, and to endorse ERCOT moving forward with MO4, Verify SCED Execution Quality, and the following metrics as modified by TPTF on November 9, 2007 in the Future Readiness Metric Inventory v1.03:

· CRR2, Develop TCR to CRR Transition Plan 

· CRR3, Trial Operation of Monthly CRR Auction

· CRR4, Implement TCR to CRR Transition Plan

· CRR5, Trial Operation of Annual CRR Auction during Trials 

· MO4, Verify SCED Execution Quality

Brad Belk seconded the motion. The motion carried by roll-call vote, with 100% in favor and two abstentions from the Independent Power Marketer (IPM) and Investor Owned Utility (IOU) Market Segments. The Consumer, IREP, and Independent Generator Market Segments were not represented for the vote. 

Review of ERCOT (E) Internal Metrics and Market Participant (MP) Metrics
Chris Wilkinson reviewed the following metrics, making revisions in the Future Metric Inventory v1.03 as recommended by TPTF: 

· E5, Nodal SAS 70 Preparedness   

· E12, Market Information System (MIS) Compliance Test    

· MP8, Qualified Scheduling Entity (QSE), Adjustment Period (AP) & Real-Time Market (RTM) MIS and Web Service Transactions     

· MP9, QSE Ability to Submit Web Service Transactions

· MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality EPS Meters is Complete

· MP13, MP Completes EDS-4 Related Training  

· MP15, MP EDS-3 Trials Participation  

· MP17, MP Qualification Activities. 

· MP18, Mapping of Resources and Loads in Private Area Networks is Complete  

· MP19, Load Serving Entitles Engagement and Readiness  

· MP20, Standard Form Agreements Executed – Old E13  
Regarding metric MP8, QSE, AP & RTM MIS and Web Service Transactions, Mr. Wilkinson noted that during the comment period, a recommendation had been made to collapse metrics MP8 and MP9 into just one metric. As a result, the metric MP9, QSE, Day-Ahead Market (DAM) MIS and Web Service Transactions, had been collapsed into and MP8. The consensus of the subgroup was to reinstate metric MP9 to facilitate tracking MIS submissions separately from Web Service transactions. As a result, metric MP9 was reinstated to track Web Service submissions only, and metric MP8 was revised to track MIS submissions only. The Red-Amber-Green (RAG) rules for each metric were revised accordingly.  
Regarding metric MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality EPS Meters is Complete, participants discussed the need to install a business process to handle ongoing telemetry maintenance. Mr. Wilkinson placed a note in the Future Metrics Inventory document indicating that a metric would be added to address critical process metrics (i.e., Security Constrained Economic Dispatch (SCED) maintenance). Participants also discussed possible options for clarifying the RAG status of MPs whose status on the Readiness Scorecard may be reliant upon action from ERCOT. The consensus was to: use “white” to identify any MPs that are waiting for testing to begin; use “green” to identify any MPs that have already begun testing; use the established RAG criteria to measure the status of MPs that have passed the targeted completion date; and use a side-by-side RAG display of ERCOT/MP status whenever a comparison is needed to clarify that a pending action from ERCOT is affecting MP status. John Varnell suggested that ERCOT should allow Accountable Executives (AEs) to explain their status to ERCOT with a text reason that could be posted on the Readiness Scorecard. Mr. Trefny requested that Mr. Varnell’s suggestion be taken under advisement and discussed again during the November 26 – 28, 2007 TPTF meeting. 
Regarding metric MP13, MP Completes EDS-4 Related Training, Mr. Wilkinson described the RAG rules for the metric, noting that the metric would be rated green if training was completed, amber if training was not completed by the start of round-the-clock operations, and red if training was not completed by 30 days prior to Market Open. Mr. Wilkinson confirmed that the RAG rules for metric MP13 corresponded with the training schedule. Craig Dillon took the action item to verify with Ted Hailu that the Training team intends to increase its training course offerings as necessary to support MP readiness for metrics corresponding to market trials. 
Regarding metric MP17, MP Qualification Activities, Mr. Wilkinson described the three-tier readiness criteria, which requires 90% MP qualification at 90 days, 95% MP qualification at 30 days, and 100% MP qualification at 14 days prior to the 168-Hour Test. Patrick Coon noted from the dial-in that a recommendation had previously been made to measure the qualification percentages by size of MP (i.e., generation share) rather than by head-count. Mr. Trefny noted that for purposes of metric MP17, a head-count should be acceptable. No one objected to this approach. Mr. Wilkinson noted that the generation-share aspect of qualification should shake out during testing. He revised the metric criteria to reflect that the qualification percentages would be based upon head-count. 

Regarding MP20, Standard Form Agreements (SFAs) Executed – Old E13, participants discussed whether the metric is still necessary because Client Services is already tracking SFAs as part of the registration process. Mr. Trefny suggested that if metric MP20 is deleted, the SFA component should be incorporated into the Market Participation Qualification Checklist that is identified in metric MP17. 
The consensus was that metrics MP18, MP19, and MP20 would require more work. 

Mr. Trefny moved to delete metric E13, Standard Form Agreements Executed, and to endorse ERCOT moving forward with metric MP13, MP Completes EDS-4 Related Training, and the following metrics as modified by TPTF on November 9, 2007 in the Future Readiness Metric Inventory v1.03:

· E5 - Nodal SAS 70 Preparedness   

· E12 - MIS Compliance Test    

· MP8 - QSE Ability to Submit Transactions Via MIS

· MP9 - QSE Ability to Submit Web Service Transactions

· MP10 - Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP15 - MP EDS-3 Participation  

Russell Lovelace seconded the motion. The motion was withdrawn owing to the absence of a voting quorum. 
With the lack of a quorum, Mr. Trefny requested that Mr. Wilkinson create a new document with the metrics above showing the deletion of E13 and the final form of the above and send to TPTF. TPTF would vote on these items at the next TPTF meeting as a separate agenda item. 

Discussion of Future Agenda Items

Mr. Wilkinson noted that the following metrics would be carried for discussion to the November 26 – 28, 2007 TPTF meeting:

· E5, Nodal SAS 70 Preparedness   

· E12, MIS Compliance Test    

· MP8, QSE Ability to Submit Transactions Via MIS

· MP9, QSE Ability to Submit Web Service Transactions

· MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete 

· MP13, MP Completes EDS-4 Related Training  

· MP15, MP EDS-3 Participation  

· MP17, MP Qualification Activities. 

Mr. Wilkinson also noted that new revisions for metric MP11, MP Registration Activities, would be discussed during the November 26 – 28, 2007 TPTF meeting. Jim Reynolds requested adding a discussion item to the agenda to consider specific readiness metrics for Load Serving Entities.

Meeting Adjournment

Mr. Wilkinson adjourned the subgroup meeting at 2:30 p.m. on Friday, November 9, 2007.
Action Items:

	New Action Items Identified
	Responsible Party

	· Develop a metric to address TPTF approval of the NOM for go-live.

· Verify the criteria for 7-Day Forecast and 365-Day Forecast against current Nodal Protocol language for Metric EMO7, Verify Load Forecast Accuracy. 
· Consider possibility of allowing Accountable Executives to explain their status to ERCOT in a text reason that may be posted on the Readiness Scorecard. Discuss this option during the upcoming November 26 – 28, 2007 TPTF meeting.
	C. Wilkinson

	Add a discussion item to the November 26 – 28 TPTF agenda to review the CRR Testing Market Participant Handbook as revised to synchronize with updated CRR metrics. 
	S. Bridges

	· Verify with Mr. Hailu that the Training team intends to increase its training course offerings as necessary to support MP readiness for metrics corresponding to market trials.
	C. Dillon
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