ERCOT Impact Analysis Report


	NPRR Number
	076
	NPRR Title
	Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment

	Baseline  Number
	Baseline 2

	Impact Analysis Date
	11/14/07

	Cost/Budgetary Impact
	Estimated cost: $250,000 - 500,000

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  ERCOT and vendor are aggressively working to minimize any impact to schedule.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	The implementation of this NPRR will require changes to the following systems: 

Network Model Management System (NMMS):

· Reserve Discount Factor – Temperature Range table, 1 for each weather zone.

Energy Management System (EMS): 

· Resource Limits Calculator – include calculations of Physical Responsive Capability (PRC).
Market Management System (MMS): 

· Divide Load Resources into two groups based on Current Operating Plan (COP) status for a specific hour.
· Display the following for each Load Resource:

· Responsive Reserve (RRS) Responsibility from COP for that hour 

· Telemetered RRS Responsibility

· Current remaining RRS capacity available

· RRS deployment [Telemetered RRS Resource Responsibility – Telemetered RRS Resource Schedule]

· Group Number 

· Flag to indicate whether RRS was deployed from the Resource

· Manage Load Resource RRS deployment process.

Other system changes may be required to fully implement this NPRR. These potential changes are not anticipated to have any cost impacts.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	NPRR076 replaces the Baseline 2 item, NPRR040, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment. 
ERCOT was given the action item by PRS on June 12, 2007 to bring the full list of NPRRs for Baseline2 with preliminary Impact Analyses (IAs) to the next PRS meeting, June 21, 2007, including NPRR040.  


076NPRR-13 Impact Analysis 111407.doc




Page 2 of 2
PUBLIC


