
	Texas SET Event Summary

	Event Description: Texas SET  Meeting
	Date:  October 24, 2007
10:00 a.m. to 5:00 p.m.
	Completed by:  Sandra Tindall

	Attendees:  See Texas SET Attendance Worksheet

	Summary of Event:

	1. Texas SET Meeting - Call to Order

· Antitrust Admonition was read.

· Introductions were made.

· Approval of Draft August 30, 2007 Meeting Notes – approval of notes deferred to December meeting. 
2. ERCOT’s Texas SET announcement
· Catherine Meiners, with the assistance of Kathryn Thurman, will assume the Texas SET responsibilities previously performed by Susan Munson. Susan’s position has been moved to Retail Client Services.  
3. RMS Update
· Demand Response Option 6
· TX SET Action Item from PWG:  “Long Term Solution” is to solve the issue of CR receiving foreign (DR) Profile ID assignments as the result of a Switch (Move-In/Move-Out?) by dynamically changing the profile found in the Texas SET transaction for an 814_04 and 814_05 because the Profile ID assignment should default back to the original Profile ID. The receiving CR would not be required to make any system changes to receive foreign (DR) Profile ID codes.
· Texas SET had a conference call with PWG to discuss option 6.  PWG came up with another option, Option 9.  Settlement process could be changed to use Demand Response profiles and Competitive Retailer (CR) would see that information on the SCR 727 Extract.  PWG determined that Option 9 would not work unless they received additional information.  Most of the information needed had to do with settlement.  Demand Response will go to COPS and RMS leadership to request a combined task force and ask how we will support Demand Response.  Task force will determine the need for the further involvement of Texas SET.
· Mandatory IDR Installation Process
· Action Item to TX SET from RMS:  to update Retail Market Guide Section 7 for Mandatory IDR Installs to close gap between Retail Market Guide language and Protocols where Protocols makes a statement that these IDR must be installed and RMG states IDR “may” be installed.   
· Nodal Changes
· Action Item to TX SET from RMS to develop a process to manage large volume of 814_20 transactions (estimate 2 Million) and create implementation plan for changes to STATION IDs to support Nodal Implementation – Determine the impacts to MPs, schedule changes (volume/timeline), and project implementation plan that would minimize impacts to Market Participants and ERCOT along with providing an organized transition.
4. New Issues/Discussion Items 
· Issue 071:  Proposed shortening of the current evaluation windows of 5 days for a Switch and 2 days for a MVI (Jennifer Garcia)
· Catherine Meiners’ Power Point Presentation - Some cancels submitted through MarkeTrak issues would have been accepted as transaction if we changed the evaluations to be calendar days instead of business days.  Prior to considering making a change, there are lots of questions that still need to be asked and concerns that need to be addressed.  As part of the requirements gathering for any change, the market would need to go through MIMO Stacking documents and determine the affect a change would have on transactions.  
· Presentation highlighted that most MarkeTrak cancel requests are on MVIs, not Switches.  Presentation also highlighted the number of MarkeTrak issues logged in error.  Issues are being logged to cancel orders that don’t exist in ERCOT’s system (the orders were rejected by ERCOT) or logged when the order could have been cancelled with transactions.

· Catherine will research whether these 2 types of errors are limited to a few CRs or if it is across the board.  
· Issue 072:  Forwarding process for 814_20s to CRs (Kathy Scott)
· Updated 814_20 with meter information.  Catherine researched the issue and determined it was a defect.  Current CR and pending CR should receive the 814_20.  SIR #11611 will be implemented in January 2008.  ERCOT logic is correct, defect in code
· Protocol verbiage does not clearly reflect what is actually happening in the Market.  It is not technically incorrect, but is open to being misunderstood.  The language should be clarified.  
· Issue 073:  Move Out Cancelled for Incoming Move In (Kathy Scott)
· Catherine will do further research to determine how many instances occurred under this same scenario, also to determine what it would take to make the appropriate changes.  Per the team it makes sense to look at scheduled date due to permit pending, changes to requested dates for move-ins, cancellation request of move-ins or complete unexecutable Move-ins that could prolong the actual date in which the move-out is completed, if it is completed at all.  
· Issue 074:  814_08 Non-Response Driven Cancellation request for 814_24 Move-Out request in the evaluation period that is a Second Request (2MR) (Kathy Scott)
· Do we need to change protocol?  Investigation will be needed to determine the severity of this issue and determine the best resolution, if a resolution is needed.  Catherine will investigate the MVOs that are on the Missing 867 reports to determine if we have a problem serious enough to warrant changes in systems and/or protocols.
5. Finalize Texas SET Procedures drafted at August 30th meeting. 

· Reviewed changes to document.  
· Catherine will update Issues Form and include where to send issue.
· Added Texas SET acceptable procedures – located in Implementation Guide.
6. Retail Market Guide change review and update for Mandatory IDR Installation Process
· Redlined document. Will send to PWG for review to prevent any discrepancies in threshold requirements, profiling, and any of the additional language documented in Protocols Section 18.  Texas SET is open to meeting with PWG to discuss proposed changes at their December 4th meeting.
7. Substation ID changes required to support Nodal
· Catherine Meiners’ Presentation – 814_20 Substation ID Updates
· Appears in 814_20 in substation identifier – will no longer look in data dictionary, with Nodal, will begin looking at the Operational database.  Will ERCOT manage both?  The change is not required.  ERCOT currently supports both naming conventions and will continue to do so.  
· 814_20’s with old substation name will not be rejected.  It will be matched at ERCOT.  
· If TDSP wants to be consistent in their systems, can submit 814_20 to change to the new station id.  If TDSP decides to keep both, once TDSP registers the new names, ERCOT adds to Lodestar system and will come out in extract 3 days later.  As ESI IDs change, will update with new station names.  

· Currently mapped to Congestion Management zone, but with Nodal, will map to load zone.  Will be settled in appropriate zone.

· Kathy Scott asked PWG if annual validation could start earlier next year and encompass these changes.  Response received is that they would have to request a waiver because it is in their guide.  A waiver can be requested if there is a market need.  If there is a waiver, the Nodal STA ID changes  could be potentially finished by October or November only if Annual Validation starts in July and completes in September.  

· Since process is currently going on in smaller volumes, CRs should check their processes and see what they are doing to handle the changes.

· Kathy will verify what CenterPoint is going to do.
8. Retail Market Guide Scope and Assignment
· Texas SET will review and cleanup the Market Processes (Section 7) of the Retail Market Guide to make it consistent with current market processes.  Changes will be submitted to RMS for approval.  If there are sections in the Retail Market Guide currently being discussed by other Working Groups/Taskforces, example Inadvertent Gain and MarkeTrak, those areas would be omitted from this review and left for those teams to update.  
· Recommended that review be set as an agenda item for Texas Set each meeting.  No process changes, just cleanup and clarification.  Will focus on one section at a time.  Attendees should review the section to be worked on prior to upcoming meeting.  Each section will be assigned to one person to prepare an initial redline version to be presented to the group.  Appendices will also be reviewed.  If section is ready to be reviewed, notify Kathy Scott or Rob Bevill to add to next Texas SET agenda.  The sections on MarkeTrak (7.1) and IAG (7.2) will not be addressed since there are task forces already reviewing those.
· Section assignments for initial redline version:

· 7.3 Safety net – Bill Reily

· 7.4 Standard Historical Usage Request - Suzette Sontag

· 7.5 Transfer from Outgoing Provider of Last Resort (POLR) to Incoming POLR upon Termination of POLR Status --Johnny Robertson 

· 7.6 Disconnect and Reconnect for Non-Payment Process - TDSP’s

· 7.7 Transaction Timing Matrix - Catherine Meiners

· 7.8 Formal Dispute Process for CRs and TDSPs - Rob Bevill
· 7.9 No Retail Electric Provide of Record or Left in Hot- Kyle Patrick

· 7.10 867_03 Contingency - Kathy Scott

· 7.11 Mass Transition -  Jennifer Garcia

· 7.12 Estimated Meter Reading- Cary Reed

· 7.13 Interval Data Recorder (IDR) Optional Removal/Install Process - Kathy Scott

9. What’s new on ERCOT.com
· Texas SET Home Page 
· Susan Munson navigated through recent changes to the Texas SET home page on ERCOT.com.  Now has more links under Related Content.  Can now get to Texas SET guides from the Related Content.  Texas SET Change Controls will be linked at a future date.  Some of the wording on the Texas SET Issues page has been changed.  TX SET home page now has New Issues, Under Review and Approved for Future Implementation (issues approved, but not yet implemented).
10. Suggestion Box
· Suggestion would be for us to have a small description similar to what we do at RMS and have that archived under each version on the TX SET website, along with implementation date.  This would help those who were never part of the discussions or prior implementations to understand the chronology of these versions.  (Kyle Patrick)
· Reviewed Draft Texas SET Version Descriptions for ERCOT.com 

· Group liked version descriptions.  Will review and make decision at December meeting.

· Question – Does it make sense to include example transactions in Implementation Guide or maintain them on their own?  

· Kyle Patrick will create a matrix of transactions. Will review examples that are currently on ERCOT.com.

· Open Item: Do we need to wait for a version release to remove the examples from the I.G.s?
11. Other Issues

· 650’s Comment field - Cary Reed states system is programmed to only handle 80 characters in the MTX as stated in the TX Set guidelines for the  650.   When CRs send more than 80 characters, we end up with the following: 
REF=ME012- Dead Meter. 
MTX*RPT*MICHAEL D SMITH CLD IN AND CLAIMS THAT METER IS NOT TURNING AND HE KEEPS RECV H. 

Problem:  TDSP does not know what the customers "real" problem is and may end up making multiple trips trying to get the right personnel dispatched to complete the request, which ends up in a negative impact to the customer.   

Solution: 

Short term: CR's should make sure that their Customer Information employees are using the correct "Purpose Code" for reporting the customers’ problem and that the comments are short and relevant information so that the TDSP can complete the request with a single trip to the field. 

Long term: CR's should review the available Purpose codes to ensure there is sufficient coverage.
· 867_03 Interval Detail Channels - Moraima Rosado, TXU ROMP, states she was told that it was decided that after the Texas SET 3.0 implementation, TDSPs can cancel/replace a previous month of IDR data without having to cancel / replace subsequent months.   TDSPs are handling this situation differently depending on how their system is built.  There is no overall Market rule on this issue.
12. Review Outstanding Texas SET Action Items

· Forego Actions Items – unable to download file 

13. Checkpoint

· December meeting in Houston.  Will look at January schedule and Leadership roles.
14. Adjourn
Texas SET’s meeting schedule for the remainder of 2007

· TX SET 

· CenterPoint Energy, 1111 Louisiana Street Houston TX,  77002
· Monday, December 10, 2007 (10:00 AM – 5:00 PM)
· Tuesday, December 11, 2007 (09:00 AM – 3:00 PM)

	Action Items / Next Steps:

	1. Catherine Meiners – Issue 071 - will research whether the MarkeTrak cancel issues logged in error are limited to a few CRs or if it is across the board.
2. Catherine Meiners – Issue 073 - will do further research to determine how many instances occurred under this same scenario, also to determine what it would take to make the appropriate changes.
3. Catherine Meiners – Issue 074 - will investigate the volume of orders affected by this scenario.
4. Catherine Meiners – Texas SET Procedures –will update Issues Form and include where to send issue.


	Hot topics or ‘At Risk’ Items:

	


