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Meeting Notes

Introduction 
Gary Macomber convened the UI Subgroup Meeting at 9:00 a.m. on Monday, September 17, 2007. 

Gary Macomber provided a presentation of market facing UI work.
Led by Gary Macomber, general status was given with the following information. A new UI group staff member was announced who’s main responsibly include the MMS GUI creation. GUI schedules are still being shaped with affected projects: MMS, CRR, OS, MIS, NMMS. Gary Macomber noted that market usability testing for CRR should begin in November. Regarding MIS, Gary Macomber noted that EDS3 Release 5 is being rolled out for testing in October. It was noted that the targeted date for rolling out the programmed GUI for MMS is Dec. 2007. A member of the UI team is in Albany, NY looking at NISO’s implementation of EMS. 
MIs Day-Ahead Landing Page
Kate Horne shared a screenshot prototype of the DAM landing page, including example portlets. She noted that at the time MIS was initially being designed, little was known about the information that would be imported from source systems. As a result, when MIS was first designed, each report received its own portlet; given the number of reports that are available for each possible portlet, the page lengths become quite long in the browser, increasing page scan time and encumbering the user experience. 

She noted that the scenario affects other portlets similarly. She showed an alternative screenshot example of how the page would look if DAM reports were rolled into one portlet and to reach older information the user would use a link that would take them to archive type of information. She noted that this alternative significantly reduces the amount of information that will need to be displayed on the Day-Ahead Landing page  
MMS Wireframes

Tear-Away Feature
Kate described the tear-away feature that will allow users to launch a separate browser instance of the MMS Market Manager from the MIS, thereby allowing them to work with their market submission items in a separate browser window without having to close the MIS UI. Bret from LRCA had a question on the types of ways the user would be able to submit their information. Kate confirmed that there is a file upload feature available in the Market Manager. Gary Macomber noted that there are three primary ways to submit data: 

· Use the API and do the straight web service route

· Use the UI and enter thru keystrokes

· Upload a file following the defined format through the UI

MMs Create Trades Screen
Kate Horne discussed from the MMS Wireframes document, v0.04. She began the discussion with a description of the wireframe for the Create Trades screen, which users will use to create and confirm trades (i.e., Energy Trades, Capacity Trades, and the four types of AS trades). She noted that users will get to this screen through the Market Manager via the Day-Ahead Landing page or the MIS Application page. She described the screen for creating and submitting trades, noting that the required fields for creating trades will differ depending on the type of trade selected. 

Kate Horne described the fields for Zone, Hub, and Unit that users will populate with data via the drop down menus when creating trades. Jim Reynolds noted that users should not be required to populate data for all three fields when creating trades, but instead they should be able to select Zones as transaction points unto themselves, with the option of making more granular selections for Hubs (again, a settlement point unto itself) or Units. 

Gary Macomber and Kate Horne noted that they will work with Ken Ragsdale to identify the specific data selections that should be available in each drop menu for Zones, Hubs, and Units in order to keep the drop down menus to a reasonable size. Regarding wrap-around products bridging two operating days, such as 2200 to 0600, Jim Reynolds noted that the fields for “Interval Ending” would need to give users the ability to combine the 2200-2400 intervals with the 2400-0600 intervals. Gary Macomber noted that the UI team will need to do some research on the standard products that MPs are accustomed to trading and then incorporate them into the drop menus for “Interval Ending.” 

Kerrie Hlavaty suggested providing not only the standard products but also the flexibility for users to select on-peak products vs. off-peak products, to sandwich on-peak products between off-peak products by customizing interval ending info, and to customize the MW amounts associated with all selected intervals. Jim Reynolds requested incorporating a default-to-zero mechanism to compensate for the human-error factor. 

Kate Horne noted they will produce another iteration of Create Trades based on today’s feedback and distribute it prior to the October meeting. 

Travis Carmen inquired how DC Ties will be treated when creating Trades. Kate Horne noted that the UI team will follow up this question with Kenneth Ragsdale. 

Kerrie Hlavaty inquired if the Create Trades wireframe was meant to cover both DAM and RT Trades. Kate Horne confirmed that it was meant to cover both. 

Lloyd Prichard (REMC) suggested that additional usability could be added to MMS Create Trades screen by including the next seven days looking forward as checkboxes that respond to the user’s entries in the Interval Ending fields—the idea is to avoid forcing users to enter interval data in drop menus for each consecutive day and to reduce the potential for errors (which increases as data entry increases). He suggested that the checkboxes would be all checked by default. He noted that in this scenario, the usability benefit is that if users don’t want the weekends, they can uncheck two days
Unconfirmed Trades
Kate Horne described the wireframe for the Unconfirmed Trades screen. She noted that trades created by users can be confirmed via this screen. She described how users will use the fields for “My Buys” and “My Sells” to select unconfirmed trades in order to confirm them. 

Jim Reynolds noted that displaying all of the deals and intervals in the “My Sells” and “My Buys” fields could become overly expansive in the browser for some MPs. He recommended revising Unconfirmed Trades by breaking them into two views:

· View Trades by deal

· View Trades by Interval (i.e., provide a display that can be selected and opened from within the Unconfirmed Trades frameset)

Kerrie Hlavaty noted it might be easier for users if they are able to click on a trading partner’s name in the “My Buys” and “My Sells” field to access all associated trades. In addition, she suggested providing a “select all” or “submit all” option so that MPs can confirm and update all trades at once if they agree with all of the trading information displayed in the browser. Participants requested that the Filter feature will allow filtering by: 

· Zone

· Counterparty

· Product

· Interval

Kerrie Hlvarty recommended that all unconfirmed trades should appear in the “My Sells” and “My Buys” fields until they have reached Real-Time and may no longer be edited. At this point in time, they should be rolled off the display. The point of this approach is to cue users that all displayed trades are editable. Gary Macomber acknowledged Kerrie’s point as a usability suggestion that could be incorporated into the design. He noted that all unconfirmed trades that become confirmed will drop down to the Confirmed Trades frameset. Travis Carmen noted that bilateral Energy Trades can be submitted the next day after the flow date. 

Susan English suggested allowing users the ability to click on a counterparty’s name to yield an un-editable display of the trades the counterparty has entered, the point being to provide a quick cross-reference window for users to compare their own entries against when making edits to their own information. 

Three-pART OFFER Screen

Kate Horne described the wireframe for the Bids and Offers frameset and described the changes that had been incorporated based on feedback from the previous UI Subgroup meeting.

cURRENT oPERATING pLAN screen

Kate Horne described the wireframe for the COP screen and described the changes that had been incorporated based on feedback from the previous UI Subgroup meeting. She highlighted the new arrangement for attributes (which had been arranged from highest to lowest), and the operating hour drop menus (which allow users to select Resource statuses of ON, OFF, and ONOS etc.). 

Gary Macomber inquired if users had any feedback regarding functionality for the filter feature. The consensus was that the filter feature is not needed at the COP level as long as the capability to sort Resource name was provided. Gary Macomber noted that the sorting capability was provided in the Resource field at the top of the screen. There was a suggestion that the banner at the top of all screens identify which QSE is being represented.
output schedule screen

Kate Horne described the wireframe for the Output Schedule screen and described the changes that had been incorporated based on feedback from the previous UI Subgroup meeting. She noted that any Three-Part Offers entered for an operating hour will be blocked out in the Output Schedule screen because it trumps the Output Schedule. The consensus of the group was that a filter feature was not needed for the Output Schedule frameset.  
MMS dashboard – home and summary screen

Kate Horne discussed the concepts for the MMS Dashboard layout. The MMS Dashboard layout offers a quick overview of the Trades, Three-Part Offers, COPs, and other items that have been submitted for each unit over the upcoming seven-day period. Kate Horne noted that the intention is to provide a dashboard overview that will allow users to quickly identify outstanding submission items. The dashboard will link users to the screens they need to access for each submission item represented on the MMS Dashboard. There was a suggestion of breaking the Three-Part Offer into its three parts (i.e., Startup Energy Offer, Minimum Energy Offer, and Energy Offer Curve). Participants discussed other possible break-out items for the dashboard, including COP, FIP, and FOP. Kerrie (Reliant) suggested including a way of indicatint whether or not DAM deadlines had been missed. She also suggested including an archive area (archive roll-off term not identified) for all the same specifications for the Resource units.  

Closing

Jim Reynolds inquired how the wireframe iterations will progress. He asked if the wireframes had been shared with COPS. Kate Horne noted that the Settlements and Statements Invoices had been shared with COPS but not the wireframes viewed today. Kate Horne noted that the minutes for this meeting will be posted to the September 17, 2007 UI Subgroup meeting page (http://www.ercot.com/calendar/2007/09/20070917-UI.html). She noted that the next versions of the MMS wireframes and MMS Dashboard will be distributed in advance of the next UI Subgroup meeting so that participants will have ample time to review the material and to prepare for the meeting. Gary Macomber confirmed that the material would be sent via email announcement to the UI Subgroup exploder, which participants may subscribe to through the ERCOT email list manager at http://lists.ercot.com/cgi-bin/majordomo (select uisubgroup from the list of options).     
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