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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Monday, October 9, 2007 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Garcia, Jennifer
	Direct Energy
	Alt. Rep. for C. Moore

	Johnson, Eddie
	Brazos Electric
	

	Krumpe, Ambrose
	LCRA
	Alt. Rep. for K. Riordon

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Trevino, Melissa
	Occidental Chemical Corporation
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Brown, Jack
	Garland
	Via Teleconference

	Carr, Pam
	Stream
	Via Teleconference

	Fournier, Margarita
	Competitive Assets
	

	Galvin, Jim
	Luminant Energy
	

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Holloway, Milton
	CCET
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Lookadoo, Heddie
	NRG
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CenterPoint Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Shirley, Mike
	TXU Cities
	

	Spilman, Matt
	Strategic Energy
	

	Teo, Bee
	PCI
	

	Williams, Charlene
	Reliant
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Deller, Art
	
	

	Gonzales, Ino
	Via Teleconference
	

	Kornegay, Tomas
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Sharma, Giriraj
	Via Teleconference
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:30 a.m.

Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.
Approval of the Draft September 9, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft September 9, 2007 COPS minutes.  Judy Briscoe moved to approve the draft minutes as posted.  Eddie Johnson seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reported TAC approval of Commercial Operations Market Guide Revision Request (COPMGRR) 005, Extracts and Reports; Load Profiling Guide Revision Request (LPGRR) 023, Removal of Gray-Highlighted Text; and LPGRR025, Model Spreadsheets for Flat Profile Types. 

Retail Market Subcommittee (RMS) 

Blake Gross reported TAC’s creation of the Distributed Generation Task Force (DGTF) to develop recommendations for TAC to present to the Public Utility Commission of Texas (PUCT) on the pending rulemaking associated with HB3693.  Mr. Gross noted that the DGTF will be comprised of COPS, RMS and Reliability Operations Subcommittee (ROS) members, and is scheduled to complete their work by December 2007.
Center for Commercialization of Electrical Technologies (CCET)
Dr. Milton Holloway presented a review of the recent work of the CCET, its membership, and its Demand Response (DR) project.  Dr. Holloway noted that the project is limited to BPL meters; that participant offerings are unique to each company and are not shared with the group; that insurance and liability for cycling equipment is stipulated in contracts developed among the participants; and that information about the pilot would be made available through the usual ERCOT channels.
COPS Communication Working Group (CCWG) Update (see Key Documents)

Judy Briscoe reviewed recent CCWG activities, noted that the full agenda was not addressed at the October 2, 2007 meeting, and reviewed the agenda for the November 5, 2007 meeting.  
Data Extracts Working Group (DEWG) (see Key Documents)
Jim Galvin reviewed the recent activity of DEWG, noting that the number of Data Extract issues continued to decline.  Mr. Galvin reported that some Market Participants were impacted by an isolated issue related to accuracy on Resource Plans, and encouraged Market Participants to review Resource Plan data as it comes out of the Settlement extract, if they do Shadow Settlement for generation.  Mr. Galvin added that high-level Shadow Settlement checks may not catch the error; that several items would have to coincide before an error would be detected by a Market Participant; that Resource Plans can change as Market Participants update closer to settlement, and will want to confirm that the error is not related to updates.  
Mr. Galvin also reported that ERCOT staff gave a presentation on Data Extract Architecture, and what is being done to mitigate systematic challenges, and that some of the challenges are due to Market Participant proprietary data.  Mr. Galvin also reported a discussion of the System Change Request (SCR) 727, ESI-ID Service History & Usage Extracts, re-baseline effort and that ERCOT was encouraged to provide a feasibility study of providing 24 months of available data.  Jackie Ashbaugh added that Market Participants desire all service history for all time, plus 18 months of usage, and that an update will be given at the next DEWG meeting.
Profiling Working Group Update (PWG) (see Key Documents)

Brad Boles reviewed recent PWG activities, presented updates to the PWG Goals, and noted the upcoming November 1, 2007 implementation date for LPGRR018, Default Residential Profile Segment for new ESI IDs.  Mr. Boles also provided a DR update, noting that there is no consensus among participants for implementing DR and all options will be presented to COPS; that PUCT Commissioners, as communicated by PUCT staff, have determined that they want DR Settlement capability by Summer 2008; and that DR could be considered a profile change and trigger the 6 month timeline.  Market Participants expressed concern that adding DR implementation on top of nodal go-live would overload ERCOT systems.
LPGRR026 Load Profiles with Three Digits to the Right of the Decimal Point 

Ms. Briscoe moved to recommend to TAC approval of LPGRR026 as presented.  Jennifer Garcia seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Unaccounted For Energy (UFE) Analysis Presentation

Carl Raish presented a portion of the UFE Analysis presentation and encouraged Market Participants to review the entire presentation posted to the most recent PWG meeting.  Mr. Raish noted ERCOT’s intention to publish the 2004 and 2005 UFE Analysis Reports, and complete and present the 2006 UFE Analysis Report at PWG at the end of 2007.  Mr. Raish noted that, based on Market Participant feedback, the report will include standard deviation going forward; that the report may include a monthly breakout format; and that the report includes levels of detail that may not be helpful to Market Participants, and to please indicate what might be removed.
Mr. Raish noted that 17% UFE for short intervals was not attributable to scheduling and forecasting, but rather is determined by taking all meter readings, scaling up to the profiles, and comparing to generation.  Calvin Opheim added that 17% UFE occurs almost every winter, was very common on initial settlements, and that final and true-up numbers were more important and accurate.  Eric Goff requested that, as time allowed, the effect of frequencies on UFE be considered.  

Demand Response

Mr. Opheim provided an update on DR, and noted current options for settlement of DR, and next steps; and posed the question of whether DR Load profiles are public or private information.  Market Participants discussed whether DR assignments are assigned to the customer or to the premise; that a SCR was needed, rather than a Texas SET release; how Transmission and Distribution Service Provider (TDSP) systems might be updated; whether, through the use of transactions, if ERCOT could implement new profiles with no additional coding; whether sufficient Advanced Meters (AMs) would be installed by Summer 2008 for an adequate sample; and expressed concern that settlement discussion might be premature and costly without direction from the PUCT on implementation. 
Mr. Starr noted the allocation of scarce resources pose another challenge in addressing nodal, small generation, and DR at the same time.

Settlement and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Mr. Goff reviewed recent SDAWG activities.
Nodal Data Extract Requirements 
Mr. Goff noted that Market Operations Data Extracts (MODEs) are all public data that is sent to Market Participants, and that Commercial Operations Data Extracts (CODEs) are all the specific data in the extracts, and asked Market Participants if files should be broken up by business process, the way ERCOT will store the data, or is the data should be in one table, by the current practice. Mr. Goff stressed that in order to finalize business requirements for developers, the issue needed to be resolved.  
Market Participants discussed that the Operating Day would be the only anchoring point if the data was broken into business processes; that there would be different headers for each process; if there was any potential for error on ERCOT’s side posed by recompiling data; that ERCOT broke out header tables for improved performance; and if the Transition Plan Task Force (TPTF) might consider a readiness metric for Shadow Settlements.  
Market Participants also discussed whether data might be delivered both ways, split and aggregated; how additional complexities might be managed in the batch scheduling process; and expressed appreciation for inclusion in developing requirements, but expressed concern for consequences of the market not reaching consensus.  Ms. Ashbaugh noted that with no clear direction, ERCOT would have to make the decision and move forward.  
Ms. Briscoe moved that ERCOT continue to deliver interval data in one table set, as is the current practice, and that interval data in one table set be the delivery method for nodal.  Ms. Trenary seconded the motion.  The motion carried on roll call vote with four objections from the Municipal (2) and Investor Owned Utility (IOU) (2) Segments, and four abstentions from the IOU, Independent Generator, and Independent Retail Electric Provider (IREP) (2) Segments.  All Market Segments were represented.  (Please see ballot posted with Key Documents.)
Market Participants questioned whether it was still possible to have an option to deliver interval data in individual tables; Ms. Ashbaugh noted that if optionality was introduced, the issue would have to be reviewed by TPTF, as it would represent a financial change.  Ms. Ashbaugh added that empty space would be created in records by combining into one table set, and that until today’s vote, there was no business requirement, no direction from the market, but that some in SDAWG felt the issue should come before COPS for a vote.  Ms. Briscoe expressed concern that additional information was coming after the vote, and that an incorrect decision might have been made.  
Market Participants discussed that the motion did not preclude future motions and direction; if a stop-date had been established for business requirement discussions; if current discussions were within the current scope, budget and timeline of the project; and that good testing will not be possible if extracts are not in place.  Mr. Goff noted that as of today’s vote, requirements gathering is complete, but that if additional needs become apparent, that the market will have to decide which elements to cut, or allow ERCOT to make the most cost effective decision.  Mr. Galvin opined that a detailed discussion was needed with the Project Management team to incorporate success criteria related to the transmission of data, and that extracts needed to be delivered in time for market trials, not market open.
Nodal Protocol Revision Request (NPRR) Verifiable Costs 
Mr. Goff reminded Market Participants to review the draft Nodal Verifiable Cost document and attend the two-day SDAWG meeting to discuss the verifiable cost process.  Market Participants discussed that there was some displeasure with a draft NPRR addressing Verifiable Costs, and that ERCOT would withhold filing until after the two-day SDAWG meeting, or would not file at all, if COPS determined that the NPRR was unwanted; and that the issue was one of market solving, and not just settlement.  

PRR720, Texas Regional Entity Fee (TREF) Update
Mr. Starr reported that PRR720 was tabled by the Protocol Revision Subcommittee (PRS); that the TRE has moved forward with a draft Fee Assessment and Collection Guide; and requested that Market Participants review the draft and forward questions and comments to himself, Ken Riordon and ERCOT Legal.  
Nodal Invoices (see Key Documents)

Bill Barnes presented Nodal Settlement and Congestion Revenue Rights (CRR) Invoice prototypes.  Mr. Barnes noted incorporated changes based on Market Participant feedback, including the addition of payment due time in Central Prevailing Time (CPT) per Nodal Protocols, and the removal of red highlighting.  Ms. Briscoe requested that, for consistency, the words in the determinants also be given in the CRR Auction Revenue Disbursement (CARD).

Mr. Barnes noted that at the end of each month, CRR Account Holders are first made whole on any shorts, and then any surplus is distributed to Qualified Scheduling Entities (QSEs) based on Load Ratio Share (LRS).  Market Participants noted that Balancing Account Invoices will always be a credit; and discussed whether $0 invoices should be produced; if an automatic notice might be sent to indicate a $0 value to assure the Market Participant that an Invoice was not missing; and that a $0 Statement was not being produced, and that an NPRR would be required to produce a $0 Invoice.  
Ms. Briscoe requested that Mr. Barnes return with a potential solution for an information message that indicates no invoices were produced.  Art Deller expressed a desire to not use the Market Notice, as it is a manual process.

Regarding the CRR Auction Award, Mr. Barnes noted that the Nodal Protocols were very generic as to how much detail is to be provided.  Market Participants noted that if details are available elsewhere and may be cross-referenced, that an invoice with less detail would be acceptable; and discussed whether high levels of detail would appear in CODE and MODE extracts, as they are supposed to supply all data required to do Shadow Settlements.  Mr. Galvin opined that a report with a high level of detail was needed, but that a basic invoice would be better.  
Nodal Update (see Key Documents) 
Justin Rasberry presented the Nodal Commercial Systems (COMS) Project update. 
ERCOT Project Update (see Key Documents)
Mr. Rasberry presented the Market Operations (MO) Projects financial overview, noting the addition of a new project PR70048_01 MV90xi System Upgrade Project Initiated, which will be funded via the MO/Retail Operations (RO) portfolio variance.  
Other Business
Mr. Starr reminded everyone that the next COPS meeting is scheduled for November 6, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 3:07 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/10/20071009-COPS.html" ��http://www.ercot.com/calendar/2007/10/20071009-COPS.html� 
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