
	Texas SET Event Summary

	Event Description: TX SET  Meeting
	Date:  August 30, 2007
9:00 a.m. to 3:00 p.m.
	Completed by:  Sandra Tindall

	Attendees:  See TX SET Attendance Worksheet

	Summary of Event:

	1. TX SET Meeting
· Antitrust Admonition was read.

· Introductions were made.

· Approval of Draft June 28, 2007 Meeting Notes – Approved
· RMS Update
· Approved RMS Procedures to remove RMS vote of approval for:
· Texas Set Implementation Guides
· Texas Set Change Controls
· Included in the updated document:  RMS vote of approval for:
· Texas Set Version Release
· Working Groups shall submit the following materials for RMS Approval
· Retail Market Guide Revision Requests

· Texas SET Version Releases (included)
· Texas SET Implementation Guide (deleted)
· Texas Market Test Plan Revisions
· Retail Market Test Flight Schedules
· Texas Data Transport Implementation Guide Revisions
· Retail Metering Guide Revisions
· Retail Market System Change Requests (SCR)
· RMS Working Group Procedures
2. RMS Action Items
· Create guidelines for implementing change controls outside version releases since version releases will require RMS approval (TX SET Procedures)
· Update TX SET Procedures (In addition to RMS action item):
· Provide clarification where needed concerning Issue and Change Control Processes
· Update to include a provision for SEF files in conjunction with TX SET Implementation Guides validation process for the Market
· Re-organize the flow of the document
· Determine if links need to be removed due to link no longer valid.
· Correct language and references where necessary
· Reviewed TX SET Procedures document that was redlined - 
· Discussed new items that were added, definition of emergency change control, 
· B.  SEF Files
· Will send around as redline for another review.  Will also be put on the agenda for next meeting.
· Will bring forward to October RMS for approval.
3. New Issues/Discussion Items
· Issue 62:  Ensure the 650_04 Guide accurately describes the use of 'RC004' and 'RC001'.
· Approved as a change control – gray box change only
· Kathy Scott will write change control.
· Issue 066: Transaction summary on the 814_28 Implementation Guide needs clarification.
· Reviewed change control 2007-711
· Issue document updated with change control number
· Issue 068:  867_03 BPT01 conflict in the gray box for code "00" versus "05"
· Reviewed Change control 2007-714 
· Issue 069:  TX Set Transaction Guide should specify the reject reason "NFI" (Not First In) for ERCOT use only
· Change control has already been written 2007-715 – issue was approved
· Issue 70:  CRs are receiving replacement invoices without ever having received an original or a cancel – submitted by Jennifer Garcia
· Discussed issue - CRs will take a look at what they are hoping to achieve and TDSPs will take a look at their back office processes and see if there is a way to work around it.  CRs will look at having a conference call between now and the next meetings.  
· Will leave open as an issue for further discussions.

· Issue 071 - Proposed shortening of the current evaluation windows of 5 days for a Switch and 2 days for a MVI – Jennifer Garcia
· Came up at MarkeTrak taskforce not all TDSPs are working cancels the same.  Work closer in the evaluation period would prevent inadvertent gains.  Look at changing the processing time since transactions are now in two hours.  
· ERCOT would need several months to evaluate – would have to look at MIMO logic and evaluate.
· Questions for ERCOT to take back - Not being able to do a move in and move out in the same day (B. Riley). – is this part of advanced metering (C. Meiners) Take a look at adverse affects.  
· ERCOT will come back to next meeting with questions for the group

· Leave issue open for future discussions.

· Kathy Scott - Are two MRs from CR not handled in the same way as any final bill is received – Kathy Scott will write an issue document.
4. Review of Stacking Documentation "Removing Drop to AREP Processes and other Miscellaneous Clean-ups".  Also create version of document.
· Discussion was deferred to next meeting.
5. Open Discussion:  Remainder of meetings scheduled for 2007.  What should be the focus for the remainder of the year?
· Does TX SET need to continue 2 day meetings through the end of the year?
· Cary Reed – need to give Retail Market Guide (RMG) and transactions a good review – is it accurate or worded correctly?  Since not all of the RMG falls under Texas SET purview, Kathy Scott will ask RMS for an okay to review documents.
· MIMO doc
· Procedures document
· Kathy will get with test plan team to see what kind of errors they are getting that Texas SET can help correct.
· 3.0a cosmetic changes – no process changes – will need to be taken back to shops to see how it will affect them.  Take a look at removing examples from the guide completely and making them independent.  Cary recommends that everyone talk to their people for their input.
· No meeting in September – dates were given to the Inadvertent Gain Task Force.
· Will meet in October in Tulsa, Oklahoma, starting at 10:00 a.m. – October 24th and October 25th. 
· No November meeting.  

· December meeting in Houston - Monday, December 10th and Tuesday, December 11th.  
6. Adjourn
Next TX SET Meeting

· TX SET 

· Wednesday, October 24, 2007 & Thursday, October 25, 2007
· Wednesday - 10:00 AM - 5:00 PM 
· Thursday – 9:00 AM – 3:00 PM
· Tulsa, Oklahoma – AEP 

	Action Items / Next Steps:

	1. Kathy Scott will send redlined TX SET Procedures document around for another review.  Will also be put on the agenda for next meeting.
2. Texas SET Issue 070 - CRs will look at having a conference call between now and the next meeting.

3. Texas SET Issue 071 - ERCOT to examine MIMO logic and come back to next meeting with questions for the group (i.e. how short should the evaluation windows be for switches and move-ins, what about doing a move-in and move-out on the same day, changes to cancellations in the window, what % IAGs will this reduce, what about customer protection rules, etc.).
4. New Texas SET Issue – Kathy Scott to write
5. Kathy Scott to check with RMS to get the go-ahead for Texas SET to review the Retail Market Guide (RMG) since not all sections fall under Texas SET purview.

6. Kathy Scott will check with Texas Test Plan Team (TTPT) to see what kind of errors they are getting in testing that Texas SET can help correct.

7. MPs get their companies’ input and bring back to Texas SET:  is it possible to have a Version 3.0A release to change examples in the Implementation Guides (no process changes).  Should we put the examples in a separate document or keep them as part of the Implementation Guides?  


	Hot topics or ‘At Risk’ Items:

	


