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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, October 10, 2007 – 9:30a.m. – 12:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brown, Kris
	Constellation Energy Commodities
	Alt. Rep. for J. Ryall

	Calendar, Wayne
	CPS Energy
	Alt. Rep. for J. Saenz

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Hancock, Bob
	San Bernard Electric Cooperative
	Alt. Rep. for B. Mueller

	Holler, Mark
	Tenaska
	Alt. Rep. for M. Trenary

	Jackson, Tom
	Austin Energy
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities 
	

	Seaton, Mindy
	SUEZ
	

	Scott, Kathy
	CenterPoint Energy
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wheat, Pam
	Oncor
	


Guests:

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jess
	EC-Power
	

	Damen, Lauren
	PUCT
	

	Heino, Shari
	Mathews and Freeland
	

	Fournier, Margarita
	Competitive Assets
	Via Teleconference

	Holloway. Milton
	CCET
	

	Goff, Eric
	Constellation
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	Oncor
	

	McMahill, Rosey
	Current
	

	Miller, Kyle
	CNP
	

	Orr, David
	Austin Energy
	

	Reed, Cary
	AEP
	

	Reily, Bill
	AEP
	

	Robertson, Johnny
	TXU Energy
	

	Rodriguez, Tammy Beaver
	ePsolutions/True Electric
	

	Rowley, Chris
	TXU Energy
	

	Shirley, Mike
	TXU Cities
	

	Shumate, Walt
	Shumate Associates
	

	Smithson, Dave
	PUCT
	

	Spilman, Matt
	Strategic Energy
	

	Starr, Lee
	BTU
	

	Talbot, Rick
	PUCT
	

	Thomas, Meena
	PUCT
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Bunch, Kevin
	
	

	Farley, Karen
	
	

	Goodman, Dale
	
	

	Meiners, Catherine
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Raish, Carl
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Smallwood, Aaron
	
	


Blake Gross called the meeting to order at 9:36 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda, noting that the meeting would be abbreviated, but full.
Approval of the Draft August 15, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft August 15, 2007 RMS minutes.  Kris Brown moved to approve the minutes as posted.  Kathy Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  
Market Committee and Subcommittee Updates (see Key Documents)
Technical Advisory Committee (TAC)

Mr. Gross reported TAC’s creation of the Distributed Generation Task Force (DGTF) to develop recommendations for TAC to present to the Public Utility Commission of Texas (PUCT) on the pending rulemaking associated with HB3693.  Mr. Gross noted that the DGTF will be comprised of Commercial Operations Subcommittee (COPS), RMS and Reliability Operations Subcommittee (ROS) members, and is scheduled to complete their work by December 2007.  Mr. Gross also reported TAC assent to the altered 2008 Test Flight Schedule as approved by RMS.
COPS

Lee Starr reported TAC approval of Commercial Operations Market Guide Revision Request (COPMGRR) 005, Extracts and Reports; Load Profiling Guide Revision Request (LPGRR) 023, Removal of Gray-Highlighted Text; and LPGRR025, Model Spreadsheets for Flat Profile Types.  Mr. Starr also reported that LPGRR026, Load Profiles with Three Digits to the Right of the Decimal Point, would be presented for approval at the November 2007 TAC meeting, and that LPGRR018, Default Residential Profile Segment and Clean Up of Valid Profile IDs Tab, would be implemented on November 1, 2007.  Mr. Starr noted that by a COPS vote, data would be delivered in a single table set.

RMS Voting Items (see Key Documents)
Retail Market Guide Revision Request (RMGRR) 057, Competitive Metering Working Group Name Change Recommendation Report/Impact Analysis
Sonja Mingo and Raj Sharma presented the Recommendation Report and IA for RMGRR057.
Shannon Bowling moved to recommend approval of RMGRR057 to TAC as presented, and endorsement of the associated IA.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.

Request for Exceptions to Service Level Agreement (SLA) (System Outages 10/2/07-10/22/07 and 10/27/07-10/29/07)
Aaron Smallwood presented a SLA Exception Request for RMS consideration.  Market Participants discussed the need for additional outages; which transactions should not be included in the exceptions; if the exceptions were or were not part of the contingency date; and the need to review all exceptions at the end of the year in order to understand the true number of outage hours.
ERCOT staff clarified that October 27, 2007 would be the new contingency date, and that Transmission and Distribution Service Providers (TDSPs) were not scheduled for Annual Validation until November 8, 2007.

Ms. Bowling moved to grant the SLA exception as requested, provided that only 814-20 transactions would be impacted.  Debbie McKeever seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.  
Working Group and Task Force Updates (see Key Documents)
Retail Metering Working Group (RMWG)
The RMWG report was presented during the TAC update.
Market Coordination Team (MCT)
Susan Munson reviewed recent activities of the MCT, and posed the question of how to involve Market Participants in reviewing and providing comments on pending Protocol Revision Requests (PRRs) and RMGRRs.  Market Participants discussed that requirements may not have been fully understood before writing RMGRRs for Texas SET V3.0; that the current process requires Market Participants to approve PRRs and RMGRRs before IAs and Cost Benefit Analyses (CBAs) may be written; and that consideration should be given to providing some analysis before language is finalized.  
Texas SET V3.0

Ms. Scott reported on recent TX SET activities, and noted that September 2007 meeting dates had been yielded to Inadvertent Gain Task Force meetings; that October 2007 meetings would take place in Tulsa, OK; and that November 2007 meetings would be moved to December 2007.
Ms. Scott also reviewed an Action Item assigned to Texas SET by the Profiling Working Group (PWG), and announced a Texas SET/PWG joint conference call to discuss Option 6, providing for a Texas SET change for dynamic Profile Type changes during a switch from a Demand Response (DR) Program in conjunction with a Profile ID Segment change.  Market Participants noted that the Letter of Authorization (LOA) process might also be considered, and how both automatic and manual processes might be impacted by pending profile changes.
Texas Test Plan Team (TTPT)
Kyle Patrick reported that TTPT will meet once more in 2007 to conclude 2007 business.  Mr. Gross thanked RMS members for approving via a September 2007 e-mail vote a three-test schedule for 2008. 
Market Metrics Working Group (MMWG)

Jennifer Garcia reported that the MMWG made a formal recommendation to the Public Utility Commission of Texas (PUCT) that PUCT staff formalize Performance Metrics by the third quarter of 2008, allowing Market Participants time to address system changes.   
Inadvertent Gain Task Force (IGTF)

Ms. Garcia reported that the IGTF had delivered proposed language revisions for the Retail Market Guide (RMG) and would continue work at the next meeting of the IGTF.  
Texas Data Transport Working Group (TDTWG)

Jesse Cline reviewed recent activities of TDTWG, noting that a discussion of Data Transport Failover Protocol would continue for the next several meetings of the TDTWG; that smaller Competitive Retailers (CRs) lack failover procedures but need them; that down-time before failover implementation needs to be defined; and that it remains to be determined which party directs failover implementation.  Mr. Gross directed the TDTWG to also consider any failover requirements that may be associated with Retail Electric Provider (REP) certification.

SLA Update

Mr. Smallwood presented Service Availability Metrics for September 2007.
MarkeTrak Task Force
Karen Malkey reviewed recent activities of the MarkeTrak Task Force and encouraged Market Participants to review posted use cases, understand changes, and bring comments to the next task force meeting.  Mr. Gross thanked Ms. Malkey, task force members, and ERCOT staff for their work, and for taking on an aggressive schedule and encouraging broad participation.   
ERCOT Updates (see Key Documents)
Flight Testing 1007
Gene Cervenka presented a brief update of Flight 1007.
Retail Operations (RO) Projects Financial Overview
Justin Rasberry presented the RO Projects Financial Overview, and reported a reduced budget variance, and that a budget reallocation proposal was anticipated and would be presented at the next RMS meeting.  Market Participants discussed whether projects below the capability line might be developed, instead of returning the funds to the Strategic Review Team (SRT), and who comprised the SRT.  Mr. Rasberry noted that the SRT consists of ERCOT directors, and that currently, due to resources, only administrative items could potentially be expedited.  
Interval Data Recorder (IDR) Requirement/Installation Transition & Annual Validation
Carl Raish provided an IDR Requirement Reports update, noting key date and timeline requirements, and that ESI IDs are relative to the TDSPs, some proactively install IDRs and some do not, and standardization of the rules should perhaps be considered.  Mr. Raish also noted that there is no automated process for removal from the overdue list; that communication and manual intervention would probably significantly reduce the list, and that the PUCT is establishing an organization to enforce standards.  
Market Participants expressed a desire for time to reevaluate their IDR/non-IDR policies, and that PWG might be an appropriate group to suggest changes.  Mr. Gross asked that Texas SET review potential changes and invite necessary COPS working groups.  
DR
Mr. Opheim provided an update on DR, and noted current options for settlement of DR, and next steps; and posed the question of whether DR Load profiles are public or private information.  Market Participants discussed that settlement discussions might be premature and costly without direction from the PUCT on implementation; that the issue was similar to competitive metering efforts undertaken in recent years; that nodal efforts should not be jeopardized; that a PUCT order does not exist at this time; and that interim solutions might not be available until Summer 2008 anyway, and would take time away from developing long-term implementation policies.  
Market Participants also discussed using the Time Of Use (TOU) field as an easy implementation option; that to modify TOU files in ERCOT systems require settlement programmers, who are currently dedicated to nodal; and that customers might lose the benefit of DR programs in switching to default profiles when changing CRs.
Mr. Raish noted that ERCOT is currently working on a concept wherein if the CR is offering DR, the gaining CR would notify ERCOT to enroll, and ERCOT would notify the TDSP to make the switch with the correct effective date; that the process was manual but would mitigate damage; and that a list-based profile was possible, but would require a lag dynamic to adequately capture activity at a premise.  

Emerging Issues/Critical Upcoming Events/PUCT Update (see Key Documents)
Center for the Commercialization of Electric Technologies (CCET) 

Dr. Milton Holloway presented a review of the recent work of the CCET, its membership, and its DR pilot.  Dr. Holloway noted that participant offerings are unique to each company and are not shared with the group; that price indicators are not currently part of the pilot; that insurance and liability for cycling equipment is stipulated in contracts developed among the participants; and that information about the pilot would be made available through the usual ERCOT channels.  Market Participants discussed that experience is being gained in gathering data; and that data will not be put into a model, but will be a lag dynamic, sampled directly from the field to create a shape.

PUCT

Lauren Damen reported the opening of Project No. 34610, Implementation Project Relating to Advanced Metering, and that workshops would commence in November 2007.  
Emerging Issue
Market Participants discussed changes to ESI IDs due to nodal going to a single name for substations, and mismatched names numbering in the millions; and that a meeting would be held with ERCOT to discuss an organized way to make conversions without overburdening ERCOT systems and violate Annual Validation rules.  Mr. Opheim noted the assumption that both old and new name values will need to be supported for a while.
Other Business
Mr. Patrick recognized the departure of Glen Wingerd.  Mr. Gross joined Mr. Patrick in noting Mr. Wingerd’s dedicated service to ERCOT, and that he was a tremendous asset to Market Participants.  

Adjournment

Mr. Gross adjourned the meeting at 1:25 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/10/20071010-RMS.html" ��http://www.ercot.com/calendar/2007/10/20071010-RMS.html� 
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