ERCOT Impact Analysis Report


	NPRR Number
	082
	NPRR Title
	Section 8, Performance Monitoring and Compliance, Revisions to Monitoring and Qualification Tests

	Baseline  Number
	Baseline 2

	Impact Analysis Date
	10/29/07

	Cost/Budgetary Impact
	The preliminary cost estimate is $50,000 to 100,000.
Nodal Protocol Revision Request (NPRR) 082 replaces the Baseline 2 item, NPRR074, Revisions to Monitoring and Qualification Tests in Section 8, Performance Monitoring and Compliance.  There is no additional cost impact anticipated for NPRR082 beyond the cost already estimated for NPRR074.  The cost for NPRR074 was included in the Baseline 2 NPRRs approved by the ERCOT Board of Directors in July 2007.


	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	The implementation of this NPRR will require enhancements to the Energy Management System (EMS).
Other system changes may be required to fully implement this NPRR. These potential changes are not anticipated to have any cost impact.


	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	Again, NPRR082 replaces the Baseline 2 item, NPRR074.  ERCOT was given the action item by the Protocol Revision Subcommittee (PRS) on June 12, 2007 to bring the full list of NPRRs for Baseline 2 (including NPRR074) with preliminary Impact Analyses (IAs) to the next PRS meeting, June 21, 2007.  
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