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	ANTITRUST ADMONITION – Laura Gonzalez 
Next meeting is on November 1st and 2nd. Could not get a room at the ERCOT Met center. It is at the Courtyard by Marriot Airport Austin. ERCOT will present their requirements. We have brief meeting today.
Button Names- 
· JF- updated the list of buttons. 
· JF- do we want to put in a positive to negative order? 
· LG- I would try that and see what we get. 
· JF- I will filter the spreadsheet and show the positive approach. Not all the buttons will show at the same time. 
· MT- Is ERCOT intervention on the list? It should be MPs Involved? 
· LG- some buttons appear in some situations. 
· JF- we will decide which order and then those that appear for that issue will appear in that order so some will not show. Master order. 
· LG- will you ever have agree and complete on the same screen? 
· DM- No, Agree is associated with IAG but that is going away with the new workflow. 
· RB- how many can you see at one time? 
· DM- It depends on the workflow. 
· DM- you want to rank the buttons and that we will put them order as we see fit.
· JF- this is a request of the market. Didn’t like the order. The request was to put them in a standard order. We could put in positive and then negative and then alpha order. 
· LG- I think put in positive and then negative and then put in alpha order. Add comment, assign owner, assign group put at the end…not a transition. Update buttons. 
· KS- Isn’t there new buttons on the IAG workflow that are not showing in this list. 
· JF- we will go back through the use cases and make sure we capture all the button changes and put them in order. 
· MT- where is Return to Gaining CR, Return to Losing CR? 
· JF- IAG workflow 
· MT- no they are send to TDSP, Send to Losing CR
· JF- no Return to is some where. 
· MT- Send to TDSP is a positive path.
·  JF- what you are looking at is the negative paths. 
· JF- we will clean this up. 
· Updated Requirement 1- Currently there is no standard format for the transition buttons on the MarkeTrak tool. The Market is requesting the following standard order be used for these buttons: Positive Path, Negative path, Always Present. Within each category buttons should be listed in alphabetical order. When a button is not applicable to the current screen, it should not be displayed. 
CR/CNP- DEV workshop- The naming on the DEV LSE Bulk Insert and on the GUI is misleading. The LSE subtype is listed as in-active. That should mean that the ESI ID is inactive and not the relationship.

· DM- we ran out of characters. 
· FC- do you want to include the numbering? 
· Added Requirement 18- Standardize Sub Type Names Across Throughout the MarkeTrak Tool. Currently the sub-type names are not in line with market terminology.  Example: LSE in MP sys not ERCOT: Inactive: should be de-energized.
Requirements for Reporting Enhancements-

· Added- Current Reporting Functionality does not allow users to run a report that has more than 3K rows for data and be able to export the entire report. This does not allow users to pull all necessary data/reports that are needed. Users are also not able to run a report in the background while working issues in the GUI therefore not allowing a user to multitask while using MarkeTrak.

· Added Market is requesting that the following enhancements be made to the Reporting Functionality.

· Added- Increase number of exportable rows when running a report. 

· JF- Karen made the request…run a report and work in the GUI at the same time.

· Added- allow users to run a report and work in the GUI at the same time.

· KT- to be able to pull (Trend report) issue. Bring back subtypes and totals.
· KT- allows a specific date range and produces an accurate report and gives the date on the report. 
· JF- this is a defect that needs to be submitted that we can fix. If it there now then we can fix it.

· KT- It time outs when pulling large amount of data. We don’t want it to time out. We have to log out and start again. It doesn’t execute what it is supposed to do.   

· KT- create a cancel button to stop a report from running. 
· MT- already submitted this one. 

· TS- Doesn’t that have to do with the Trend report for the first item? 

· DM- yes, it does. We’ve submitted a ticket for this one.

· JF- do we have anything else that hasn’t been reported?

· MT- second one, run a report in the back ground?

· KM- yes

· KM- already sent to be able to sum by row and column and merger reports. Add the year in the drop down. 
· MT- the year has already been submitted.

· CR- downloads all of your rows in a CSV file? Not excel

· DM- export onto you desktop and not within the tool. That would be a good enhancement.

· KM- all formatting has to be done outside the exporting of your data. 

· MT- sort on the column with null, they don’t show up- submitted this one.

· KM- document…send to you and you will put in the spreadsheet
· JF- yes

· KS- is there a requirement for a performance issue?

· KM- spreadsheet listed performance to pull back more than 3K rows.

· JF- the amount to pull back can be set up higher but it will affect performance and it will right that many rows every time to the tool. 

· DM- I like the idea of exporting directly into excel. Then you could export up to 65K rows in excel at a time. And it would be running at the same time as you would be working. 
· MT- we are not making this a requirement are we?

· JF- yes

· JF- all requirements are looked at then cost is put to it. The market looks at it and decides if we want to pay and also if the requirement can be made.

· CF- I don’t have any reporting request other than report off the parent project.

· JF- we already have that listed.

· JF- We no longer requirement showing as not finalized on the requirement spreadsheet.
· Added the one we added today for the DEV LSE naming change.

KM- All are finalized. At the next meeting ERCOT will present at their requirements. I will call Hope and clarify the budget and what the process is going forward. She will give that update at the next meeting. 

RB- terms of time line for the project? 
JF original time line showed May 2008. But that could change. 

KM- conceptual design is due Jan 2008 and March 2008 next due….then that would give a month to go live in May 2008. We need to go back to Hope and revisit the time line. We want her to come back and go through those steps. 

KM- any questions or comments.

RB- where are the documents going to live?

JF- services/current projects- Project web page on ercot.com. Project 70007. All the use cases and red lines will go in the archive folder and then the requirement document will be on the main page. The requirement document will include all the final use cases and line requirement. 
KS- will ERCOT be posting their requirement document?

JF- we will be posting our ERCOT requirement within the requirement document and send them out.

DM- you guys will get them a week before. 

KP- will it take two days of time to meet? 

JF- it depends on what Hope will be presenting.

JF- it’s hard to cancel and then have it one day and then we end up needing the second day. 

DM- sent email to Jennifer about conversation with Serena to make the performance issues resolved for MarkeTrak. 

KM- encourage everyone…comments, questions or issues to me or Jennifer. 

RB- What if we get all the way down the road and we didn’t get this quit right or we forgot about this….how feasible is it to get a release or update to get the missed changes? 
JF- depends on what it is, if broke then emergency release. SIR release schedule. 
JF- if it’s something like an enhancement…like to have this then that will have to wait. New sub type…already gone in…implemented…then it would have to go in another phase. Already gone in….
DM- practice…defect, enhancement, fix.

JF- the change will go through an evaluation. 
RB- tweaking….change to MarkeTrak would be simpler than changing TX Set.

JF- we make changes to MarkeTrak all the time.

DM- we made 6 this last SIR release.

JF- reviewing design with the market
DM- earlier the better because we will have contractors here. 

KM- please encourage your users to look at the Requirement document. 

DM- CERT environment, sandbox ---have better time to get 

Functionality needs to be there for training.  All ready in there before training. 
Probably have to do something like FasTrak….work new workflows in MarkeTrak and then shut those off and then use the new workflows.

Training- include those TDSPs, CRs and ERCOT to help with the discussions. 
JF- in the last training, the users acted as all three to see what the screens look like. Interaction for all parties. Coordinate the training and get that all together. 

ADJOURN


	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































