ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

9/20/07 Approved Minutes


Attendance:

	Name
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	David 
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	Randy
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	StarTex

	Sandy
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	LCRA
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	Scott
	Wardle
	Oxy
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	Ryan
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	Troy
	Anderson
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	Exelon

	Dan
	Bailey
	Garland

	Bill
	Barnes
	ERCOT

	Jeff 
	Brown
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	John 
	Dumas
	ERCOT
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	ERCOT
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	Goff
	Constellation NewEnergy

	Ino 
	Gonzalez
	ERCOT

	Hal 
	Hughes
	DME
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	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Eddie
	Kolodziej
	Cust.  Energy Solut'ns

	Elizabeth
	Mansour
	ERCOT

	Sonja
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	ERCOT
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	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	John
	Orsi
	Constellation

	Adrian
	Pieniazek
	NRG Texas

	Ernie
	Podraza
	Direct Energy

	Vanus
	Priestley
	Constellation NewEnergy

	Elango
	Rajagopal
	ERCOT

	Jean
	Ryall
	Constellation

	Walter
	Shumate
	Shumate & Assoc.

	Matt
	Spilman
	Strategic Energy

	Thane
	Twiggs
	Direct Energy

	Paul
	Wattles
	ERCOT

	Brandon 
	Whittle
	DB Energy

	Bill
	Wullenjohn
	ERCOT

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Steve Madden read the Admonition and reminded the members that paper copies of the Admonition are available.
2.  Approval of August 23, 2007 Minutes
Randy Jones moved to approve the draft meeting minutes from the August 23, 2007 meeting as posted.   Henry Durrwachter seconded the motion.   PRS unanimously approved the minutes as posted.  The Consumer Market Segment was not present for the vote.

4.  Urgency Votes

Mr. Gresham reported that the motion to grant the request for Urgent status for PRR737, Direct Assignment of RPRS Costs, failed by e-mail vote on September 10, 2007.  
Sandy Morris requested that ERCOT staff provide an estimate of the impact to resources that PRR737 would have if approved.  Bill Barnes reported that ERCOT staff had not completed coding the project to implement PRR666, Modification of RPRS Under-Scheduled Capacity Charge Calculation, and PRR676, RPRS Solution with Nodal RUC-Type Procurement and Cost Allocation, at the time that the PUCT granted the appeal [PUCT Docket No. 33416, Constellation NewEnergy, Inc.’s Appeal and Complaint of ERCOT Decision to Approve PRR676, PRR674, and Request for Expedited Relief].  Mr. Barnes indicated that implementation of PRR737 would compete with human and computer resources needed for nodal implementation.  Mr. Barnes added that daylight savings time (DST) had not been incorporated into the Replacement Reserve Service (RPRS) project and that another big obstacle to implementation is retesting the base code.  He estimated a six-to-eight month delivery time.  Ino Gonzales added that PRR737 would only impact zonal settlements.  Tom Jackson concluded that with the delivery estimate, PRR737 would only be in use for three months prior to nodal market implementation.  Thane Twiggs added that PRR737 proposes a solution that the PUCT already rejected and that there was no nexus between under-scheduling Qualified Scheduling Entity (QSEs) and increased reliance on RPRS.  Mr. Twiggs opined that the problem should be studied and analyzed before assigning costs to one class of Market Participants.  Mr. Brown stated that he was shocked to see that there was $21 million uplifted to Load because of Step 2 RPRS use.  Mr. Brown added that the PUCT may have a different opinion if it was aware of the $21 million uplift.  Eric Goff stated that the charges are due to local congestion that will be solved by the nodal market.  Because of that, Mr. Goff wondered why the money should be spent to implement PRR737.  Mr. Gonzales stated that ERCOT was also uplifting Step 1 RPRS.  Mr. Brown stated that the Step 1 uplift amounted to about $5 million.  
Mr. R. Jones moved for reconsideration of the motion to grant Urgent status to PRR737.  Jeff Brown seconded the motion.  The motion to grant Urgent status to PRR737 passed.  There were 12 votes in favor from the Independent Power Marketer (IPM)(4), Independent Retail Electric Provider (IREP)(2), Electric Cooperative (Coop), Municipal Owned Utility (MOU)(2), Investor Owned Utility (IOU), and Independent Generator (IG)(2) Market Segments), four opposing votes from the Coop, MOU, IREP, and IPM Market Segments and one abstention from the IOU Market Segment.  The Consumer Market Segment was not present for the vote.
5.  TAC and Board Reports

Mr. Gresham reported that the TAC passed PRR701, Enabling of Stranded Capacity During Alerts, on for Board approval.
Mr. Gresham further reported that the ERCOT Board of Directors (Board) approved: PRR725, Emergency Interruptible Load Service Formula & Standard Form Correction, PRR724, Removal of the Drop to AREP References, PRR721, Provision of Customer Billing Information to TDSPs, PRR713, Resource Outage Notification, and PRR701.
6.  Project Update and Summary of PPL Activity to Date

Troy Anderson announced that the next meeting of the Cost Benefit Analysis (CBA) Review Board will be on October 4, 2007.
7.  Review of Recommendation Reports, Impact Analyses, and Cost/Benefit Analyses

PRR731 – Fuel Oil Index Price (FOIP)
PRR733 – 168-Hour Generation Testing Requirement
PRR734 – Revisions to Congestion Management in McCamey Area Provisions
NPRR045 – Wind Power Forecasting
NPRR077 – Incorporating the ERCOT Internal Audit Department and Other Clarifications
NPRR080 – Revised Wording of Protocol Section 3.1.5.1
ERCOT Staff noted that the Impact Analysis (IA) for NPRR045 had been updated to reflect posting additional information.  Elizabeth Mansour indicated that the cost and schedule impact for the posting will be absorbed by the Market Information System (MIS) project.  
David Detelich moved that PRS forward PRR731, PRR733, PRR734 and NPRR045 and NPRR080 and the respective IAs to TAC.  Mr. Madden seconded the motion.   The motion passed with one abstention from the Consumer Market Segment.  All Market Segments were present for the vote.

8.  Review of PRR Language
PRR727 – Process for Transition to Nodal Market Protocol Provisions
Diana Zake reviewed the comments submitted by the Transition Plan Task Force (TPTF).  Ms. Zake expressed concern that the TPTF comments directed ERCOT to post information to a specific website, stating that generally, the Protocols do not name specific websites.  PRS agreed to change the wording related to the website.
Mr. Durrwachter moved to recommend approval of PRR727 as revised by TPTF comments and PRS.  Mr. R. Jones seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

PRR735 – Incorporating the ERCOT Internal Audit Department and Other Clarifications
Manny Muñoz stated that the revisions made to NPRR077 should also be made to PRR735.
Mr. Jackson moved to recommend approval of this PRR as revised by PRS.  Ms. Morris seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

PRR736 – Demand Response Revisions
Ernie Podraza presented the history of PRR736 and provided a demand response update.  Mr. Goff stated that the revisions proposed by PRR736 would be used in both zonal and nodal markets.  Mr. Podraza added that PRR736 affects the Load shape, which is indifferent to either market.  Mr. Durrwachter suggested delaying the PRR for one month to allow for additional comments.  Mr. Podraza acknowledged that the change of the profile is significant and stated that he did not object to a one-month delay.  Calvin Opheim agreed with Mr. Durrwachter, stating that decisions regarding demand response are coming quickly and that some alternatives will impact nodal.  For example, there is the question whether implementation is necessary by June 2008; whether this will result in any TX SET changes; and whether a manual effort will be necessary.  Mr. Goff requested that the documentation developed by the Profiling Work Group (PWG) note nodal impacts on all options presented.  Mr. Podraza added that all QSEs will be impacted by the code changes.  Mr. Gresham asked whether there has been any collaboration between the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS).  Mr. Opheim responded that he has been providing regular updates to RMS.  
Mr. Durrwachter moved to table PRR736 for one month.  Scott Wardle seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

PRR737, Direct Assignment of RPRS Costs - URGENT.
Mr. Brown reviewed the Public Utility Commission of Texas (PUCT) Order in Docket No. 33416, concluding that it encouraged Market Participants to find a solution.  Mr. Brown stated that there was a relationship between RPRS and the amount of balancing energy that ERCOT was procuring.  He argued that there is a need to revisit the direct assignment of RPRS.  Vanus Priestly stated that the problem was not caused by entities under-scheduling Load, but by constrained Resources in ERCOT’s analyses.  Mr. Priestly concluded that last year’s RPRS amounted to $33 million, not a large material change from this year.  Reading from the PUCT Order, Mr. Twiggs opined that the concepts embodied in PRR737 had already been reviewed by the PUCT.  Mr. Twiggs argued that the market should find the root cause and that there is no basis for pointing to short QSEs.  Mr. Jackson observed that if this problem is solved by the nodal market, then PRR737 would only be useful for about three months.  Dan Bailey mentioned that there are errors in Section 6.9.2.1.1, Replacement Reserve Under Scheduled Capacity.  Brandon Whittle opined that the procurement of RPRS may be more to address local congestion issues than caused by holding down of generators.  Mr. Whittle continued that even though the implementation cost estimate for PRR737 is relatively low, $250,000 to 500,000, the total calculation should include the cost of not implementing the nodal market, since it puts nodal implementation schedule in jeopardy.  
Mr. Brown moved for approval of PRR737 as submitted.  Mr. Durrwachter seconded the motion.  The motion to approve PRR737 failed with one vote in favor (IPM Market Segment), eight opposing votes (IPM, IOU, MOU (3), Coop (2), and IREP Market Segments), and eight abstentions (IOU, IPM, IG (3), IREP (2) and Consumer Market Segments).  All Market Segments were present for the vote.

9.  Review of NPRR Language
NPRR076 – Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment
Messrs. Goff and R. Jones and Kristi Ashley expressed concern that NPRR076 would introduce legacy zonal processes into the nodal market, specifically the Reserve Discount Factor (RDF).  Mr. Goff also suggested that this NPRR should not be voted upon without having the benefit of review by WMS.  Mr. R. Jones added that this NPRR overlooks impact of optimizing reserves and energy.  Mr. Whittle opined that RDF was a short-term fix and that it is too early to put it into the nodal Protocols.  John Dumas explained that RDF was part of Reliability Operations Subcommittee’s (ROS) recommendation after the Load shedding event and strongly discouraged wholesale removal of RDF.   Mr. Dumas recommended a dynamic change of 7% related to temperature.  Mr. Dumas indicated that ERCOT Staff was drafting a PRR to address unannounced testing.  
Paul Wattles reported that ERCOT Staff had originally proposed selecting and dispatching the separate stacks of LaaRs at separate times or dispatching them all at once.  Mr. Wattles added that Demand Side Work Group (DSWG) rejected the Staff’s proposal and chose a random selection process instead.  He indicated that the NPRR had been revised to allow ERCOT to use both verbal instructions and XML to dispatch Load Resources.  Mr. Wattles explained that the ERCOT Staff comments maintained XML as the primary method of dispatch with follow-up via a hotline call.  Mr. Goff stated that using the countdown clock on XML is a change from the current process and that DSWG should have the opportunity to review and confirm that process.  Mr. Jackson asked whether Transition Plan Task Force (TPTF) had reviewed the language from DSWG and why there was no mention of the Emergency Interruptible Load Service (EILS) in Step 3.  Mr. Wattles stated that the determination regarding EILS in the nodal market is pending completion of the Long Term Solution Task Force and the PUCT rulemaking.
Mr. Muñoz opined that of the original NPRR was developed to address issues related to synchronization and that the other changes are beyond the scope of this NPRR.  Mr. Muñoz suggested that these changes should be separated out and incorporated into another NPRR.  Mr. Muñoz preferred that the NPRR be rewritten with only the synchronization language, i.e., the basic concept relative to the hotline to the market.
Clayton Greer moved to table NPRR076 to allow for more comments until the October PRS meeting.  Mr. R. Jones seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.
NPRR078 – Simplifying the Dispute Process
Mr. Gresham noted that COPS had submitted comments on September 10, 2007.
Ms. Morris moved to recommend approval of NPRR078 as revised by COPS comments.  Billy Helpert seconded the motion.   The motion passed with one abstention from the IG Market Segment.  All Market Segments present for the vote.
NPRR081 – Automatic Voltage Regulator (AVR) Status
Mr. Gresham suggested a modification to item (4) of Section 3.15.3, QSE Responsibilities Related to Voltage Support, to which Mr. Dumas did not object.  Mr. R. Jones observed that a plant operator changes a mode, not a QSE.  Mr. Jones asked whether the generator operator or the QSE is responsible for informing ERCOT of that change.  Mr. Wardle asked whether NPRR081 allows for the generator to use the phone to communicate with the QSE.  Mr. Dumas explained that the NERC standard requires that ERCOT be informed within 30 minutes of a change in status of a Resource so that ERCOT can have a record available for a NERC audit.  Mr. R. Jones stated that a QSE does not control power system stabilizers, but that under NERC standards they must be turned on.  Mr. R. Jones opined that ERCOT should send notice regarding the timing so that operators do not violate the NERC standards.  Mr. Dumas acknowledged that there are issues with turning on power system stabilizers.
Mr. Durrwachter moved to recommend approval of NPRR081 as revised by PRS.  Mr. Muñoz seconded the motion.   The motion passed with three abstentions from the IPM (2) and IG Market Segments.  All Market Segments present for the vote.

NPRR082 – Section 8, Performance Monitoring and Compliance, Revision to Monitoring and Qualification Tests
Mr. Wardle reviewed the history of NPRR082, indicating that TPTF had not reviewed the comments submitted by Occidental Chemical Corporation.  Mr. Muñoz observed that nodal Section 8, Performance Monitoring and Compliance, will be completely rewritten by TPTF because of the Texas Regional Entity (TRE) and questioned whether it would be better to consolidate all issues related to Section 8 into one NPRR.  Mr. Gresham opined that it may be beneficial to allow NPRR082 to move forward so that there is a baseline for TPTF to work from.  Mr. Wardle stated he cannot support NPRR082 as written and Mr. R. Jones stated that there should be consistency between the treatment of Load and Generation Resources.
Mr. Wardle moved that PRS remand NPRR082 to TPTF to consider the Occidental Chemical Corporation comments and also to determine whether NPRR082 should be integrated into the overhaul of nodal Section 8.   Adrian Pieniazek seconded the motion.   The motion passed with one opposing vote from the IPM Market Segment and one abstention from the IPM Market Segment.  All Market Segments present for the vote.
10.  Notice of Withdrawal
Mr. Gresham reported that ERCOT Staff has withdrawn PRR732, Automatic Voltage Regulator (AVR) Status – Compliance with NERC Reliability Standards.  This PRR was replaced by NPRR081, Automatic Voltage Regulator (AVR) Status.
11.  Request for Withdrawal

NPRR074 – Revision to Monitoring and Qualification Tests in Section 8, Performance Monitoring and Compliance
PRS noted that NPRR074 has been replaced by NPRR082.

Mr. Wardle moved to accept the withdrawal of NPRR074.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
12.  Review of Nodal Operating Guide Revision Request

NOGRR001 – Nodal Operating Guides – Section 1, Overview

NOGRR002 – Nodal Operating Guides – Section 2, System Operations and Control Requirements

NOGRR003 – Nodal Operating Guides – Section 3, Resource Testing and Qualification Procedures

NOGRR004 – Nodal Operating Guides – Section 4, Emergency Operation

NOGRR005 – Nodal Operating Guides – Section 5, Planning

NOGRR006 – Nodal Operating Guides – Section 6, Disturbance Monitoring and System Protection

NOGRR007 – Nodal Operating Guides – Section 7, Telemetry and Communication

NOGRR008 – Nodal Operating Guides – Section 8, Attachment A, Detailed Black Start Information

NOGRR009 – Section 8, Attachment B, Relay Misoperation Report

NOGRR010 – Section 8, Attachment C, Turbine Governor Speed Tests

NOGRR011 – Section 8, Attachment D, Seasonal Unit Net Real Power Capability Verification

NOGRR012 – Section 8, Attachment E, Biennial Unit Reactive Limits (Lead and Lag) Verification 

NOGRR013 – Section 8, Attachment F, Seasonal Hydro Responsive Reserve Net Capability Verification

NOGRR014 – Section 8, Attachment G, Load Resource Tests

NOGRR015 – Section 8, Attachment H, Unit Alternative Fuel Capability
Ms. Zake noted that NOGRR001-015 were unanimously recommended for approval by ROS.  Mr. Muñoz noted that changes made to nodal Section 8 must be reflected in the Nodal Operating Guides.  Ms. Mansour stated that the OWG had acknowledged that probability by noting the following in its July 18, 2007 Recommendation Report for NOGRR001: “The main objective of the OGRTF in developing NOGRR001-017 was to bring the current Operating Guides into alignment with Nodal requirements.  The OGRTF recognizes that there may be other issues that need to be addressed through the NOGRR process and invites Market Participants to submit NOGRRs to resolve these issues after NOGRR001-017 have been approved.”  Mr. Anderson indicated that three of the NOGRRs (001, 002, 005) have impacts to the nodal market that will be absorbed in the current budget and schedule or will be recommended for grey-box language.
Mr. Durrwachter offered a resolution stating that  NOGRR001-015 are not inconsistent with the nodal Protocols as they are today, and that PRS recognizes that revisions may occur.  David Detelich seconded the motion.  The motion passed unanimously.  All Market Segments were present for the vote.

13.  Other Business

Ms. Zake announced that a COPS subgroup had met to discuss PRR720, Texas Regional Entity Fee Methodology Revision.  She stated that ERCOT legal is drafting a separate document that will detail the fee calculation and collection methodology.  The draft should be ready for COPS review at its October 9, 2007 meeting.
Future PRS Meetings
· October 18, 2007
· November 15, 2007
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