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1 Overview
1.1 Objectives

This document is intended to describe the plan(s) for transitioning from the Zonal Transmission Congestion Rights (TCR) market to the Nodal Congestion Revenue Rights (CRR) market.  In particular, this document includes the proposed method(s) for refunding TCR/Pre-assigned Congestion Rights (PCR) annual auction revenues and contingency plans.
Development of this plan will involve the following Nodal projects:  CRR, Credit Monitoring and Management (CMM) and Settlements, and relevant ERCOT staff of the Zonal TCR/Settlements departments. This Plan will be presented for approval to Wholesale Market Subcommittee (WMS), Texas Nodal Transition Plan Task Force (TPTF), Technical Advisory Committee (TAC) and the Nodal Readiness Team. 
This document will fulfill the Market Readiness Criteria “CRR2 – Develop TCR to CRR Transition Plan” (see appendix for details).
In the event of any conflict between this Plan and state law, Public Utility Commission of Texas (PUCT) rules, or the ERCOT Protocols, such conflict shall be resolved in favor of the applicable law, rules, or ERCOT Protocols in effect.
1.2 Schedule
Schedule and next steps for this Plan are as follows:

· September 19, 2007: 
Present Plan; vote of approval from WMS
· September 25, 2007: 
Present Plan; vote of approval from TPTF
· November 1, 2007: 
Present Plan; vote of approval from TAC
· November 14, 2007: 
Post 2008 TCR Annual Auction Market Notice 

*The Market Notice will include refund methodology as agreed in this    

Plan.
1.3 Supporting documentation

Supporting documents include, but not limited to:
1. Program Schedule (Nodal website; request latest version from Nodal Program Management Office (PMO))
2. ERCOT Protocols: Nodal and Zonal, Section 7 (ERCOT and Nodal websites)
3. Market Readiness Criteria Metrics (request latest version from Nodal PMO)
4. CRR Early Delivery Systems (EDS) 3 handbook (Nodal EDS website or CRR Sharepoint) 
5. CRR requirements (Nodal website or CRR Sharepoint)
2 Proposed Plans
Several plans are proposed: Plan A supports the current go-live date of 12/01/08, and Plans B and C (contingency plans) are in preparation for circumstances that may cause the Nodal market go-live date to be later than 12/01/08.
· Plan A – go live 12/01/08

· Plan B – go live after 01/01/09

· Plan C – go live after 01/01/09; run TCR monthly auctions only (no refund)
Details of each plan are in the following subsections.
Important: the contingency plans (Plans B and C) were developed with the following assumptions:
1. Nodal go-live date is later than 12/01/08

2. New go-live date is determined at least 5 months in advance of the new Nodal go-live date
3. New go-live date will be the first day of the month
2.1 Plan A – go live 12/01/08
Plan A is based upon the current Nodal go-live date of 12/01/08.  
The plan is to run a TCR annual auction in December 2007 for all of 2008 and run TCR monthly auctions through November 2008 (i.e., there will be no TCR monthly auction for December 2008). After go-live on 12/01/08, annual TCR/PCR owners will be refunded for the month of December 2008.
The proposed timeline is as below:
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Assumptions/dependencies in Plan A:

1. Nodal will go-live on 12/01/08
2. CRR and Commercial Systems (COMS) (Settlements & Billing) successfully pass EDS testing 
3. Should CMM-CRR interface not be completed as expected, manual process for first auction
4. TCR/PCR owners will be refunded for the month of December 2008 as described in Section 3 of this Plan
2.2 Plan B – go live after 01/01/09
Plan B is a contingency plan and may be executed should the Nodal market go-live date be postponed until after January 1, 2009. This contingency plan is to run a TCR annual auction in December 2007 for all of 2008, and also run a TCR annual auction in December 2008 for all of 2009, and run TCR monthly auctions up to Nodal go live month. 
Annual TCR/PCR owners will be refunded for the remaining months in 2009 after new Nodal go-live date. 

The proposed timeline is as below:
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Assumptions/dependencies in Plan B:

1. Nodal go-live date is after 01/01/09

2. CRR, Network Model Management Systems (NMMS), COMS (Settlements & Billing) successfully pass EDS testing 

3. Should CMM-CRR interface not be completed as expected, manual process for first auction
4. TCR/PCR owners will be refunded for remaining months after Nodal go-live as described in Section 3 of this Plan

5. Able to run a TCR annual auction in December 2008

2.3 Plan C – go live after 01/01/09; run TCR monthly auctions only
Plan C is another contingency plan should the Nodal market go-live date be postponed until after January 1, 2009. The contingency plan is to run a TCR annual auction in December 2007 for all of 2008, but starting December 2009, run only TCR monthly auctions until the new Nodal go-live date. 
Under this plan, no refund of TCR auction revenues to TCR owners will be necessary.
PCRs will be allocated monthly.

The proposed timeline is as below:
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Assumptions/dependencies in Plan C:

1. CRR, NMMS, COMS (Settlements & Billing) successfully pass EDS testing 

2. Should CMM-CRR interface not be completed as expected, manual process for first auction
3. Able to allocate PCRs monthly
4. Able to run TCR monthly auctions without holding a TCR annual auction (will need Zonal Protocol Revision Request (PRR) to allow only TCR monthly auctions after 2008) 

3 Proposed method of refunding annual TCR/PCR revenues

Every month from January to November 2008, ERCOT will, as usual, divide the 2008 annual auction TCR/PCR revenues into monthly revenues in the same proportion as ERCOT’s monthly energy forecast (see graph below) and distribute them to Qualified Scheduling Entities (QSEs) based on their Load Ratio Share (LRS).

In December 2008 (when TCRs/PCRs are no longer in effect), ERCOT proposes to refund remaining 2008 TCR/PCR annual auction revenue to TCR/PCR owners based on TCR/PCR purchase allocation % (see formula below).
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* Note: For PCRs, purchase allocation % is based on $ amount paid, not equivalent TCR clearing price

3.1 Alternative (option 2) *Note: WMS and TPTF approved option 1. This section (3.1) will be removed when TAC approves option 1.
An alternative would be to calculate TCR/PCR annual auction revenue for December 2008 (based on formula below) and refund that amount to TCR/PCR owners.

Because this alternative calculation is greater than the remaining 2008 TCR/PCR annual auction revenue, ERCOT will first need to collect back some revenue previously allocated to QSEs based on LRS before being able to refund TCR/PCR owners.
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* Note: For PCRs, purchase allocation % is based on $ amount paid, not equivalent TCR clearing price

4 Appendix

4.1 Market Readiness Criteria
Metric CRR2 - Develop TCR to CRR Transition Plan
	Reported By: ERCOT
	EDS: Not Defined

	Target Completion: Go Live Activities less 270 days

	Metric Description: ERCOT will provide detailed TCR to CRR  plan describing each step of the transition.

	Background: The intent of this metric is to verify the existence and publication of the TCR to CRR transition Plan.

	Criteria: The Readiness Team will review, from a public source, the TCR to CRR transition plan including rebate, timing and other CRR details of interest.  Readiness will be achieved when the Readiness Team will be provided with documentation that verifies that the TCR to CRR transition plan has been created.  

TCR to CRR Transition Plan exists


	Reporting Data Sources: TCR to CRR Transition Plan / ERCOT CRR PM

	References
	TP: N/A
	TNP: 


This is a living document.  Its contents have been drafted for discussion with relevant parties and for approval from WMS, TPTF and TAC. Based on discussions/feedback, details of this document may be added/refined.
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