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H.R. & Governance Committee Meeting
Room 211, 7620 Metro Center Drive, Austin Texas

October 16, 2007 
Will begin upon adjournment of ERCOT TRE HR & Governance Committee Meeting

(Estimated start time is between 8:50 a.m. and 9:10 a.m.)**

	Item
	Topic
	Presenter
	Time

	1.
	Call to Order
	C. Gallagher
	9:00 a.m.

	Adjourn to Executive Session

	2.
	Executive Session
	C. Gallagher
	9:00 a.m.

	
	a. Approval of September 18, 2007 Minutes* (Vote)
	
	9:00 a.m.

	
	b. Personnel Matters, including General Counsel and Independent Director Searches
	
	9:05 a.m.

	Adjourn to Open Session

	3.
	Approval of September 18, 2007 Minutes* (Vote)
	C. Gallagher
	9:20 a.m.

	4.
	Appointment of Assistant Corporate Secretary* (Vote)
	C. Gallagher
	9:25 a.m.

	5.
	External Relations Plan Update
	C. Gallagher
	9:30 a.m.

	6.
	Consult with CEO regarding Senior Management Succession Planning
	C. Gallagher
	9:40 a.m.

	7.
	Other Business
	C. Gallagher
	9:55 a.m.

	Adjourn


Background material enclosed or will be distributed prior to meeting.
** All times shown in the Agenda are approximate.
The next H.R. & Governance Committee Meeting will be held November 13, 2007 at 7620 Metro Center Drive, Austin, Texas.
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