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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Monday, September 10, 2007 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Johnson, Eddie
	Brazos Electric
	

	Krumpe, Ambrose
	LCRA
	Alt. Rep. for K. Riordon

	Moore, Chuck
	Direct Energy
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska Power Services
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Brown, Jack
	Garland
	Via Teleconference

	Burnier, Monica
	Calpine
	Via Teleconference

	Galvin, Jim
	Luminant Energy
	

	Goff, Eric
	Constellation
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	NRG
	

	Miller, Kyle
	CenterPoint Energy
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Shirley, Mike
	TXU Cities
	

	Shumate, Walt
	Shumate and Associates
	

	Williams, Charlene
	Reliant
	Via Teleconference


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Deller, Art
	
	

	Kornegay, Tomas
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Sharma, Giriraj
	
	

	Zake, Diana
	
	


Lee Starr called the meeting to order at 9:30 a.m.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda; there were no changes.
Approval of the Draft August 14, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft August 14, 2007 COPS minutes.  Brad Boles moved to approve the minutes with a modification to the last vote record to reflect that all Market Segments were represented.  Chuck Moore seconded the motion.  The motion carried unanimously.  The Consumer Segment was not represented.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update

Mr. Starr reviewed the COPS presentation made at the September 6, 2007 TAC meeting, and thanked ERCOT staff for their diligent efforts in reporting data extract issues.
Retail Market Subcommittee (RMS) Update

Mr. Starr reviewed the RMS presentation made at the September 6, 2007 TAC meeting, highlighting results of the Retail Metering Workshop and resultant Requests for Information.  
COPS Communication Working Group (CCWG) Update (see Key Documents)

Mr. Moore reviewed recent CCWG activities, and noted that Unaccounted for Energy (UFE) issues would be considered at the next meeting.  
Commercial Operations Market Guide Revision Request (COPMGRR) 005, Creating Section 11, Extracts and Reports
Judy Briscoe moved COPS recommend to TAC the approval of COPMGRR005 as recommended by CCWG.  Mr. Boles seconded the motion.  The motion carried unanimously.  The Consumer Segment was not represented.

Profiling Working Group Update (PWG) (see Key Documents)

Mr. Boles reviewed recent PWG activities and presented updates to the PWG Goals and Annual Validation.  Mr. Boles reported 25% of Round 2 Load Research Sample Meters have been installed.  Mr. Starr requested that, if possible, a table be constructed to indicate the number of installed meters, per segment, per zone.  
Mr. Boles requested feedback on draft Load Profiling Guide Revision Request (LPGRR) 027, Demand Response (DR) Revisions and Modification of Time-Of-Use (TOU) Schedule Approval Process, and noted the DR Implementation Timeline continues on target for May 21, 2008.  Calvin Opheim added that all Retail Electric Providers’ (REPs) systems will be affected by DR, even if an individual REP determines not to offer DR.
Mr. Boles also reported PWG’s discussion of alternatives for distributed generation and settlement profiles.  Market Participants discussed the irregularity of multiple same-ranks, subsequent research, and that netting indicated settlement, not usage. 

LPGRR023, Removal of Gray-Highlighted Text
Mr. Boles presented LPGRR023 for COPS consideration, noting that COPS had remanded LPGRR023 to PWG in August 2007.  Market Participants discussed the need to relocate comments from the body of LPGRR023 to the comments field in order to avoid confusion.  

Eric Goff moved that COPS recommend to TAC the approval of LPGRR023, with highlighted comments 16.1.2 removed from the COPS Recommendation Report.  Michelle Trenary seconded the motion.  The motion carried unanimously.  The Consumer Segment was not represented.  

LPGRR025, Model Spreadsheets for Flat Profile Types
Mr. Moore moved that COPS recommend to TAC the approval of LPGRR025.  Ms. Trenary seconded the motion.  The motion carried unanimously.  The Consumer Segment was not represented.  
Settlement and Data Aggregation Working Group (SDAWG) Update (see Key Documents)

Mr. Goff reviewed recent SDAWG activities, and proposed that COPS support the SDAWG recommendation that both Extensible Markup Language (XML) and comma-separated values (CSV) be formats supported by ERCOT for CODE and MODE extracts.    

Market Participants expressed concern that costs and impacts to the nodal project had not been identified, that a motion had not been noticed for a vote, whether a request might be made of ERCOT staff to recommend a format, and that Market Participants were coding shadow systems based on current formats.  

ERCOT staff noted that reporting requirements had been identified, but the method of provision had not yet been defined, and that coding was proceeding as reports are currently extracted in order to change as little as possible, and that ERCOT was indifferent to the format unless directed by Market Participants. Market Participants discussed a consensus interest in both formats, and the need for cost comparisons in the nodal market only.
Ms. Briscoe moved to waive notice of vote on a motion regarding XML and CSV formats.  Heddie Lookadoo seconded the motion.  Market Participants discussed whether an Impact Analysis might be done without a vote, that what was discussed at SDAWG to reach the recommendation was not apparent, and that the motion simply addressed another element of defining how extracts are to be delivered.  The motion carried with one opposing vote from the Investor Owned Utility (IOU) Segment.  The Consumer Segment was not represented.

Medjid Zehani moved COPS support the SDAWG recommendation that both XML and CSV be formats supported by ERCOT for the CODE and MODE extracts.  Tim Wood seconded the motion.  The motion carried with abstentions from the IOU and Municipal Market Segments.  The Consumer Segment was not represented.
Jackie Ashbaugh noted that additional communication and analysis from ERCOT will be iterated through SDAWG.  
Nodal Protocol Revision Request (NPRR) 078, Simplifying the Dispute Process
Mr. Goff noted that PRS had remanded NPRR078 to COPS, and reviewed comments by ERCOT staff  Art Deller reviewed a graphic representation of proposed Dispute Timelines.  Market Participants discussed the difficulty of not knowing where a dispute was in the resolution queue; that ERCOT would experience an increase in volume with automatic dispute submission; that public reporting was a concern; and that Transition Plan Task Force (TPTF) was looking to COPS to resolve the issues.  Ms. Briscoe expressed disappointment that ERCOT had not provided analysis on the issue; ERCOT staff noted that an Impact Analysis is conducted once a revision request is ripe.  
Mr. Goff moved that COPS recommend TAC approval of NPRR078, that Option 1 be stricken, Option 2 be added, in both Sections 9.14.4 and 9.14.6, and as revised by ERCOT comments, and that NPRR078 be sent to TPTF for review.  Mr. Zehani seconded the motion.  The motion carried with one abstention from the Independent Power Marketer Segment.  The Consumer Segment was not represented.  
Data Extracts Working Group (DEWG) (see Key Documents)

Jim Galvin reviewed the recent activity of DEWG, reported on the discussion of System Change Request (SCR) 727 Phase II, and reiterated ERCOT’s need for Market Participant feedback on the issue.  Ms. Ashbaugh stated that ERCOT must know the minimal amount of information required by Market Participants going forward, as the item did not go-live in April 2007, testing did not complete, and that due to timeouts, providing all data going back to July 2001 cannot be supported. 

Market Participants discussed options for determining consensus on the item, noting that DEWG is not a voting body, that COPS e-mail votes were reserved for administrative items, and that thorough discussion and broad participation was necessary.  Mr. Starr requested that Market Participants discuss the issue within their companies.
PRR720, Texas Regional Entity Fee (TREF) Methodology Revision – Report and Recommendation
Mr. Starr reported a conference call scheduled for September 12, 2007 to address the Texas Regional Entity and ERCOT Independent System Operator relationship, and noted that an agenda had been published.
Nodal Invoices (see Key Documents)

Bill Barnes presented Nodal Settlement Statement and Invoice prototypes.  Reviewing features of the Settlement Statement prototype, Mr. Barnes noted that there will be separate Settlement Statements for resettlements, and that Settlement Statements are always at the Operating Day level; proposed that payments be indicated by parenthesis, and charges in red type; thanked Market Participants for their feedback, and announced that work would move forward with the presented format.  
In reviewing the Invoice prototype, Mr. Barnes noted that there would be only one Settlement Statement per Invoice in the Day-Ahead Market and that Invoices would include a unique tracking invoice number for payment tracking and application.  Mr. Starr recommended that that a payment due date and time be included on Invoices.  
Mr. Barnes reported that additional prototypes would be presented at the October 2007 COPS meeting, and that the Congestion Revenue Rights auction Invoice would have more information, since there would be no statement.  

Nodal Update (see Key Documents) 

Justin Rasberry presented the Nodal Commercial Systems (COMS) Project update, encouraging Market Participants to pay careful attention to terminology in COMS Conceptual System Designs (CSDs), and noting work continues to address Lodestar software bugs. 
ERCOT Project Update (see Key Documents)
Mr. Rasberry presented the Market Operations (MO) Projects financial overview, noting the Retail Operations (RO) and MO projects are managed collectively, budget corrections impact variances, and Continuous Analysis and Requirements Teams will need to evaluate when to release funds.  Mr. Rasberry also noted that funding overages are currently raised to the Strategic Review Team, but have not yet been reallocated.  Mr. Rasberry reported SCR748, Website Enhancements for ERCOT Outage Notifications, is in planning, with an expected release late in the fourth quarter of 2007.       
Other Business
Mr. Starr reminded everyone that the next COPS meeting is scheduled for October 9, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 2:00 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/09/20070910-COPS.html" ��http://www.ercot.com/calendar/2007/09/20070910-COPS.html� 
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