Public DRAFT
Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, August 2, 2007 – 9:30am – 4:00pm

Attendance

Members:

	Arnold, George
	True North Associates
	

	Ashley, Kristy
	Exelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Strategic Energy
	

	Downey, Marty
	TriEagle Energy
	

	Gedrich, Brian
	BP Energy 
	

	Gurley, Larry
	TXU
	

	Hancock, Tom
	BTU
	

	Helpert, Billy
	Brazos Electric Coop.
	Alt. Rep. for H. Lenox

	Helton, Bob
	IPA
	

	Jones, Randy
	Calpine
	

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lewis, William
	Cirro Group
	

	Mays, Sharon
	Denton Municipal Electric
	

	Moss, Steven
	First Choice Power
	

	Pappas, Laurie
	OPUC
	

	Ray, Chris
	Fulcrum
	

	Robinson, Oscar
	Austin White Lime Co.
	

	Ross, Richard
	AEP
	

	Sims, John L.
	Nueces Electric Coop.
	

	Smith, Bill
	Air Liquide
	

	Walker, DeAnn
	CenterPoint Energy
	Alt. Rep. for J. Houston

	Walker, Mark
	NRG Texas
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:

· Mark Dreyfus to Les Barrow
· William Lewis to Marcie Zlotnik (afternoon only)

· Laurie Pappas to George Arnold (afternoon only)
Guests:

	Adib, Parviz
	PUCT
	

	Blakey, Eric
	TXU
	

	Brandt, Adrianne
	PUCT
	

	Cutrer, Michelle
	Green Mountain
	

	Garcia, Jennifer
	Direct Energy
	

	Goff, Eric
	Constellation
	

	Gresham, Kevin
	Reliant Energy
	

	Gross, Blake
	AEP
	

	Jones, Don
	TIEC
	

	Jones, Brad
	Luminant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Maier, Kristina
	BP
	

	Morris, Sandy
	LCRA
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG Texas
	

	Rowlett, Mike
	Stream
	

	Ryall, Jean
	Constellation
	

	Seymour, Cesar
	SUEZ
	

	Shumate, Walt
	Shumate and Associates
	

	Siddiqi, Shams
	Crescent Power Consulting
	

	Southers, Stan
	Oncor
	

	Sterzing, Ingmar
	LCRA
	

	Starr, Lee
	BTU
	

	Wagner, Marguerite
	Reliant
	

	Whittle, Brandon
	DB Energy
	


ERCOT-ISO Staff:

	Albracht, Brittney

	Bojorquez, Bill

	Boren, Ann

	Day, Betty

	Doggett, Trip

	Flores, Isabel

	Gallo, Andy

	González-Pérez, Carlos

	Hobbs, Kristi

	Mansour, Elizabeth

	Rajagopal, Raj

	Smallwood, Aaron

	Spells, Vanessa

	Teixeira, Jay

	Woodfin, Dan


TAC Vice Chair Mark Bruce called the meeting to order at 9:31 a.m.
Antitrust Admonition
Mr. Bruce directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Bruce reported that the Credit Working Group Update would be taken up in the morning before the Protocol Revisions Subcommittee Report.
Approval of the Draft June 28, 2007 TAC Meeting Minutes (see Key Documents) 

Randy Jones moved to approve the June 28, 2007 TAC Meeting Minutes as posted.   Les Barrow seconded the motion.  The motion carried unanimously.  All Market Segments were represented.

ERCOT Board of Directors (Board) and Public Utility Commission of Texas (PUCT) Open Meeting Update (see Key Documents)
Mr. Bruce reported that the Public Utility Commission of Texas (PUCT) discussed the Competitive Renewable Energy Zone (CREZ) proceedings and work of the Renewables and Transmission Task Force (RTTF) at its July 20, 2007 Open Meeting, and had directed PUCT staff to open a rulemaking to assume the work, and that the ERCOT Board of Directors (Board) has clearly expressed their desire to be consulted prior to communications between TAC and the PUCT.
Mr. Bruce also reported Board approval of the Oncor/TNMP Bell County East to TNP One 345kV Project; PRR714, Qualification and Periodic Testing of Loads acting as Resources (LaaRs); PRR729, Conforming Section 16 to New Section 22 Standard Form MP Agreements; and Nodal Protocols Baselines 1 and 2 as recommended by TAC; and that the Consumer Segment was granted an additional 30 days to review Nodal Protocol Revision Requests, due to the compressed review timeline of the Baselines.  

Credit Working Group Update (see Key Documents)
Morgan Davies reviewed the Credit Working Group (Credit WG) Request For Proposal (RFP), noting its recent approval by the Board, proposed revisions to credit worthiness standards, and credit risk mitigation efforts. Participants expressed uneasiness with the Credit WG’s reporting structure, and noted that stakeholders have an interest in issues that affect the liquidity of the market.  
Participants discussed that updates were made after major initiatives or changes have already occurred, that communication between TAC and the Finance and Audit Committee (F&A) is urgently needed to address the reporting structure, that a separate TAC group for credit issues would be counter-productive, and that changes affecting credit should come through the Protocol revision process, in order that topics be sufficiently vetted by stakeholders.  
Mr. Davies asked if TAC would like for the Credit WG to review the creation of a day-ahead market managed by a third party.  Participants noted that third parties are welcome to establish a day-ahead market outside of ERCOT, but that significant effort had been made to develop internal systems for economic dispatch for the Nodal Market.   

Protocol Revisions Subcommittee (PRS) Report (see Key Documents)

Kevin Gresham reported on the recent activities of PRS and reviewed the PRS report.  Mr. Gresham noted that TAC’s nodal Baseline 1 and Baseline 2 efforts at the June 28, 2007 meeting were recognized by the Board, and reiterated PRS’s appreciation as well.
Protocol Revision Requests (PRRs)

Read Comstock moved to approve the following PRRs:
· PRR713, Resource Outage Notification 

· PRR721, Provision of Customer Billing Information to TDSPs

· PRR724, Removal of Drop to AREP References

· PRR725, Emergency Interruptible Load Service Formula & Standard Form
Oscar Robinson seconded the motion.  Regarding PRR713, participants discussed notification periods for mothballed generation.  Regarding PRR724, participants discussed that the Mass Transition process is detailed in the Retail Market Guides.  The motion carried unanimously.  All Market Segments were represented.
PRR717, EILS Disputes and Resettlements
Larry Gurley moved to approve PRR717.  Mr. Barrow seconded the motion.  The motion carried with four abstentions in the Independent Retail Electric Provider (IREP) (2), Consumer, and Independent Power Marketer (IPM) segments.  
PRR726, DC Tie Scheduling Clarifications
Mr. Robinson moved to approve PRR726.  William Lewis seconded the motion.  Participants discussed compensation treatment for Direct Current (DC) ties, that verifiable costs do not apply to emergency power, and that the purpose of PRR726 was to clarify language, rather than change any language that would affect settlements.  The motion carried with one abstention from the Investor Owned Utility (IOU) segment.  All Market Segments were represented.  
PRR728, Proposal to Allow ERCOT Discretion When Processing Renewable Production Values
Participants discussed that ERCOT has implemented the persistence scheduling methodology in an effort to better forecast the output of uncontrollable resources, that the regulation portion of PRR426, URC for Uncontrollable Resources, will remain gray-boxed, and that Renewable Production Potential (RPP) had become a make-work program for excusal from the Uninstructed Resource Change (URC). Participants noted that as a mechanism to discourage price-chasing behavior, URC was not really applicable to uncontrollable resources.  Participants also corrected minor typographical errors in PRR728.  

Mr. Barrow moved to approve PRR728 as amended by TAC.  Brian Gedrich seconded the motion.  The motion carried with six opposing votes from the Consumer (2), and  IREP (4) segments, and four abstentions from the IPM, Independent Generator, and Consumer (2) segments.
Notice of Withdrawal/Rejection
Mr. Gurley moved to affirm the following withdrawals and rejections:

· Withdrawal – PRR712, Local Congestion Replacement Reserve Payment Methodology
· Withdrawal – NPRR040, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment
· Rejection – PRR730, Balancing Energy Price Adjustment for Deployment of Replacement Reserve Service
DeAnn Walker seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
Texas Nodal Implementation (see Key Documents)

Transition Plan Task Force (TPTF) Report

Trip Doggett reviewed the recent activity of the TPTF, highlighting vote results and future agenda items.  
Proposed Changes to TPTF Charter
Tim Pare reported that the nodal program has concerns with proposed changes to the TPTF charter, specifically which artifact test plans should be referenced, and that Glen Wingerd will speak to TPTF on the matter.  Mr. Doggett requested that TAC take no action on the charter at the August 2007 meeting; Mr. Bruce requested that Market Participants highlight any additional concerns regarding the charter before the September 2007 TAC meeting.
TAC’s Desired Role in Approval of Readiness Metrics

Mr. Doggett reminded participants that they would be asked to determine nodal-go-live based on the readiness criteria they approve and asked that participants consider what proof of readiness they would like to see in the fall of 2008.  Mr. Doggett presented a list of proposed metrics and asked if TAC would like to see other metrics as they are developed, or if they would prefer to delegate the responsibility to another group.  

Participants discussed that, while another group might be better qualified to suggest metrics, TAC should remain involved in the process, and that the metrics were for readiness, not performance.  Participants asked what risks to schedule might be posed by changes to metrics by TAC.  Mr. Doggett noted that the metrics may never be absolutely final, that the metrics should be thought of as a “living document”, but that the nodal program would like to have insight as to whether one particular group or Market Segment is troubled by certain metrics.  Mr. Pare added that metrics need to be useful to Market Participants and will inform the Market Readiness declaration.  Participants expressed a desire to have TAC affirm the readiness metrics as they are developed.  Mr. Bruce noted that TAC would likely have a new set of metrics to affirm each month.  

Mr. R. Jones moved that TAC recognize that the metric inventory is a work-in-progress, and that ERCOT should move forward with E1, E6, E8, E9, MP1, MP11, MP14 and N1.  Bob Helton seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  

Approval of TPTF Milestone Completion

Chris Brewster moved to acknowledge TPTF completion of the following Milestones:
· Commercial Systems (COMS) Updated CRR Auction Requirements 

· COMS Updated CRR Balancing Account Requirements 

· COMS Updated DAM CRR Requirements 

· COMS Updated Real Time CRR Requirements 

· COMS Updated CRR Conceptual System Design (CSD) 

· COMS Updated Credit Monitoring and Management Requirements 

· COMS Updated Credit Monitoring and Management CSD 

Marty Downey seconded the motion.  The motion carried unanimously.  All Market Segments were represented.

ERCOT Report – Program Update

Mr. Pare reported that the nodal program remains in “amber” status, that Scope/Quality had seen improvement with recent change control baseline work done to synchronize development as Nodal Protocols are added, that the ability to incorporate additional changes is extremely limited if the timeline is to be preserved, and that incorporating all changes into the Energy Management System (EMS) also poses a schedule risk.  
Participants expressed concern that user interfaces have not been seen by Market Participants and that, should the vendor deliver a working interface that is not user-friendly, the interface will never be improved.  Mr. Pare assured participants that the user interface is a high priority. 
Market Readiness Update
Mr. Pare reviewed the Market Readiness Scorecard, in-progress and near-term metrics, and reported that transparency to readiness is indeed driving behavior as it relates to the Self-Reporting Questionnaire and other metrics.  Mr. Pare also reviewed the testing approach and release schedule.  Participants expressed concern that reporting is misleading, as some issues were ERCOT’s but were reported as belonging to the specific Market Participant, and requested that the actual responsible entity be identified.  
Retail Market Subcommittee (RMS) Report (see Key Documents)
Blake Gross reviewed recent RMS activity, highlighting issues associated with net metering and small renewable generation.
System Change Request (SCR)749, MarkeTrak Enhancements
Mr. Gross presented SCR749 for TAC consideration.  Ms. Walker moved to recommend approval of SCR749 as presented.  Marcie Zlotnik seconded the motion.  Participants discussed how the budget was developed absent specific requirements.  The motion carried unanimously.  All Market Segments were represented.  

Retail Market Guide Revision Requests (RMGRRs)

Mr. Helton moved to approve the following RMGRRs:

· RMGRR053, Conforming Retail Market Guide to Protocol Section 21 and Other Market Guides 
· RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event
· RMGRR055, Transaction Timings
Mr. Downey seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  

Retail Metering Working Group (RMWG) Update 

Participants discussed which generation levels require registration with ERCOT, or a relationship with a Qualified Scheduling Entity (QSE) for settlement purposes; and whether generation data would be required as of September 1, 2007.  Mr. Gross reviewed items RMS has asked other subcommittees to consider, and noted that, due to the range of expertise required for the topic, some questions belong outside of the RMWG workshop.
ERCOT Service Availability Update

Aaron Smallwood provided an update on July 2007 RMS-approved changes to the Service Level Agreement (SLA) and reviewed June 2007 metrics and system architecture changes.    Several Market Participants expressed a desire for ERCOT to generate a report on degradation issues because degradation does impact the market and Market Participants.  The current report which does not include degradation issue reporting can sometimes give a false impression that everything is fine even though major degradation issues are impacting the market.  Marcie Zlotnik wanted to know what progress had been made on this issue.  Laurie Pappas expressed frustration that the request for a degradation report had been something discussed for months with little progress.  DeAnn Walker echoed the concern that the report be as accurate as possible by including all relevant information.  ERCOT promised to work with the Market Participants to develop a reporting mechanism. 
Mr. Bruce commented that the incident log was an improvement and that, now, the task was to effectively communicate the complex and varied information up through the reporting structure.  Ms. Zlotnik offered to assist Mr. Smallwood in developing a tool to effectively communicate degradation issues.  
Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Lee Starr reported on the July 2007 COPS meeting and reviewed recent working group and task force activities, highlighting the reinstatement of the Data Extracts Working Group (DEWG), efforts of the Settlement and Data Aggregation Working Group (SDAWG) in response to NPRR075, Section-9, Settlements Clean-up, and commended ERCOT staff for the work on the Nodal Settlements Mini Workshop in late July 2007.
Commercial Operations Market Guide Revision Request (COPMGRR) 004, Conforming Commercial Operations Market Guide to the Current Protocols and Other Market Guides
Mr. Starr presented COPMGRR004 to TAC with COPS’ recommendation for approval.  Mr. Helton moved to approve COPMGRR004.  Mr. R. Jones seconded the motion.  The motion carried unanimously.  All Market Segments were represented.    
Reliability and Operations Subcommittee (ROS) Report (see Key Documents)

Mr. R. Jones reported that ROS did not meet in July 2007, but had endorsed OGRR202, Clarification of Responsibility for Switching of Transmission Elements via e-mail.  Mr. R. Jones also reported on a July 2, 2007 LaaR deployment, and noted that ROS will be reviewing a new method for adjusting Responsive Reserves to trigger EECP events.    
OGRR202, Clarification of Responsibility for Switching of Transmission Elements

Mr. R. Jones presented OGRR202 for TAC consideration.  Participants discussed impacts to small entities which may not employ a North American Electric Reliability Corporation (NERC)certified operator at all shifts; responsibilities as defined in Joint Registration Organizations (JROs); the potential for NERC Standards violations should OGRR202 not be approved; and confusion caused by differing definitions of terms such as “Transmission Operator.”
Mr. Gurley moved to approve OGRR202 as amended by TAC.  Mr. R. Jones seconded the motion.  The motion carried with one abstention from the IOU segment.  All Market Segments were represented.  
Wholesale Market Subcommittee (WMS) Report (see Key Documents)

Mr. Belk reviewed recent activities of WMS, highlighted the work of the Long Term Solutions Task Force (LTSTF) and the PRR728 Task Force, and reported that the Congestion Management report had been received, and that ERCOT staff had proposed an Emergency Electric Curtailment Plan (EECP) Load interruption procedure.

Operations and Planning Reports (see Key Documents)

2007 CRE Addition Request: Hillje to WA Parish
Isabel Flores reported that Hillje was energized at 12:00 p.m. on Tuesday, July 31, 2007, and noted that the Closely Related Element (CRE) addition was needed to calculate limits.  

Brian Gedrich moved to waive notice of vote in order to approve the CRE addition.  Kristy Ashley seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  

Mr. Helton moved to approve the Hillje to WA Parish CRE addition request.  Steven Moss seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 
Singleton/Zenith Substations Project (Houston Area Constraint Mitigation Plan Phase II)
Dan Woodfin presented project justifications and economic analyses.  Mr. R. Jones moved to endorse the project.  Mr. Gedrich seconded the motion.  The motion carried with four abstentions from the IREP, IOU, and Consumer (2) segments.  All Market Segments were represented. 
Spruce-Skyline 2nd Circuit Project

Mr. Woodfin presented justifications for the project.  Mr. Downey moved to endorse the project.  Mr. Helton seconded the motion.  The motion carried with three abstentions from the IREP and Consumer (2) segments.  All Market Segments were represented. 
DFW (Parkdale) Dynamic Reactive Project

Mr. Woodfin reported that dynamic reactive support was needed in urban areas where many generators have ceased operations.  Mr. Woodfin presented justifications for the project, reported independent review results, and noted that additional impacts were investigated, that ERCOT staff supported the project, and had recommended minor variations.  Participants discussed impacts to area Reliability Must-Run (RMR), and how many non- selective catalytic reduction units would be available for the 2009 peak.

Mr. R. Jones moved to endorse the project.  Mr. Barrow seconded the motion.  The motion carried with five abstentions from the IREP, and Consumer (4) segments.  All Market Segments were represented.  

Texas Regional Entity (TRE) Compliance Report (see Key Documents)

Larry Grimm presented Control Performance highlights, the TRE Compliance Summary, and reported on the July 2007 TRE Board meeting.  In response to participant questions, Mr. Grimm noted that ERCOT is currently the only registered Purchasing-Selling Entity (PSE), though the matter is not closed, that Load Serving Entity (LSE) is a status that continues to be reviewed, and that, while NERC has not set a deadline for LSE registration, the assumption is that the issue will need to be resolved by year-end.  
Regarding the status of draft procedures to implement the Texas RE Standards Development Process, Mr. Grimm reported that efforts are being made to resolve comments with the submitters.  The number of Protocol violations seems normal and level, but cautioned that it might be too early to make a firm determination.  Mr. Grimm also reported that the 2007 TRE budget is currently underspent, due to savings realized by functional, rather than structural, separation of ERCOT-ISO and the TRE; that the 2008 TRE budget was approved at the August 1, 2007 NERC Board meeting; and that NERC made the decision to retain the $2 million TRE 2007 overage, and hold the additional funds in reserve for the first full year of operation.     

Adjournment

Mr. Bruce adjourned the meeting at 2:53 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/08/20070802-TAC.html" ��http://www.ercot.com/calendar/2007/08/20070802-TAC.html� 
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