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Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744

Wednesday, August 15, 2007 – 9:30a.m. – 12:00 p.m.
Attendance
Members:
	Bevill, Rob
	Green Mountain Energy
	

	Bowling, Shannon
	Cirro Group
	

	Brown, Kris
	Constellation Energy Commodities
	Alt. Rep. for J. Ryall

	Bruce, Mark
	FPL Energy
	

	Calendar, Wayne
	CPS Energy
	Alt. Rep. for J. Saenz

	Clark, Trey
	Stream Energy
	Alt. Rep. for T. Henri

	Garcia, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Lopez. Joe
	HEB
	

	Massey, David
	City of  College Station
	

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities 
	

	Scott, Kathy
	CenterPoint Energy
	

	Spiess, John
	San Bernard Electric Coop.
	Alt. Rep. for B. Mueller

	Stewart, Roger
	OPUC
	

	Trenary, Michelle
	Tenaska
	

	Trietsch, Brad
	First Choice Power, LP
	

	Wheat, Pam
	Oncor
	

	Wilson, Frank
	Nueces Electric Coop.
	Via Teleconference


The following proxies were assigned:

· Mindy Seaton to Mark Bruce
Guests:

	Bates, Terry
	Oncor Electric Delivery
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jess
	EC-Power
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Laughlin, Doug
	CenterPoint Energy
	

	Logan, Doug
	PCI
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct Energy
	

	Reed, Cary
	AEP
	

	Rowley, Chris
	TXU Energy
	

	Starr, Lee
	BTU
	

	Sutze, Phil
	CenterPoint Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Ashbaugh, Jackie
	
	

	Brennan, Christian
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Forfia, David
	
	

	Fraser, Jason
	
	

	Frederick, Jennifer
	
	

	Goodman, Dale
	
	

	Hailu, Ted
	
	

	McCarty, Mike
	
	

	Mingo, Sonja
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Rajagopal, Raj
	
	

	Rasberry, Justin
	
	

	Smallwood, Aaron
	
	

	Tindall, Sandra
	
	


Blake Gross called the meeting to order at 9:32 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Gross reviewed the meeting agenda, noting that the meeting would be abbreviated, but full.
Approval of the Draft July 11, 2007 RMS Meeting Minutes (see Key Documents) 

Mr. Gross asked for any edits to the draft July 2007 RMS minutes.  Roger Stewart asked if there was a “present, but not voting” category, and asked that he be on record as expressing concern regarding the communication of critical care and low income status data in Retail Market Guide Revision Request (RMGRR) 054 Provision of Customer Billing Information to TDSPs During a Mass Transition Event.  Joe Lopez moved to approve the draft minutes as amended.  Kathy Scott seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Market Committee and Subcommittee Updates (see Key Documents)
Mr. Gross invited Dale Goodman to introduce new management team members for ERCOT.  Mr. Goodman presented Sonja Mingo, RMS Meeting Manager; Jack Adams, Retail Client Services and Retail Market Analysis Manager; Justin Rasberry, Market Operations (MO) Departmental Project Organization Manager; and Gene Cervenka, Flight Testing Administrator and Coordinator.  Mr. Gross congratulated team members, and expressed appreciation for the opportunity to work with them in their new roles.
Technical Advisory Committee (TAC)
Mr. Gross reported TAC approval of System Change Request (SCR) 749, MarkeTrak Enhancement; RMGRR053, Conforming Retail Market Guide to Protocol Section 21 and Other Market Guides; RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event; and RMGRR055, Transaction Timings.  Mr. Gross also noted that TAC was given a brief update on net metering and small renewable generation, and that Aaron Smallwood had provided a Service Level Agreement (SLA) update.
Commercial Operations Subcommittee (COPS)
Lee Starr reviewed items of interest from the August 14, 2007 COPS meeting, noting extensive discussion of the Nodal Settlement Statements, XML format for the delivery of all data systems, and the continued tabling of Protocol Revision Request (PRR) 720, Texas Regional Entity Fee (TREF) Methodology Revision. 
Calvin Opheim reported on the pilot to investigate the feasibility of implementing Demand Response (DR) statewide, noting that efforts will be made to implement as simply as possible in the short-term, with the long-term solution coming at a later date; that the pilot had already begun, and was recently extended through 2008; and that ERCOT Profile staff would determine eligibility based on ESI ID lists provided to staff by Market Participants.
RMS Voting Items (see Key Documents)
Project 60007, Performance Measures Reporting Requirements (Reprioritize and Re-rank)

Jennifer Garcia presented for RMS consideration the reprioritization and re-ranking of Project 60007 to a priority of 1-Critical and a rank of 6.5 on the 2007 Project Priority List (PPL).  Troy Anderson noted that the reprioritization would not adversely affect other projects on the list, as other funding was available in the MO/Retail Operations (RO) PPL.

Kyle Patrick moved to approve the reprioritization and re-ranking of Project 60007.  Rob Bevill seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 

RMS Procedures

Ms. Scott presented proposed changes to RMS procedures, noting recent Emergency Change Control votes, and the need to process information in a timely manner.  Participants questioned whether the proposed changes remove RMS from the decision chain; Mr. Gross noted that the Change Controls had not been brought to RMS for approval in the past, and that attention to the inconsistency was brought by Market Rules staff.  

Participants noted that the proposed changes keep the decision with the subject matter experts, and speeds the process; and that until approved by RMS, no changes actually take place, but planning is accomplished.  Shannon Bowling proposed that Texas SET review procedures to clarify that one-off changes are not implemented outside of a Texas SET release. 
Ms. Bowling moved to amend the RMS procedures as proposed.  Ms. Garcia seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 

Texas Market Test Plan Guide Revisions
Mr. Patrick presented proposed Texas Market Test Plan revisions for RMS consideration.  Kris Brown moved to approve the revisions as presented.  Michelle Trenary seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 
Competitive Metering Guide Revision Request (CMGRR)006, Conforming the Competitive Metering Guide to Protocol Section 21 and Other ERCOT Market Guides- RMWG Recommendation Report/Impact Analysis 

Ms. Mingo presented CMGRR006 for RMS consideration, and reviewed the Impact Analysis (IA) and the Retail Metering Working Group (RMWG) recommendation report.  Ms. Scott moved to recommend approval of CMGRR006 to TAC.  Brad Trietsch seconded the motion.  The motion carried unanimously.  All Market Segments were represented. 
RMGRR057, Competitive Metering Working Group Name Change – Language Consideration 
Terry Bates presented RMGRR057 for RMS consideration.

Mr. Patrick moved to recommend approval of RMGRR057 to TAC.  Mr. Lopez seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
RMGRR058, Layout Modification to Customer Billing Contact Information Language Consideration / Impact Analysis – Urgent 
Karen Farley presented RMGRR058 for RMS consideration, and reviewed background and reference items, the Customer Billing Contact Information (CBCI) file process, communications, issues discovered during the initial load, next steps, and the IA.
Participants expressed concern that Market Participants did not adequately communicate their business processes, and that ERCOT did not adequately communicate expectations; and expressed appreciation for Ms. Farley’s communication, and the quick response of both ERCOT and the market in addressing the issue.  Mr. Stewart expressed ongoing concern that low-income status information is not included, and recognized that it was not helpful to have critical care information included in this file.
Pam Wheat moved to recommend approval of RMGRR058 as revised by the Joint Competitive Retailers (CRs) comments and endorse the IA.  Ms. Trenary seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
Request for an Extension (Outage)
Christian Brennan presented for RMS consideration ERCOT’s SLA Exception Request in order to accommodate AIX migrations and System Investigation Request (SIR) releases.  Participants discussed the need for more notice in order to coordinate manual processing, and that SLA metric reporting should include unadjusted data, without exceptions, to show actual availability.  
Ms. Trenary moved to approve the extension.  Mark Bruce seconded the motion. The motion carried with two abstentions from the Independent Retail Electric Provider (IREP) segment.  All Market Segments were represented.
Working Group and Task Force Updates (see Key Documents)
RMWG
Mr. Bates reviewed recent activities of the RMWG, and reviewed Request for Information forms.  Participants discussed that RMS would aggregate delegated information and bring recommendations to TAC, and that the Board clarified that any communication from TAC or subcommittees to the PUCT be first presented to the Board.  Mr. Gross noted that timeline expectations for the development of settlement procedures need to be determined.
Market Coordination Team (MCT)
Susan Munson reviewed recent activities of the MCT, and reminded Market Participants to complete the Market Survey by Wednesday, August 22, 2007.

TX SET V3.0

Ms. Scott  reported that TX SET is working with MCT to identify Lessons Learned from the V3.0 release, reviewing action items for website clean-up, and looking to shorten its meeting schedule for the remainder of 2007.
Texas Test Plan Team (TTPT)
Mr. Patrick reported that TTPT has agreed to develop Lessons Learned from the V3.0 release, as well as to work to better align scripts.
Market Metrics Working Group (MMWG)

Ms. Garcia reported that the Public Utility Commission of Texas (PUCT) Staff Performance Measures Proposal was approved for publication on July 31, 2007, that a public hearing and workshop is scheduled for September 7, 2007, and that reporting will begin in the first quarter of 2008.

Inadvertent Gain Task Force (IGTF)

Ms. Garcia reported the results of the August 9-10, 2007 IGTF meeting, and asked that CRs pay close attention to changes in how Inadvertent Gains are handled.  Mr. Gross encouraged broad participation in the next IGTF meeting.
Texas Data Transport Working Group (TDTWG)

Jesse Cline reviewed recent activities of TDTWG, highlighting the Market NAESB Failover workshop of August 8, 2007.  Mr. Cline thanked Annette Morton for submitting the TDTWG report in recent months.   
SLA Update

Mr. Smallwood presented Service Availability Metrics for July 2007, and explained how to use the Incident Log.  

MarkeTrak Task Force
Karen Malkey reviewed accomplishments of the  July 30, and August 6-7, 2007 meetings, and announced that the August 21-22, 2007 meeting would address various requirements for completion.  Mr. Gross congratulated the task force on their early successes, complimented ERCOT’s engagement level, and encouraged MarkeTrak users to participate in upcoming meetings.
ERCOT Updates (see Key Documents)
Flight Testing 0707

Mr. Cervenka presented a brief update of Flight 0707, and noted the schedule for upcoming Flight 1007.

RO Projects Financial Overview
Mr. Rasberry presented the RO Projects Financial Overview, and expressed confidence that all projects will be accomplished, even if funds are released after review by the SRT.  Mr. Rasberry noted that the Performance Measures project was accounted for in the variance, that there were no competing interests from the MO Continuous Analysis and Requirements Teams (CART), and that reevaluation and reporting on the variance would take place on a monthly basis.
ERCOT Training (see Key Documents)

Nodal Training

Ted Hailu presented an update of Nodal Market Training Courses available for Load Serving Entities (LSEs), noting that all training is currently geared to Market Participants, and that previous course completion records are still being updated.  Mr. Goodman added that an answer will be sought from ERCOT Security as to why online Nodal training is available over non-secure browsers, but inaccessible over secure browsers.  

Retail 101

Mr. Adams advised participants that ERCOT 101, Understanding the Tools of the Texas Retail Electric Market, is scheduled for September 27, 2007, with a Retail Workshop on September 28, 2007.  Mr. Adams noted that MarkeTrak will be the focus of the workshop, but that topic suggestions were welcome.
Emerging Issues/Critical Upcoming Events/PUCT Update (see Key Documents)
RMS Issue for Consideration

Ms. Scott presented for RMS consideration whether there is a continued market need for four test flights each year.  Ms. Scott cited issues with recent flights such as connectivity for testing, and system stabilization, and reviewed impacts, the proposed solution and intermediate and temporary workarounds.  

Mr. Gross requested that TTPT vet the associated issues before RMS consider withdrawing approval of the 2008 Flight Schedule.  Ms. Scott agreed that TTPT should be the source of action on the issue.  Mr. Patrick welcomed broad participation at the next TTPT meeting, so that all perspectives may be taken into consideration.
PUCT Update

Shawnee Claiborn-Pinto reported that the Performance Measures proposal would be published in the Texas Register on August 10, 2007; that comments are due September 10, 2007, with reply comments due September 24, 2007; and reminded participants of the Performance Measures Workshop on September 7, 2007.

Ms. Claiborn-Pinto also noted the opening of AMI Implementation Project Docket No. 34610, with workshops scheduled for September 18-19, 2007.

Adjournment

Mr. Gross adjourned the meeting at 12:47 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/07/20070711-RMS.html" ��http://www.ercot.com/calendar/2007/07/20070711-RMS.html� 
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