Public DRAFT
Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, September 6, 2007 – 9:30am – 4:00pm

Attendance

Members:

	Aldridge, Ryan
	AEP
	Alt. Rep. for R. Ross (afternoon only)

	Arnold, George
	True North Associates
	

	Ashley, Kristy
	Exelon
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Coral Power
	

	Bruce, Mark
	FPL Energy
	

	Comstock, Read
	Strategic Energy
	

	Downey, Marty
	TriEagle Energy
	

	Dreyfus, Mark
	Austin Energy
	

	Gurley, Larry
	Luminant
	

	Hancock, Tom
	BTU
	

	Helton, Bob
	IPA
	

	Jones, Brad
	Luminant
	Alt. Rep. for L. Gurley (morning only)

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Lenox, Hugh
	Brazos Electric Power Coop.
	

	Lewis, William
	Cirro Group
	

	Mays, Sharon
	Denton Municipal Electric
	

	Moss, Steven
	First Choice Power
	

	Pappas, Laurie
	OPUC
	

	Ray, Chris
	Fulcrum
	

	Ross, Richard
	AEP
	

	Smith, Bill
	Air Liquide
	

	Walker, DeAnn
	CenterPoint Energy
	Alt. Rep. for J. Houston

	Walker, Mark
	NRG Texas
	

	Whittle, Brandon
	DB Energy Trading
	

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:

· Bob Helton to Mark Bruce (afternoon only)
· Randy Jones to Mark Walker

· Oscar Robinson to Bill Smith (morning only)

· Oscar Robinson to Chris Brewster (afternoon only)

· John Sims to Clif Lange
Guests:

	Adib, Parviz
	PUCT
	

	Brandt, Adrianne
	PUCT
	

	Cutrer, Michelle
	Green Mountain
	

	Daniels, Howard
	CNP
	

	Garcia, Jennifer
	Direct Energy
	

	Gedrich, Brian
	DB
	

	Goff, Eric
	Constellation
	

	Gresham, Kevin
	Reliant Energy
	

	Grimm, Larry
	Texas Regional Entity
	

	Gross, Blake
	AEP
	

	Jones, Don
	TIEC
	

	Jones, Brad
	Luminant
	

	Jones, Liz
	TXU Austin Regulatory
	

	Jylkka, Chris
	Edison Mission
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lozano, Rafael
	PSEG Texgen 
	

	Maier, Kristina
	BP
	

	Morris, Sandy
	LCRA
	

	Ögelman, Kenan
	CPS Energy
	

	Orr, John
	Constellation
	

	Pieniazek, Adrian
	NRG Texas
	

	Rexrode, Caryn
	Customized Energy Solutions
	

	Rowley, Mike
	Stream
	

	Ryall, Jean
	Constellation
	

	Schubert, Eric
	BP
	

	Seymour, Cesar
	SUEZ
	

	Shumate, Walt
	Shumate and Associates
	

	Southers, Stan
	Oncor
	

	Starr, Lee
	BTU
	

	Torrent, Gary
	
	

	Wagner, Marguerite
	Reliant
	

	Ward, Jerry
	TXU
	

	Whittle, Brandon
	DB Energy
	

	Wittmeyer, Bob
	DME
	


ERCOT-ISO Staff:

	Adams, Jack

	Albracht, Brittney

	Bojorquez, Bill

	Day, Betty

	DiPastena, Phil

	Doggett, Trip

	Flores, Isabel

	Goodman, Dale

	Hobbs, Kristi

	Kahn, Bob

	Mingo, Sonja

	Rajagopal, Raj

	Smallwood, Aaron

	Wattles, Paul

	Woodfin, Dan


TAC Chair Mark Dreyfus called the meeting to order at 9:34 a.m.
Antitrust Admonition
Mr. Dreyfus directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  Mr. Dreyfus reviewed assigned proxies and designated Alternate Representatives, and introduced new Independent Power Marketer segment representative Brandon Whittle of Deutsche Bank Energy Trading.  Mr. Dreyfus noted that it was the last TAC meeting for Parviz Adib, thanking him for his years of service and counsel.  
Approval of the Draft August 2, 2007 TAC Meeting Minutes (see Key Documents) 

Mr. Dreyfus noted submitted comments from Larry Grimm and asked for any additional comments.  Laurie Pappas suggested language to augment the description of the discussion surrounding degradation issues.  

Marcie Zlotnik moved to approve the August 2, 2007 TAC meeting minutes with the addition of Mr. Grimm’s and Ms. Pappas’ comments.  George Arnold seconded the motion.  The motion carried unanimously.  All Market Segments were represented.    
ERCOT Board of Directors (Board) Update (see Key Documents)
Mark Bruce reported Board approval of Protocol Revision Request (PRR) 718, Authority for Determination of Urgency for a SCR and PRR728, Proposal to Allow ERCOT Discretion When Processing Renewable Production Values.  Mr. Bruce noted extensive discussion around the transition from zonal to nodal.  

Mr. Bruce also reported extensive discussion of the Credit Work Group (Credit WG) reporting structure and conveyed the Board’s preference that the Credit WG continue to report directly to the Board.  Mr. Bruce noted there was room to discuss how stakeholders could best provide input on credit issues.  
PRS Report (see Key Documents)

Kevin Gresham reported on the recent activities of PRS and reviewed the PRS report.  

PRR701, Enabling of Stranded Capacity During Alerts – Urgent 
William Lewis moved to approve PRR701.  Sharon Mays seconded the motion.  Mr. Dreyfus noted that PRR701 was declared urgent in November 2006, requested that Rafael Lozano speak to the value of the PRR at this time, expressed concern that the benefit to the market was stated at $50 million, and asked if Mr. Lozano would object to that value being removed.

Mr. Lozano responded that he would not object to the removal of the stated benefit of $50 million savings to the market and answered that the high-level concept of the PRR allows a Qualified Scheduling Entity (QSE) to perform Ancillary Services (AS) a little slower in order to deliver extra capacity when needed during Emergency Electric Curtailment Program (EECP) events.  Market Participants discussed potential effects to Schedule Control Error (SCE) performance metrics, the forgiveness of SCE during EECP events, potential violations of AS obligations, and whether the delivery of extra capacity would be timely.  
Mr. Lewis and Ms. Mays agreed to amend the motion to eliminate the stated $50 million benefit to the market.  The motion carried with six abstentions from the Investor Owned Utility (IOU) (4) and Independent Power Marketer (IPM) (2) segments.  All Market Segments were represented.
Notice of Withdrawal/Rejection

Mr. Gresham reported the withdrawal of PRR732, Automatic Voltage Regulator (AVR) Status – Compliance with NERC Reliability Standards and the rejection of Nodal Protocol Revision Request (NPRR) 079, Remove Shift Schedule Posting Requirement.
Appeal Process
Mr. Gresham reviewed the proposed PRR appeal process developed by PRS.  Market Participants discussed whether a formalized process was needed, with some stating the proposal seems litigious, and others that the structure allows for due process and more thorough representation before the Board.  Andy Gallo, ERCOT Assistant General Counsel, noted the Board expressed a desire for time to review material and hear from an advocate of the TAC decision.  Mr. Dreyfus offered to present the proposal to the Board for any feedback and work with PRS to develop a PRR.
Texas Nodal Implementation (see Key Documents)

TPTF Report

Trip Doggett reviewed the recent activity of the TPTF, highlighting vote results and future agenda items.  Mr. Arnold questioned the high number of abstentions on the Disposition of Comments for Internal Interfaces Specification vote.  Mr. Doggett noted that one of the abstaining parties held seven proxies.
Proposed Changes to TPTF Charter

Brad Belk moved that TAC recommend approval of changes to the TPTF charter as presented.  DeAnn Walker seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
Approval of TPTF Milestone Completion

Chris Brewster moved to acknowledge TPTF completion of the following Milestones:
· Energy Management System (EMS) Network Security and Stability Analysis Requirement Specification v2.0 

· EMS Load Forecasting Requirement Specification v2.0 

· EMS Generation Subsystem Requirements Specification v2.0 

· EMS Energy Management System Requirement Specification v2.0 

· EMS State Estimator Requirement Specification v2.0 

· EMS Wind Power Forecasting Requirement Specification v2.0

· Congestion Revenue Rights (CRR) Requirements Specification v2.0

· CRR Conceptual System Design v2.0

Philip Boyd seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
Nodal Readiness Metrics

Mr. Doggett presented the following Nodal Readiness Metrics for TAC consideration, noting that TPTF had approved the same with 100% in favor, and one abstention:

· E1, ERCOT Staff Completes Training 

· E6, Develop Nodal Operating Guides 

· E8, ERCOT Staffed for Texas Nodal Operations 

· E9, Develop TN Procedures 

· MP2, QSE with Resources Connectivity to EDS Environment 

· MP3, QSE with Resources Upload of SCED Offers to EDS 

· MP5, ICCP PTP Telemetry Test 

· MP11, MP Registration Activities – RARF 

· MP11, MP Registration Activities – Ancillary Services 

· MP14, MP EDS 2 Trials Participation 

· N1, ERCOT Telemetry Alarm Processing 

Mr. Brewster moved that TAC recommend ERCOT move forward with metrics MP2, MP3, MP5 and the modified metrics E1, E6, E8, E9, MP11, MP14, and N1 as recorded in the Active Metric Inventory v0.91.  Mr. Bruce seconded the motion.  Market Participants discussed that nodal staffing issues (E8) would be reported as part of Jerry Sullivan’s regular updates, should any problems arise.  The motion carried unanimously.  All Market Segments were represented.  
Mr. Doggett also reported that Network Model Management System (NMMS) team has met with both the Reliability and Operations Subcommittee (ROS) and the Wholesale Market Subcommittee (WMS) and feels that all concerns with the NMMS business process have been vetted and are being addressed by the NMMS Project and recommended closing the TPTF action item.   
ERCOT Report – Program Update

Mr. Sullivan reported that the nodal program remains in “amber” status in the areas of Quality Schedule and Cost and Scope had advanced to “green” status, that it will be known in a couple of months if there is any risk to the December 1, 2008 go-live date, and if products are delivered with any defects, timelines will have to be reviewed.  

Market Participants questioned if difficulties discussed at the August Board of Directors meeting had been overcome and expressed concern for staffing in new areas such as Day-Ahead Market Operations after nodal go-live.  Mr. Sullivan noted that the vendor is citing Baseline 1 for their 1-month delay, that communication is improved and Bob Kahn will visit with the vendor’s executives in the coming month.  Mr. Sullivan also noted there is an ERCOT Readiness Transition project and the correct organization of ERCOT staff for the support of nodal is being considered.  
Review of the Telemetry Criteria and State Estimator Performance Standard Documents

Mr. Doggett reported that the nodal program and ERCOT staff have proposed changes to the Telemetry Criteria and State Estimator Performance standards documents.  Mr. Dreyfus added that a workshop is scheduled for September 17 and encouraged all interested parties to participate.  
Nodal Training Update

Ted Hailu reported on available and future nodal training, noting that the basic courses will remain available after nodal go-live for new Market Participant employees.  Mr. Hailu reviewed the high-level differences between the various courses, and prerequisites.  Market Participants discussed the need to offer as much training as possible in the Northeastern United States and asked for clarification of Early Delivery System (EDS) testing phases and qualifications.  
Mr. Hailu reported that testing in the Northeast is scheduled to begin in January or February of 2008.  Mr. Doggett added that much clarification would come at an EDS workshop and post go-live testing will be on-going, though a schedule is still being developed.
Retail Market Subcommittee (RMS) Report (see Key Documents)
Blake Gross reviewed recent RMS activity, and presented the following for TAC consideration: 
· Retail Market Guide Revision Request (RMGRR) 058, Layout Modification to Customer Billing Contact Information File 

· Competitive Metering Guide Revision Request (CMGRR) 006, Conforming the Competitive Metering Guide to Protocol Section 21 and Other ERCOT Market Guides 

Ms. Walker moved to approve RMGRR058 and CMGRR006 as presented.  Ms. Zlotnik seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Jennifer Garcia recalled Mr. Bruce’s request that RMS make TAC aware of retail issues, noted difficulties resulting from poor communication regarding requirements for the Customer Billing Contact Information (CBCI) file, and concluded that she is pleased with subsequent developments and efforts of both Market Participants and ERCOT staff to resolve the issue.

RMS Procedures
Mr. Gross presented revised RMS procedures for TAC consideration.
Ms. Walker moved to approve the RMS Procedures as presented.  Marty Downey seconded the motion.  The motion carried unanimously.  All Market Segments were represented.   
ERCOT Service Availability Update

Aaron Smallwood presented the 2007 Net Service Availability and reviewed how to use the ERCOT IT Incident Market Notice Summary, which will be presented each month to RMS and TAC, noting that one root cause might have multiple degradation effects and all were linked in the detail, as well as the monthly and annual summaries.  

Ms. Zlotnik and Ms. Pappas complimented ERCOT staff and expressed thanks for providing the transparency requested.  Mr. Arnold noted that the Market Impact data ties impacts to end-users and costs and expresses the difficulty of using the system.  Mr. Smallwood added that Market Impact information would be filled in as data was received.
Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Lee Starr reported on the August 2007 COPS meeting and reviewed recent working group and task force activities, highlighting ongoing efforts to develop nodal statement and invoice formats.  Mr. Starr also reported that an ad hoc committee continues to work on PRR720, TRE Fee Methodology, which was sent to COPS for review. 
Load Profiling Guide Revision Request (LPGRR) 022, Conforming the Load Profiling Guide to Protocol Section 21 and Other ERCOT Market Guides
Mr. Bruce moved to approve LPGRR022 as presented.  Mr. Downey seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Reliability and Operations Subcommittee (ROS) Report (see Key Documents)

Stuart Nelson reviewed recent activities of ROS, noting the group believes that Regional Entity penalties should be assigned to the responsible party and that responsibilities could be defined in contractual agreements.  Mr. Dreyfus inquired about the appropriate process for making the decision about who should register as a Transmission Operator (TO).  After discussion among the members and with Mr. Gallo, participants concluded, without objection, that the issue is a contractual matter between ERCOT and TOs, and is not an appropriate issue to be resolved in the stakeholder process.
Market Participants discussed the difficulty of allocation should a penalty be assigned to ERCOT.  Mr. Gallo noted that a Spring 2007 workshop exposed divergent opinions on how fault should be determined and direction might be available after the Federal Energy Regulatory Commission (FERC)-ordered September 18, 2007 workshop in Washington, D.C.  Mr. Dreyfus asked that Mike Grable provide an update on the workshop at the October TAC meeting.
Mr. Nelson presented the following Operating Guide Revision Requests (OGRRs) for TAC consideration:

· OGRR194, Wording Changes to Make All Parts of Section 7 Consistent
· OGRR197, Conforming Operating Guides to Protocol Section 21 and Other Market Guides
· OGRR198, Firm Load Shed Implementation Time Periods
Ms. Walker moved to approve OGRR194 and OGRR197 as presented.  Mr. Brewster seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  

OGRR198

Clif Lange opined that a 30-minute delay in shedding Load may result in a black-out and, with today’s technology, Load shed timelines could be reduced.  Participants inquired whether the ROS discussed the timelines and Mr. Nelson confirmed that, while the Operations Working Group did so, the ROS did not discuss the issue in detail.  
Mr. Lange moved to remand OGRR198 to ROS to review the proposed firm Load shed timelines.  Mr. Bruce seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Wholesale Market Subcommittee (WMS) Report (see Key Documents)

Mr. Belk reviewed recent activities of WMS, noting the selection of David Detelich as the new Vice Chair of the QSE Managers Working Group (QMWG) and presented the following Settlement Metering Operating Guide Revision Request (SMOGRR) for TAC consideration:
· SMOGRR006, Conforming SMOG to the Current Protocols and Other ERCOT Market Guides 
Ms. Walker moved to approve SMOGRR006 as presented.  Mr. Bruce seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  

2008 Commercially Significant Constraint (CSC) Recommendation
Mr. Belk reviewed WMS discussion leading to the recommendation for the Alternate Proposal for the 2008 CSCs, noting that additional arguments in support of the ERCOT proposal surfaced after the August WMS meeting.
Mr. Whittle moved that TAC accept the ERCOT 2008 CSC Proposal.  Larry Gurley seconded the motion and suggested a friendly amendment that ERCOT report on any instances of congestion on the South-to-Houston CSC.  Mr. Whittle accepted the amendment to his motion.  Some Market Participants opined the ERCOT recommendation is most rational based on engineering and would result in less uplift to Load should unexpected congestion occur.  Other Market Participants argued the creation of zones is as much an art as a science, to shift large amounts of generation 12 months before nodal go-live made little sense and ERCOT was dispassionate about either proposal.  
Beth Garza confirmed ERCOT would monitor the South-to-Houston CSC on a continual bases and would provide a report in the event of congestion along the corridor at the next WMS meeting.  Ms. Garza also added that ERCOT can operate the market and the grid with or without the South-to-Houston CSC.
Mark Walker read the following statement for the record:

While there are numerous safeguards in the Protocols and PUC rules, concern has been raised recently concerning the amount of generation a company has in one congestion zone.  NRG is concerned that moving the South Texas Nuclear Plant into the Houston zone could result in misunderstandings about the impact of this change, and could invite calls for measures that would be unnecessary and ultimately harmful to the market.  NRG is uniquely and most directly at risk in this regard, but there is risk to the overall market as well.  NRG's proposal to expand the STP generation station with two new units could be placed in jeopardy in these circumstances, negatively impacting the long term resource needs of ERCOT.  NRG realizes that the implementation of the Texas nodal market, currently on schedule for December of 2008, will make the 2008 and any subsequent congestion management zones moot – but the timing of Texas nodal implementation is not certain.  Lastly, NRG believes there is value in maintaining the South to Houston CSC to allow for market solutions if indeed constraints do emerge in transferring power from the South zone to the Houston zone. 
Market Participants also discussed that congestion would occur only if the path in question were significantly derated, the annual process for eliminating unnecessary CSCs was rational and should be followed, but that bi-directional CSCs have been maintained longer than necessary in the past.  Mr. Dreyfus requested the vote be conducted by roll-call.  The motion carried with seven objections from the Municipal, IOU, Independent Generator (IG) (3), Consumer and IPM segments, and six abstentions from the IOU (2), IG, and IREP (3) segments.  All Market Segments were represented.  (Please see voting ballot with Key Documents.)  
Operations and Planning Reports (see Key Documents)
ERCOT Comments on PRR725, Emergency Interruptible Load Service Formula & Standard Form Correction 
Paul Wattles presented ERCOT comments to PRR725, noting additional comments had been filed to correct a typo of “fraq” to “frac.”  Mr. Dreyfus expressed a desire to inform the Board of TAC’s assent to correct the typo.  There were no objections.

Credit Update

Cheryl Yager reported the selection of vendor Oliver Wyman, Inc. to do a credit study and build a model to identify credit exposure.  Ms. Yager noted the contract was approved through normal processes and invited Market Participants to attend workshops sponsored by the Credit WG, scheduled for September 19, 2007, and one to be announced for October or November 2007. 
Competitive Renewable Energy Zone (CREZ) Update
Dan Woodfin reviewed the CREZ framework, highlights of Texas Senate Bill 20 (2005), Public Utility Commission of Texas (PUCT) Docket No. 33672, PUCT Interim Order, CREZ Transmission Optimization (CTO) Study and the draft Project Timeline.  Mr. Woodfin noted that solid fuel units would be on the following day’s Regional Planning Group (RPG) CREZ meeting agenda.  
Texas Regional Entity (TRE) Compliance Report (see Key Documents)

Larry Grimm presented Control Performance highlights, noting that July 2007 scores represent the first time all non-wind-only QSEs passed the PRR525, SCE Performance and Monitoring measure.  Mr. Grimm also reviewed the August TRE Monthly Summary and recent Procedure approvals.  Mr. Grimm noted there is no additional guidance on the registration of Load Serving Entities (LSEs) and the TRE is responding to two registration appeals submitted to the North American Electric Reliability Corporation (NERC) by Market Participants.   
Other Business
Mr. Dreyfus reminded Market Participants that the October 2007 TAC meeting would take place on Friday, October 5, 2007, in order to accommodate the Gulf Coast Power Association Meeting.

Adjournment

Mr. Dreyfus adjourned the meeting at 3:07 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/09/20070906-TAC.html" ��http://www.ercot.com/calendar/2007/09/20070906-TAC.html� 
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