8-22-07 OWG Report

ROS Report / Jack Thormahlen (LCRA)
· OWG needs to be aware of ROS directive to complete Nodal Guides by September 13 & 14 ROS meeting (so they can go to October TAC)
· all OGRRs up for vote passed…now going for TAC’s approval
· OGRR200 (48hr BlackStart restoration) was withdrawn
· Section 5 of Nodal Guides …issues over “Transmission Planning” versus “Operational Planning”
· need to have an OWG member at TPTF…Trip Doggett says they’re all done, so Jack’s trying to figure out the actual status
· TRE planning 30-40 audits in 2008
· draft standards & committee procedures standards went to Board yesterday

Meeting Notes / Jack Thormahlen (LCRA)
· no revisions/comments…July minutes accepted by OWG

July Operations Report / Thuy Huynh (ERCOT)

· frequency control…
· most issues were unit trips (plus one LaaR deployment & one schedule change)
· RRS…
· most events in conjunction with frequency spikes
· 3 with SCE errors
· 1 with ERCOT server problem on 7/27 that incorrectly deployed RRS
· OOMC…
· mostly for outages in Austin 
· RPRS…
· July deployments were 26 (vs 10 in June)…due to North-South congestion flows
· congestion…
· a few were for outages

· OC3 event on 7/21 (Jewett – TH Wharton – Tomball)
· EECP…

· event on 8/1
· RPRS…

· results for 7/19 invalid (had to rerun)
· ERCOT peak load…56675mws on 7/12 @ 1700
· 2 transmission alerts on 7/16 & 7/19
· 7/31 new Hillje line 100% energized

EECP Report / Thuy Huynh (ERCOT)

June 18 EECP event…

· Step-1 event
· DA load forecast off by 3600mws (6.75%)
· QSEs off by -560mws
· spotty rain (per Leo) wrecked forecast
· OOMC’d Quick-Start units
· requested Laredo & Eagle Pass
· Lessons Learned…

· ERCOT will procure NSRS for days of questionable weather (ie, with chance of rain)
July 2 DCS event…
· two units tripped (943mws lost) & one 345kV line tripped
· LaaRs called/initiated at 1937 --- 983/1150mws deployed within 10mins (based on a 1938:56 hang-up time)
· frequency recovered in 6 minutes
· this event is being investigated by TRE (since anytime three elements fail, TRE must investigate)
· per Leo…ERCOT has changed single largest contingency event to 1000mws (had been 950)
August 1 EECP event…
· Step-1 event

· unit trips at 1119 (770mws) & at 1421 (740mws) 

· load forecast short by 981mws by 1500

· 1265mws of NonSpin deployed at 1430

· ERCOT requested assistance across all DC-Ties

· ARR recovered in 17minutes

· per Colleen…ARR temperature-based enhancements should be rolled out in September…exact date should be announced by September ROS
Blackstart TF report / Jack Thormahlen (LCRA)
· 2008 BlackStart Training dates have been released…
· North Region…February 5, 12, 19, 26 & March 4, 11

· South Region…March 6, 13, 20

· East Region…January 10, 17, 24, 31 & February 7, 14

· West Region…January 23, 30 & February 6, 13, 20, 27

· BS training is good for CEHs (just like in 2007)
· 2008 BlackStart RFP results…

· $7.2M in BS contracts in 07…$7.7M in 08
· 19 plants contracted for 08…one more unit in 08 (vs 07)
· 4 new units in 08 stack that were not in the 07 stack 
· NERC rewriting EOPs 5, 6, 7, 9…being consolidated by NERC into 2 EOPs (probably April/08)

per Grammer…
· Satellite phone tests went well, but warned that any problems should be corrected now, since there will be Satt-phone tests at Winter Storm Drill (and those results will be made public)
· Satt-phone tests are done first weekend every month, so should be plenty of time for MPs to iron out problems pre-Drill
per Grammer…
· ERCOT doing in-house blackout restoration tests on ERCOT’s new simulator (over a 6wk period)
· ERCOT inviting companies with BS resources, to work with ERCOT during these tests…would be good for CEHs & SETs
· Next test will be a Houston scenario, scheduled for 9/10
· Kent will email 6-week schedule to OWG…if spaces are available, non-BS resource entities can participate, too
· ACTION ITEM FOR KENT --- LOOK INTO PUTTING SATT-PHONE LIST ON PORTAL, TO FACILITATE MARKET PARTICIPANT UPDATES
New Ops Bulletins / Colleen Frosch()

· #342…for Freq Desk…
· when directive given by ERCOT on Hotline, requires ERCOT to identify a recipient who will repeat the directive back to ERCOT (this gets ERCOT NERC-compliant)
· also updated time error correction procedures (to get NERC-Compliant) 

· #343…for DA Desk…
· requires ERCOT to procure NSRS whenever weather is uncertain (in response to June 18 EECP event)

· #344…for Tr Desk…
· changes to McCamey wind…how to order ERCOT’s OOMs over the 4 intervals in an hour

· #345…
· another update to time error correction procedures (to get NAESB-compliant)
· also prescribes how to come out of Alerts & Advisories

OGRTF Report (Steve Knapp & Elizabeth Monsour/ERCOT)
· OGRR192 impact assessment…
· no impacts (among ERCOT staffing, ERCOT Computer System, ERCOT business functions, or Grid ops & Practices)
· Governor tests are every 2 years…AVRs & PSSs are every 5 years
· OWG approved OGRR192 to forward to ROS
· OGRR203…
· requires consistency of ERCOT market verbiage…“CA” & “BA” have been replaced with “ERCOT”, in all documents
· still in comment period
· will be brought to Sept OWG meeting for vote to forward to ROS
· NOGRR001…
· directive by ROS to review Donohoo’s comments on Ops & Planning
· definition of “credible, single contingency” now broken down into separate Ops & Planning components
· Ops breaks out across weather zones, whereas Tr planning does not include weather zones
· NOGRR005…
· reduce redundancy in Guides, by showing references to other pertinent documents
· NOGRR007…
· there should be a request for approval, the Tuesday after Labor day, assuming everything else stays the same

· main take-away from OGRTF Report…OWG is recommending all OGRRs & NOGRRs & IAs (except for NOGRR007)

OTF & Seminar Group reports (Sweeney)

· went over the dates for the 08 Winter Drill…

· 9/14/07…Initial Drill Email from ERCOT 
· 10/9/07…ERCOT Client Relations follow-up email 
· 10/12/07…Drill RSVP due back to Grammer (possibly Compliance, too)
· 10/30/07…Initial Drill Conference Call (one for QSEs & one for TOs)
· 11/14/07…day of Drill (0730 – 1500)
· 11/16/07…Drill Critique due back to Kelly Blackmer
· 11/28/07…alternate day of Drill (0730 – 1500)

· 11/30/07…alternate day for Drill Critique due back to Kelly Blackmer

· went over Seminar WG meeting scheduled for 8/23…particularly Sweeney’s concern that TPTF was disinterested in creating efficiencies in training programs & hours 

Compliance Report (Mark Henry)
· talked mainly about NERC registration of entities, and TRE audits to take place in 2008 (many will be individual generators…will be telephone & email-oriented)
· Jack brought up Self-Reporting issue (per NERC, if you bring it up, should not be hit quite so hard)…Henry said that MPs should self-report, but that it would bring more focus on that MPs from TRE
· Compliance Rollout meeting in early-October (will include registration of smaller entities, like PSEs, individual generators, LSEs)
nomination of OWG Chair & Vice Chair

slate of candidates due to Jack by October
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