
	ERCOT Retail Client Services & Testing

	Event Description: TTPT  Meeting
	Date:  September 6, 2007
	Completed by:  F. Cortez/ S. Heselmeyer

	Attendees:  Kyle Patrick, Gene Cervenka, Sarah Heselmeyer, Roger Tenenbown, Kristy Tyra, David Hanks, Kyle Miller, Johnny Robertson, Becky Taylor, Bill Riley
Phone: Steve Bordelon, Bud Kraft, Carry Reed, Jim Purdy

	 

	ANTITRUST ADMONITION                                                                                  
**ERCOT EMERGENCY EXIT (when at ERCOT)
WELCOME/INTRODUCTIONS:                                                                            

· Agenda Overview

· Approve July 17th TTPT Notes- APPROVED as posted. 
· KP- if you read them later on and have an issue with them just let us know and we can get them reposted.

DISCUSSION POINTS:

· Review changes to 2008 Flight Schedule- Proposed changing from 4 flights annually to 3 flights annually

· KP- August RMS – Kathy CNP brought up if it was necessary to have 4 flights a year. 

· Let’s take a look at what it would take to take it to three flights a year. Comfortable to moving to three flights a year. If the group is comfortable then we will have to revise the flight schedule and bring back to RMS to approve. 

· JR- has it been verified with the PUCT to go to 3 flights? I thought it was PUCT staff recommendation to go to 4 flights.
· KP- that has been their stance for 4 flights. 
· KP- PUCT could not be here today but what they’ve said it would be helpful to see how the flight schedule would look like.

· KP-Lauren said to get it written up and we can look at it. They received an email that they were okay with it to go for approval. They will review the material that we send today.

· JR- in favor

· KT- in favor- for ONCOR

· KP- CNP, brought it originally so they agree

· SB- TNMP agrees

· AEP agrees also

· EC Power and CRs approve

· KP- asked Gene to build a Flight Schedule for 3 flights. Look at the schedule and see how it would look.

· FLIGHT SCHEDULE FOR THREE- attached to the meeting date on the website.
· JR- only concern is the last Flight 1008- conclude November 18th
· KM- the intent was to conclude before the Thanksgiving holidays. Most have not been able to take time for the holidays because there is flight. 
· JR- we got December 9th when blackout starts. That should be before Thanksgiving. Good schedule.

· KM- shortening the contingency testing to start the flight earlier- only have two weeks.

· RT- there is not much to do through contingency testing. If there was then the CR would not be asked to test in flight

· JR- then I am fine with that and good with the schedule

· KP- any issues with the schedule? I am comfortable with the schedule. Already incorporated what I thought.

· BK- Flight 1007 will conclude in early November and then the next one will start on Feb 28th with a two month gap. 
· KP- Shannon brought up to adjust now. Let people know that so that they can get in to Flight 1007 and then there will be a two month gap. But this will be the longest gap between flights.

· KM- do you think we will need to send out a market notice to let people know about the gap between flights?
· KP- RCS sends the market notices and most people will not know what the schedule is and how it has changed.
· FC- I send the notices out about six weeks out from each Flight deadline.
· KP- asked KM to talk to some of the cost issues.
· KP- doesn’t incur costs when doing a flight. ERCOT and TDSP would. Do we need to discuss? I would think there would be a cost savings per company. 

· RT- our stand point was a time issue and not a cost. Test bed load ready, TDSPs have a short period time for all the tasks. It’s all about cleaning up from the last flight and starting a new flight-managing it. Having it spread out looks wonderful to us.

· KP- everyone is okay with the new schedule. I will pass along to Sonja Mingo for approval at the next RMS.

SCRIPT SUBTEAM- Review and change scripts to insert check points where appropriate

· KP- the transactions were not getting sent in time. Realigning some of the check points to allow for catch up time. And we discussed some other things. Finalizing the scripts for Flight 1007 has passed. Look to do this for Flight 0208. 
· DH- the scripts for this flight need to be approved today.

· Per the Approved Flight Schedule for Flight 1007- September 5th was the day that the scripts needed to be approved.
· KP- Flight 0407 was the largest flight, some of the catch up, more market participants caused more delays and this was identified in our lessons learned. 

· KP- do we need to incorporate those for this flight or Flight 0208. My opinion is for the future flight.

· KP- take time today to build in those check points into the script.
· KP- have we voted on the scripts? No 
· DH- usually sent in an email and most people make comments if they see something. Say approved on the Flight 1007 scripts since no comments. 

· KP- have a CR day and TDSP day…ERCOT day…separate it out.

· KP- my thoughts--have transactions in by 10am but I could go with noon. And it would relieve the utilities and ERCOT to have the rest of the day and then at the 2:30 call should have solid numbers. You should know what is really missing.
· KP- what are peoples thoughts? Do we want to adjust the TMTP? Get your workload out by a certain time. Would this resolve the frustration that we experienced in Flight 0407?
· GC- if you are able to get the transactions in by noon, even if it’s a bad transaction then it would give ERCOT the time to notify that market participant and give them time that afternoon to get it fixed to be on time for that day transactions. 

· RT- We noticed a change from this last flight with ERCOT we were emailed constantly to get our transactions in so that we were not behind.

· RT- I would like to get them in before the call. The way the scripts are spaced out then the transaction isn’t due until the next day…time frame is 2 hours.

· KP- not having an issue with you pushing the fist on someone. I would like for the Flight Administrator to have something to lean on. You had until 2pm and then couldn’t as it would cause a snow ball affect. Rather than someone saying they would get it in today but then they would never do it. 

· BK- stuff I’ve seen in the past, rule by 2pm. What happens then is that the market participant sends 5 or 6 o’clock and ERCOT accepts them and then send them on. It’s not like they were late so that they will hold them back. They will go ahead and send them on. You set up a deadline but you will send them on even if they are late.
· KT- and when we get them late then the date is not right. 
· KP- people don’t put in logic to change the date if it is sent late in the game. 

· KP- you realize that you need to get in by 2pm. If it crosses over the line and it may be resent and make sure the dates are okay. 

· DH- we did that with Flight 0407. We gave the same wording and technically already doing that but I guess that you want it in writing?

· KP- may make sense with the emails but if it is written somewhere to make it finalized people would work by it.
· KP- day to day a CR will know how their business is going each day. 
· KP- go over the spreadsheet that KP and KM put together
· Trend of how many transactions are sent per day per script. Two high points, Day 1 and Day 21.

· What Kyle and I were trying to do to determine where the activity lies during a flight

· Which scripts were the trouble scripts?
· If we need to shuffle scripts in the time line

· Or need to relieve the clotted areas and make them even and how we would go about that

· RT—more details…CRs have the bulk at the beginning and the TDSPs have it at the end

· KP- realigning the check points to make sure we are caught up to go on.
· KP- old flight schedule, catch and receive ok, moved market to stacking, real time, good step and people are not getting the transactions in. People asked why the utilities were not getting their transaction out and it was because they were not getting their transaction to process and get out.

· KP- not trying to build out longer and take that time we are giving up to go down to 3 flights.
· KP- 40 days…compressed to a 30 day flight and calling it a 40 day flight. Are we jamming too tight? Do we need that time in the end or keep as is?
· GC- scheduled to conclude on day 30. 
· DH- 33 days.

· JR- TDSP concerned they are the ones that have the bulk of the transactions. CRs have limited transactions. ERCOT and the utilities deal with large amounts.

· KT- not having a problem with how the scripts are laid out. It’s just the timeliness of getting the transactions in and accountability. Look at when we deal with the calls…the numbers do not benefit us. It may benefit ERCOT because we are only talking about transactions for that day.
· JR- may be zero for that day but want to know for the past transactions. Not just today but historically.

· KM- that is what we are getting at with the checkpoints. Day 5---so many transactions day 1-4 and day 5 no traffic…day for a call and no transaction but then ask people for past transactions and give an update and give a day to get caught up. I think we had this before.
· KT- its okay to get transactions that day but have a checkpoint of how you are doing on a call. If you need help 

· KP- check point days are helpful. Build catch up days so that you don’t have to work on the weekends…

· DH- not a checkpoint but buffer added to scripts.
· KM- what I’m hearing is timing is okay just need some accountability. From when Glenn did testing to Sherri doing testing. Glenn would give you a public fogging on the call and you would get your transactions in and be pushed a little faster. This could be resolved with the public fogging.

· DH- we had a lot of CRs that didn’t want the public fogging. 
· RT- yeah they didn’t…public embarrassment was not wanted. 

· KT- how about not having a public embarrassment but maybe a call between the two participants involved, just to let all know what is going on and not being in the dark about why we are not getting the transactions. It looked like the TDSPs were not sending their transactions. 

· GC- we can definitely let the third party know. We haven’t been doing that

· SB- went through that in the last flight. ERCOT sent notification, jeopardizing the script. TNMP was waiting on transaction from 5 days out from the CR. 
· TNMP -At what point does it get escalated?  How is that notification going to be relayed from MP and ERCOT the reason we are behind?  TNMP thinks something needs to be done to address those that are not sending in transactions.  Has bothered him the last 2 Test Flights that the TDSP is being seen as behind when in fact CR
· Kyle - If transactions are discussed on the phone with 3 parties - this is an excellent venue to discuss what needs to be done to rectify it.  

 

· TNMP - The Flight Call would be the best way to bring this up

· Kyle - This is how it used to be and was how Flight was kept on schedule

· SB- you may have a CR that is having problem with multiple TDSPs

· GC- we have a tool that shows us the outstanding transactions and I am ok with talking about that on the call

· ONCOR- we were scheduled to be on the weekend and we had 13 people there and it cost us money for sitting there

· GC- we will do all that we can to eliminate not working on the weekends

· RT- system outages and problem with the scripts due to the planning on the scripts

· KM- you get called on the call and three days of late transactions…is 3 days too long?
· DH- we used to call out on day 5.
· RT- I think day 3 will 

· GC- it needs to be looked at and if it affects the TDSP
· Carry- 3 days old just a warning- statement…some market participants have transactions day 3 and they need to do something about them and then they will need to check to see if they are one of those people. 

· KP- from this last one…not add as much activity for the first two days. We had a set up problems. 

· 5 day flogging.

· DH- calling out for missing transactions. I think you should be able to prepare to answer where that transaction is. ERCOT gets “We will get back to you on it” or “We will look into it”. If you want to call us out we would need to know what the reasoning is. 
· KP- I’m an opponent of accountability. I’ll get back to you is not good. 

· KT- what are you going to do if they say “We will get back to you”.

· DH- We need to know because it ties people up. 10 days out and call and call and then the date is wrong with the TDSP
· DH- we are going to be on top of those transactions that were behind and that is what we did this past flight. That is something that we learned. 

· RT- it annoyed some of my team members to get those transactions out. 

· KP- what if they don’t? If someone is lagging or not completed, can you tell that person that they can not finish the flight. Develop a procedure if not on time. Give the flight admin something to fall back on to be able to kick out of flight.
· JP- it’s an education process. Not a test. You can’t fail right now.
· GC- experience, it’s the attitude; you will do all that you can to help that new market participant in the flight. 

· JR- I thought ERCOT had a procedure in. If you didn’t complete the requirements then you would not get your LSE Certificate.
· GC- all it says if you have to complete the script but nothing about failure or lateness.

· RT- daily goal…break that down into individual CRs goal, so they know how they are doing. There is not a good way to track as an individual CR only as a whole. 

· GC- last flight…sent email to testing contact and told that he would contact their primary business contact if they didn’t get the transactions in

· JP- Flight 0407—waiting on message from ERCOT…determine a group of resends and pretest on those prior to the flight….
· KP- on the script?

· JP- example- move in with a cancel…resend requests…identify anything like that…pretest might be unmanageable….new mps to show that they can do these things.

· RT- I know realigning the scripts…day 1 is heavy…break it out to only send five move ins 

· KP- version releases, some of the scripts begin loaded and some end loaded, possible for people doing track 1 and some doing this at the end, instead of 100 CRs send on day 1.
· GC- my view on Flight 0407-resend issues and it was system issues and set up issues. We’ve put in checks for this. Some scripts where all the transactions rejects. We’ve put in check and balances.

· KP- script sub team…should working in conjunction with MCT. I know we took them and we asked for comments and we might want to have collaboration a little earlier and work together.

· RT- several of the scripts were the rep of record and it was denial of record. Have to look through each scripts to see which one to eliminate
· KM- we won’t be able to eliminate each enrollment because they are for new CRs.

· RT- SCR49- can be removed. Normal move in, testing the estimation counter and placement invoice. We could start scripts as having that CR be the rep of record. Just start with the 867_03

· KM- combine SCR43? 
· RT- against that…testing functionality. Run into problems.
· KP- do you want to go top to bottom on the scripts or set up the script sub team time to meet? We have the time today
· KM- I think we have a good direction that we need to change the scripts. I think I need to get my mind around which script that need to changed, then we can reconvene another time to make the changes 

· KM- SCR49- eliminates some steps- pretty sure the first transactions can go away. I will give a shot to look over the scripts and see what needs to be eliminated and bring it back. STK01 is pretty long, we could start on day 3 instead of day 1 

· KP- STK07 and 19- have the most transactions and last 23

· GC- most problems. 

· GC- I’m thinking there are scripts out there that we could be eliminated the 06 and 07s. Since there are scripts that have the 06 and 07.

· KM- STK06-move off of day 1 or week 1 to eliminate traffic on day 1. 

· KP- tally on spreadsheet- STK19- 30 transactions…33 and 28-STK06

· RT- STK06 could be pushed off a week. Bulk off with TDSP and ERCOT.

· POLR- every two years, voluntary or asked to be

· STK27- can be moved
· If we move these back then it will be a hump in the middle

· KM- ok because people are having a problem with getting going. 

· STK27- testing CSA, really for ercot. CSA-Day 1 and Day2 and then have the move out down the road

· JR- move to start on Day 9 or Day 12.

· KP- moved STK27 to Day 8 and then move the move out to 
· JR- like to leave it where it is. We like to start a script and get it completed instead of dragging it out. Check it off and be done with it.

· STK29- can be moved anywhere, service provider change.

· RT- can complete before flight is over with. Nice to get in and get it done. I think it should remain where it is.

· JR- you loading up the middle like it is at the start. 
· STK07- middle- 5 on day 21 and 22…--mostly 08s or 810….not a problem.
· KM- change three scripts- STK01 and STK19 alone, only major day STK01 for CRs…STK33- all TDSPs 

LUNCH

SCRIPT SUB TEAM CONT. – Review and change scripts to insert check points where appropriate

· Pulled up each script to make changes

· SCR49 made changes- REFI segment? Yes testing this segment
· STK06- move all to day 6

· JR- should add a move in/pc

· KM-SCR49 should cover the scenario that you are talking about. 

· STK27- could move the move out…in favor to leave as is

· KM- ERCOT, do you have a preference?

· GC-ok to leave. Didn’t make any changes to this script. 
· Only made changes to two scripts. 

· KM- do we want to add this spreadsheet (the spreadsheet that Kyle and Kyle created) to our scripts?

· RT- not opposed. We used to have something similar. 
· KP- that is what I was looking for

· RT- Flight 1006 has it. 
· KP- I think it would be good to have.

· KM- SCR35-could be changed.

· KM- STK01 should be left alone

· GC- I agree

· KM- STK39- very light and not frequent.

· KM- consider moving SCR35- could move it out a week like the other scripts. Change the day that is cycled on. Do we want to do that? 
· KP- I don’t think it’s bad to have some activity early on.

· KP- ERCOT learned from this last go around and they’ve addressed…not going to happen again…system checks and notifying those people that are behind.
· KP- new releases we can push and pull some of the scripts so that it’s not front loaded.

· KM- we didn’t include all the scripts to the spreadsheet we just added those scripts with the most action
· KM- send updated workbook 

· KP- noted what we talked about the flight administrator and write in TMTP, CR deadline- 2pm. Define and get that written…accountability still is out there…not sure how we want to address that.

· KP- flight testing…unless you drop out then you will pass. May have to think about this…accountability…failure…not an issue right now. More or less something manage it as a smaller flight but when it comes up in a bigger flight then more controversial. Suggest we think about as a group
· Next steps:

· Deadline- 1007- Notice

· Approval on 2008 Flight Schedule, send to RMS list…on track for next Wednesday to review

· What about the rest of the year? What do we need to do? Do we need to meet again? 

· Are we comfortable with leadership sending out an email with scripts? Dec12th to approve. No comments then see. I don’t think we need a face to face meeting, maybe meeting early November.
· RT- if we are still experiencing issues with this flight then we may need to discuss.

· KP- we can pencil something in for November or just conference call. 
· KP- need to get our accomplishments down and goals for the next year. May need to do this in November. We will meet in December or January
FLIGHT UPDATE:

· Flight 0707 Update

OTHER UPDATES:

· Update from PUCT

· TX Set Update

TTPT ACTION ITEMS:

· Review of TTPT Action Items (Attachment)

· Anything New

NEXT MEETING PREPARATION:

· Identify Agenda Items

· Identify it do items before next meeting

· Next meeting dates

ADJOURN



	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































