ERCOT Impact Analysis Report


	NOGRR Number
	001
	NOGRR Title
	Nodal Operating Guides - Section 1, Overview

	Impact Analysis Date
	08/17/07

	Cost/Budgetary Impact
	No incremental cost to ERCOT.  ERCOT believes the impact of this proposed Nodal Operating Guide Revision Request (NOGRR) can be absorbed in the current Nodal budget.

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	None.  This NOGRR can take affect upon Texas Nodal Market implementation.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staffing impacts will be determined through the normal budgeting process.  

Ongoing support is anticipated to require no additional ERCOT Staff.  Following implementation, if the volume of Congestion Revenue Right (CRR) activity related to this NOGRR is higher than anticipated, ERCOT Staffing Impacts will have to be revisited.

	ERCOT Computer System Impacts
	No significant additional high-level impacts to computer systems are anticipated.

	ERCOT Business Function Impacts
	There will be a direct impact on CRR business processes, specifically which contingencies and outages to include when assembling the CRR Network Model data.  This impact is expected to be absorbed in the current CRR project plan.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  
· Reflected in time requirements section of this document.

Impact to Other Projects:  

· NA 


	Comments

	None.
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