Public DRAFT 
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, August 16, 2007 – 9:30am – 4:00pm
Attendance

Members:

	Armke, James
	Austin Energy
	

	Dillard, Jesse
	City of Dallas
	

	Garrett, Mark
	Direct Energy
	

	Gibbens, David
	CPS Energy
	

	Green, Bob
	Garland Power & Light
	

	Helyer, Scott
	Tenaska Power Services Co.
	

	Jones, Randy
	Calpine Corporation
	

	Knower, Bridget
	Flint Hills Resources
	

	Kunkel, Dennis
	American Electric Power
	

	McDaniel, Rex
	Texas-New Mexico Power
	

	Nelson, Stuart
	LCRA
	

	Rankin, Ellis
	Oncor
	

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Marty
	NRG Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Samsel, Matt
	Excelon
	

	Sweeney, Jason
	SUEZ
	

	Trefny, Floyd
	Reliant
	Alt. Rep. for Rick Keetch


The following proxies were assigned:

· Loretta Gallaga to Randy Ryno
Guests:

	Beauregard, Vance
	AEP
	

	Bodden, Dale
	CNP
	

	Bogen, David
	Oncor Electric Delivery
	

	DeTullio, David
	Air Liquide
	

	Grasso, Tony
	PUCT
	

	Greer, Clayton
	J Aron and Company
	

	Jonte, John
	CenterPoint 
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Krishnaswamy, Vikram
	Constellation Energy
	

	Lane, Rob
	Luminant
	

	Lange, Garry
	City of College Station
	

	Marciano, Tony
	PUCT
	

	Mokrey, Stephen
	CPS Energy
	

	Reid, Walter
	Wind Coalition
	

	Robinson, Lane
	Texas Regional Entity
	

	Shah, Pulin
	Exelon
	

	Smith, Mark
	Chaparral Steel
	

	Tafreshi, Farzaneh
	Texas Regional Entity
	

	Thormahlen, Jack
	LCRA QSE
	

	Wagner, Marguerite
	Reliant
	

	Ward, Jerry
	Luminant
	

	Williams, Blake
	CPS Energy
	


ERCOT-ISO Staff:

	Adams, John

	Albracht, Brittney

	Boren, Ann

	Crews, Curtis

	DiPastena, Philip

	Dumas, John

	Flores, Isabel

	Frosch, Colleen

	Gonzáles-Pérez, Carlos

	Hinson, James

	Krein, Steve

	Lasher, Warren

	Tucker, Carrie

	Villanueva, Leo

	Zotter, Laura


Stuart Nelson called the meeting to order at 9:30 a.m.

Antitrust Admonition

Mr. Nelson directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  Mr. Nelson thanked Randy Jones for presenting the ROS report at the July 2007 Technical Advisory Committee (TAC) meeting, reviewed priority agenda items, and announced that the Operations Report would be addressed before the ROS Voting Items.
Approval of the Draft June 14, 2007 ROS Meeting Minutes (see Key Documents) 

Mr. Nelson asked for any edits to the draft June 14, 2007 ROS minutes.  Dennis Kunkel moved to approve the minutes as posted.  Mr. R. Jones seconded the motion.  The motion carried unanimously.  All Market Segments were represented.
August 2007 TAC Meeting Update
Mr. R. Jones reported on the August 2, 2007 TAC meeting, noting TAC’s approval of  Protocol Revision Request (PRR) 713, Resource Outage Notification; PRR721, Provision of Customer Billing Information to TDSPs; PRR724, Removal of Drop to AREP References; PRR725, Emergency Interruptible Load Service Formula & Standard Form; PRR717, EILS Disputes and Resettlements;
PRR726, DC Tie Scheduling Clarifications; and PRR728, Proposal to Allow ERCOT Discretion When Processing Renewable Production Values.  Mr. R. Jones also reported that TAC affirmed the withdrawal of PRR712, Local Congestion Replacement Reserve Payment Methodology, and Nodal Protocol Revisions Request (NPRR) 040, Synchronization of Emergency Electric Curtailment Plan (EECP) Event Realignment; and the rejection of PRR730, Balancing Energy Price Adjustment for Deployment of Replacement Reserve Service.  
Mr. R. Jones also reported TAC’s approval of System Change Request (SCR)749, MarkeTrak Enhancement; Retail Market Guide Revision Request (RMGRR) 053, Conforming Retail Market Guide to Protocol Section 21 and Other Market Guides; RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event; and RMGRR055, Transaction Timings; as well as Commercial Operations Market Guide Revision Request (COPMGRR) 004, Conforming Commercial Operations Market Guide to the Current Protocols and Other Market Guides; and Operating Guide Revision Request (OGRR) 202, Clarification of Responsibility for Switching of Transmission Elements.
Mr. R. Jones also reported TAC approval of Operations projects Singleton/Zenith Substations Project (Houston Area Constraint Mitigation Plan Phase II); Spruce-Skyline 2nd Circuit Project, and DFW (Parkdale) Dynamic Reactive Project; and the presented Transition Plan Task Force (TPTF) Milestones.
Mr. R. Jones noted extensive discussion of Credit Working Group (Credit WG) reporting structure, and the impact of limited stakeholder involvement in the recent Request For Proposal (RFP) process; and TAC’s role in the approval of nodal readiness metrics.
ERCOT Operations Report (see Key Documents)

Monthly Report

Leo Villanueva presented the June 2007 and July 2007 Operations Reports, and reviewed the Emergency Electric Curtailment Plan (EECP) events of  June 18 and August 1, 2007; and the Loads Acting as a Resource (LaaRs) deployment of July 2, 2007.  
EECP Events

Participants requested that Reserve and total Spinning levels at the time alerts are called be presented in graph form at the September 2007 ROS, noted that Day Ahead Out of Merit Capacity (OOMC) and Reliability Must-Run (RMR) Capacity Purchase tallies might be underrepresented in the July Operations Report, and asked if real-time line flows would be shown for Hillje. 

Participants discussed response times from Southwest Power Pool (SPP) versus Comision Federal de Electricidad de Mexico (CFE), and implementation of new North American Electric Reliability Corporation (NERC) Energy Emergency Alert (EEA) Standards; what qualifications beside “questionable weather” might call for a deviation from temperature dependency for Non-Spinning Reserve procurement; and whether Verbal Dispatch Instructions (VDI) should be required when Qualified Scheduling Entities (QSEs) are required to keep units on-line due to EECP Step 1. 
Participants noted that Operators may not have time during EECP events to issue VDIs; that a command to stay on-line was the functional equivalent of an Out of Merit Energy (OOME), and filing a Settlement dispute was not a viable alternative to a VDI; that EECP was frequently due to forced outages, and that VDIs might prove costly to consumers; that incentives are not correctly aligned if generation does not want to stay online during EECP; and that WMS should address how such circumstances should be compensated.  
LaaR Deployment

Steve Krein reported on the sequence of events on July 2, 2007; reviewed PRR714, Qualification and Periodic Testing of Loads acting as Resources (LaaRs); and noted that ERCOT is working with QSEs to develop testing plans for LaaRs providing Responsive Reserve Service (RRS) in preparation for implementation of PRR714.
ROS Voting Items

Nodal Operating Guide Revision Request (NOGRR) 001 – 017
Jack Thormahlen reported that a vote for urgency was not needed, as the Impact Analyses (IAs) were completed and would be made available to the Operations Working Group (OWG) on a normal timeline.  Mr. Thormahlen reported that some comments were not incorporated due to the criteria adopted by the OWG, and encouraged participants to file additional comments during the standard review process.  

Participants expressed concern that adequate manpower has not yet been dedicated to the review of the NOGRRs; that perhaps the original timeline was too stringent and needed to be altered; and that the review processes was further complicated by continual revisions and extensive comments.  Participants also discussed and that proposed changes substantively change Market Participant response to Table 1 in the NERC Planning Standards; that planners need a single reference document, instead of multiple tools.  

Mr. Nelson noted that TAC approval is still needed by October 2007, and requested that no additional revisions be allowed after a certain deadline, so that a thorough review might be conducted.
Operating Guide Revision Requests (OGRRs)

Ellis Rankin moved to approve the following OGRRs:

· OGRR194, Wording Changes to Make All Parts of Section 7 Consistent 

· OGRR197, Conforming Operating Guides to Protocol Section 21 and Other Market Guides

· OGRR198, Firm Load Shed Implementation Time Periods

Mr. R. Jones seconded the motion.  The motion carried with one objection to OGRR198 from the Cooperative segment.  All Market Segments were represented.  
Responsive Discount Factor (RDF) Proposal 
John Dumas presented a proposal to utilize Weather Zone temperatures to determine the RDF, detailed the approach, and noted that the temperature boundary parameters could be re-configured based on ERCOT operational experience.  Mr. Dumas also noted that adjustments would be dynamic, and made on an hourly basis according to actual, not anticipated, temperatures.  
Participants discussed basing reconfigurations on anecdotal evidence versus specific data; the need for a factor based on total Spinning reserves; the lack of a signal to re-dispatch systems; and the need for incentives and pressures to have actual performing reserves on line, rather than pseudo-reserves.  
Mr. Rankin noted that the Discount Factor (DF) was not meant to be institutionalized, but rather was to be adjusted based on experience, and then eliminated when accurate capacity value reports were received from generators.  Mr. Nelson added that a solution timeframe, with milestones, was needed, with the objective of eliminating the DF.  
Paul Rocha moved to approve the use of a temperature dependent RDF as interim measure, with the recognition that the Long Term Solution Task Force is reviewing the use of a DF.  Mr. Ryno seconded the motion.  Floyd Trefny offered a friendly amendment to the motion that ERCOT conduct testing per Protocols.  Participants discussed the inaccuracy of seasonal testing; expressed support for unannounced testing, while recognizing costs; and reiterated the desire to have actual performing reserves on-line, rather than pseudo reserves.  Mr. Rocha rejected Mr. Trefny’s friendly amendment in order to allow ERCOT and generators the opportunity to develop a testing proposal.  The motion carried with two abstentions from the Independent Power Marketer segment.  All Market Segments were represented.
Mr. Trefny requested that ERCOT in some way validate the proposed percentages.  Mr. Nelson declined to instruct ERCOT to begin random testing.  
Texas Regional Entity (TRE) Report (see Key Documents)
Lane Robinson presented June 2007 Control Performance highlights, and the TRE Compliance Summary; reported on the August 2007 TRE Board of Directors (TRE Board) meeting; and highlighted NERC Standards posted for comment.
Participants discussed types of non-compliance that are being self-reported or discovered by TRE; when entities would be notified of audits; differences in Control Performance Score 1 (CPS1) performance among wind entities, what might be done to improve performance across all wind entities, and that a performance metric is needed for wind forecasting.  Participants also discussed changes coming with nodal go-live that will impact CPS1 scores; and that entities take risks based on scheduled wind data, and any improvement to accuracy before nodal go-live is desirable.
Transmission Planning Update (see Key Documents)

Ancillary Services (AS) Study

Warren Lasher reported that the Public Utility Commission of Texas (PUCT) had voted on several Competitive Renewable Energy Zone (CREZ) optimization scenarios, that consideration is being given to adding new scenarios to the study, but that any additions would delay the final report.  
Participants discussed the need to deliver the AS study close to the original deadline, as many other projects are awaiting the results; and that the smaller, near-term scenarios, such as for 5000MW and 10,000WM, should be delivered first, at least in draft form.

Mr. Nelson requested that Mr. Lasher distribute a report on how much wind is expected to be operational in January 2008.  Carlos Gonzáles-Pérez added that only 20 percent of wind farms had responded to ERCOT’s recent capabilities questionnaire, and that he would work with ERCOT Client Relations to secure additional responses. 
System Planning Reports

There were no questions for Mr. Lasher regarding the June and July 2007 System Planning Reports.   

Texas Nodal Implementation (see Key Documents)

TPTF Update

Carrie Tucker reviewed the recent activities of TPTF, presented major accomplishments, and announced agenda items for future meetings.  Ms. Tucker reported that efforts are underway to make almost all Nodal Training available online.  
High Sustained Limit (HSL) Relationship with Unit Reactive Limit (URL) (see Key Documents)

John Adams noted his brief presentation of the topic at TPTF, and asked ROS whether or not the intent of Protocol language was that the HSL must be low enough so that the intersection was inside the Corrected Unit Reactive Limit (CURL).  Mr. Adams observed that if the HSL must be inside the CURL, then a limit should be placed on the amount of energy an entity may provide.

Participants discussed the need to balance keeping machines in good repair against the interests of the market; that going outside the knee of the curve just to provide as much energy to the market as possible is not a good objective; that the Protocol language use intended for new units coming on line after 1999 be able to provide Reactive and maximum output; and that it was never intended that existing units be de-rated or operate outside of capabilities.

Participants also discussed that units may back down in order to create reactive, and are compensated for doing so; that units built before 1999 who have modified their exciters, have gone into overpressure, and can no longer make the .95 Power Factor (PF), should have their HSL limited.

Mr. Adams noted that there is not an automated system to enter voltage constraints on generators; that there is no constraint in the nodal market to limit HSL below seasonal testing; and that Security Constrained Economic Dispatch (SCED) cannot see contingencies.  Mr. Adams offered to formalize a proposal in writing, and work with Mr. González-Pérez to obtain ROS assent.

ROS Working Group Reports (see Key Documents)

Dynamics Working Group (DWG)

Vance Beauregard reviewed recent activities of the DWG, and reported on its review of the past RRS study.  Mr. Beauregard presented DWG comments, identified changes in key assumptions, and discussed considerations to be addressed before undertaking a new RRS/LaaRs study.
Operations Working Group (OWG)
Mr. Thormahlen presented the OWG report during ROS Voting Items.

Network Data Support Working Group (NDSWG)

David Bogen provided meeting notes from the June 19, 2007 NDSWG meeting, and reported that he requested WebEx for upcoming NDSWG meetings, but that the tool was currently restricted to TPTF use.
Performance Disturbance Compliance Working Group (PDCWG)

Bob Green reviewed the recent activities of the PDCWG, highlighting improved CPS1, and noting that aside from 2006 as an outlier, CPS1 scores have not varied that much in the past three to five years.  Mr. Green reported that upon further review, there was some correlation between day-to-day Load changes and drops in CPS1 scores, but not sufficient to demand delineation-by-day in future reports.  Mr. Green also presented improvements to the process of bringing a unit on-line and ramping to full load.
Steady State Working Group (SSWG)
There was no discussion of the SSWG report.
System Protection Working Group (SPWG)

There was no discussion of the SPWG report.  
Long-Term Solution Task Force (LTSTF) (see Key Documents)
Process to Change Responsive Reserve Allocation

Mr. Rankin reported that the LTSTF has requested that both ERCOT and DWG provide personnel to participate in defining the scope, target, timing and priority of a project to change the Responsive Reserve allocation.  Mr. Rankin noted that commitment to such a project must include prior consideration of such issues as results of a wind study for AS, improved capacity value reports, and the possible elimination of the DF.
Mr. Rankin also presented an update of the work of the LTSTF, and reported that a matrix is being utilized to evaluate the several proposed solutions to succeed or supplement the Emergency Interruptible Load Service (EILS); that ROS feedback on the direction of the LTSTF is desired before Protocol language is drafted; and that January 2008 implementation of solutions is still desirable, but may not be feasible.  
Other Business

Mr. Nelson reminded participants that the September 2007 ROS meeting would be a two-day meeting, September 13-14, 2007 at ERCOT Austin. 
Adjournment

Mr. Nelson adjourned the meeting at 2:41 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/08/20070816-ROS.html" ��http://www.ercot.com/calendar/2007/08/20070816-ROS.html� 
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