
	ERCOT Retail Client Services 

	Event Description:  CCWG
	Date:  Thursday, August 30, 2007
	Completed by:  T. Richter

	Attendees:  Chuck Moore - Direct Energy (Chair);  Kyle Miller - CNP; Jackie Ashbaugh - ERCOT; Art Deller - ERCOT;  Tracy Richter - ERCOT;  Eli  Worley - Tenaska; Michelle Trenary - Tenaska; Diana Zake - ERCOT; Kristy Tyra – ONCOR
Phone:  Judy Brisco - BP (Vice Chair);  Mike Shirley - TXU Cities

	Summary of Event:

	1.  Antitrust Admonition

· Review of Antitrust Admonition 
2.  Welcome/Introductions

· Introductions of attendees in room and on the phone

· Agenda Overview  - Chuck reviewed the agenda topics for this meeting
· Approve July 30 CCWG Notes – The 7/30 meeting was done via conference call.  The notes have been sent out and are already posted with no changes.
3.  COPMGRR005, Creating Section 11, Extracts and Reports 

· Review Impact Analysis:  

· The impact analysis is complete and can be found under COPMGRR005 Key Documents.  There is no impact to ERCOT, no additional FTEs, and no additional business processes required.  
· Any additional comments?   There were no additional comments.
· Recommend for COPS approval/vote in September – It will be presented to COPS with a recommendation for approval.
4.  Review/Modify COPMG Draft Outline 

· The outline (see COPMG Outline 04 03 07 under Key Documents for this meeting) has not been looked at in a while.  Sections 5 through 13 and any appendixes in section 14 still need to be completed.  The group started putting a draft together for the Data Aggregation section (section 7) but put on hold since would change with nodal requirements.  There is not much more the group can do at this time. 

· Diana Zake asked for clarification on what the notes on the outline mean (i.e. no to slight changes, etc.).  Chuck explained that at the beginning of the year, the group went thru and noted what level of modifications due to Nodal would be required for each section.  The sections that would be least impacted by Nodal would be reviewed first.   Diana suggested that since these will not be updated in the near future, that a footnote be added so it’s understood what those notations mean when someone looks at them later.  Chuck will create a footnote on the outline to explain the meaning.
· Art to review the notations on the outline and provide feedback where the impacts may have changed.  
· Judy mentioned that it would help CCWG to use some of the Nodal training documents to assist in writing the guide.  Art said that was an excellent idea as there is a lot of good information there.

5. Review of Notification Process 
· Is it working as planned – 
· The overall consensus was that the notification process is working well. There were some concerns regarding the timing of notices in relation to when the MP contacts ERCOT about an extract issue.  Art explained that when MPs report potential issues with extracts, ERCOT has to work through them to determine if there is an actual issue.  There was concern that client services wasn’t communicating back with the MP that reported a potential issue.  Art to address this concern.  Additional discussion was held around when ERCOT sends a market wide notice.  Art explained that if the issue only impacts 1 or 2 MPs, only the impacted MPs are contacted.  If ERCOT feels that it could be a broader issue, a market wide notice is sent. 
· The topic of having another method of communication instead of the market notice email was brought up for discussion.  SCR 748 was mentioned however it is only covering system outages.  Further discussion on this topic was held with agenda item “Proposed Extract Status Report”. 
· Number of Notices Sent Out by Segment (Retail, Wholesale, Market) – 
· Art reviewed .ppt presentation providing the number of notices sent since January 1, 2007.  See below.   There have been 558 notices sent since January 1, 2007 compared to 600 notices total in 2006.  This count included initial notices and all follow-up notices.  
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· Chuck indicated that it would be good for ERCOT to report on how many notices were sent out because of an issue ERCOT found versus how many were brought the ERCOT’s attention by MPs.  For instance, if 39 of 40 issues were reported to ERCOT by MPs, ERCOT needs additional checks and validations.

· Notification Template Contents

· Art reviewed the notice template that ERCOT has been using to date and asked if anyone has any comments or concerns with it.  He explained that it’s been effective for providing information.  No additional comments received.

· Phases & Timing of Notification

· Art reviewed Table 5 of Section 4 of the Commercial Operations Working Guide.  There were no additional comments.
· Market Notice Tracking Codes

· Art reviewed the market notice tracking code and explained the code and sequencing.  Overall group felt that the code was working as intended.

· SCR748 was brought up again.  It was explained that if an extract issue was the result of an outage, it would be covered under SCR748.  With SCR748, an alert would be posted on ERCOT.com and an automated initial email notice would be sent with ERCOT Client Services sending follow-up (more detailed) notice(s).  Judy suggested that CCWG get an update from ERCOT on SCR748.  Chuck and Judy will arrange.
6.  Proposed Extract Status Report 

· ERCOT to maintain an Extract Status Report on the ERCOT website (something similar to the Settlements Calendar)

· Much discussion was held regarding ERCOT maintaining a log of extract related issues.  
· Discussed market notices being posted on the ERCOT website.  Art explained that System Change Notices are posted on the website under Services, Communications, Market Notices, System Change Notices.  Not all notices are posted due to security issues.
· Michelle Trenary indicated that the lack of the notices being posted on the website, as well as it being cumbersome to search through emails of market notices, triggered this topic.  Proposed a log/report that would summarize the market notices regarding extracts.  

· Brainstormed some ideas:

· MP submit a SCR proposing market notices be posted on the website.   It was mentioned that with the budget tight and system impact, would have to show a true need. 
· Jackie explained that this topic was brought up at the DEWG back in July.  Need to better understand what the need is.  Michelle said being able to see all market notices captured in one place to make it easier to track.  She explained that in their email system, emails over 90 days old are archived and it makes it difficult to find all related notices and it would be beneficial if there was a log.  She indicated that they could do the log internally however thought it would benefit the entire Market.
· Discussion was held as to whether the log would replace an email market notice.  It was agreed that it would not replace the email notice but would serve as a log only to allow easier tracking.  
· A log similar to the format of the settlements calendar is what was proposed.  Jackie explained that not all extracts are operating day based. The group went back to the market need is to have a log of the information that is included in the market notices for quick reference of issue, dates impacted and resolution date.  
· Jackie/Art took the action item to create a proposed log to summarize the extract notices.  This log would potentially be posted under Public Reports on TML with a link from ERCOT.com.   

· Jackie explained the high level process for researching extract issues received via a Market Participant and that the issue passes through several groups before resolution.  The group asked for ERCOT to provide information on when it’s better to report an issue directly to the Helpdesk instead of the account manager.  Jackie/Art to provide workflow of reported extract issues from the helpdesk to closure.  

· Art took action item to go back and look at the process account managers take on updating MPs when they have notified ERCOT of an issue.  

· For next month’s meeting, Jackie/Art will prepare a proposed extract notice issue log/status log spreadsheet with columns and examples to see if it meets the needs and will work from there.    

7.  Next Meeting Preparation:  

•Identify Agenda Items:
· Proposed extract notice issue log/status log (Jackie/Art)

· Feedback on updates to the COMG outline – where adjustments should be made (Art)

· Workflow of how reported extract issues are researched (Jackie/Art)

•Identify to do items before next meeting:
· Art will reserve the conference room for the October meeting.

•Next meeting dates:

· Next meeting to be held at ERCOT on October 2.  Start time will be 9:30.
Adjourn 




	Action Items / Next Steps:

	· Proposed extract notice issue log/status log (Jackie/Art)

· Review the notations on the outline for the COMG and provide feedback where the impacts may have changed.  (Art)
· Workflow of how reported extract issues are researched (Jackie/Art)

· Reserve conference room for the October meeting (Art)
· Create a footnote on the COMG outline to explain the meaning of the notes (Chuck)
· Schedule an update from ERCOT on SCR748 (Chuck/Judy)


	Hot topics or ‘At Risk’ Items:

	












































