ERCOT PROTOCOL REVISION SUBCOMMITTEE MEETING

5/17/07 Approved Minutes


Attendance:

	PRS Members
	Name
	Representing

	Darrin
	Pfannenstiel
	Stream Energy

	Clayton
	Greer
	J. Aron

	Kevin 
	Gresham (Chair)
	Reliant Energy

	Henry
	Durrwachter
	TXU

	Sandy
	Morris
	LCRA

	Scott
	Wardle
	Oxy

	Randy
	Jones
	Calpine

	
	
	

	Participants
	 
	 

	Troy
	Anderson
	ERCOT 

	Kristy
	Ashley
	Exelon

	Jeff
	Billo
	ERCOT

	Ann
	Boren
	ERCOT

	Andrew
	Gallo
	ERCOT

	Beth 
	Garza
	ERCOT

	Eric
	Goff
	Constellation NewEnergy

	Ino 
	Gonzalez
	ERCOT

	Bob 
	Helton
	ANP

	Kristi
	Hobbs
	ERCOT

	Hal 
	Hughes
	DME

	Tom 
	Jackson
	Austin Energy

	Randy
	Jones
	Calpine

	Eddie
	Kolodziej
	Custom  Energy Solutions

	Ken
	K
	PSEG

	Elizabeth
	Mansour
	ERCOT

	Matt
	Mereness
	ERCOT

	Sonja
	Mingo
	ERCOT

	Manny 
	Muñoz
	CenterPoint Energy

	Tim
	Pare
	ERCOT Staff

	Adrian
	Pieniazek
	Texas Genco

	Eric 
	Schubert
	BP

	Robert
	Spangler
	TXU

	Carrie
	Tucker
	ERCOT

	Scott
	Wardle
	Oxy

	Paul
	Wattles
	ERCOT

	Diana
	Zake
	ERCOT


1.  Anti-Trust Admonition

The Anti-Trust Admonition (Admonition) was displayed for the members.  Kevin Gresham read the Admonition and reminded the members that paper copies of the Admonition are available.

2.  Approval of April 20, 2007 Minutes

Randy Jones moved to approve the draft meeting minutes from the April 20, 2007 meeting.   Clayton Greer seconded the motion.   PRS unanimously approved the draft minutes as posted.  All Market Segments were present for the vote.

3.  Urgency Votes

Mr. Gresham reported that the submitter (Black Start Task Force) of PRR722, 48 Hour Restoration requested Urgent status and PRS did not grant Urgent status by e-mail vote.  PRS will consider PRR722 on a normal timeline

ERCOT Staff then requested that PRS grant Urgent status to PRR723, Emergency Interruptible Load Service Formula Correction.  Paul Wattles explained that in drafting PRR705, Emergency Interruptible Load Service (EILS) – Interim Option, Step “3” should have been changed to “4” in Section 5.6.6.1, Emergency Electric Curtailment Plan (EECP).  He added that the other two revisions change “MAX” to “MIN” in the formula in Section 6.10.13.3(3)(c)(iii) and eliminate the use of an undefined term in Section 22K, Emergency Interruptible Load Service (EILS) Agreement.  Hal Hughes moved to waive the seven day notice so that PRS could discuss PRR723.  Sandy Morris seconded the motion.  The motion passed with four abstentions from the Independent Power Marketer (IPM) (3) and the Independent Retail Electric Provider (IREP) Market Segments.  All Market Segments were present for the vote.  

PRS discussed PRR723 and determined that only the revision to Section 5.6.6.1 should be considered on an Urgent timeline.  PRS asked that the revisions to Sections 6.10.13.3(3)(c)(iii) and 22K be submitted in a separate PRR.  Mr. Hughes moved that PRS grant Urgent status to correct the language in Section 5.6.6.1 so it conforms to the rest of the Protocols.  Tom Jackson seconded the motion.  The motion carried via roll call vote with 4.75 votes in favor, 0.25 votes opposed (IPM Market Segment) and two abstentions (Consumer and IREP Market Segments).  All Market Segments were present for the vote.    

PRS further discussed the merits of having additional time for Market Participants to review Sections 6.10.13.3(3)(c)(iii) and 22K.  PRS determined that only the revisions to Section 5.6.6.1 are Urgent and removed the revisions to Sections 6.10.13.3(3)(c)(iii) and 22K from PRR723.  Andrew Gallo noted that the revisions to Section 5.6.6.1 amounted to an administrative or clerical change, and ERCOT Staff was not sure whether they could make such changes without using the PRR process outlined in Section 21.  Mr. Gresham agreed that a discussion on allowing administrative/clerical changes can be placed on a future PRS agenda. Clayton Greer moved to recommend approval of PRR723 as amended by PRS.  Sandy Morris seconded the motion.    The motion passed with one abstention from the IPM Market Segment.  All Market Segments were present for the vote.
4.  TAC and Board Reports

Mr. Gresham reported that the ERCOT Board of Directors (Board) approved NPRR046, Real-Time ICCP Communications Only, NPRR054, Update of Nodal Protocols to Comply with NERC Name Change – Companion to PRR711, PRR706, Provisional Qualification for Ancillary Services, PRR707, Prioritization and Timing of Transactions Based Upon PRR672 Collaborative Analysis and Retry Process for 814_20s, and PRR708, Data Provided by ERCOT to TDSPs.  Mr. Gresham also reported that the Board granted the appeals of CPS Energy and PUCT Staff and approved PRR716, NOIE Self-Provision of Emergency Interruptible Load Service, urging stakeholders to develop a better self-provisioning mechanism and to work hard and fast to develop a long-term EILS solution.  The Board acknowledged that the long-term solution will not be in place by October 2007.
Mr. Gresham reported that the TAC remanded to PRS PRR701, Enabling of Stranded Capacity During Alerts, to consider potential inconsistencies between resource plans and High Sustained Limits (HSLs).  A representative from PSEG suggested that PRS create a task force to resolve the outstanding issues associated with PRR701.  Henry Durrwachter opined that a face-to-face meeting would be more productive than a conference call.  PSEG agreed to host a meeting and to coordinate logistics with ERCOT Staff. 

TAC also remanded to PRS PRR712, Local Congestion Replacement Reserve Payment Methodology, for PRS to consider the issue of profit potential in settlement of Out of Merit Capacity (OOMC) and other issues.  Mr. Durrwachter stated that the solution being considered by TXU may require software changes and was concerned that there is not enough time-value associated with it for implementation.  Ino Gonzalez agreed that new changes may require a capital project.  Mr. Gonzalez suggested that written comments be submitted so ERCOT Staff can evaluate the potential impact to ERCOT systems.  

Mr. Gresham indicated that both PRR701 and PRR712 would be on the agenda for consideration at the June PRS meeting.

TAC recommended the following PRRs for Board approval:

· PRR709, Scarcity Pricing Mechanism;

· PRR710, Validation Tests Update;

· PRR711, Update of ERCOT Protocols to Comply with NERC Name Change;

· NPRR046, Real-Time ICCP Communication Only; and

· NPRR054, Update of Nodal Protocols to Comply with NERC Name Change.

5.  Appeals Process Update

Mr. Gresham stated that notes from the 5/11/07 appeals process conference call were distributed with the meeting materials and the next step is a face-to-face meeting for further discussion.
6.  TRE/NERC/FERC Penalties or Assessments Update

Mr. Gallo explained that he was withdrawing PRR719 because, during the 5/3/07 meeting, Market Participants agreed that this PRR was not necessary.  Mr. Gallo indicated that he was consulting with ERCOT management and PUCT staff on a draft FERC filing to authorize ERCOT to uplift a penalty or charge a specific offending party for penalties assessed by the Texas Regional Entity (TRE).  There will be another stakeholder meeting for interested parties to review Mr. Gallo’s draft. 

7.  Review of Recommendation Reports, Impact Analyses, and Cost/Benefit Analyses

PRR714 – Qualification and Periodic Testing of Loads acting as Resources (LaaRs)

Mr. Gresham noted that there was no change to the posted Impact Analysis.  

Adrian Pieniazek moved to forward the Impact Analysis (IA) and the Recommendation Report to TAC.  Mr.  Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

8.  Review of PRR Language

PRR713 – Resource Outage Notification

Mr. Durrwachter indicated that TXU is concerned there may be unintended consequences to the 90-day notice provision.  He questioned what would happen if a unit was available in less than 90 days.  He also voiced concern about gaming and whether it could be mitigated if the notice requirement was stated in terms of “at least 90 days”.  Mr. Durrwachter did not have any specific revisions for PRS to consider.  Mr. Gresham reminded PRS that ERCOT Staff wanted to have PRR713 in place before the summer months but that on a normal timeline the PRR would not become effective by the end of the peak season.  Jeff Billo added that PRR713 was not intended to address gaming issues.  He explained that ERCOT Staff submitted it for reliability and modeling concerns.  Mr. Billo suggested that, because the gaming possibilities exist today, they could be addressed in a separate PRR.  Scott Wardle and Kristi Ashley opined that PRS should not recommend approval of a PRR that does not address the gaming issue.  Ms. Ashley explained that a generator can mothball a unit, create a shortage, raise market prices and sell energy, then bring the units back on-line.  She indicated that such a strategy is very possible with a 30-day lag.  Mr. Durrwachter agreed to draft comments to address these issues.

Ms. Ashley moved to defer PRR713 for one month.  Mr. Gresham seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.

PRR717 – EILS Disputes and Resettlements
The submitter requested that PRS delay consideration for one month.

PRR718 – Authority for Determination of Urgency for a SCR
There was no discussion on this PRR.  

Mr. Durrwachter moved to recommend approval of PRR718 as submitted.  Mr. Wardle seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

9.  Review of NPRR Language
NPRR035 – Nodal Protocol Clarification Required for Net Metering Provisions

There was no discussion on this NPRR.

Mr. Jackson moved that PRS recommend approval of NPRR035 as revised by comments submitted by ERCOT Staff on 5/9/07.  Mr. R. Jones seconded the motion.  The motion passed with one opposing vote from the Investor Owned Utility (IOU) Market Segment.  All Market Segments were present for the vote.

NPRR057 – Posting Requirements Pursuant PUC Subst. R. 25.505
This NPRR was tabled for an additional month.

NPRR058 – Clarification of Standard Form Market Participant Agreement
Matt Mereness explained that the latest revisions proposed by ERCOT Staff are needed for the transition from a zonal to nodal market.  Mr. Mereness acknowledged that TPTF had not reviewed ERCOT’s latest set of comments.  

Mr. Pfannenstiel moved to refer NPRR058 to TPTF to review ERCOT Staff comments submitted on 5/8/07.  Mr. Durrwachter seconded the motion.  The motion passed unanimously with all Market Segments present for the vote.
NPRR059 – Reconfiguring the Annual CRR Auction
NPRR060 – HUB Clarification 
NPRR061 – Scarcity Pricing Mechanism
There were no discussions on these NPRRs.

Mr. Hughes moved to recommend approval of NPRRs 059, 060, and 061 as submitted.  Mr. Jackson seconded the motion.   The motion passed unanimously with all Market Segments present for the vote.

10.  Project Update and Summary of Project Priority List (PPL) Activity to Date

Final Review of revised cost/benefit analysis (CBA) form – 

Troy Anderson directed participants to the materials for the 5/11/07 CBA Review Board meeting to see the revised CBA form.  Mr. Anderson presented the revised form using PR672, Retail Market Timing Necessary for PUCT Project 29637, as a model.  He demonstrated the drop-down boxes and displayed the new section in the form for measurement of impacts.  Mr. Gresham suggested that Mr. Anderson make the same presentation to TAC.
Review of the 2008 Continuous Analysis and Review Team (CART) project prioritization and budget – 

Troy Anderson indicated that the Market Operations (MO), System Operations (SO) and Retail Operations (RO) draft Project Priority Lists (PPLs) would be posted on 5/18/07.  He stated that any SO CART projects not yet started would be canceled or moved to the parking lot.  Mr. Anderson urged PRS to review the SO PPL for any projects of concern.

Nodal Change Control Process

Tim Pare stated ERCOT Staff’s objective is to create a process to manage the backlog and new NPRRs while maintaining system integrity.  He explained that the content of Baseline 1 was determined by ERCOT Staff, but that Market Participants would have input into subsequent baselines.  Mr. Pare indicated that the Baselines would run in 90-day cycles and that Market Participants would not be involved in the assignment of impact categories; the ERCOT Project Managers have the best knowledge of current project status.  Mr. Pare agreed to give the same presentation to TAC.  Beth Garza explained that the nodal program consists of 13 projects and each Baseline scopes the program at any given time.  She added that all Baselines are created to meet the go-live date, they are not release dates.  Ms. Garza also indicated that some projects have been modified to accommodate NPRRs still in flight.  Ms. Garza emphasized that barring objections, ERCOT Staff will use the nodal change control process as described in the presentation.  Market Participants expressed concern about transparency and Market Participant involvement because of past experiences; stated the Board may overrule ERCOT Staff’s recommendation of the appropriate NPRRs or white papers to include in any given Baseline; discussed the desire for Market Participants to be involved in the Change Request process; that approval of the concept falls in TAC’s purview; concern that value engineering suggestions may be rejected through the stakeholder process; and whether there is space in the impact analysis to show NPRRs that create cost savings.  Mr. Gresham noted the following action items:

(1)
review the nodal change control process and determine whether it will work going forward;

(2)
review Baseline 1 IAs for the NPRRs already approved by the Board and complete the approval process for the pending NPRRs; and

(3)
determine the scope of Baseline 2.

Mr. Gresham indicated that there will be a joint meeting for TPTF and PRS to review the nodal change control process and review the complete IAs on 6/11/07.
11.  Other Business

Revised PRR/NPRR Forms – 
There were no comments concerning the revised forms.  ERCOT Staff indicated that the revised forms would be posted on the ERCOT website on 6/1/07.
Future PRS Meetings
· June 12, 2007 – joint meeting with TPTF

· June 21, 2007 
· July 19, 2007
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