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User Interfaces Subgroup Meeting Notes
Wednesday, August 15, 2007

Attendees:
Bailey, Robert, NRG

Blackburn, Don, Luminant

Boriin, Ellen, AEP

Crawford, Don, PCI

Hudson, Alan, The Structure Group

Kroskey, Tony, Brazos

Mai, D.S., NRG

Matthes, Chris, AEP

Moast, Pat, LCRA

Oliver, Don, Brazos

Quin, Scott, PCI

Ross, Trina, PCI

Sierakowski, David, CPS San Antonio

Worley, Eli, Tenaska

Young, Li, Potomac Economics

Bridges, Stacy, ERCOT

Gilbertson, Jeff, ERCOT

Tucker, Carrie, ERCOT

Jirasek, Shawna, ERCOT

Hailu, Ted, ERCOT

Cheng, Tao, ERCOT

Gary Macomber, ERCOT
Martha Siebold, ERCOT
Kate Horne, Contractor to ERCOT
Marianne Poythress, Contractor to ERCOT
Michael Legatt, Contractor to ERCOT
Meeting Notes

Introduction 
Gary Macomber introduced the new UI subgroup’s purpose. He explained that the new subgroup evolved from the MIS Subgroup, that focused solely on MIS. The UI Subgroup is a forum where market participants can provide input and feedback as part of the UI design process.

Round table introductions were made for each attendee of the User Interface Subgroup meeting. Led by Gary Macomber, we gathered expectations for the meeting from each Market Participant 
UI Process
We distributed the document Understanding User Experience to the meeting attendees. Marianne Poythress led an overview of the User Experience Design Process.  
Status and Examples of UI Desgin for Nodal Projects
Kate Horne reviewed the status for MIS UI reporting the current, past progress as well as what is planned for the next few months.   Jim asked where bids for Day Ahead market would be found on MIS.   Kate explained that the bids would be found on the Markets – Day-Ahead Market page. Gary suggested that before the next subgroup meeting the UX team should develop a prototype demonstrating how a user would navigate between MIS and other applications. Jim Reynolds suggested the team mimic a day in the life of a trader and show all of the ERCOT UIs a trader would use. 
Martha Siebold reviewed the status and answered questions for CRR and NMMS UIs reporting the current, past and next steps for each UI. And Finally Kate Horne reported status on the Outage Schedule UI. 
Next steps will include a schedule for all of the UIs including milestones and iterations as described in the Understanding User Experience document under the section for process. 
MMs wireframe Group Discussion
UI Subgroup members reviewed and discussed the Three-Part Offer screen (TPO), The Current Operating Plan (COP), and the Unmatched Trade screen.  

Unmatched Trade screen discussion:
· Need to validate the screen data with API project and MMS MI Data Templates and Validation rules document
· Review whether to allow entry of multiple trades vs. one trade

· Auto populate data for the user whenever possible

· Investigate ways to reduce potentially long drop down lists 
· Determine how and when the refresh of trade information will occur

TPO screen discussion:

· Need to validate the screen data with API project and MMS MI Data Templates and Validation rules document

· Determined startup costs should be daily not hourly and broken into a hot, intermediate and cold cost
· Auto populate the screen with the most current TPO information

· Investigate where resource parameters are edited
· The initial box on the screen to enter multiples will show four steps of the curve 

· Clarify the Import and Export as buttons mean to export all of your TPOs 

COP screen discussion:

· Need to validate the screen data with API project and MMS MI Data Templates and Validation rules document.

· Auto populate the screen with the most current COP information

· Combine the TPO and COP into the same screen for the next review
Planning

The next meeting was set for 09/17/2007 and will be posted on the ERCOT calendar. The UI subgroup will meet on at least a bi-weekly biases until the end of the year. 
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