
	ERCOT Retail Client Services 

	Event Description:  TDTWG Conference Call Meeting
	Date:  August 31, 2007
	Completed by:  T. Richter

	Attendees:  Jesse Cline-EC Power (Chair); Gina Rivera – ERCOT; Tracy Richter – ERCOT, Debbie McKeever – Oncor;  Dave Farley – ERCOT; Kyle Miller - CNP; Christian Brennan – ERCOT; Annette Morton – AEP (Vice Chair); George Behr – Energy Services Group

	Summary of Event:

	1. Introductions, Review of Agenda, Antitrust Statement:  

· Jesse read the antitrust statement, attendee introductions, Jesse reviewed agenda.
2. ERCOT System Instances (Outages and Failures) review – Christian Brennan  

· Christian reviewed the ERCOT IT Incident Market Notice Summary for the month of August.   Please see summary under Key Documents.  August Retail Transaction Processing service availability was 99.62%, August MarkeTrak availability was 100%, and TML availability 99.62%.
· Annette asked if any incidents from prior months remain incomplete.  Christian explained that for some of the yellow statuses, the fix was to go in with the AIX migration which didn’t pass testing so didn’t’ bring into production yet.  No further updates at this time.   

· Christian explained that he would be contacting Blake Gross and Shannon Bowling for approval by RMS to modify the outage times for September.  The planned September 15 and 16 outage was approved by RMS however will possibly only take the 12 hours on Sunday the 16th (8:00AM to 8:00PM) instead of the entire 36 hours.  Would then like to take a retail TML outage, including Find ESIID and Find Transaction some evening – most likely in October.  

3. Review Technical Options from ERCOT staff for NAESB Failover options – Dave Farley  

· The action item for ERCOT was to discuss internally and come back with recommendations for an appropriate failover.  Dave interfaced with both security and business owners however ERCOT still has no definitive answer.  ERCOT’s business groups are reviewing and putting together requirements to come up with a recommendation to present.  Some alternatives discussed are:
· DR Site 

· Back up ISP 

· Server failover/Backup server 

· Redundant Servers/High availability 

· Alternate form of manual HTTP tool (browser) 

· HTTPS/Secure Shell 

· Emergency use of FTP 

· ERCOT Potential to assist in Point to Point? 

· An alternative method is needed when a MP is unable to send transactions for an extended period.  A threshold would need to be determined.  Need to determine if each market segment would have a different connectivity threshold?  ERCOT and TDSPs must use NAESB and be highly available.  Should there even be an alternative?  If there any Market documentation reflecting the mandatory nature of the transport protocol?  Which document should contain this language?  If there is a need for an alternative, is it different based on business process?  If it is determined that an alternative is necessary it will need to be able to be simple and implement at a very low cost.  ERCOT to make determination of what the triggering event is.
· Do not want to bring up a new protocol for the entire Market due to the expense.

· Gina Rivera mentioned that a good place to start would be to look at the business scenarios of what could potentially happen and responsibilities and timings of each of the scenarios.  No specific work flows have been discussed yet.  

· Need to have definite rules as to what triggers a failover to an alternate solution and who’s responsible to get the data, etc.

· Jesse mentioned that a possible solution might be to use an html page accessed by a browser.  Jesse to discuss further with his technical staff and provide update at next meeting.

· Jesse concluded with the fact that there are a lot of things to discuss and he will distribute these notes for the next TDSP discussion and will arrange for a meeting of CRs. 
The next meeting is scheduled for September 26.  Scheduling issues with meeting space for October meeting at MET.  Debbie McKeever offered to have in Dallas.  Date set for October 30th in Dallas – Oncor.  
Since the September RMS meeting is a conference call, Jesse will send an email to the appropriate people explaining that TDTWG only discussed the failover and August outages and that Christian Brennan and Aaron Smallwood would cover the outages with RMS.  No presentation prepared.


	Action Items / Next Steps:

	Jesse to get out the agenda for the September 26th meeting.


	Hot topics or ‘At Risk’ Items:

	












































