8/22/07 TPTF PRR727 Sub-Group Meeting

Draft Notes


Attendees:
	Name
	Representing

	Andy Gallo
	ERCOT

	Bob Spangler
	Luminant

	Chris Wilkinson
	ERCOT

	David Sierakowski
	

	Diana Zake
	ERCOT

	Floyd Trefny
	Reliant

	Jake Gundrum
	AEP

	Jim Reynolds
	

	Rachel Cheng
	ERCOT

	Trina Ross
	AEP


Antitrust Admonition

Diana Zake read the Antitrust Admonition.

Review of Draft Notes from 8/8/07 Meeting

Bob Spangler suggested revisions to the notes.  No attendee objected to his revisions.  Ms. Zake will post the revised notes on the ERCOT website.

Discussion of Readiness Metrics
· Metrics will feed the declaration of readiness.  
· ERCOT Staff will post on the ERCOT nodal website, indicators of readiness for ERCOT, its systems, and Market Participants.  The summary level indicators will be available for general viewing, but individual Market Participant metrics will remain private and will only be viewable by that Market Participant.  The site will also allow for peer-to-peer views, for example, QSEs will be able to view each other’s metrics.  The readiness metrics will also have red/amber/green status indicators.
· There have been some production issues, but the website should be deployed shortly.

· Consensus that ERCOT Staff should advertise deployment of the website at TAC and its subcommittees.  There is a standing agenda item at TAC to discuss nodal market readiness.

Discussion of Protocol Transition Plan Spreadsheet 

· Consensus that Market Readiness group should be responsible for keeping the NODAL program schedule current in the spreadsheet and forwarding changes to Market Rules for processing and distribution.
· Review and acceptance of date changes suggested by Dennis Caufield and Mr. Spangler.

· Consensus that metrics in item (1)(a) of nodal Protocol Section 8.2, ERCOT Performance Monitoring and Compliance, are applicable to Section 7, Congestion Revenue Rights.
· Consensus that Section 8, Performance Monitoring and Compliance, is not applicable to Section 16.1, Qualification, Registration and Execution of Agreements, and that PURA Section 39.151(j) requires all Market Participants to comply with ERCOT rules, regulations, etc.
· Consensus that “N/A” should be replaced with gray highlighting in the cells.

· Consensus that the Blackstart Agreements in place now will be in effect when the nodal market is implemented.

· Proposal that two months after the nodal market is implemented, the zonal control systems should be retired.  
· Consensus that the settlement system may never be retired.  Agreement that ERCOT Legal will draft language to better explain “never”.  That language may take the form of a disclaimer in the table and should delineate resettlements before 11/30/08.
Discussion of PRR727, Process for Transition to Nodal Market Protocol Sections

Consensus that TPTF as a whole should review PRR727.
Next Steps:
1. Ms. Zake to distribute Protocol Transition Plan Spreadsheet to ERCOT PMOs (and SMEs) for comment.

2. Ms. Zake to update TPTF on the subgroup’s progress on 8/27/07.

3. ERCOT Legal to develop disclaimer language for “never” retiring zonal resettlement Protocols.

4. Ms. Zake to forward latest version of Protocol Transition Plan Spreadsheet to TPTF for review.
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