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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin 
7620 Metro Center Drive – Austin, Texas 78744
Tuesday, August 14, 2007 – 9:30 a.m. – 2:30 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Energy
	

	Briscoe, Judy
	BP Energy
	

	Holler, Mark
	Tenaska
	Alt. Rep. for M. Trenary

	Johnson, Eddie
	Brazos Electric
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Scott, Kathy
	CenterPoint Energy
	Alt. Rep. for Z. Collard

	Starr, Lee
	BTU
	

	Trevino, Melissa
	Oxy
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	


Guests:

	Galvin, Jim
	TXU
	Via Teleconference

	Goff, Eric
	Constellation
	

	Gross, Blake
	AEP
	

	Guy, Patrick
	NRG
	

	Hudson, Alan
	The Structure Group
	Via Teleconference

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Logan, Doug
	PCI
	

	Lookadoo, Heddie
	NRG
	

	Miller, Kyle
	CenterPoint Energy
	

	Podraza, Ernie
	Direct Energy
	

	Reed, Cary
	AEP
	

	Reily, Bill
	Oncor
	

	Shirley, Mike
	TXU Cities
	

	Shumate, Walt
	Shumate and Associates
	

	Williams, Charlene
	Reliant
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Barnes, Bill
	
	

	Deller, Art
	
	

	Gallo, Andy
	
	

	Hilton, Keely
	
	

	Opheim, Calvin
	
	

	Rasberry, Justin
	
	

	Seely, Chad
	
	

	Sharma, Giriraj
	
	


Lee Starr called the meeting to order at 9:30 a.m.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Starr reviewed the meeting agenda, and announced that due to ERCOT staff availability, Item 10, Nodal Update, would be taken up immediately after the COPS Communication Working Group (CCWG) Update, and Protocol Revision Request (PRR) 720, Texas Regional Entity Fee Methodology Revision, would be discussed at 11:00 a.m.
Approval of the Draft July 10, 2007 COPS Meeting Minutes (see Key Documents) 

Mr. Starr asked for any edits to the draft July 10, 2007 COPS minutes.  Eddie Johnson moved to approve the minutes as posted.  Chuck Moore seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update

Mr. Starr reviewed the COPS presentation made at the August 2, 2007 TAC meeting.  

Retail Market Subcommittee (RMS) Update

Blake Gross reported TAC approval of System Change Request (SCR) 749, MarkeTrak Enhancement; Retail Market Guide Revision Request (RMGRR) 053, Conforming Retail Market Guide to Protocol Section 21 and Other Market Guides; RMGRR054, Provision of Customer Billing Information to TDSPs During a Mass Transition Event; and RMGRR055, Transaction Timings.
RMS Issues for COPS Consideration

Mr. Gross presented a list of questions related to House Bill 3693
 for COPS and Settlement and Data Aggregation Working Group (SDAWG) consideration, asked that COPS and SDAWG consider short- and long-term implications, and noted that a tool borrowed from Texas SET would be used to track questions, answers and activities.
Participants discussed the inaccuracy of subtracting Load from generation, impacts to Unaccounted For Energy (UFE), and the potential for a large project that benefits only a few users.  Participants also discussed the rate of small generation growth, and the need for accurate growth projections before committing budget to a complicated program; that a simple solution with a certain amount of UFE error might be tolerable until Advanced Meter Reads (AMR) are the standard; and that netting small accounts is increasingly not a viable option.  
CCWG Update (see Key Documents)

Mr. Moore reviewed recent CCWG activities, and noted that the entire communication process would be on a future agenda.  Participants discussed the difficulty of tracking multiple market notices without a master list, and that a report posted to the ERCOT website that aggregated current extract issues and statuses would be helpful.  
Profiling Working Group Update (PWG) (see Key Documents)

Brad Boles reviewed recent PWG activities and presented updates to the PWG Goals and Annual Validation.  Mr. Boles noted a consensus from COPS that 90 days are needed for Market Participant systems to be changed to handle three decimals, instead of two decimals.
Load Profiling Guide Revision Request (LPGRR) 022, Conforming the Load Profiling Guide to Protocol Section 21 and Other ERCOT Market Guides
Mr. Boles presented LPGRR022 for COPS consideration.  Eric Goff moved that COPS recommends to TAC the approval of LPGRR022.  Tim Wood seconded the motion.  The motion carried unanimously.  All Market Segments were represented.  
LPGRR023, Removal of Gray-Highlighted Text and Modification of TOU Schedule Approval Process – Remand to PWG
Ken Riordon moved to remand LPGRR023 to PWG.  Mr. Goff seconded the motion.  Participants discussed whether the LPGRR might be tabled, but determined that a remand was preferable so PWG could take action.  The motion carried unanimously.  All Market Segments were represented.  

DRAFT PRR, Demand Response Revisions   

Mr. Boles presented the draft PRR and implementation timeline, as mirrored by LPGRR027, Demand Response Revisions and Modification of Time-Of-Use (TOU) Schedule Approval Process, for COPS consideration, and noted that “Direct Load Control”(DLC) is now “Demand Response” (DR).
Participants discussed whether each DR program would have its own profile, whether agreement to single profiles for multiple programs might raise antitrust issues, that specific detail might be addressed in LPGRR027 rather than in the PRR, and that ERCOT will submit comments to the PWG-filed PRR if necessary.    
Participants also discussed the inclusion of generic language to indicate 15-minute interval data, that the Decision Tree addresses removal of a customer from the profile, and that ERCOT is responsible for tracking the migration of customers away from DR programs, and will have to make occasional queries to do so.  
Mr. Moore moved that COPS endorse the concept of the draft PRR and approve its filing.  Mr. Riordon seconded the motion.  The motion carried with two abstentions in the Consumer and Independent Retail Electric Provider (IREP) Segments.  All Market Segments were represented.  

SDAWG Update (see Key Documents)

Mr. Goff reviewed recent SDAWG activities, highlighting the recent Nodal Mini-Market meeting, and suggested changes to data extracts.  Mr. Goff and Pat Guy discussed the pros and cons of Extensible Markup Language (XML). Participants discussed the successful use of XML in other markets, the robust nature of the format, that IT departments were acquainted with XML, and that while there was significant support for XML at recent meetings, the topic merited additional consideration before a switch from comma-separated values (CSV) was mandated.  

Mr. Starr requested that a simple presentation be made at a future COPS meeting that included background issues, and a recommendation for consideration.  Jackie Ashbaugh encouraged Market Participant IT personnel to attend the next SDAWG meeting.
Nodal Protocol Revision Request (NPRR) 078, Simplifying the Dispute Process
Mr. Goff reviewed revisions proposed by NPRR078.  Participants suggested multiple revisions to Nodal Protocol sections, including 9.1.2, Settlement Calendar, and 9.14.3, Contents of Notice.  Participants discussed that while listing the disputed dollar amount was important to the value of the report, the listing was not used by Market Participants in a consistent manner; that additional communication would be needed from Market Participants for ERCOT to calculate the amount more accurately; and whether the Delta might be defined as the amount to be disputed.  Participants also discussed the risk of not being able to incorporate NPRR078 prior to nodal go-live should the NPRR be further delayed.
Mr. Starr moved that COPS recommend to PRS the approval of NPRR078, as revised by COPS.  Mr. Goff seconded the motion.  The motion carried unanimously.  The Generator Segment was not represented.  
Data Extracts Working Group (DEWG) (see Key Documents)

Jim Galvin reviewed items discussed at the first meeting of the reactivated DEWG, including administrative items, recent extract issues, the status of the Data Extract Service Level Agreement (SLA) and goals for 2007.  
Lisa Petoskey introduced Steve Cox, ERCOT’s new Enterprise Information System manager, and reported that there were two new extract issues, and one System Investigation Request (SIR) in progress; and that end-to-end architecture is being reviewed.  Ms. Petoskey noted that SIRs and projects will be created as needed, and reiterated ERCOT’s commitment to stabilizing the production environment.
PRR720, Texas Regional Entity Fee (TREF) Methodology Revision – Report and Recommendation
Mr. Riordon reported that a long conference call and e-mail exchange had not resulted in a final formula, that discrepancies were found in the delegation agreements, and that the Texas Regional Entity (TRE) has not finalized procedures; and recommended that COPS recommend that PRS continue to table PRR720 until COPS is able to resolve identified issues.  Mr. Riordon added that further tabling of PRR720 does not leave the TRE without funding.  

Andy Gallo reminded participants that the ERCOT-ISO must charge Market Participants in order to pay the TREF, that funds do not flow from Market Participants to the TRE directly, and that to the extent that departments in ERCOT Inc. support the TRE and the ERCOT-ISO, the TRE will use part of its budget to fund “shared services.”  Mr. Gallo reiterated that the formula for determining which Market Participants pay what amount must be resolved as soon as possible.  
Mr. Riordon reported that Mr. Goff would continue to work with the TRE on administrative issues, and that the task force would readdress the formula.  Mr. Starr concluded that COPS would maintain its request to table PRR720, to which there were no objections.
Nodal Update (see Key Documents) 

Mr. Barnes presented the Nodal Commercial Systems (COMS) Project update, highlighting proposals for the Nodal Statement Summary and Detail Page presentation format, and posed questions to participants regarding the sample statement.  
Participants expressed a preference for a “no activity” place holder versus a blank; that, if possible, the interface be made interactive, so that Market Participants could select between “$0” and “No Activity”; that only calculations relative to Qualified Scheduling Entities (QSEs) be shown on QSE statements, and the same for Congestion Revenue Rights (CRR) statements, with no cross-over; and that statements be printable.  Mr. Barnes noted that Nodal Protocols call for all calculations to be included on statements; participants asked if an NPRR or additional conversation with the Transition Plan Task Force (TPTF) might be needed to address the inclusion of non-applicable calculations on statements. 
Participants also discussed resettlement statements and included calculations; what might be included on the summary page, such as statement ID, status, and version numbers; and the use of freeze-frames to review section totals.  Mr. Barnes asked that Kate Horn bring revised invoice prototypes to the September 2007 COPS meeting, and if possible, revised statement prototypes.  Mr. Starr asked that the presentation be sent to COPS in advance of the meeting, and that it include the history of changes.  
ERCOT Project Update (see Key Documents)
Justin Rasberry presented the Market Operations (MO) Projects financial overview, noting that the budget variance was a result of cancellations, and projects that will now be completed in 2008.  Participants thanked Mr. Rasberry for the increased visibility, and requested that the September 2007 COPS update report to which projects the excess funds will be reallocated.
Other Business
Mr. Starr reminded everyone that the next COPS meeting is scheduled for September 10, 2007 at ERCOT Austin.
Adjournment

Mr. Starr adjourned the meeting at 3:27 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2007/08/20070814-COPS.html" ��http://www.ercot.com/calendar/2007/08/20070814-COPS.html� 


� HB3693 relates to energy demand, energy load, energy efficiency incentives, energy programs, and energy performance measures.
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