
	ERCOT Retail Client Services & Testing

	Event Description: TDTWG
	Date: August 1, 2007
	Completed by: Jennifer English

	Attendees: Annette Morton- AEP, Dave Farley- ERCOT, Jennifer English-ERCOT, Steve Borderlon-TNMP, Kevin Tanner-ERCOT, Kristy Tyra- Oncor, Gina Rivera-ERCOT, Roger Tenenbown- EC power, Johnny Robertson -TXU-Kathy Scott CPE
Phone: Dave Darnel-sis trends, Mike Darnedy-Energy Services group, Tim Ebbers-ERCOT

	Summary of Event:

	1. Introductions – Annette Morton
· Review of Agenda
· Antitrust Statement
2. Quick Status on SCR745- Dave Farley- Servers previously procured for this effort were reassigned. New servers are being procured to host VM servers which will free up the current VM hosts to be used as the new HA solution. Time table not yet set. MORO DPO is looking to assign a new PM to drive new solution.
  Send to Dave to add this part: 
3. Provide input to PR 70006_01. Kevin Tanner—Annette added  this to the agenda so we could get clarity on the 30 minutes. Kevin mentioned that the 30 minutes is not  hard coded. This will make it an easy change if anything ever needs to be changed.  As far as the status of where the team is, they are a little behind. The team was supposed to gate on July 30th, now they will gate on August 10th. Kevin mentioned that they are making good progress. They will be able to deliver in the 4th quarter. If the SLA changes, that will have no impact in this project.  Annette mentioned that maybe we should mention the time frame as an SLA only. If possible we could change it to “ERCOT service level agreements”? Kevin mentioned that they are not ever going to mention the 30 minutes, they will reference it as “SLA” since the 30 minute time frame is not hard coded.  Instead of changing this document, which would make the team start completely over, they are going to add changes into the project documents. Dave mentioned that there needs to be a way to address if we go over the 30 minutes. Will indicate to RMS what we can do in the presentation.
4. Review Process for the Customer Billing Information (CBCI) file-Dave Farley: Dave to give an overview. 
He added a preso for the CBCI flow. See presentation. Something important if they send a second file, it will over-write the first file. Talked about the response file that we send back to the MPs. EROCT Is improving the document that explains the errors so the CRs can better understand them. ERCOT does not use this data for anything. We only hold it until the event happens. This is sent to ALL CRs. The team agrees that there needs to be more explanation. Dave Farley will take that action item. Annette pulled up the questions that we sent out on the last notice on the CBCI file. Question 1: Dave mentioned that based on the business process, there is no issue with the file size. Question 2: We only save one, so yes you need to resend, question 3: there will be a  redline that ERCOT will submit on this. “citystatezip” is all in one field. This is the most common error. ** CRs should use the same field logic as in the TexasSet. You should not use comma’s, or anything like that. The Character set explains what to use and what to not use. Question 4: same way we do it today. You get a tranid. Same validation occurs. If you do not get a response then ERCOT did not get the file. The CR needs to research that. Question 5: ERCOT removes all dashes and things. That makes the zip. No spaces. As far as the entire Q&A doc, maybe we can add something about the responses. This is an action item for Dave. 
Lunch
5. ERCOT System Instances (Outages and Failures)- in review- Dave Farley-  Please attached preso on outages. Monthly summary tab, July: Started on 2007 Detailed Incident Data tab: Dave briefly discussed the texas set outage. What happened was on the 3rd every execution on 867s would fail. It took a good 8-10 hours to figure out what the issue was. For the mass transition project we implemented a validation process. We enabled “system log” and that fixed the problem. (Which allows the system to correct itself.) Binary text compare to data files and everything.  We have this as a yellow status because ERCOT is still investigating. We have already re-coded it but we still need to figure out why. Then ERCOT will report back its findings. 
***Some discussion around unplanned outages and planned: basically if it falls under our pre-agreed  outage weekend, it will be deemed planned. If it falls outside of that it is unplanned. (we are updating the spreadsheet as we go)
Most of the outages for this month are related to the AIX implementation. 
Discussed MarkeTrak and TML, retail processing %’s. processing is low. 
6. Discuss ERCOT request for extended Outage window on 3rd weekend of September.- Dave Farley 15-17 weekend. We want to move the loadstar over to AIX. ERCOT wants a 36 hour window. Noon on sat, till midnight on Sunday night. Christian will go to RMS for approval. Some concern around if this will effect the transactions. The impact will be when the data is loaded. Annual validation will be going on during this time as well. Tim will talk to Diana Ott about how much processing we can handle at a time for 867’s. Action item is to make sure that who ever is going to present this to RMS have these questions are answered in the preso. Take a look at the impact of annual validation. 867 data loads? How will this impact that? Which ever weekend has the extended, can this be reduced? 
7. Review/Finalize Agenda for TDTWG NAESB Failover Workshop occurring on 8/8/07- ALL- this will occur next Wednesday at ONCOR. That email was sent by Jess Cline, on June 25th 2007.  Some changes were made to the agenda and action items were given to different people. See attachment.

8. Discuss future meeting dates- Annette Morton: August 29th and September 26th- October (November meeting)  30th, Tuesday 10-3 
9. RMS update- All  see presentation added SCR 748: 
Adjourn



	Action Items / Next Steps:

	Future Meeting Dates: 
Wednesday August 29, 2007 (September meeting)

Wednesday September 26, 2007 (October meeting)
Dave to do an action item to put a summary together. 
Action item: Clay and Annette will work on adding some explanation to the NAESB implementation guide about the CBDI file to make things a bit easier to understand. A technical example of the system of sending in a file 
As far as the entire Q&A doc, maybe we can add something about the responses. This is an action item for Dave.

One the first bullet, action item to put an example together. Annette.
Dave to send Annette the draft of the workshop agenda. 
Agenda item: should we add the testing team for the NEASBE fail over?  What is the DR plan?


	Hot topics or ‘At Risk’ Items:

	












































