ERCOT Impact Analysis Report


	OGRR Number
	192
	OGRR Title
	Combustion Turbine Governor Performance Test Forms

	Impact Analysis Date
	August 22, 2007

	Cost/Budgetary Impact
	No cost or budgetary impact.  The effort necessary to implement this Operating Guides Revision Request (OGRR) can be managed under the Operations and Management (O&M) budget of the respective departments. 

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	This OGRR will be managed as a non-automated effort; therefore, no project is necessary to implement the OGRR.


	ERCOT Staffing Impacts (across all areas)
	No ERCOT Staffing Impacts anticipated as a result of this OGRR.  
Note: Originally, ERCOT estimated a need for a ½ Full Time Equivalent (FTE) to define a process and methodology for the test procedure based on historical data, and to manually calculate approximately 40 to 50 combustion turbine governor performances every two years.  However, the Operations Working Group (OWG) stated that the ERCOT market would undertake all the efforts related to governor performance testing and provide the results to ERCOT in a form as is done today.  Should this scenario change, ERCOT may need additional FTEs.

	ERCOT Computer System Impacts
	No ERCOT system changes required. 

	ERCOT Business Function Impacts
	None.

	Grid Operations & Practices Impacts
	No impacts anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	N/A


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: N/A
Impact on Other Projects: N/A


	Comments

	This OGRR adds two new sections describing combustion turbine governor performance testing procedures based on actual and historical data.  This OGRR provides additional instruction and submittal forms for combustion turbine governor performance testing.
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