OPERATIONS WORKING GROUP 

MEETING MINUTES

June 20, 2007: 09:30 – 3:00

ERCOT  

 Austin, TX

I. Anti-Trust Admonition – reviewed by the group

II. Review and approval of last month’s meeting minutes.

III. ROS Meeting Minutes 

a) Compliance review process update – ERCOT carries the risk of non-compliance due to registration with NERC. The possibility of ERCOT changing their registration.

b) Joint Registration Agreement - the possibility of market participants and ERCOT. The need to come up with an agreement of operations between the groups.

c) The review of increasing RRS obligation to 2700 mw.

d) OGRR 194 – referred to WMG.

IV. OWG Meeting Minutes – reviewed and approved.

V. Operations Report – reviewed  and discussion

a) EECP – QSE removing or wanting to take off line generator during EECP events and not very good explanations given to ERCOT.  A recommendation by OWG was the QSE should have a legitimate reason. OWG will look at adding stronger language in operating guides or protocols during EECP events.

b) Satellite Phone Training – Ken Grammer requested that more training on operation of phone prior to OTF Winter Preparedness Drill. OWG and Ken recommendation of once a month satellite phone test and conference bridge test to be done. The satellite phone number and access codes will be mailed to all QSE and TO Chiefs. A reminder is that all local calls made on satellite phone are billed and considered Global calls. 
VI. ERCOT PMO on the Impact Analysis Process and timelines for review for the new Nodal Operating Guides implementation – a presentation was given by Elizabeth Mansour.
VII. Operations Task Force Report 

a) Jason Sweeny stated another conference call for SSRG will take place in July 2007. The QSE and TO “hotline call” will take place in morning and will instruct them to notify the SSRG member to call in for the conference call in the afternoon.

b) 2007 Winter Preparedness Drill – all documentation has bee sent out for review and comments to QSE and TO for finalize before next OWG meeting.

VIII. Black Start Task Force Report

a)  SOS Intl. has made a presentations and demonstration of their BRICK. ERCOT and BSTF still reviewing the information.

b) Discussion of proposed OGRR, PRR and NPRR related to 48 HR restoration time. The PRR is currently at PRS for review and revision.
IX. Chief System Operator Report 

a) Colleen Forsch – reviewed new and revised Operations Bulletins.
X. Operating Guides Task Force Report

a) Nodal operating guides – Nodal Operating guides have been completed and delivered to the OWG for comments and corrections. 

b) OGRR 192 – approved and recommended.

c) OGRR 196 – reviewed and completed, sent to TAC.

d) OGRR 197 – being reviewed and comments being accepted will be back in late June.

e) OGRR 198 – being reviewed and comments being accepted, will be back in late June.

f) OGRR 200 – 

XI. Compliance Report

a) Mark Henry stated that ROS was forming Regional Reliability Standards group to review the regional process and standards.

b) Mark asks the group to get involved in the NERC standards development and writing of about 25 SAR’s.

XII. Training Seminar Oversight WG/NERC – no report.
XIII. Action Items

a) NERC field test process – ERCOT comments were reviewed with NERC and aligned in all 4 areas.
b) OWG meeting in July/August is depending on recommendation and comments on the Nodal Operating Guides?

