Zonal-to-Nodal Transition Mechanism: TPTF Sub-Group 

Draft Notes 8/8/07 Meeting

Attendees:
	Name
	Representing

	Andy Gallo
	ERCOT

	Bob Spangler
	Luminent Energy

	Dennis Caufield
	CenterPoint Energy

	Diana Zake
	ERCOT

	Floyd Trefny
	Reliant Energy

	Jennifer Cheng
	ERCOT

	Jim Reynolds
	Power & Gas Consulting LLC (IREPs)

	Kenon Ogleman
	CPS


Anti-Trust Admonition

Diana Zake informed attendees of the anti-trust guidelines and told them that copies are available.  
Review of Draft Notes from the 7/31/07 Meeting

Denny Caufield suggest a revision.  No attendees objected.  Ms. Zake will post the notes on the meeting page for 7/31/07.

General Discussion 
· Floyd Trefny explained the revisions he made to Protocol Transition Plan.xls.
· Bob Spangler suggested that nodal Section 1, Overview, and Section 2, Definitions and Acronyms, apply whenever any other nodal section is in implemented, but only for purposes that are directly relevant.

· Andy Gallo reminded the group that ERCOT, TPTF, TAC and the BOD must certify readiness.  Mr. Spangler agreed, stating that certification would remove ambiguity and that the nodal Protocols are binding for test  and market readiness purposes.  Mr. Gallo opined that it may be necessary to develop a mechanism for the BOD to grant relief from certain compliance requirements.  
· Mr. Gallo stated that ERCOT cannot make someone comply with Protocols that are not in effect.  He added that the readiness measurement is the only tool that can be used.  Mr. Spangler stated that the readiness reports will be sent to the PUC.  Mr. Trefny indicated that there are test procedures and handbooks that should be legally binding.  Mr. Gallo agreed that Market Participants must comply with any policies and procedures developed and published by ERCOT.
· Mr. Gallo was concerned that delaying application of the compliance provisions in Section 8 could impact performance.  Mr. Spangler answered that financial penalties are significant enough to ensure compliance after 12/1/08.
· Mr. Gallo stressed the importance of having a disposition table informing Market Participants of the retirement dates of the zonal Protocols sections and effective date of nodal Protocols.  Attendees agreed that a separate sheet should be added to Protocol Transition Plan.xls, with dates linked to the other two pages in the file.
· Ms. Zake reported that ERCOT’s congestion management group suggests an earlier implementation date than that in Protocol Transition Plan.xls.  The group agreed to change the implementation dates in Section 7, Congestion Revenue Rights, to 9/30/08.
· Ms. Zake also explained that ERCOT’s settlement group would not have a definitive date for the retirement of certain parts of Section 9, Settlement and Billing, because of the possibility of Market Participants filing disputes.  Attendees agreed that determining a date-certain may not be possible.

· Attendees reviewed work completed by Messrs. Spangler and Trefny on Protocol Transition Plan.xls and made additional revisions.
Next Steps

· Ms. Zake to determine whether any Market Participant action is necessary for Digital Certificates for the nodal systems.

· Legal to confirm status of RMR, Black Start, Notice of Suspension and REC Standard Form Agreements.

· Complete the nodal sheets in Protocol Transition Plan.xls.

· Ms. Zake to create a zonal sheet in Protocol Transition Plan.xls.

· Ms. Zake to provide an update to the 8/13/07 TPTF meeting on the group’s progress.

· Group to review and comment on PRR727, especially Section 21.12.2, Notice to Market Participants of Retirement of Zonal Protocol Provisions and Effective Date for Nodal Protocol Provisions.
· Next meeting scheduled for 8/22/07 from 9:30 AM to 3:30 PM. 
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